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Presentation Script
Introduction
Hello everyone, my name is Anna Smith, and welcome to this training session. Today, we will explore the challenges identified within Veterans NHS Wales following recent complaints and discuss practical solutions to improve management practices. The purpose of this presentation is to ensure that we create a culture of fairness, collaboration, and ethical leadership, which Bryden (2024) emphasizes as essential in healthcare. By the end of this session, you will understand the key issues and the steps we can take together to address them.

Context
Veterans NHS Wales play’s a vital role in supporting the mental health and wellbeing of veterans across the country. However, recent complaints have highlighted inconsistencies in management practices between health boards. These issues have affected staff morale, service delivery, and overall organisational performance, echoing Inkpen’s (2024) findings on leadership and culture in NHS performance. Understanding the context is crucial because these challenges impact not only staff wellbeing but also the quality of care provided to veterans.
Problem Analysis
Let’s look at the key problems identified. First, unequal caseload distribution is a major concern; research by Alsadaan et al. (2025) shows that when workloads are uneven, staff experience higher stress and reduced performance. Second, administrative support varies significantly—some teams receive help with managing online platforms, while others do not, creating inefficiencies and frustration. Third, therapy delivery models differ across health boards, limiting patient choice and consistency of care. Finally, disparities in prison outreach raise serious ethical questions; as Ngoepe-Ntsoane and Webb (2020) argue, unequal access to services undermines fairness and organisational integrity. These issues collectively point to deeper leadership and cultural challenges that require urgent attention.

Bureaucracy vs Post-Bureaucracy
Traditional bureaucratic systems rely on rigid rules and hierarchical control, which Bazrkar (2021) argues can create inefficiencies and frustration. While this structure provides clarity, it often limits flexibility in dynamic healthcare environments. Post-bureaucratic approaches, as Komashie et al. (2021) suggest, promote collaboration and adaptability. For Veterans NHS Wales, moving towards post-bureaucracy means empowering staff, reducing unnecessary red tape, and fostering a culture of trust and accountability.

Management Styles
Current leadership styles vary widely across departments. Autocratic approaches create control but leave staff feeling undervalued, while laissez-faire leadership, as Alsadaan et al. (2025) note, results in a lack of direction and confusion. Transactional leadership focuses on targets rather than wellbeing, increasing pressure and burnout. Ethically, these styles fail to prioritize fairness and psychological safety. We need to move towards transformational and servant leadership models, supported by Gregory et al. (2024) and Mohammadpour Bayati et al. (2025), which emphasize empathy, collaboration, and staff development.

Team Working
Team working is critical in healthcare, yet fragmented communication and lack of collaboration have weakened cohesion within Veterans NHS Wales. When teams operate alone, morale suffers, and service quality declines. Mucheru et al. (2024) highlight that structured leadership interventions can improve teamwork and career progression. Strengthening team structures through regular briefings, shared goals, and open communication channels will help rebuild trust and improve efficiency.

Ethical Decision-Making
Ethics must guide every leadership decision. Frameworks like deontology and utilitarian ism remind us that fairness and wellbeing should be central. Singh and Vashist (2025) emphasize that ethical leadership in healthcare requires transparency and psychological safety. In practice, this involves clear policies, consistent application of rules, and a commitment to listening to staff concerns without fear of retaliation.

Solutions
Here are the proposed solutions. First, we need a consistent leadership framework—transformational and servant leadership models are widely recognized for promoting fairness and collaboration, as highlighted by Gregory et al. (2024) and Mohammadpour Bayati et al. (2025). Second, ethical leadership training should be introduced to embed values of transparency and inclusivity, a point strongly supported by Stavropoulou et al. (2024). Third, establishing clear communication channels, such as regular team meetings and feedback loops, will strengthen engagement. Fourth, a comprehensive staff wellbeing strategy is essential; Evans et al. (2023) emphasize that emotional support and protected time for reflection can significantly reduce burnout. Fifth, grievance processes must be standardized to ensure fairness and accountability. Finally, investing in professional development will help staff feel valued and motivated, aligning with cultural trends identified by the O.C. Tanner Institute (2024).

Recommendations
To summarise, Veterans NHS Wales should adopt a hybrid leadership approach that combines operational clarity with ethical inclusivity. This means standardising essential processes while allowing flexibility for complex cases—a balance that ensures consistency without stifling innovation. Ethical leadership training is critical for rebuilding trust and reducing burnout. Bryden (2024) stresses that ethical leadership in healthcare is not just a theoretical concept; it directly influences staff morale and patient safety. Similarly, Singh and Vashist (2025) highlight that participatory decision-making structures empower employees, fostering a sense of ownership and accountability.
Implementing these recommendations will have far-reaching benefits. For example, standardising processes will reduce confusion and improve efficiency, while flexibility allows managers to respond to unique challenges, such as complex mental health cases. Ethical leadership training will create a culture where transparency and fairness are the norm, reducing grievances and improving psychological safety. Participatory structures will encourage collaboration, ensuring that staff voices are heard and valued, which research shows can significantly enhance engagement and retention.
However, these changes are essential for long-term sustainability. In a healthcare environment that is constantly evolving, organisations must remain adaptable while maintaining ethical standards. By embedding these principles into daily practice, Veterans NHS Wales can position itself as a leader in ethical healthcare management. These recommendations are not optional—they represent a strategic imperative to create a culture where both people and performance thrive, ultimately improving outcomes for veterans and strengthening organisational resilience.

Conclusion
In conclusion, addressing these issues is a strategic imperative. By implementing these recommendations, we can create a supportive environment for staff and deliver consistent, high-quality care to veterans. As Mayo (1933) reminds us, human factors are central to organisational success. Thank you for your attention, and I look forward to working together to make these changes a reality
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