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The role of a Coffee Shop Manager is a key position in the hospitality industry, overseeing daily operations to ensure the coffee shop runs efficiently, provides excellent customer service, profitability and overall organisation. To gain a clear understanding of the crucial skills for this position, four job adverts were analysed and compared.

Advert 1: (LinkedIn) Emphasises that team management, hospitality experience, and food safety are crucial skills required. It also highlights the strong customer service, problem-solving as essential skills for a successful, peaceful and outstanding guest experience.
Advert 2: (Indeed) Focuses on staff training and development, ensuring high service standards. Emphasises problem-solving and adaptability in a fast-paced environment. Knowledge of inventory control and health & safety compliance is essential.
Advert 3: (Job Today) highlights leadership, operational efficiency, and compliance with health and safety regulations. It includes managing inventory, supplier relationships, and ensuring high service standards. 
Advert 4: (Reed) Outlines skills in staff training, performance management, and guest experience. It also stresses adaptability and strong communication skills to handle dynamic store environments.
Across all adverts, several common skills and knowledge areas emerge. Three of these include communication skills, strong leadership and management. All different types of Communication, whether verbal, written, or active listening, help prevent misunderstanding and create a positive work environment. Strong Leadership motivates teams, provides clear direction and guidance, and maintains high morale. While Management skills ensure handling financial targets, schedules, and inventory, ensuring an efficient store run. Together, these skills drive effectiveness and influence overall organisational performance and are the strong attributes employers value the most for a store manager. 

Self-Assessment 
Self-assessment encourages deep reflection, helping you think critically about what you have learned or accomplished. It allows you to measure your work and behaviour against clear criteria. Through critical thinking, you can identify your strengths and areas that need improvement. This awareness leads to an action plan where you set goals and strategies to overcome challenges. Ultimately, self-assessment boosts productivity and supports personal well-being. One of my academic strengths is effective time management. Balancing full-time work with university studies was challenging, as I had to manage writing assignments, interview presentations, work responsibilities, and personal life. Despite these demands, I organised my schedule effectively, prioritised tasks, and avoided procrastination. Through previous writing activities, my skills have improved significantly. I can now structure reports clearly, maintain an appropriate academic tone, and apply my solid understanding of report writing conventions. During the first task of this module, I was required to write a job description based on real adverts, create a CV structure, and prepare a cover letter. This task was successful because I applied the knowledge gained in class about the recruitment and selection process, as well as CV and cover letter writing. Through these activities, I developed a deeper understanding of the steps required to ensure a fair recruitment process and learned how to create a personal development plan. This experience also enhanced my awareness of the skills and knowledge needed to work effectively and demonstrate readiness for employability and personal advancement. Furthermore, it helped me identify my strengths and areas for improvement, establish employment goals, and develop a clear action plan for my future career. It also helped me apply that knowledge in my work atmosphere and helped me conduct job interviews I have done more confidently. 
On the other hand, I faced challenges during the module that made me aware of my weaknesses and motivated me to improve those skills. For example, during Task 1, which involved a face-to-face interview, I needed strong communication skills, self-confidence, and the ability to provide clear evidence of experience. I realised that I felt uncomfortable and nervous, which contributed to my struggles with verbal communication and made it difficult to express my ideas effectively. Before the interview, I felt insecure and anxious, 
especially because the whole class was watching and the session was recorded. This activity was uncomfortable and challenging, as it required confidence in speaking, which is not my strongest skill and needs focused improvement in the short term. I aim to overcome this by practising public speaking, building confidence in front of groups, and developing stronger communication skills. Writing skills remain a challenge for me because English is not my first language, which makes it difficult to write clearly and academically. However, I have made significant progress and feel more confident than before. Through continuous practice and feedback, I have developed my ability to structure reports, use appropriate academic tone, and express ideas more effectively.

Evidence
I have acquired valuable knowledge and practical skills that have significantly impacted my professional growth as a retail supervisor. Understanding the recruitment and selection process, including how to create CVs, cover letters, and job descriptions, allowed me to better appreciate what employers seek and what we expect from them and apply similar principles when training and evaluating new staff in my workplace. Additionally, I have become more aware of the importance of body language and professional presence. Demonstrating self-confidence through posture and attire reinforces credibility and sets a positive example for the team. I now recognise that dress code communicates professionalism before any verbal interaction, which has broadened my perspective on workplace behaviour and standards. Furthermore, I have improved my ability to address staff-related issues more effectively than before, improving my leadership role, communication, and overcoming my initial fear of asserting supervision. This progress has been reflected in positive feedback from my manager, who has praised my performance and responsibility, showing increased trust in my capabilities, as well as customer feedback. Considering my academic achievements, I feel very proud of the progress I have made throughout this module. I have overcome challenges such as speaking up and presenting in front of others, which previously felt intimidating. This experience has taught me that learning is a continuous process and that with effort and determination, I can achieve anything I set my mind to. I am grateful for the opportunity to develop these skills, as they have strengthened my confidence and resilience, both academically and professionally. In conclusion, this module has been an invaluable experience that has enhanced both my academic and professional development. I have gained practical knowledge in recruitment and selection, improved my leadership and communication skills, and developed greater confidence in presenting myself and managing staff effectively. Overcoming challenges such as speaking in public and asserting supervision has strengthened my resilience and self-belief. The positive feedback from my manager and customers, along with my academic progress, demonstrates the impact of these achievements. I now feel more prepared for future opportunities and confident that with continuous effort and learning, I can achieve my personal and professional goals.

 Employment Goals & Development Plan
My career aspiration is to work for myself by becoming an entrepreneur, opening my own clinic or shop. Although I am not fully certain about the exact industry or type of business, my goal is to build a successful career where I can apply my knowledge, share ideas with the world, and achieve financial independence. To reach this goal, I need to overcome my challenges with communication and develop strong leadership and emotional intelligence, as these skills are essential for managing teams and global networks. In the short term, I will focus on developing my ability to communicate effectively and strengthening my emotional intelligence, gradually overcoming fear and anxiety when speaking in public or groups. I also aim to deepen my understanding of economic systems and global markets. Additionally, I plan to improve my technical skills, including report writing and digital tools, and I aim to strengthen my English language proficiency by expanding my vocabulary and refining my grammar, which are crucial for managing business operations effectively and extremely important in my work atmosphere as a retail supervisor. My long-term goal is to grow gradually from supervisor to manager and further run my own business successfully, become a confident woman leader, and specialise in entrepreneurship. I want to build strong decision-making skills, negotiation techniques, and develop the ability to lead diverse teams across different cultural and economic environments. These skills will enable me to manage multiple businesses successfully and adapt to global market trends. Additionally, I want to study something related to health, which is a personal passion and could become part of my entrepreneurial journey. To achieve these goals, my action plan includes listening to podcasts, enrolling in online courses on communication, leadership, and business management, attending workshops and networking events, reading books, writing regularly, studying English, and learning new languages. I will start implementing these actions immediately, focusing on short-term goals over the next six months and long-term goals within three to five years. I will use resources such as LinkedIn Learning, Coursera, and mentorship opportunities, and I will track progress through certificates, feedback from managers, and self-assessment reflections. This growth plan will enable me to surmount my present hurdles and cultivate the abilities essential for attaining my entrepreneurial objectives. By following this development plan, I will strengthen my communication and leadership skills, which are critical for advancing in my retail career and achieving long-term success.
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