When we work together, weather in an organisation or social setting, we on the most part fit into 2 different categories. Groups or Teams.

Both are a collection of 2 or more people

A group is a collection of people who co-ordinate their efforts, where a team is a group of people who share a common purpose.

a group are independent of their accomplishments, they will focus on achieving their own goals 
a team are interdependent they will work together and will share in the outcome. Their focus will be on meeting the goals of the whole team 

Even though these 2 categories have a lot of similarities form the outside, the way they work and the outcomes they reach can have huge differences.

 Buschman  (2012) suggests that

Within a group, individuals are preoccupied with their own tasks and little is known of the tasks of the other members of the group, there is no overview of the contributions that everyone makes towards the end result, 
Within teams, the members are aware that everyone contributes to the end result and that acquiring insight into each other’s tasks can lead to even better results.
1)More than 2 people 
Leadership	2)More than one		3)Only one leader	
Members	4)Independent			5)Interdependent
Process		6)Discuss, Decide and Do		7)Discuss, Decide and Delegate
Product of work		8)Collective		9)Individual
		10)Sharing of information and resources
Focus on 	11)Accomplishing individual goals	12)Accomplishing team goals
Accountability		13)Either individually or mutually	14)Individually

By using Tuckmans Stages of Team Formation theory, Forming, Storming, Norming, and Performing and The Nine Belbin Team Roles theory. You can help to transform group into an effective team.

I will now pass you over to Rupara, who will discuss group dynamics and how these theories can be applied.
















Contribution skills audit

2/5/18	We were placed in groups by Mel and given our presentation, I was placed in a group with Aleha Begum, Ripara Begum and Helel Miah. We had a discussion and decided what elements we would individually cover.

8/5/18	Today we just had a catch up on how far everyone had gotten.

16/5/18	This week Helel was missing and asked the team what they thought about me doing a quiz about differences in groups and teams. Aleha ask us all to forward her a brief of what we will be using so that she could start the presentation.

23/5/18	I gathered together all the research I had been looking at and told the group how I would go about doing the quiz

[bookmark: _GoBack]30/5/18	I forwarded all the info that I needed on the PowerPoint to Aleha and a list of my references. I also communicated with Helel on how far he had gotten and forwarded all his work also.

6/6/18	The slide that Aleha did for me wasn’t working so this morning I had just enough time to redo my slide making sure that the info came up in the right order for my quiz.
