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[bookmark: _Toc107962797]EXECUTIVE SUMMARY:

This report is the budget planning for the continental hotel for 4 months. This report is prepared for the regional account’s director. This report will have budget presentation in excel sheet screenshot attached and will detail the zero-based budgeting what is it and how we can implement it in the hotel sector specially in The continental hotel. A 15-room hotel called The Continental is located in London. Each room at the hotel costs $250 per night. The hotel features a top-notch restaurant as well.
This report aim was to create a month-by-month only 4 month cash budget estimate for January 2022 to December 2023 using the information that applies to the Hotel. The rules of zero-base budgeting, its objectives, philosophy, policies, financial policy plan for the hotel, are all included in the executive summary. Zero-based budgeting (ZBB) is a way of planning a budget wherein every subsequent period's spending must be supported. Beginning with a "zero foundation," every operation inside a company is examined for its demands and expenditures as part of the zero-based budgeting process. Zero-based budgets are the targeted processes, which have cheaper expenses, and more methodical implementation are the main benefits of it. The drawbacks have included potential for resource-intensiveness, vulnerability to manipulation by smart management, and predisposition toward relatively brief strategy.
In the budget plan report the summary and calculations are highlighted, how to implement the zero-base budgeting are presented. Highlights of the key components of how to adopted his type budget for “The continental hotel” are also given. 
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THE CONTINENTAL HOTEL BUDGET PLAN
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Zero-base budgeting technique with a view to implementing this type of budgeting approach in the future (The Continental Hotel)

Zero-based budgeting requires an organization to justify each expenditure line and begins each budget at "zero." The conventional budgeting method, that is based on past budgets and only permits revisions to existing budgets, is in contrast to this method of financing. In Peter Pyrrh's book "Zero Based Budgeting: A Realistic Admin Tool for Analyzing Expenditure," published in the 1970s, the term "zero-based budgeting" was used (Finance Strategists, n.d.). Once more, establishing marketing giants that will bridge the gap between corporate objectives and financial limits as well as profit from zero-based budgeting's usual efficiency. Marketers will develop new synergies and economic edge that will line with the strategic objectives stay ahead of the competition in the international market place through The Continental Hotel's excellent fiscal reporting and stronger business connections. (Martin, undated)
[image: What is Zero based budgeting? – How to implement it! - Finlawportal]
(Wikipedia Contributors, 2019)

Zero-based budgeting, or ZBB, is a budgeting technique that requires justification for every new phase costs. The Continent Hotel will keep certain values to promote ZBB to the hotel and the staff and will eliminate frivolous expenditure by re-examining possibilities. The zero-based budgeting approach begins with a "zero basis" and analyzes the requirements and costs of each function contained therein.
Below are 5 points that are mentioned:
1. Get going: Begin with an overview.
2. Assess: Inspect each expense component.
3. Justify: Compile a list of every item in the budget.
4. Simplify: Establish what procedures should be followed and how they should be carried out.
5. Carry out: Put careful planning and carrying out processes into practice. (Contributors to Wikipedia, 2019)
In contrast, The Continental Hotel employs a range of budgeting strategies, including conventional budgeting. When the budget from the prior year is utilized to create the budget for the current year and to make modifications to the budget from the prior year at the time under consideration. Zero-based budgeting, in contrast to traditional budgeting, starts with nothing and justifies each individual expense over the course of a reporting period. Zero-based budgeting will start from the beginning and look at each specific organizational need rather than the incremental budgeting increases seen in traditional planning. Fundamentally, this enables purposeful, top-down analysis of project performance. Zero-based budgeting is routinely used by organizations, and The Continental Hotel is no exception. (Martin, undated)
-Budgets will be made to account for the costs associated with every new period of the Continent Hotel, such as a month.
Both conventional budget and zero-based budgeting will be used by the Continental Hotel to keep track of its expenditures.
-Managers will use zero-based budgeting to help cut expenditures.
-Zero-based budgeting as an accounting method has several advantages, include streamlined activities, reduced costs, budgetary adaptability, and process of a business. If management examine how each dollar is spend at the aforementioned Continent hotel, the top operating income processes will be more clear. Zero-based budgeting, on the other hand, can lead to reduced costs as it avoids resource misallocation, which can happen over time when a budget is built up gradually. Again, the ZBB process will function in stark contrast to traditional yearly budgeting techniques. The actuals from the previous year are occasionally used to generate traditional yearly budgets, and a few percentage points are added to compensate for depreciation and wage increases. A simple and progressive budget will lead to inefficiencies and missed opportunities to increase savings. Once more, ZBB will insist that The Continental Hotel develop their yearly budget from scratch each year (thus its name) in order to ensure that all of the budget's components are reasonable, important, and designed to boost savings. 2019 (Anaplan)

Here are the approximate budget calculations for The Continental Hotel's new 2023 budget based on the previous two years. Using it only as an example to demonstrate how figures are displayed (not actual figures).
	
Month                               Predicted Revenue
£ ( 2021)
	Month                               Predicted Revenue
£ ( 2022)
	Month                               Predicted Revenue
£ ( 2023, Approx.)

	
January                                80,000

February                              45,000

March                                  75,000

April                                     40,000

May                                      35,000

June                                      40,000

July                                        45,500

August                                  50,900

September                           55,000

October                                40,000

November                            45,900

December                            35,800

	
January
82000
February                              40,000

March                                  85,000

April                                     45,000

May                                      30,000

June                                      42,000

July                                        35,500

August                                  55,900


September                           58,000

October                                42,000

November                            41,900

December                            39,800

	
January
85000
February                              49,000

March                                  86,000

April                                     43,000

May                                      35,000

June                                      40,000

July                                        32,500

August                                  65,900


September                           70,000

October                                46,000

November                            45,900

December                            40,800




The covid epidemic has compelled businesses and the government to revise their business plans, change their work processes, and take a more resilient tack. The Continental hotel had to restart operations in June after the pandemic's onset, which coincided with the declaration of an emergency, effectively brought the business to a standstill. The hotel is working to regain the trust of its customers by using the emergency hygiene measures put in place. When it became apparent that the pandemic would not stop soon, drastic action was taken. In order to "take advantage" of the sharp decline in market demand, authorities decided not to reopen the 4 hotels that were still under Accor administration at the time and instead to begin a larger renovation effort. As it will include:
Because of zero-based budgeting, management of The Continental Hotel will evaluate every penny spent during each budgetary period. Management must defend all operational costs. As part of this process, they must also identify which parts of the company generate money and justify all operational expenses.
Reduces legacy costs as much as possible
Legacy expenditures may not be taken into account in regular planning for years, unless the Continental Hotel is forced to make drastic decisions as a result of an economic crisis. Over time, costs tend to increase, and each department fights to defend its budget against reductions. This approach is unsophisticated and, over time, will result in a huge misallocation of resources. Zero-based budgeting will avoid this if implemented properly.
While zero-based budget will be a very difficult approach based on projected data that can only be applied to profit centres of it, traditional budgeting is a fairly simple way based on statistics which will applicable to all sections of The Continental Hotel. The main distinction between this hotel's conventional budgeting and zero-based budgeting is that traditional budgeting takes into account expenditures from the previous year, thus expenses are not minimal. However, expenditures will be kept to a minimum since zero-based budgeting will begin at zero.
To be ready for any future events, the Continental Hotel should budget expenditures and expenses. Establishing a budget guarantees that businesses are properly allocating their resources and controlling expenditures. The Continent hotel will generate a significant profit using this technique, despite the fact that zero-based budgeting, a typical budget technique, will earn no predictions and rather than based its expectations on financial planning as zero.
In the framework of this hotel budgeting, Zero-based budgeting will try to represent the actual costs that a department of The Continental Hotel will experience. This method of budgeting will be more effective, while being stricter.
The goal of zero-based budgeting is to make management accountable for spending and maximize the profitability of the Continental Hotel by reducing costs rather than increasing revenue. Therefore, just at end of each day, the Continental Hotel will have to make the choice between using the more simple budget preparation approach or devoting time and resources to the budgeting process in order to offer more accurate statistics.
Finally, The ZBB plan will allow funds to be channelled and more closely connected to growth efforts and goals of the Continental Hotel. It will eliminate non-working money that inefficiently supports the strategy. A budget will be created by merging the numerous results and expenditure packages, and it should produce a set of precise outcomes for the entire school or district. The ZBB method will involve identifying the decision unit (a single activity or cluster of activities), making the decision, and assisting the leader in avoiding conventional expenditures that are no longer necessary. Again, some more facilities will be there like-
· It will help to be established what will happen and how to measure effectiveness empirically;
· It will offer a "returns" approach to choosing budget priorities;
· It will offer the data required to make decisions about whether to keep running programs, create new ones, stop running programs, or introduce new ones. 
· In the end, it will result in a more deliberate simplicity of effort while boosting student and program success; and It will compel those responsible for budget development to assess if such initiatives will indeed boosting employees accomplishment. (Nnoli, Adeyemi and Onuora, n.d.)
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Jan February March April May June July August Sept Oct Nov Dec Total
£ £ £ £ £ £ £ £ £ £ £ £ £



Receipts :



Payment on business accounts 85.000 66.000 85.000 40.000 42.000 49.000 56.500 66.900 74.000 49.000 50.900 50.800 715.100
Cash sales 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.800 81.600
Interest Received 180 2.555 4.424 6.926 8.053 9.323 10.829 12.616 14.751 17.167 18.961 20.869 126.654
 



Total Receipts 91.980 75.355 96.224 53.726 56.853 65.123 74.129 86.316 95.551 72.967 76.661 78.469 923.354



Payments :
Complimentary Beverages 350 350 350 350 350 1.750
Payments to suppliers             
Wages 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 6.000 72.000
Utility Bills 700 700 700 700 700 700 700 700 700 700 700 700 8.400
Vehicles 275 275 275 275 275 275 275 275 275 275 275 275 3.300
Vehicles Insurance            4.000 4.000
Property insurance 2.500 2.500
Wardrobes 1.750 1.750 1.750 1.750 7.000
Petrol and diesel 500 500 500 500 500 500 500 500 500 500 500 500 6.000
Rates 300 300 300 300  300 300 300  300 300 300 3.000
Magazines Subscription 250   250   250   250 1.000
Overdraft Interest      
Vehicles Valleted 140 140 140 140 140 140 140 140 140 140 140 140 1.680
Leisure Facilities 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 18.000
SKY Subscription 250 250 250 250 250 250 250 250 250 250 250 250 3.000
Premier League License 3.000 3.000
Alcoholic Beverages (Minibar) 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 36.000
Newspapers 150 150 150 150 150 150 150 150 150 150 150 150 1.800
Total payments 12.815 13.065 12.815 16.165 14.515 14.915 14.565 15.165 15.015 13.165 13.065 17.165 172.430



Balance b / f 6.000 85.165 147.455 230.864 268.425 310.763 360.971 420.535 491.686 572.222 632.024 695.620 ########



Net cashflow in month 79.165 62.290 83.409 37.561 42.338 50.208 59.564 71.151 80.536 59.802 63.596 61.304 750.924



Balance c / f 85.165 147.455 230.864 268.425 310.763 360.971 420.535 491.686 572.222 632.024 695.620 756.924 ########
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