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') Improvement of organisational talent recruitment
and training mechanisms

Conduct human resources planning in a reasonable and
scientific manner

Enhance the professionalism and standardisation of training to ensure thai
the quality of recruited talents meets the development needs of the

St ety enterprise (Abujraiban and Assaf, 2022).

Attach importance to internal staff training, and formulate a
perfect staff training programme.

Strengthen the exchange and cooperation with excellent enterprises in the
industry, and regularly organise staff to visit and learn new work methods and
work skills (Parmar, 2020).
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')) Improvement of employee performance appraisal standards, talent compensation

incentive mechanism

’ Standardised appraisal system and humane salary
incentive mechanism can effectively mobilise
employees' motivation and increase their sense of
responsibility for their work, and then put all their
energy into their work (Kim and Bak, 2020).

1 N

® Strengthen the performance management of pay and
benefits

® Further improve the incentive mechanism

Start immediately

2 A

Orgistic should pay attention to the humanre of employees,

through long-term and effective communication and exchange,

to solve the problems in their life and work, so that they can

better put all their energy into their work (Saks, 2021).
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')) Strengthening organisational culture

Organisational culture is the sum of values of all employees in an enterprise and is
the spiritual driving force that supports the lasting development of the organisation.
In addition, according to Makarov's Hierarchy of Needs Theory, satisfying
employees' social and respect needs can increase job satisfaction and thus reduce
employee turnover. Employees who feel respected and recognised for their value are
more likely to be more enthusiastic and loyal to their work (Busque-Carrier, Ratelle
and Le Corff, 2021). By accelerating the construction of corporate culture it can

improve employees' sense of responsibility for their work, unite corporate synergy,

and jointly promote the sustainable improvement of corporate economic efficiency

(Soomro et al., 2023).
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')) Strengthening organisational culture
Start when the relevant system was perfected

1. Integrate corporate 2. Adhere to the people-
oriented work philosophy,

culture into employee
performance appraisal treat every employee equally,
and give a certain degree of

and job evaluation.
respect and care.

¢

3. Increase the promotion of the organisation's culture, and
enhance employees' sense of identification with the corporate

culture through lectures, speeches and competitions.
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}))) Application of Al technology

Artificial intelligence technologies that are improving
the efficiency, economy and effectiveness of human
resource management functions in public administration

(Johnson, Coggburn and Llorens, 2022).
Artificial Intelligence is revolutionising the recruitment

and performance appraisal process in HRM, optimising

the forecasting of recruitment salaries (Jiaping, 2022).

Focusing on the need to pay attention to ethical issues

in the use of Artificial Intelligence (Qamar et al.,
2021).

concrete example

The IBM Talent Management Lifecycle Model
uses artificial intelligence to streamline processes
across different HR functions, from recruitment
to employee retention, ensuring a systematic
approach to talent management (Guenole and

Feinzig, 2018).
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))) Establishment of an intelligent HRM system

1. Establishment of an efficient
human resource information system
(HRIS) DU

Start establishment immediately

4. Enhanced employee motivation as
well as collaboration and competition
among teams (Wamba-Taguimdje et
al., 2020)

2. Real-time data support was provided
to make the decision-making process
more efficient and scientific (Budhwar
etal., 2022)

SN
3. Establishment of a dynamic
incentive system based on data-driven
incentives

Start after the HRIS system was set up
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)) Enhancing diversity within organisation

1. Diversity management model can primarily enhance organisational operational efficiency,
) significantly affecting organisational efficiency by managing cultural diversity, perceptions of

marginalisation and conflict, as well as enhancing teamwork and employee work attitudes

(Inegbedion et al., 2020).

2. promote organisational innovativeness, diversity management can positively influence

) employees' innovative work behaviours mediated by effective human resource management and
affective commitment (Tajeddini et al., 2022).
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})) Specific measures

Cultural sensitivity training: Provide employees with cultural sensitivity training to help them

understand and respect differences between cultures.

Diversified Recruitment Strategy: Implement a diversified recruitment strategy to actively attract
talent from different cultural backgrounds. This will not only help the company to better understand
and serve its global customers, but also promote innovation and diversity within the company

(Wright et al., 2022).

Cross-cultural communication channels: Establish effective cross-cultural communication channels
so that employees can easily share their cultural experiences and ideas. (Sahadevan and Sumangala,
2021).

Start immediately





