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Personal Development Plan extract
	Area for further development  (provide further details)
	Why?
	How?
	Who/Where?
	When?

	Elklan (complex needs)	Comment by Maxine Chell: Having completed a previous Elklan course for 3-5 year olds, this course furthers my communication skill development in being able to understand complex needs. Attending training courses and building on previous knowledge increases employability. Cehic (2014) suggests many students develop fantastic skills but can struggle to identify or communicate them in an application effectively.  Therefore training in the field of communication is extremely important.

	To have a deeper understanding of our children in setting and how they communicate. 
	Attend a training course run by the Speech and Language team.
	To be discussed with my manager/SALT for times and dates available.
	As soon as available

	Welsh	Comment by Maxine Chell: The ability to speak Welsh will give me the skills to be more adaptable to working in different settings in Wales. By learning Welsh I am up-skilling my assets and broadening the opportunities available to me. The Welsh Government have a target of 1 million Welsh speakers by 2050 (Welsh Government, 2017).  I think it is important as a practitioner to embrace the importance of bilingualism, especially as we have bilingual children within setting. The Well-being of Future Generations (Wales) Act set out seven well-being goals to improve the social, economic, environmental and cultural well-being of Wales (Welsh Government, 2015). Encouraging children to speak Welsh and celebrate the culture and customs of our country will go a long way in supporting these goals. 

	To support bilingual children who attend the setting.

To support my own daughter who attends a Welsh-medium school.

	I could attend evening classes or complete an online course.

I can practice the Welsh I learn within setting at song time and snack time. At home I can encourage my daughter to converse with me in Welsh. 


	I will register my interest by contacting Learn Welsh Pembrokeshire on learnwelsh@pembrokeshire.gov.uk.

They will be able to advise where my local courses are held.
	January 2020

	  Signalong	Comment by Maxine Chell: By attending a level 1 signalong course it will allow me to communicate better with children who are more advanced signers. This course will increase my own knowledge and range of signs leading to better communication. 
   (Level 1)


	To support more advanced signing children with communication difficulties to express their needs. It is a form of communication used within setting and I would like to be a more proficient signer. 

	Attend a training course run by the Speech and Language team.

	To be discussed with my manager/SALT for times and dates available.
	As soon as available

	Picture Exchange Communication System (PECS) training	Comment by Maxine Chell: By developing my understanding and delivery of PECS It will enable me to communicate with children who use the system. With a basis of Skinner’s Reinforcement Theory whereby granting rewards should be as short as possible, preferably imminent (McLeod, 2018). It is important to have the ability to be able to communicate in as many different ways as possible. Those who use PECS may be PECS users for life and this can be isolating if others around them do not understand the process. Supporting a PECS user will broaden my communication skills by adding another method in how I can communicate with others, as well as
	PECS is delivered in a very specific way, so it is important to attend the training to learn the correct procedures. By learning how to deliver PECS will support the children within the setting who have it written within their speech and language programmes. 
	Attend a training course run by Pyramid Educational Consultants
	To be discussed with my manager for times and dates available.
	As soon as available



	Having consistency with record keeping	Comment by Maxine Chell: Keeping records up to date is important for accurate information sharing during transition periods. When a child leaves the setting, information is shared between playgroup and nursery. This is in the style of written report, and my observations and developmental journal entries all feed into this. Improving my record keeping skills will communicate to the next setting a more detailed and accurate picture of the child.

	It is important that children’s records are kept up to date. I am not very good at updating the children’s files on a daily basis due to time constraints. 

	I will carry post-it notes in my piny during worktime to record any words/progress the children make. I can then update the children’s files at a convenient time using the information I have noted down. 

	Myself, within setting






	Ongoing
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Maxine Chell

Myrtle Hill Farm, Cold Blow, Narberth, SA67 8RJ
07857 486176  Maxthelily@aol.comProfile

A dedicated and passionate Early Years professional with over 27 years experience; working within Additional Learning Needs and mainstream settings. Has good values and interpersonal skills; with a caring and patient nature. 	Comment by Maxine Chell: Adaptability, motivation, honesty, integrity and a positive attitude provide a more pleasant workplace to go to each day.  Adaptability also allows you to recognise the work habits and personalities of work colleagues. Loretto (2019) states each person possesses their own set of strengths and adapting personal behaviours to accommodate others is part of what it takes to work effectively as a team.
Present			University of Wales Trinity St David, CarmarthenEducation and Qualifications

BA (Hons) Early Years Education and Care

March 2005			Pembrokeshire College
				NVQ Level 3 for Teaching Assistants

July 1989			Greenhill School, Tenby
				9 GCSE; including Mathematics, English and Biology
Sept 2016 - Present 	SNAP Pembrokeshire, Play Specialist Support 					Worker	Comment by Maxine Chell: Teamworking skills are seen as a vital attribute in childcare settings where the wellbeing of staff and children are paramount.  This was highlighted recently when our team was nominated and won the Health and Care Awards 2019 ‘Together We Achieve’ Award Western Telegraph (2019).  Working as part of a team requires flexibility.  Early Years Careers suggest an important factor to consider is flexibility as practitioners will need to work together, sometimes sharing training. Practitioners need to be flexible and able to work effectively together regardless of the situation that brings them together.  This is incredibly important for the welfare of the children and the level of practice across the building.  Work Experience

Support children with Additional Learning Needs; using a range of programmes and strategies developed by external agencies. I tailor the daily routine to fit the needs of the individual child. Regularly updating developmental journals and observation forms to feed into progression assessments and reports. Working effectively as part of a team of 14. 

Sept 2017 – Present	Girlguiding Cymru/UK, Brownie Unit Assistant Leader 				(Volunteer)	Comment by Maxine Chell: Maione (2016) states working in groups of volunteers who are different in age and background is an excellent way to develop teamwork and competences.  Soft skills including communication, organising teamwork, empathy and listening are crucial to a healthy and successful working environment. During my time as a Brownie leader I have developed my teamwork skills within a diverse range of people.
Supporting the Unit Leader with organising and running weekly activities for girls aged 7 to 10, attending further trainings (first aid and safe space training), adhering to strict codes of practice, giving the girls as many new opportunities as possible. 

July 2005 – April 2010	Busy Bees Nursey, Deputy Manager
Duties included: caring for the children, planning weekly and daily activities, organising staff rotas, administration of staff time sheets, undertaking induction meetings with parents. Responsible for safeguarding of staff and children.

April 1998 – July 2005	Pembrokeshire County Council, Learning Support Assistant
Duties included: supporting children in and outside of the classroom, making classroom displays, organising daily resources for activities, delivering programmes of work under the guidance of the class teacher and ALNCO, supporting children on a 1:1 basis that had specific additional learning needs including speech and language, cerebral palsy, ASC and behavioural difficulties.

Feb 1994 – Feb 1998	Mr and Mrs Morse, Nanny
Duties included: Caring for twins from birth until 4 years old. 

Dec 1991 – Jan 1994	Mary’s Pop In, Shop Manager
Duties included: customer care, money handling, opening and closing of shop premises. Managerial duties for 3 shop assistants.

Sept 1990 – Nov 1991	Mrs Schroeder, Nanny (in Austria)
Duties included: Caring for a 5 year old child whilst her parents worked. Professional Development

January 2020		Safeguarding core level 3 (Health board)
October 2019		Naso-gastric tube feeding training
September 2019		Attention Autism
July 2019			Paediatric first aid
April 2019			Attachment vs Autism training
March 2019			Autism training
January 2019		Communication core board training	Comment by Maxine Chell: Communication core board training was delivered by the Speech and Language team. Multi-agency working plays a large part of my current job role. This has improved my collaboration skills and broadened my experience whilst working with families and teams of professionals. Collaboration within the team and further with other professionals is very important in achieving best results. Within the Speech and Language therapy field it is important to have close collaboration with other professionals and families that you are working with, as you are predominately working together to give a child a voice. Without collaborative working, there could be a negative impact on intervention and therefore the child’s development.
August 2018			Minimal manual handling in schools
June 2018			5 to Thrive training 
January 2018		Elklan; 3-5 year olds
December 2017		Basic signalong
October 2017		Learning with Autism, ASD Info Wales
September 2017		Recording Intensive Interaction
April 2017			Visual impairment training
February 2017		Food hygiene
November 2016		Safeguarding Tier 1 (Pembrokeshire County Council)



STAR technique                             References available on request

	Situation

	The Speech and Language department had implemented a core board communication aid to be used with a number of children within our setting. Myself and other members of the team had concerns about the use of core boards.	Comment by Maxine Chell: Speech and Language therapists as with all other professionals working with children realise that when problem solving, every child is unique. Eisenberg (2020) points out that each client that we work with is different. Being able to navigate what therapy and strategies work best for that particular person is key.

	Task

	We found when using the core boards with six or more pictures, most of the children struggled to comprehend the language being used. The core boards needed to be simplified for our children.	Comment by Maxine Chell: On occasion a child might find strategies or programmes too demanding.  A practitioner needs to use their problem solving skills to find why and how to be able to differentiate accordingly. Eva (2015) discusses that decision making is needed during problem solving to reach the conclusion.

	Action

	I blanked out a number of the pictures using white paper, reducing the picture selection to two. I re-attempted to use the core board with the children and this time they were able to comprehend the language used and began to express a response. I shared my actions with my team members who thought the reduced core boards were a good idea, and were going to trial it for themselves.	Comment by Maxine Chell: Talking through ideas and valuing the opinions of other professionals will benefit the outcome enabling the children to reach their full potential. Janowiac (2016) states that problem solving as a teacher improves the chances of coming up with the best solutions or results.

	Result

	After further collaboration with the Speech and Language department, it was resolved that core boards would be trialled with two pictures before moving onto more complex boards as the child’s ability and understanding grows. Everyone involved was pleased with the outcome.
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Reflective account
Going into the module ‘Skills For Life, Employability and Future Pathways’ as a mature student, I had immediate reservations as I could not see how having worked for twenty-seven years in childcare it would relate to me! However, the module has given me the overdue opportunity to reflect on my own skills and competencies both at my place of work and academically; making me more aware of my transferable skills for my future career pathway and improving my own practice. Core skills such as problem solving, critical thinking and creativity can become so inbuilt that you don’t take time to reflect, this could lead to complacency and a lack of motivation and challenge
I have found aspects of this module challenging; I have always lacked in confidence and before undertaking this module if I were to be asked what my skills are I would have found it hard to answer. Over my working life I have attained jobs by recommendation or even by being at the right place at the right time so an interview was totally alien to me; taking me out of my comfort zone by having to present a PowerPoint presentation. This opportunity has increased my ability to sell myself competently and confidently in a highly competitive profession.  
Employability skills can be learnt through a wide array of experiences, we must remember the need to reflect on, articulate and evidence the learning. In the near future I will be making an appointment with the careers officer to discuss where my employability skills are best suited and how I can develop further. Thomas (2019) explained how understanding one’s skill set and personal attributes are valuable in gaining employment and being successful in a chosen career.  
Robles (2012, p.458) describes interpersonal qualities as ‘soft skills’; that ‘soft skills have more to do with who we are than what we know’. Robles (2012) also found that soft skills ranked as number one and extremely valuable for potential employees in many occupations and industries. I have found through this module that the ‘soft skills’ that I possess are far greater than I previously thought; that exploring them has been an invaluable experience for me and something I will be conscious of reviewing as my career path develops or even changes. 
During this module I have focussed on three competencies; communication, teamwork and problem solving. Using Gibbs’ reflective cycle (1988) I am able to reflect on how I have developed these skills and what steps I need to take next (The University of Edinburgh, 2019).
Mahajan (2015) defines communication as the most important tool to achieve the desired purpose; that each and every step of our life, we need communication – verbally or non-verbally, on a daily basis to convey our thoughts, emotions and ideas. Communication plays a vital role in my workplace. I feel I am a good communicator for the large majority of the time however there is always room for improvement, for instance I asked a member of staff to place a child’s special cup back in their ‘green bag’ after snack time. The member of staff misunderstood my directions and put the child’s cup in the wrong bag. The parent of the child was concerned about the missing cup and I had to apologise for the misunderstanding that had taken place. Upon using Gibbs’ reflective cycle (1988), I found the experience made me feel upset that I had caused the child and parent anxiety. To analyse the situation I had to go back and reflect on what I had said to the member of staff to cause the misunderstanding in the first place. I learnt from this experience to check with other members of staff who may be unfamiliar with specific children, if they understood what I meant and ask if they require clarification. Adu-Oppong and Agyin-Birikorang (2014) state that communication does not occur until information and understanding have passed between sender and the intended receiver. 
As emphasized on pages 5, 6 and 7 of my portfolio, my Curriculum Vitae demonstrates how I have used teamwork skills for a large majority of my employment history. Good teamwork relies upon individuals working together in a cooperative environment to achieve common team goals through sharing knowledge and skills (Tarricone and Luca, 2002, p.641).
Whilst working as a deputy manager in a busy nursery, a misunderstanding had occurred between two members of staff. I knew the problem had to be rectified as soon as possible as team morale was beginning to drop. I spoke to both members of staff individually, remaining impartial. The problem was rectified and both members of staff were happy they had the opportunity to relay their grievances and felt valued. A good outcome was established and effective teamwork resumed. In this example I showed my competence for conflict resolution, a vital skill especially when working in management and situations arise that have to be dealt with in a professional and sensitive manner. Timbaliuc (no date) suggests emotional intelligence is important among team members to carry out their roles and tasks in a cooperative and collaborative manner; it helps in reducing conflicts and can create a more comfortable and cooperative work environment. 
The STAR technique used in my portfolio demonstrates my ability to problem solve. I am capable of using my initiative to adapt problematic situations which arise. The example used in my portfolio on page 8, if not dealt with sufficiently could have had a negative impact on the child’s wellbeing. Kerns (2016, p.62) describes problem solving as ‘reaching a desired outcome using the appropriate amount of quality information which is transferred to actionable knowledge and plans of action within a reasonable time frame’.  Problems that arise, especially within educational settings, should be dealt with efficiently, professionally and in a timely manner in order to achieve best outcomes for the child. Having been introduced to STAR, I will now be able to utilize this method in the future as a structured technique to help me answer interview questions. 
This module has opened my eyes to the vast amount of transferable skills and competencies I have gained through volunteering, previous jobs, in my current job role and life experiences. It has also taught me how these skills will benefit me in my future career plans. I will continue to develop my employability skills and will now have the ability to evidence them for future employment. 
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