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S.T.C.C Agenda for Leadership Meeting - Preparing for CIW Inspection
Date: 24th March 2025 
Time: 17.30pm 
Location: Staff Room  
Attendees: Manager -Tracy, Safeguarding Officer -Charis, Well-being Officer -Christie, Flying Start Leader – Sophia.
 
1. Welcome and Introduction 
· Welcome and purpose of the meeting 
· Overview of the upcoming CIW inspection and focus areas 
· Setting the context: Last inspection feedback and areas for improvement (Supervision, Appraisals, Safeguarding, Appointment of Wellbeing Officer, Resource) 
2. Supervision and Appraisals 
· Manager's introduction to the issue and importance of supervision and appraisals 
· Review of current supervision and appraisal practices 
· Presentation of improvement plan for staff development and accountability 
· Action steps for implementing structured supervision and digital tracking system 
· Discussion on linking appraisals to CIW standards and new curriculum 
3. Safeguarding Update- Charis 
· Charis provides an update on safeguarding measures following inspection feedback 
· Implementation of door checks, increased staff training, and security protocols 
· Importance of safeguarding in line with UNCRC and Well-being Future Generations Act 


4. Well-being Officer Role - Christie 
· Introduction of Well-being Officer role and its significance 
· Christie’s plan to support children through transitions and address ACEs (Adverse Childhood Experiences) 
· Integration of trauma-informed practice into daily activities 
· Discussion on strategies for improving emotional and social well-being of children and staff 
5. Flying Start Leader Role - Sophia 
· Overview of Flying Start program and its role in the setting’s improvement 
· Sophia’s plan to ensure high-quality resources and staff support within Flying Start 
· Discussion on peer observations and auditing resources 
· Implementation of staff appraisals and leadership development 
6. Feedback Collection Methods 
· Tracy’s update on Parent Feedback: Surveys, meetings, and suggestion boxes 
· Strengths and limitations of current methods 
· Proposed improvements (simplifying surveys, offering alternative meeting times, following up on suggestions) 
· Sophia’s update on Child Feedback: Observations and key worker communication 
· Evaluating the effectiveness of current observation methods 
· Introducing new frameworks (EYFS, Leuven Scales) 
· Christie’s update on Staff Feedback: Team meetings, supervision, and exit interviews 
· Challenges in current methods and strategies for improvement 
· Promoting open and constructive feedback culture 
· Charis’ update on Community Feedback: Engaging with local schools and organizations 
· Evaluating current community engagement efforts 
· Strategies for expanding feedback collection (attending events, focus groups) 


7. Action Plans and Next Steps 
· Manager’s summary of actions based on feedback and improvement strategies 
· Setting timelines for implementing changes 
· Assigning responsibilities to each leadership team member 
· Discussion of how to align all changes with CIW standards, statutory policies, and the Well-being Future Generations Act 

8. Conclusion and Review Date 
· Recap of key points and actions 
· Set the next meeting date to review progress 
· Closing remarks and motivation for continuous improvement 

Tracy (Manager) – Introduction
Charis (Safeguarding Officer) responds
Tracy speaks
Christie (Well-Being Officer) responds
Thank you, Tracy. Within my role as Well-being Lead, my main responsibilities include: assuring the compliance and implementation of policies and protocols to safeguard children; ensuring the promotion of an inclusive curriculum and that high standards are met in accordance with Estyn, Flying Start, and CIW guidance; observing, inspiring, leading and supporting staff and children with well-being concerns, promoting high-quality early years experiences; and identifying and addressing any barriers in quality and well-being provision (Arthur Terry Learning Partnership, 2023).  
According to the Teacher Wellbeing Index 2024 (Education Support 2024), 33% of employees within educational settings in Wales, feel that their organisation does not provide them with adequate support, when experiencing issues with their mental health and general well-being.  
Furthermore, the first Welsh ACES study, released by Public Health Wales in 2016 (Welsh Government, 2023), found that 14% of Welsh adults had experienced four or more ACEs, and 47% had experienced at least one.  
According to Grey et al. (2021), there is a distinct connection between ACES (Adverse Childhood Experiences) and homelessness. Therefore, in the interest of acting in best practise, caregivers should implement early interventions that can prevent ACEs, as well as to meet the support needs of vulnerable children and adults more effectively. Additionally, significantly reducing ACEs could help individuals, to withstand tragedies brought on by various other factors (Hughes et al. 2024). 
In order to monitor well-being previously within our setting, surveys were distributed to both pupils and staff in paper form, to gain an understanding of how pupils and staff were feeling, to identify areas of improvement, and to monitor changes over time. However, Rasberry et al. (2018) argues, that results could be inaccurate, due to attendance, and there is a potential risk of pupils completing the survey, without parental or legal guardian consent. Furthermore, Knudsen and Flynn (2024) claim that to ensure flexibility and inclusivity, online surveys are better suited for individuals with SEND, and face -to-face research methods such as interviews, have been linked to increased engagement and response rates. Therefore, a mixed-method approach strengthens research findings and conclusions, by producing more reliable data (Dawadi et al. 2021).  
Based on this research, and the recommendations of CIW, online surveys will now be distributed, and support will be provided to individuals, who require assistance to complete the survey, with an option to complete the survey at home.  
Face-to-face interviews will then be carried out, based on the survey results, to gain a more in-depth understanding of individuals circumstances and how we, as an educational setting, can ensure early interventions, promote well-being, and improve outcomes for pupils and staff. A key component of inclusive practice, is listening to children's voices and acknowledging that they can be expressed in a variety of ways, including non-verbally (Birth To 5 Matters, n.d.). Children have the freedom to voice their opinions on issues that impact them, according to Article 12 of the UNCRC (Unicef, 2019).  
We will also distribute surveys to parents and stakeholders, to gain crucial feedback, on what we are doing well as an educational setting and how we can further improve provisions. All data collected, will be stored, and utilised in accordance with the Data Protection Act 2018 (Government, n.d.). 
By ensuring that public bodies take the long-term effects of their decisions into account, the Well-being of Future Generations (Wales) Act 2015 (Welsh Government, 2025) seeks to enhance social, economic, environmental, and cultural well-being in Wales, by promoting cooperation and preventative action, while establishing seven well-being goals, such as equality, sustainability, and resilience.  
The Act also mandates that public organisations strive towards a thriving, healthier, and globally accountable Wales (Welsh Government, 2025). Therefore, it is crucial that staff and children collaborate and build robust relationships with parents, local communities, and external agencies, to ensure that the objectives of the Act are met, and to foster children’s emotional wellness and health, as these factors impact academic and cognitive development (HM Government, 2021).  
In order to meet the requirements of the Quality-of-Care report (Care Quality Commission, 2022), the SASS form (Care Inspectorate Wales, 2025a) and CIW guidelines (Welsh Government, 2024a), the following provisions have been implemented: 
The Pupil Development Grant (Welsh Government, 2024b) was applied for, and a portion of the funding was utilised to establish a nurture group, to aid children who have experienced ACES, learn how to socialise and develop coping mechanisms, as research indicates that children thrive in this type of educational environment (Estyn, 2020). 
Home visits and welfare checks are now being carried out, to ensure the safeguarding of children by collaborating with external agencies, in addition to ensuring the promotion of welfare and to offer ongoing support, to children and their families, in line with the Children Act 1989 and 2004 (One Education, 2023) and the Social Services and Well-Being (Wales) Act 2014 (Legislation, 2025). 

CPD (Continuing Professional Development) has been enhanced, by providing staff with Trauma Informed and ELSA training, which will increase job satisfaction and foster inclusive leadership, ensuring that a nurturing atmosphere is established (Ferdman et al. 2021). Regular training and guidance from PACEY (PACEY, n.d.) will be ongoing, to ensure that all staff are up to date with current policies, procedures and legislation, such as safeguarding and health and safety.  
We have introduced a Walk and Talk initiative (RGS, 2023) for pupils and staff, who may buddy up and go for a walk and talk, if they need to express any concerns. This will help to foster physical activity, in addition to ensuring a safe space and a sense of support and openness (Singh, 2024). In addition to this, we have introduced a Buddy scheme, which provides targeted social and emotional support, to vulnerable students and promotes positive play (Anti-Bullying Alliance, 2025). 
We have also updated our well-being policy to include an open-door protocol (Morgan, 2017), by listening to our employees, and taking each member’s opinions and suggestions on board, to encourage staff to voice their concerns freely. 
I am confident that these provisions, will significantly enhance the four areas of the Quality Care Review (Care Inspectorate Wales, 2025b). Regular reviews of these provisions will also be carried out, to ensure quality assurance and enhancement, which guarantees that our instructional strategies and the care we provide, are of a high standard and improving continually (The University of Edinburgh, 2024). 
Tracy speaks
Sophia (Flying Start Lead) responds
Tracy asks Sophia a question
Sophia responds
Tracy speaks – Parent Feedback
Sophia speaks – Child Feedback
Tracy asks Sophia a question
Sophia responds
Christie speaks – Staff Feedback
Staff feedback is gathered through regular team meetings, supervision sessions, and exit interviews (NGA, 2019). Mafa (2016) suggests that team meetings provide a platform for staff to share concerns, provide suggestions, and discuss challenges, and are crucial for fostering a collaborative environment and addressing any potential issues early. Supervision sessions are scheduled regularly, to support staff in their roles, identify training needs, and discuss professional development opportunities (Health and Care Professions Council, 2025). Exit interviews provide valuable insights into staff experiences, offering a chance to learn from those leaving the setting, regarding their overall experience and any areas for improvement (Solomons and Abrams, 2024). 
As you are already aware, our CIW rating for well-being in the previous report was determined as Adequate, with a score of 60%, which means that we were meeting basic requirements, however, improvements were needed (Care Inspectorate Wales, 2024). However, we do not want to just meet basic requirements, we strive to go above and beyond, to ensure quality care is provided.
Tracy asks Christie a question
Christie responds
To improve staff feedback mechanisms, we can foster a culture of openness in team meetings, ensuring that all voices are heard, and that feedback is given constructively, in addition to regular supervision sessions, to allow staff to reflect on their practice and discuss any challenges. Lastly, to address potential issues before they escalate, we can implement mid-term feedback sessions, to gain insights from staff, before they leave the setting. 
Charis speaks – Community Feedback
Tracy asks Charis a question
Charis responds
Tracy concludes the meeting
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