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In this work it will be examined in detail the importance of Hodel du Vin beliefs, company and staff attitudes and value of the company system for company success. Critical thinking will be used to evaluate the company practices. It will be identified some of the management theory as Scientific, Contingency theory, Bureaucratic, and Human relation theory, related to the company practise, police and procedures. Taylor, Fayol, Fielder and Weber are known all over the world for these hypotheses. Moreover, those theories will be analysed in this study to examined currently situation in Hotel du vin. Although these are old ideas that have been followed in some form until now in most parts of the world.
[bookmark: _Toc27390707]Introduction
           Hotel du Vin  

Hotel du Vin's distinctive identity has persisted and built in Winchester since the company was introduced in 1994. Their reputation has gradually grown since then –their visitors are their admirers as well. However, there are maybe an argue that Hotel du vin does not have a server, but rather a fan base. It is packed with people who love the hotels and travel far and wide to enjoy a meal or overnight stay at the Hotel du Vin. (Hotel Du Vin, 2019)
 Every Hotel du Vin has its own style, influenced by the original building's design, background and sensitive transformation. Our bistro offers French classics with a British spin at the core of each. And their cool, low-light bars deliver many of the world’s finest and best-kept secret wines due to their close relationships with vineyards and winemakers. (Hotel Du Vin, 2019).
[bookmark: _Toc27390708]Importance of company belief, attitudes, value 

[bookmark: _GoBack]Beliefs are the core about who they are, what they are doing, and the achievement they have accomplished. In 1948, Claude M Bristol wrote a fantastic book called The Magic of Belief. In his book, he describes that there can be a common factor woven across the many religions and cultures he has studied. Most individuals describe beliefs as upwards principles, a sense of assurance about what it means. They are what you hold dear, firmly rooted in them. A Belief is both mental and emotional. It's integrated in the mind and the heart. (Bennett, 2009)
There are some key beliefs in the Hotel du Vin–a shared philosophy. They are all deeply concerned about what they are doing, and we are determined to get better every day. In changing, they are developing. Also, behind everything they do is honesty and integrity. Moreover they enjoy laughing, in fact, their two labels are distinctly different, enabling the guests to choose their hotel experience. (Hotel Du Vin, 2019)
Allport (1935) described a mind-set as a mental or neural state of alert, structured by information, direction or a dynamic effect on the individual's response to all the artefacts and scenarios to which it relates. A simplified concept of attitude is a way of thinking or a willingness to act in a way that is both an individual's experience and personality. Attitudes help us determine how we see things and how we act towards circumstances or artefacts. When demonstrated in the tri-component template, behaviours require emotions, thoughts and actions. Attitudes may literally be an ongoing evaluation of a person or object.
Hotel du Vin aims to be the world's leading hospitality company, anticipating and satisfying the evolving expectations of our consumers through relentless ingenuity and attentive service to offer memorable experiences. We will be the preferred choice of their clients, staff and business partners. The buildings of the company and its people are full of character and personality.
Values identified in Organizational Behaviour as shared definitions of what is perceived to be good, attractive and appropriate or evil, unfavourable and inappropriate in culture. According to R.K. Mukherjee, "Values are accepted social wishes and objectives that are directly experienced through the process of socialisation, studying or social interaction and that are becoming personal choices, norms and desires" (Mukherjee, 2005). Values might be common, such as respecting one's parents or having a family, or may be more universal, such as safety, affection, and democracy. "Truth prevails," "love your neighbour as yourself," "learning is good, as ends themselves are a few examples of general values. Personal success, happiness and commercialism are the core values of an industrial culture. Hotel du VIN community is about excellent service, they are willing to serve their customers and have a good time as they do, they would like to work together as a team to please all customers. Each member of Hotel du Vin understands its products as well as the brand. For all the facets of their hotels, they are full of enthusiasm–and especially competent about wine. The values of the company speak for: Brave, pushing the boundaries. However, company are not dull, and never play it safe. Also, they are friendly, funny, and unforgettable, striving to be special from each other. Innovative, they are always evolving, but never in a conventional way. The Hotel du vin specialises in being committed and reliable. The hotel loves their brand, and they also take care of every aspect of the business. They'll do what it means to grow a wow factor after a cool factor. That hotel du vin in the UK has its own theme and no two buildings are the same, but all hotels still stick to the same design. They know the name of the visitor and tailor their stay according to their needs and tastes. Although without being too old, they are responsive and engaged as results their clients have a great feeling. In the point of view, all-star’s merit consideration such as VIP, it is their approach, their abilities and their competence that will ensure that every guest in their hotels has a truly memorable experience. They set Perfect10n, 10 goals, to assist them focus on delivering more than what the guests deserve. They are putting together a checklist of how jobs are done every day by doing the simple things very well. (Hotel Du Vin, 2019)
[bookmark: _Toc27390709]Relevant theories in Hotel du Vin Tunbridge Wells 

We belong to a society that is hierarchical. In comparison to previous society (Etzioni, 1964), modern society has maintained a high moral standard of reason, efficiency and effectiveness. Relationships occur between individuals and organisations. The theories of management can be categorised as Classical Management Theories, Humanistic Management Theories, Situational Management Theories and Traditional Management Theories, etc. Among all kinds of Management Theories, Classical Management Theories are very important because they provide a basis for all other management ideas (Mahmood et al, 2012). The success of the business relies on how well company boss implements different methods to people management. Workers reflected to be the core resources of the company in terms of their expertise and results that are important to the success of the organisation (Mayhew, 2017). Managing the employee is a great task for the boss, as he must try to guide the employee daily. 

[bookmark: _Toc27390710]Taylor’s theory

First theory recognised at my workplace is Taylor’s theory, which is money motivator and using all employee as a machine. Taylor's stressing the importance of recruiting and training the right workers and seeing it as part of the extended mission of the management, in other words, it worked for the safety of the workforce. It is because, unless it is necessary, it is not simple for a manager to quit on a worker who is hired and is exposed to instruction. According to Samiksha (2016), she explains that typical management has been rejected in terms of improving the performance of workers in the workplace. Certain aspects of scientific management require strict adherence with the rules, which means that workers are required to follow or abide by the rules and procedures laid down by the employer. Employees are an employee in these applications (Samiksha, 2016). Taylor has contributed significantly to the management of human resources today, so his principles serve as the basis for hiring staff, which is one of the most important tasks of strategic planning. Although he was criticised for putting the human factor in the past, most of his theories persisted. No matter how much human resources strategy evolves and grows, Taylor's theories never change. (Taylor, 2003). According to Taylor’s theory, there is an issue arising at Hotel du Vin with big staff turnover as results of employee treated as a machine. Some of the employee do not appreciate this approach by their employer and they are leaving the company. The company needs to concentrate more in implementing Human Relation theory in order to keep the staff reliable to the Hotel du Vin.
[bookmark: _Toc27390711]Human Relations Theory

[bookmark: _Toc27390712]Second, Theory applied at my workplace, the Human Relations Theory which was developed by Professor Elton Mayo with the goal of demonstrating the value of efficiency but not of machines for workers (Perry, 2017). It was also established to note the issue of Taylor's' Scientific Management Theory.' Human Relations Theory focuses on the worker as a human being and must be treated as a human being. Characteristics of the Human Relations Theory are human workers, informal organisations and participatory leadership. Individual employees apply to the acknowledgment and gratitude of individual employees at the workplace.  Employees are seeming to be the core resources of the company in terms of their abilities. Human relations theory therefore assumes that individual workers must be valued and well treated and that this will be related to the high productivity of the company. Informal organisations are another component of the Human Relations theory which focused on the ‘informal social dimension of workers whose primary need, seen as a desire to belong, must be recognised by their working group’(Chand, 2017). This means that the manager should encourage the formation of groups as a complement to the tightening of the formal organisation, as well as the creation of a formal and informal communication channel with working people in their group, accompanied by a partner-oriented rather than a task-oriented style of leadership (Banerjee, 2012). Participatory supervision is the final aspect of human resources philosophy, which implies that individual workers are active in the decision-making process. In the Human Relations Model, the participation of current employees in their collective and informal members is the most essential part of a successful decision by which worker realise what they would be influenced by the decision (Chand, 2017). Elton Mayo has created ' Human Relationship Theory ' to promote the idea that workers are human and should be regarded as human beings and to encourage employment as a culture. Major individualism occurs between Taylor's' Scientific Management Theory' and Mayo's' Human Relations Theory.' The key differences are as follows: from the approach of both schools to the management philosophy, both Taylor's definition and May's proposal was applied in order to find the best way in which workers at the workplace are motivated to carry out their duties in such a way that they are committed to their job and improve their jobs. As we can see from Taylor's idea of concentrating on ' technical distribution of resources ' means that the division of the task of making a product on the assembly line and the employee is appointed to a task and trained on that task. They also provided rewards as an encouragement (Chand, 2017). In Mayo's opinion, staffs are motivated to work as a team and their social needs are respected as well as valued in the workplace with the expectation that they are happy and productive to do their job (Chand, 2017). Therefore, science management theory and human relationship theory play a significant role in the corporation of 2 in achieving the goals of the company. The more inspired employee is the more they increase the quality of the business should be predicted as the internal output. As stated earlier the company needs to concentrate more in using Human Relation theory in order to save the successful achieving staff in their productivity for the company. Although by treated employee better with providing them more suitable work environment, they will be more motivated, the staff turnover will be reduced, and company achievement will be increased.





Bureaucracy theory 
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Source: https://theinvestorsbook.com/max-webers-bureaucracy-theory.html
The term 'bureaucracy' is regularly utilized in a negative sense (e.g. ruddy tape, officialdom). However, it really alludes to a frame of organization with certain characteristics. The concept of bureaucracy and bureaucratic organization was to begin with put forward systematically by the German scholarly and communist, Max Weber (1864-1920). He propounded the bureaucratic hypothesis of organization as the foremost overwhelming and a universal demonstrate of organization that exist to a more noteworthy degree in both private and public sectors indeed nowadays. The great advantage of bureaucracy is that large institutions with several hierarchical layers as Hotel du VIN can be structured and work effectively. It is precisely the rules and procedures laid down that make it possible for all employees to work efficiently and consistently. All of this makes it easier for management to retain control and make changes when appropriate bureaucracy is particularly weak. However, because the workers of a bureaucratic institution do not have the opportunity to express their opinion or control the decision-making process, the bureaucracy will discourage staff in the longer term. In reality, over time, employees might continue to get upset about the specific rules and requirements, with the likelihood that they may begin boycotting and/or breaking those laws and stand up to the established order. And therefore, it is quite significant for bureaucratic institutions to tell staff well in advance of their idea to work and to involve them to accept this. Even staff who consent to this method will function within a centralised institution (Udy Jr, 1959).
However, for all employee wants to join the bureaucratic company Hotel du vin, they need specific qualification, although jobs in this hierarchical organisation is dependent on integrity and professionalism, advancement always depends on how long the worker has served for the corporation. It ensures that seniority can be as important as the accomplishment of progression and promotion. Hotel du vin workers are not allowed to communicate with each other socially at jobs time. There are a need ensures that personal life and family life will be kept apart from one another. The company must obtain the total commitment of workers to their work. Every employee at Hotel du Vin has a designated role with a name, and only the individual legitimately appointed to a certain position may exercise his or her authority.
Classical theories concentrated on the organization's formal structure, effectiveness and growth and widely ignored physical and cultural factors inside a company. They have been criticised for taking an organization's mechanistic view. They maintained the view that there are certain administrative principles and techniques that can be used for effective performance in any type of organisation, especially for my workplace Hotel du vin. (Hotel Du Vin, 2019)
Together with overall leadership, this principle is about business management. Leadership is its main focus. Fruitful leadership needs to understand the basic principles of real skills and ideologies of management. Managers need to build knowledge of previous leadership practises, perceptions and values with the goal of acquiring these comprehensions and managing effectively and skilfully. As stated earlier in the paper, Scientific, Administrative and Bureaucratic are offered as the three key categories of classical theory. The key and typical characteristics of all three departments where they demonstrated the organization's financial reasonableness and leadership. The main influence of the classical management system is the interaction between research and day-to-day leadership. (V.Mumford, et al., 2007)
[bookmark: _Toc27390713]Contingency Theory
Fred Fiedler, a psychologist who researched the personalities and behaviours of rulers, developed the Fiedler Contingency Model in the mid-1960s.The model says there is no single best leadership type. The success of a leader is dependent on the circumstance. This is the result of two factors–"leadership style" and "situational favourableness" (later called "situational control"). (Fiedler, 1967)
Fiedler's theory of contingency is a category or form of the theory of contingency theories in general show that leadership efficacy depends on the conditions, and there are many considerations, such as the complexity of the mission, the temperament of the individual, and the party to be led. For a wider discussion on the principles of ambiguity in general. In order to give sense to Fiedler's concept of uncertainty, it is important to concentrate on at least one aspect of the situation presented by the ruler, but such a focus just illustrates an issue rather than giving a full explanation of the circumstance.
Fiedler's principle of contingency underscored the leader's temperament, or psychological nature, is a key component in his / her ability to lead, and said how the community receives the leader, the mission involved, and whether the leader will effectively exert power over the group are the three main factors that determine how effective the leader-led system will be. The essence of the job is less relevant, and problems of good human resources can be accounted for. When the atmosphere is such that each member of the group is autonomous, like in a science setting, objectives may not be all that well-defined, and a leader may focus mostly on her or his temperament to achieve goals.
[bookmark: _Toc27390714]Applying the Fiedler Contingency Model by using PESTE Analysis of Hotel Du vin Tunbridge Wells
Political:
Despite legislative influences; corporate tax has decreased over the past few years to see an increase in profits (HMRC, 2014) The growth in VAT from 17.5% to 20% since 2011 has had a negative impact on the company's application for price increases (HMRC, 2011).
Economic: 
The financial crisis of 2008 plunged the UK into depression, causing large-scale business problems, but the economic disaster gave certain advantages for Hotel du Vin. Nevertheless, in times of recession, discount hotels can be perceived as inferior goods; competition for the service provided by Premier Inn may increase, or at least be less impacted, than superior high-end hotels (Bainbridge & Ruscin, 2009).
Social:
As Hotel du Vin relies heavily on tourists (both indoors and outdoors), seasonal holidays such as Lent, bank holidays and Christmas are significant dates that Hotel du vin is targeting as people are more likely to spend money in those months.
Technological:
Through growing computer usage, internet browsing, and mobile app accessibility also improved Hotel du Vin's popularity and ease of use. The growth of social media, advertising and even viral marketing has culminated in more cost-effective methods to reach a broad specific audience.
Environmental:
Global climate change can have a major impact on hotel du vin. January 2014 was the wettest month ever and many transport services, the rail networks, were affected because of the resulting flooding (Reuters, 2014). With the closure of rail networks and the cancellation of flights; Hotel du Vin has lost out on people forced to travel by car and those stopping at service stations overnight.
[bookmark: _Toc27390715]Critical thinking at workplace – Hotel du vin

Critical thinking and decision making using Red Model
[image: ]Source:https://www.google.co.uk/search?q=red+model+critical+thinking&tbm=isch&source=iu&ictx=1&fir=ZDgfzk-pCf88oM%253A%252C2EWrsmL9jVudUM%252C_&vet=1&usg=AI4_-kSyhppeOFVfQvBk5DigwwyXKbHPQg&sa=X&ved=2ahUKEwjR2ajNnbrmAhXXURUIHbQADTwQ9QEwB3oECAkQJQ#imgrc=LBO-oRJHjaAMVM:&vet=1

Critical thinking describes the process that we use to discover and test our conclusions. This includes three inter-related steps as discovering the hypotheses that direct our judgments, behaviour and choices, testing the validity of these assumptions by investigating as many different perspectives, perspectives and references as possible, and making informed decisions based on these inquiries. (Brookfield, 2007). Luckily, critical thinking can be taught. Pearson has formed the following RED Model – Recognize Assumptions, Evaluate Arguments, Draw Conclusions – as a way to approach and refer the ideals of critical thinking when presented with a choice. (Chartrand, et al., 2009)
The definition is important for the management of the hospitality business. The hotel manager of Hotel du VIN would therefore have the qualities of a professional critical thinker in order to ensure better productivity and efficiency. Awareness of market trends, season and consumer expectations is critical to optimising room occupancy earnings. A critical thinking director measures income per room available (revenue) to maximise profits, unlike other administrators who interpret ideas differently. In addition, a top manager is also using his or her thinking skills to analyse and implement relevant marketing tactics to advance company, e.g. through social media. The quality of hotels often depends on creativity to identify the desires of staff and to establish effective motivating models. Ultimately, skills allow managers to ensure the collaboration of all hotel teams, because quality and customer satisfaction are a collective responsibility. (Zhang, 2016)
Critical thinking, along with every other set of business knowledge, can create a difference between winning and losing. However, these capabilities are not out of scope–they are easily available to staff at all grades. When learned, critical thinking skills last a lifetime and will become a powerful asset to companies pursuing a competitive advantage. (Chartrand, et al., 2009)
SWOT Analysis of Hotel du vin
	Strengths
	Weaknesses

	world-renowned company
luxury furnishings
fashionable atmosphere
Profitability
Brand Image
	Lack of training
Limited global presence

	Opportunities
	Threats

	more advertising campaigns
sales promotion
New décor
New market
	rising costs of maintaining
Competitors



Review of the SWOT has shown that the Hotel du Vin has many advantages internally. Hotel du Vin is a world-renowned company recognised for its luxury furnishings and impeccably good service standards. The prestige of the Hotel du Vin worldwide is focused on a comfortable place to stay where visitors can rest and take care of themselves in an elegant, fashionable atmosphere. Guests are highly satisfied with the product and service of the Hotel du Vin.
Over the years, the Hotel du Vin has built a very good brand identity. The hotel's child-friendly and bike-friendly branding paired with free Wi-Fi 24/7 was a perfect place to sell. The hotel has won several awards from some of the UK's prestigious organisations. The Hotel du Vin has some difficult challenge, as the rising costs of maintaining the current position of the hotel may not be successful in exploiting the profits of the firm. The advertising and promotion efforts of the Hotel du Vin are very limited, they are not very active in the local area, so they could lose customers beyond their target group. The training plan of workers at the Hotel du Vin is very long and expensive, they also have high quality furniture and lighting, the running costs at Du vin are comparatively higher than other budget hotels. Small global presence is Hotel du Vin's weakness Hotel du vin works in a very small number of countries relative to some other industry giant. Several properties have trialled the layout and decor of an upmarket space that is a nice surprise to guests in the budget hotel categories. Through their marketing plan, Hotel du Vin might carry more advertising campaigns and give sales promotion by not missing the potential market. Due to the current exchange rate, which enables Europeans to fly to the UK, Hotel du Vin may approach the European market. (Young, et al., 2008)
The growing demand for budget hotels is on the rise due to the credit crunch, Hotel du Vin is struggling to cope with the competition with budget hotels from this point of view. Once again, people are somewhat reluctant about their vacation due to economic downturn. It is possible to identify the analysis of the current SWOT target segments for Hotel du Vin. Geographically, all hotels in HOTEL DU VIN are situated in cities throughout the world, rendering them accessible by public transport to most citizens. This also ensures that the Hotel du Vin is aimed at leisure and business travellers. Hotel du VIN is very concerned about the need of their valuable customer, according to Buyer Behaviour segmentation base. They'd be looking for a comfortable hotel with all the amenities they need in terms of business travellers. Our hotel offers high quality wireless Internet access as well as services for conventions and meetings. (Young, et al., 2008)
Businesses may want to attract customers domestically, so they can schedule them at this excellent hotel like Hotel du Vin to do this. According to Mintel (2008), 47% of UK hotel stays in 2007 were for corporate and conference purposes compared to 20.7% for casual breaks. Market groups for business travellers, community enterprise and leisure / tourism sectors are quite strong, but more gaps can be seen in the leisure / tourism industries.  Hotel du vin offers a relaxing sanctuary for leisure travellers, with gym, restaurant, bar and individually decorated rooms. The Hotel du Vin is busy with business customers on weekdays and they are looking for family and leisure customers for the weekend. HOTEL DU VIN holds several celebrations on various occasions such as Mother's Day, Father's Day, Valentine's Day, Christmas Party, New Year's Eve, etc. (Young, et al., 2008)
[bookmark: _Toc27390716]Recommendation

Hotel du Vin could provide valet parking services and free on-site parking. The hotel should improve its public relations and personal marketing strategies, encourage sales such as sending facilities to all in-house VIP guests, offer free breakfast or SPA coupon to regular customers, etc. Hotel can introduce new menu of different food styles (Chinese, Indian and Italian) every week as this will help customers have a variety of foods rather than heading to other restaurants. Most brand hotels are in the centre of the city; they are a little distant from the airport. The Hotel du Vin is expected to provide free airport shuttle service to the hotel and airport hotel.
People are aware of their health nowadays. Considering the health-conscious society hotel du vin must ensure that restaurants in their hotels offer a menu with a comprehensive healthy option. The Gym and SPA Swimming Pool was not fully equipped for all hotels du vin. The Hotel du Vin should consider setting up a gym, a spa, a swimming pool for all its hotels.
Hotel du vin can focus on the budget market. They might be able to introduce some budget hotel in the future; this Hotel du Vin would enter the wider market. It will help them stay competitive with budget brands of hotels. Again, most of the Hotel du vin hotels are in the centre of the city, the Hotel du vin should introduce some of its branch through the airport.
[bookmark: _Toc27390717]Conclusion

Hotel du Vin is one of the new market's spacious and elegant hotels. Often customers complain about their product performance like: the most common complaint was that this hotel, which was initially big and stylish, is now very rundown and in desperate need of an overhaul, some guests thought it was overpriced for what is currently being delivered and was not good value for money. However, the Hotel implemented some of stated theories earlier as the results is continues improving in service. While the brand HOTEL DU VIN is synonymous with modern elegance, some guests found that the bedrooms are really nothing unique and confused in this regard, several visitors thought that this hotel didn't represent the brand Hotel du Vin. Although they have some challenges to their business, the owner or decision maker of the business should take certain drastic measures to increase their service and try to keep their image as a brand.
In this work was analysed Hotel du Vin beliefs, value and attitude. Although it was stated few of management theory related for the hotel, together with critically analysed by using Red Model.
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