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Introduction
In this reflective portfolio I will be auditing my ow skills and competence using a PDP tool that we used in our lecture, I also will be demonstrating other tools used such as learning styles, personality test and also S.W.O.T analysis I will be clearly displaying what these tools are used for and the outcome of my results, as well as this I will be discussing the skills needed in trying to get into the field of becoming a support worker for 16-18’s in a supported accommodation, using my own skills I will then evaluate and compare them to my chosen career. As an assistant manager I have chosen to use a role play training method of development for the new employee’s that are starting the organisation I will evaluate and discuss also including the Honey Mumford and the Johari window theory.

Personal development plan 

There are many different reasons for a personal development plan one as Beausaert, Segers and Gijselaers, (2011, p.232) States that an Personal Develop plans, “a strategic developmental tool used by Human Resource Departments to stimulate employees’ formal (e.g. training), a personal development plan is also used for your own career development plan, strengths, weakness’s, were you want to go and how you will get there. I have chosen to use the personal development plan cycle format for my career aspiration, I think that this is the best suited format me as I am partially a visual learner I like to see things more as a picture form, there are many formats for personal development plans that can be used.



My career aspirations are to open my own independent accommodations for 16-18’s In the care system 




My areas of weakness are:
· Managing my workload.
· My anxiety.
· I over think to much.
· Qualifications 


 In December I can review were I am at in terms of my results or re-sits at this stage I can evaluate if I am going to be on January or May course.






My development opportunities are: using all resources available to me and My higher education course 


I am nearly finished the first year of my course, also waiting to be reviewed for my anxiety 




My action plan is to complete my higher education course and move on to level five and six using all resources offered to me, also trying to get control over my anxiety 


Nearly finished my 1st year hopping to pass and move on to the next two years. Being reviewed for my anxiety 



Learning styles 

Within this module we explored a tool called learning styles were we answered a numerous of questions and it gave us an result based on the way in which we take in or address information. What is learning styles? According to Pashler, Mc daneil, rahrer and bjork, (n.d.) The term “learning styles refers to the concept that individuals differ in regard to what mode of instruction or study is most effective for them”. So what this is saying is that based on the individuals mental state evaluating around how they process information evaluates what type of learning style they are, the questions that are usually asked are based around, words versus pictures versus speech this is to see which one they found most engaging.
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Description automatically generated]Using the learning style tool, I have learned that I am a 45% auditory learner as well as a visual learner and auditory learner learns by hearing and listening. meaning that I store information by the way it sounds for example when I am reading a piece of information I can not read it in my head because it wont process therefore I will not understand what Its saying, but if I read out loud I start to understand what the information I am reading is coming from.
having an awareness of your learning style can help you with what career path which will be best suited for you, being auditory learner means that I have a strong communication which works in my favour as my career choice requires me to interact with children and other external sauces such  as social workers, education so being a auditory learner puts me at an advantage


[image: A close up of text on a whiteboard

Description automatically generated]
According to Murry and Markham, (1995) “the Big Five taxonomy, the primary dimensions of personality are Extraversion, Agreeableness, Conscientiousness, Emotional Stability” the personality test is measured by how it affects us interpersonally it separates our individual differences and preferences.
 when I took the personality test my outcome was a protagonist, stated by Deida, (n.d.) Protagonists are “natural-born leaders, full of passion and charisma”.
 Myers, I. B. (1962). “The ENFJ is more reserved than other extraverted types. They refrain from expressing their own beliefs if it is in the best interest of those around them. ENFJs work more like chameleons or mirrors, rather than individuals to better suit other people. They are capable of expressing their own values, of course, but they would rather be supportive of others”.


Comparison of my chosen Career 

	Strengths 
· Good communication skills. 
· Team player.
· Relevant qualification such as driving license and level 3 health and social care.
· Use my own initiative.
· Have experience in the field with different age groups. 
· Experience with documentation and writing reports. 

	Weakness
· Manging Workload.
· Anxiety 
· Over think to much 

	Threats
· Not having a the requires higher level qualification to move up on the course.  
· Due to the shift pattern of being a support worker in a independent facility, it may be different for me to commit to things like sleep ins and longer hours due to my home commitments. 
	Opportunity 
· On a higher-level course so I can move up in my chosen career.
· Enhancing more skills to bring me forward in my careers.
· My qualifications can put me at a higher status in my career.




What is S.W.O.T Helms and Nixon, (2010)  states “strategic management tool, Strengths‐Weaknesses‐Opportunities‐Threats or SWOT analysis, and to assess how the methodology has been used as well as changes to the methodology” Using this S.W.O.T analysis tool above i have segregated my strengths, weakness’, threats and opportunities so I can compare them with the skills required to become a support worker for 16-18’s in supported living,
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Description automatically generated] to become a support worker you must have these skills and abilities: 
working with children which I have got 5 years’ experience I have experience working with all age groups you also need a level 2 equivalent or above.

Work well within a team referring back to my personality test as it is one of the  traits that came up, and previous experience I feel that I am a team leader and work well when I am within a team.  

Manage own workload and meet deadline. Managing my work load is something that I have previously struggles with in the pass  but I am working towards it taking up on a higher education course has helped me with understanding the importance of doing so and getting better with time, no matter what I always try and meet deadlines which has been proven when submitting my assignments for my course. 

Problem solving skills: I am good at using my own initiative so if a problem arises I know that I can sort the problem out on my own without having to call on management. 

Be able to have judgment and manage risks. I have previous experience in judgments and managing risks as I have worked with young adults were I had to ensure there was risk assessments in place when we had to take them out, so I had to think of all the possible causes to prevent harm to staff, public and the service users.


















Methods and theories 
As an assistant manager of a youth worker I have created a group role play based on risk assessment, were employees will have to be aware of safeguarding and the risks  factors surrounding them and others within the facility, they will have to try and defuse a situation were there is a angry youth whereby another youth have got into a altercation and the employees will have to show their skills based on quick thinking, using the initiative, code of contact and also safeguarding. 
According to Nagar and Chennai,( 2017) “Keeping the trainees interested in the topic, bring in effective learning, better results for the  organizations is possible through better training methods” learning training methods help with the process of learning and progressing in an organisations assessing the new employees learning will help identify their strengths and weaknesses to show were they are at in the company and how they can improve. I choose this method because I feel that is the appropriate method to use when working in an environment with young adult and minors, and this is to show the following skills and abilities such as:

· How they will react under pressure.
· Using own initiative 
· Problem solving 
· Risk assessment
· Safeguarding 

The Johari window theory has four panes,1. Open, 2.Blind, 3.Hidden and the 4.unknown, the first panes is open this is information that is disclosed willingly such as, job, interests so basic information about us, 2. Blind  is information that people know about you which you do not no 3. Hidden this is information in which is not disclosed about us, In which we will not automatically tell others, such as fears and financial circumstances. 4. Unknown this is things that are unknown to us. According to Saxena, (2015, p, 2) the Johari window is  “people have the innate ability to adopt four approaches to interpersonal relationships with respect to themselves: Ability to disclose a lot of information about themselves, Ability to disclose any information about themselves, Ability to receive feedback in constructive way, Ability to resist any feedback about themselves” I feel that using the role play method of training will help the employee’s to bring out these skills and abilities, it may show how confident they are by displaying a good performance in the role play, and also show there knowledge surrounding the job role. Masaviru, (2016, p. 5)Through self-disclosure, boundaries are permeated, costs and rewards are considered, information freely flows though the four panes (quadrants) and intimacy is developed as disclosers ‘peel off’ the superficial layers to the core personality.  As this is not always the case people could also shy away from the task, and not show their actual potential, as nerves may get the best of them which can lack their performance. 

Honey and Mumford theory 
Dunn, (2002, p. 3)  “Honey and Mumford argue that learning is enhanced when we think about our learning style so that we can build on strengths and work towards minimising weaknesses to improve the quality” this theory would show which learning style is best suited to my employees and which is the best way for them to lean and develop which will give the organisation the best training methods to accommodate their learning styles. 
There are 4 types of learning styles in this theory such as:
· Activist these category of learners learn through experience and group work, if the employees are an activist this is where they will learn from others as they can pick up skills from other team members, using role play will enhance there skills and help them to learn through other people’s role play demonstrations.

· Reflector, they like to plan and see things from a different perspective, they like to spend time and effort reflecting on things, learning through a video based training method will be best suited for a reflector as they can analyse and reflect on what’s happening and the different scenario which best suits the way they would act on a situation that may occur within the organisation.

· Pragmatist, are practical they learn mostly through activities and enjoys the planning stage, the chosen training method for the employees that learn through this way, will learn skills from the role play and implement it into their job role, this method of training will put them at an advantage as the will engage in the training 

· Theorist, good at making connections and abstracting ideas from experience, but learn best through theories and concept. These employees that learn through theorist will show they may be the ones to hold back and not be at the front of the que to get involved as they not be able to relate or take interest so they may find it harder to pick up on the purpose as it is an activity based, I feel that they would show their knowledge and skills more through a case study based training method.












Reflections overview 
Starting this course I feel that I had my set goals and no what I wanted to do, were I wanted to go and how I was going to go about it, my aim when I signed up to this university was to try and use every resource to better myself in moving forward on to the next levels, and also I can reach my career goal, I wanted to pass this course but I was aiming to get merits. During the start of this course I felt really held back for the reason that academically I have been out if education for a while, even though I have been  in-between studies and also have previous studied a Higher National Diploma course, It all still felt quite new to me, before this course my organisation skills was at a minimum I used to find that I would overload myself with thing to and then feel overwhelmed when it came to getting through the tasks, also suffering with anxiety did not help the with this feeling. When I first found out that we would have a lot of presentations did not worry me as much as I am a people person and have quite good communication skills and team player skills, even though I felt worried about actually starting the course I was also excited to see what it would offer me, what I would get from it and also were it could take me, wanting to learn new things has always been my motivation. 
This particular module professional and career development has helped me on getting back on track with my career aspirations such as job searching comparing my skills to the required skills of my chosen career path, looking at my CV again to re-evaluate It  to ensure that it relates to my career. With the personality test and the learning style test it has also made me more self-aware as it displayed traits in my character that I think that I did not have or did not know that I had them, it has allowed me to strengthen my knowledge around human resources the difference between recruitment and selection and the process you have to go through in each section, this has opened up my eyes for when I want to open my own business.  
This course helped me get back on to the right page academically having a module based on academic skills helped me to enhance my academic skills such as manging my time according in relation to assignments helped to use different tools to better myself in progressing on this course, such as S.W.O.T analysis time management and also writing and presentation skills,  all these have had such a massive impact on how I have got on with these modules and has academically helped me to be prepared for the year 5 and 6. The transitioning of being in call and virtual learning I fell did have a massive impact on my learning  even though I am experienced using technology it the concept of not being able to have the one to one communication with our lectures and getting the relevant feedback face to face I think that switching to virtual learning showed a massive strain on just getting fast effective feedback, as am a auditory learner and a visual learner it didn’t have a massive impact on my style of learning as I was still able to relate to the deliverance of the lecturers,  I feel that I could have had better scores in the different areas of my modules if there wasn’t a massive breakdown on commination with the virtual learning and the support that we actually received from the institution,,  overall I think that if there was that in class lectures I would of seen a better and bigger impact in my grading for me personally, that one to one with our lectures gives me more of an understanding. Overall, I do fill more positive and prepared in moving on to the next level in my career and in my education, it has gave me more confidence within my assignments I have learned a lot about referencing and citing correctly, which has made a huge difference also on my assignments, I feel that it has brought me out of my shell a bit more even though I feel that I am a confidant person, it also gave me more confidence by speaking out a bit more if I was unsure of something I would ask so that I am 100% clear about what is being said, also I will join in more in class and be more interactive and engage with lecturer. 
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