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[bookmark: _Toc522809102]The implication of job satisfaction to employees
[bookmark: _Toc522809103]Section 1
[bookmark: _Toc522809104]Introduction to the study
[bookmark: _Toc522809105]Introduction
 In today’s work place settings, most of staffs are faced with job satisfaction issues. Some of the employees are not comfortable with their jobs, as well as the setting and tasks assigned to them, while some feel satisfied with everything relating to their jobs. Therefore, job satisfaction can either be negative or positive, and both have different implication both to the staff and organisations. It is therefore important for employees to seek and identify those employees who encounter unpleasant job satisfaction and try to establish ways they would rectify it. Through this, staffs are able to carry on their roles more effectively due to the comfort they experience at their places of work.  
[bookmark: _Toc522809106]Statement of the problem
The aim of this report is to establish the issues which deter and promote job satisfaction and their implication to the employees and organisations they work for. It will also provide ways in which companies could facilitate job satisfaction among their employees. 
[bookmark: _Toc522809107]Scope of the study
The study seeks to understand the levels of employee job satisfaction in some organisations based within different cities in Wales. The research was restricted to companies which have high numbers of employees. For the purpose of this study, the definition of job satisfaction is the respect for employees and the work they perform, and the fulfilment that staff have for the work they do (Tella et al 2007). Being significant stakeholders of any organisation, the management should ensure that employees are motivated for what they help the company achieve. 

[bookmark: _Toc522809108]Methodology
Source of data.
[bookmark: _GoBack]Most of the data used for this study was collected through questionnaires which had been designed specifically for employees in different organisation. The questionnaires contained similar questions for all the companies which participated in the research. It was mainly designed to seek the nature of work which the employees were responsible for in the organisation. It also sought to establish the levels of satisfaction which the employees possessed for their responsibilities as well as the work place environment. The respondents were also requested to fill in suggestions for ways in which their organisation would improve to achieve better job satisfaction for their staff. 
Sample selection
Respondents who participated in the study were restricted to employees working in organisations located within cities in wales. A sample of ten respondents was randomly selected from employees in different ranks of each organisation. 
Statistical methods
Tabulations on the results of the study were based on some simple statistical techniques used in research. This was purely based on the primary data which was extracted from the questionnaires issued to the respondents. 
Percentage analysis was mainly used to provide information for the tabulation, where the researchers calculated the percentage analysis of every questionnaire and used it for the tabulation. 
[bookmark: _Toc522809109]Limitations of the study
It is valid to claim that the use of questionnaires for the research was a key limitation to the study. This is because questionnaires only allow respondents to give limited information to the question of study (Mosadeghrad et al, 2008). The random sampling could also be a limiting factor as it may not bring forth clear findings applicable to all the employees within an organisation. 
[bookmark: _Toc522809110]Analysis and Interpretation

[bookmark: _Toc522809111]Satisfaction about working hours.
	S. No.
	Satisfied with working hours
	No. of Respondents
	Percentage

	1
	Yes
	11
	20

	2
	No
	44
	80

	
	Total
	55
	100



Tabulation 
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[bookmark: _Toc522809112]Opinion about rest intervals

	S. No.
	Opinion
	No. of Respondents
	Percentage

	1
	Highly satisfied
	20
	36.36

	2
	Satisfied
	31
	56.56

	3
	Neutral
	4
	7.27

	
	Total
	55
	100



Tabulation on rest intervals
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Response about job security 

	S. No.
	Opinion
	No. of Respondents
	Percentage

	1
	Very good
	10
	18.7

	2
	Good
	30
	54.4

	3
	Fair
	14
	        25.3

	4
	Poor
	1
	        1.76

	
	Total
	55
	        100



Tabulation 






[bookmark: _Toc522809114]Section II
	Findings, Conclusions, and Recommendations	

[bookmark: _Toc522809115]Findings
 Based on the analysis of the research, the following are the findings. The general satisfaction of the employees appeared to be average. These findings are based on the following reasons. 
From the respondents, it was quite evident that job satisfaction corresponded with the increase with job security. Those individuals who viewed their job security as promising were more satisfied with their jobs as opposed to those whose job security was not quite promising. It was evident that employees who worked under permanent employment felt more secure that those who were on temporary contracts (Aydogdu & Asikgil, 2011).
Rest intervals was also another factor which determined job satisfaction for employees. Individuals who were content with their rest intervals at their place of work proved to possess higher job satisfaction levels. Employees who felt that their rest intervals were not sufficient were dissatisfied with their job.
Most of the respondents seemed dissatisfied with their working hours, where most of them felt that they worked for longer hours than they expected. The employees who were comfortable with their working hours had higher job satisfaction.
The study also proved that job satisfaction was corresponded with the levels of wages. From the research, some of the employees felt that their compensation was sufficient, based on their roles, while a few stated that they were paid less than their expectations, an aspect which lowered their satisfaction. 
It was also evident that most of the staff were comfortable with the existing relationship between them and the top management. This facilitated their interaction and means of delivering their feedback. Employees who were at liberty to conduct their seniors at the place of work were more satisfied with their job. 
[bookmark: _Toc522809116]Recommendations
 Due to the significance of satisfaction for the benefits of the staff and the companies, there is the need of coming up with better mechanisms which would facilitate job satisfaction. Below is an assessment of ways in which organisations can put in place to achieve this. 
Setting up reward and recognition strategies. Rewarding employees and recognising them for their achievement is a powerful tool to increase their motivation. It is vital that organisations seek for ways in which they would be able to motivate their employees through rewarding them based on their accomplishment. The normal wages do not necessarily establish job satisfaction, hence, additional rewards would make staff feel more comfortable with their job.
Involvement of employees. It is prudent for the management to come up with ways in which they can involve employees in most of the activities relating to a company. This involves requesting for their input whenever the organisation is coming up with any new strategic plans or when anticipating for any changes (Van & Botha, 2014). Such treatment make the workforce feel relevant to the organisations they work for. Implementation of their interests in key decisions boosts their job satisfaction. 
Provision of a positive working environment. It is the desire of every employee to work in a constructive work station. This is a kind of setting where most of their basic needs while at their places of work are adequately met. Such can be attained by setting up facilities which are of significance to the employees. The ability to find comfort at their places of work is a significant aspect which boosts their job satisfaction. 
Sufficient communication. This involves ensuring that employees are updated with sufficient information in a timely manner. This can be achieved by coming up with reliable channels where the employees are able to exchange messages freely while guaranteeing their confidentiality. Through this, the staff would be well informed of what is expected of them within a specified time. In addition, through the communication, staff are also free to air any concerns relating to their work to the top management for considerations.
Provision of training opportunities.  Continuous learning and development is the wish of many workers. Offering training opportunities to employees helps improve their skills as well as getting better specialisation for areas that they find more appealing for them to work with (Schaufeli & Salanova, 2007). An organisation with such provisions would provide employees with enough reasons to feel content with their job.
Fostering relationships at work. Although the management cannot force employee friendships, it is possible to create an environment where the staff are able to connect with each other more freely. Such can be done through organising bonding sessions for the employees within some intervals, where they can have easy time with one another away from their normal official interactions. 
[bookmark: _Toc522809117]Conclusion
Job satisfaction can substantially contribute towards organisational efficiency. Through it, quality production is achieved, which consequently facilitates production of quality goods and services which an organisation provides to their clients. Through the study, various factors which prove to be significant to job satisfaction were analysed. Some of those discussed are working conditions, employee remuneration, work relations, personal factors and interpersonal relationships at work places. 
From the findings of the study, it is evident that the job satisfaction of employees was average in most of the companies where the research was carried out. Therefore, there is the need to put into consideration the recommendation which may improve the contentment of staffs to better levels. Through this, companies would establish a class of self-motivated workforce who would lead to the success of the companies. 
PowerPoint slides about job satisfaction
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