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EFFECTIVE TEAM WORKING AND COMMUNICATION


Executive Summary
This report has been formulated to discuss importance of teamwork and communication in UK industries for operating their business. In order to evaluate teamwork, UK organisations follow different strategies for teamwork and team management that are being included in this report. Organisations follow these strategies according to their job operation and business style. In this regard, this report focused on communication that helps organisations of UK to frame teamwork and operate business. Certain recommendations have been made in this report for improving teamwork and communication for UK based business organisations.
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[bookmark: _Toc5974282]Introduction
	Teamwork and communication are two important segregations for business operation. This report has been formulated to evaluate effective communication and teamwork of different companies in UK market. Aim of this report is to evaluate different strategies of effective teamwork and communication that are being followed by business organisations in UK. It has been witnessed in different studies and researchers that effective communication among employees as well as teamwork is helpful for any organisation to maintain HR policy, cost reduction, multitasking and time management. UK market is stable and competitive for business environment with presence of different multinational organisations in retail, healthcare, transportation, fashion and skin care and many others. Different business organisations follow different style of teamwork and communication. However, it is important for them to maintain all aspects that have been mentioned above.
[bookmark: _Toc5974283]

Finding and Analysis
	Researcher has find effectiveness and communication skills of UK employees in different business perspective. It has been mentioned in this report that teamwork and communication plays significant role in business of UK market. Teamwork plays important role to perform major tasks in feasible manner with time management (Beato, 2017). Time management is a significant variable for business operation and it is related to multitasking, cost reduction and employee retention. It is also important for getting positive feedback from customer. Teamwork plays major role in performing heavy tasks in retail, construction, fashion as well as health care sector. Teamwork can be measured in two different manner; small team of employees and large team of employees (Clayton, 2018). Small team of employees are accountable for performing in food and beverage as well as hospitality sector. On the other hand, large team of employees are responsible for performing in heavy industrial sector like construction and retail. 
	Communication is another significant variable for maintaining effective business in all type of organisational attributes. It is important for supply chain management, production, and commercialisation and branding. However, miscommunication between production chain and promotion has been witnessed in UK retail as well as food and beverage sector.  It has been mentioned earlier that UK market is stable in nature as well as business friendly. Competition has been noticed in UK market due to presence of many organisations who conduct business in same as well as different sectors (Deskins & Lynn, 2017). Effective communication is responsible for injecting Human resource policy of concerning organisations. In case of workplace communication, UK managers do not share their thoughts and HRM policy to external employees. In case of United Biscuit, a UK based organisation has recently faced employee conflict in their branches based on Northern Africa. It is important for any organisation to maintain effective human resource to maintain their employee base. Employees of any organisation can insulate their thoughts about remuneration, increment, promotion and WHS policy. Effective communication is always required by company officials to get information about business operation in different location. In UK market there are many organisations that operate business in different geographical location in UK as well as international market. Therefore, strong communication is helpful for organisational operators to get information about supply and distribution management along with business performance by those local branches (Dupoint, 2017). It has also been noticed that UK operators has a trend to close shops and branches that operate business outside UK for not getting desired outcome. In case of Marks & Spencer’s, a retail organisation in UK has left many shops abandoned in international market without modifying business policies or strategies. Managers and officials make plans and strategies to meet their organisational goals according to those information. UK organisations set different goals for different business branches by observing financial input, business policy and product popularity of concerning organisation in referring geographical nomenclature. 
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Employee Communication 
	This report has evaluated importance of employee communication and its application on UK business operation. This report has pointed out that UK business organisations maintain strong and effective communication in workplace. UK officials maintain communication in both channels of employees along with hierarchy. Effective communication among employees insulates teamwork that reduces work pressure and injects cost effectiveness as well as time management in organisations. As opined by Housley (2017), this makes an important effect on health care and construction companies. Retail sector is also based on team management and multitasking that helps retail organisations in UK for business expansion and getting positive feedback from customers. Organisations promote communication with their employees to maintain organisational bonding as well as promote teamwork. This operation has been formulated by leaders of concerning organisations. It is also important in employee communication to share their ideas and thoughts and experience. Organisations in UK consisted to both experienced as well as newly recruited employees. Therefore, senior employees share their opinion and plans to their new employee in order to perform any task. Organisational officials organise different training programs and seminars where they have been provided proper training by their senior officials. On the other hand, managers are also responsible for making cordial communication with employees to maintain human resource policy and business operation.
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Strategies for effective teamwork 
	Effective teamwork is a significant variable for organisations that operate their business in UK market as well as global competitive canvas. This report focuses to evaluate communications and teamwork in UK organisations for operating their market. 

Figure 1: Effective Teamwork
(Source: Credited by researcher)
Bruce Tuck man’s Theory 
	This theory is has been followed by retail and healthcare organisations in UK market to maintain their business operation as well As employee base. This theory deals with management of employees by evaluating their capability. UK organisations make effective observation on their employees as per their job role and segregate them in different team. These teams are balanced and get job as per requirement. As viewed by Motsching et al. (2016) it is also significant for them to understand job and make clear evaluation of it. In case of communication they maintain it with their managers and officials and keep them update about progress of job. In case of any other requirement, officials allotted extra member to their team to perform accordingly.
Belbin’s Theory of Team Roles
	Construction and hospitality industries in UK market follow this strategy to teamwork for their business operation. Officials of those organisational plan business tasks and arrange resources for it. Then they choose certain team of employees and instruct them to coordinate with each other. In case of healthcare and construction, Operators also allot additional team for cooperation and monitor concerning task. They also maintain observation during process and completion of task. This evaluation is based on task procedure, methodology and capability of workers along with theme. Healthcare operates change employees and teams as per their job operations. They also monitor effect of job role and clients feedback to evaluate team performance and impact on market. It has been mentioned in this report that UK market is willing to accept competitiveness and clients of UK market evaluate organisations for acquiring services. Hence, these feedbacks are significant for any organisation to maintain their business as well as sustain in UK market. 
Maslow’s Theory 
	Organisations in UK market that operate their business in food and beverage and hospitality sector follow this theory to build effective leadership. Hierarchy has been included in this theory to offer promotion and increment to their employees according to their performance. Variables for choosing employees for promotion and increment depend on their performance and effective team management. As stated by Lundgren & Molander, (2017) teamwork is an important aspect for any organisation to accomplish jobs. In case of hospitality and retail sector, different teams have been selected under leadership of certain employee. After achieving organisational goals in mentioned time, responsible employee and team get increment or promotion for their performance. This strategy is also important for operators to motivate other employees of concerning organisations. 
John Adair’s Theory
	This strategy of team management has been followed by tour and travelling organisation based on UK. Retail and fashion organisations who deal in international market also follow this strategy of team leading. Officials of concerning business houses appoint experienced leaders to perform tasks and select them. They provide information about capabilities of their employees and order their leaders to select team as per their convenience. Leaders are responsible for building effective team for their business operation and management. Retail and Healthcare organisations deal in supply of materials and instruments. Therefore, leaders along with their team of concerning organisation focus on maintaining those external factors.
Tajfel’s Theory
	This theory has based on making team according to behaviour as well as cultural base of employees. UK officials, especially those who operate business in external market focus on making employee team based on cultural notion. Employees who are inhabitants of UK almost share same cultural aspect as well as value of life and workplace. Therefore, it is important and easy for an organisation to frame a team with same cultural employees and perform them accordingly (O’Neill et al. 2018). However, this theory is not helpful for expanding business in external sector as employees of other culture should be employees and it leads a cultural conflict among employees. 
X and Y theory
	UK organisations follow this theory to motivate their employees along with teamwork. It has been mentioned in this report that UK organisations follow teamwork along with communication strategy for accomplishing tasks. X denominates those employees who are not willing to perform according to task. Officials allot them extra task for making change into their workforce. These employees are not being provided to any team and most of the time they are allotted individual task. On the other hand Y denotes those employees who are willing to infuse their capability according to organisational workforce. Operates allot them different tem and reward them with effective incentives and allowances. 
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Communication skills
	Communication plays important role in UK business operation to maintain teamwork. UK business organisations follow some theories to upgrade communication skills of their customers.

Figure 2: Communication Skills
(Source: Credited by Researcher)
Lasswell’s Theory
	Lasswell’s theory of communication focuses on delivering ideas to thoughts to employees according to time. UK organisations who conduct their business in retail and hospitality sector use this skill of communication to maintain their supply chain as well as business expansion (Hanaysha, 2016). This communication skill helps employees to enhance their performance by getting innovative ideas as well as experiences from seniors employees of company. This communication skill insulates cordiality among employees from different organisation to share their views about workforce and HRM policy. 
Claude- Shannon Model
	Claude-Shannon model emphasizes on evaluating source of any information for communicating to other employees. Managers of different retail as well as food and beverage organisations follow this communication skill to maintain their workplace culture as well as maintaining effective teamwork (Rocha, 2016). This communication skill helps employees for branding of organisational productivity and provides update to production unit about changes and modifications according to market. This also emancipates cordialness among production and branding department that helps organisation for gaining profitable outcome.
Schramm’s Model
	UK based business organisations use this model to deal with their customers. It is important for any organisation to get feedback about their business product and service. It has been mentioned in this report that UK market has been consisted to vast competitions (Dupont, 2017). Therefore, it is important for any organisation to get feedback and modify their business product, service and employee skill in organisational operation.
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Recommendation 
	It has been mentioned in this report that effective communication and teamwork makes effective influence in UK based business organisations. However, it has been mentioned in this report that, organisational officials of different UK organisations are not able to maintain strong effective communication with their employees who operate their business in international market. In order to maintain business in external market as well as expansion in global competitive canvas, it is important for them to maintain effective communication between managers and employees for their competitors. It is also important for them for conveying instructions that proves helpful for organisational expansion in external market.
[bookmark: _Toc5974288]

Conclusion
	This report has based on evaluating importance of communication and teamwork in business operation in UK. Findings and analysis of teamwork and their operation in UK based industries have been discussed in this report and a different strategy that helps to frame teamwork in organisational operation has also been included. On the other hand, different communication skills have also been discussed. These communication skills are being followed by UK organisations to enhance their employee performance for maintaining HRM policy as well as getting profitable outcome. Recommendations have also been made by researcher to meet crisis related to business operation.
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