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Executive summary:

Global automobile industry is the most growing industry in recent times. New business is entering in that industry and substitute are also available. Suppliers influence to change the business structure, increasing competition and change the price of vehicles. Political stability in Europe helps automobile to grow in Europe and positive influence to develop a block named NAFTA, SAFTA, European Union etc. (Eliot and Ashton, 2018) Germany, Spain, Slovakia and others nation in Asia also contributing to the development of automobile industry. So, every industry is affecting competition in monopolistic and oligopoly market. Technological development and change in designing are very effective for that industry to be innovative and using labour force as low cost.
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Introduction:
Due to change of legal structure of business, complexity of business and high competition in market. Organization needs to choose the proper business structure and industry to enter in market. In monopolistic market, industry is entering without any restriction and creates a competitive market for selling their products. In automobile industry, most of the organization are creating competition by their quality of products, lower price, new design, uniqueness and other services. (Gomes, 2010) There are many businesses include who are getting the top marketer for automobiles such as General motors, Toyota, Volkswagen, Peugeot, Kia, Suzuki etc. In Asia, Europe both in East and West are getting favourable environment to enter in market and gets high market position to achieve their success. So, each business needs to find out the key strengths and weaknesses and how external forces and environment influence to the industry. 
a) Assess the environment of the Global Automobile industry using PESTEL analysis. 

Changing environment strongly effecting the business and different industry. Many businesses are influencing by increasing number of technology, information availability, customer’s preferences and other factors. Automobile industry has expanded day by day. Many organizations are entering in this business and employing labour force. Eastern Europe, Asia, Africa are changing their strategy to expand global business for automobile industry. Automobile industry faced both positive and negative impact for the development of its growth. Internal and external factors influence to move its global success. (Gomes, 2010) Although success depends on proper decision. Eastern Europe, Germany, Slovakia, Russia, France, Spain and western Europe etc. Toyota, Ryton, Volkswagen, Kia etc. are developing as government and trade unions are providing positive response to them in environment. Not only positive response from those factors but also external factors should influence in the development of global automobile industry. 

Pestle analysis evaluates the external factors which influence business and its overall development in global environment. Automobile industry faced strong influence by politics, economics and technological advancement. So, executives should understand about the influence of those factors. Six different macro factors are influencing in global automobile industry and they are describing based om case study of Car Production Surges in Eastern Europe.
Political factors influence on automobile industry.  Automobile industry strongly controlled by political factors. Those factors have positive and negative impact which move that industry to grow. Most of the business grow in new and existing location for political factors. It consists of tax & tariff policy of nation, government intervention of political parties, political stability or instability, labour force and government principles which impact on automobile industry. This industry has developed in Europe. (Norcliffe, 2006) For positive tax policy in Eastern Europe by decreasing from 13 percent to 5 percent, it positively influencing business to develop. Low tax and flat tax policy also influence car industry of Slovakia and expanding business. New labour rules for European nations has expanded the business for automobile industry in Slovakia and Germany and EU nations. Small car production policy for France and Spain has negatively influence to the development of the industry and influence to expand. But there is also negative influence from political factors in automobile industry. For falling the price of Iron and hot-coal negatively decreasing the advancement of that industry. Economic factors influence on automobile industry.  Most of the industry has developed in Europe especially in UK for positive economic development. Economic condition changed for several factors like gross domestic product, unemployment rate, interest rate, inflation rate, investment policy and balance of payment, poverty and standard of living etc. Automobile industry has developed in Slovakia, European nations and Germany for positive response from economy. Old communist regions are leaving the many families without cars and increasing the production of cars. In western Europe, many consumers are switching from large cars to Compact cars for increasing cost of gas price.  So, many producers are producing compact cars in Europe. (Shimokawa, 2012) In Europe, there are many jobs are exceeding increased for high economic development and increasing job vacancy in new automobile industry. But in Western Europe, jobs have fallen from 1,991,848 to 1,978,338 and is a big threat for different organizations. Union leaders in Germany increase the labour force in automobile industry for development of new business like Volkswagen. They also contact with other European unions to positive response for selling those cars from one country to another country. Interest rate for investment is low in Europe which moves entrepreneurs to invest on automobile industry. For low inflation rate in Spain, Germany and European nations, positively influence to foreign investors to invest on that industry for growing in global market. Social-cultural factors influence on automobile industry.  Organizational growth relays not only economic and political development and response but also influencing by social factors. Socially and culturally developed nations easily move to growth of business. It consists of traditional usage of arcs, families structure in Europe, lifestyle of people, labour intention and age variation and garner. In Europe, lifestyle and standard of living of people is very high. It helps automobile industry to grow in Europe. In Germany, Spain and European nations, automobile industry has exceedingly increased in that location for high class living. Large families are breaking into small families and increased use of cars in Europe. For changing the labour force from 5 to 13 percent, it moves automobile industry to raise in Europe. For short distance in Europe and other nations, it helps to increase the automobile industry. (Shimokawa, 2012)
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Technological factors influence on automobile industry. Customers behaviour are changing day by day for availability of information, technological advancement and new services. Innovation helps to increase automobile industry in Europe. Toyota has established a new service to reduce the use of fuel and gas, reduction of cost of engines and auto driven facility to cars as well as Computerised Numerical Control (CNC), Computer-Aided Manufacturing (CAM), Integrated Manufacturing Systems (IMS), Just-in-time (JIT) systems in manufacturing industry. It attracts consumers in Slovakia, Germany, Spain to purchase cars. Customers always want new service from cars and organization tries to innovate new services with that products. Toyota also introduced new technology in their cars like air-conditioned, microchip to track location automatically and other new services. (Studer-Noguez, 2003) Use of social media helps to advertise products among consumers. Assembling is being possible for technological development in that industry. General manager of Chevrolet brings online system in business and planted to assemble about 25000 vehicles. Legal factors influence on automobile industry.  Global issues move automobile to change the business and government are regularly changing the business structure. For availability of new services, risk and conflicts are introducing in that industry, for high competition, many businesses in automobile such as Toyota, General motors, Kia, Volkswagen, Fiat, Suzuki, BMW etc. are changing their rules to take competitive position. Sometimes, they break the rules of government and try to increase in unfair business. So, consumers are being confused about which cars they want to buy. Consumer protection act, health and safety act, Trade Descriptions Act 1968, Sale of Goods Act 1979, Misrepresentation Act 1967, The Consumer Protection Act 1987, Consumer Credit Act 1974, employment act and investment act should implement in automobile industry. Government of span, Germany, Slovakia, European nation, US and Asia should take in mind about those rules. (Studer-Noguez, 2003) For positive response from that legal rules, many automobile industries like Toyota, Volkswagen and BMW are increasing their position. Environmental factors influence on automobile industry. Internal and external environment impacts on the global development of automobile industry. Environment consists of different internal factors like organizational workplace, external environment includes outside factors. Many countries are developed in automobile industry for positive response from environment. As example, Europe has developed in automobile for positive response from labour force as increasing employment from 3500 employees to 30000. Each industry ae moving from high carbon emission to low carbon emission and low fuel usage are increasing in each organization. So, most of the business are testing their vehicles before going to launch in market. So, it is important for each automobile industry to involve in positive response. (Anon, 2018) In 21st century, global environment is becoming more positive for automobile as consumers are ore concern about cars and competitors and producers. 

So, from the above discussion, automobile industry is increasing for high economic response from European nations. Another essential factor is technology which influencing to move the business from lower development. Automobile industry is changing tier strategy and tools to move the business in high growth. So, all factors have mostly positive response to Europe and growth in globally.
b) Assess the environment of Global Automobile industry using Porter’s Five Forces analysis. 

Global automobile industry is facing different risks at the development of this industry. Production of cars in Eastern Europe in increasing for high level of involvement in government, economic development in different regions in Slovakia, French, Spain and Germany, cultural change in people of Europe and other nations, technological change for increasing use of social media, advancement of new technologies, environmental change in geographical regions and legal rules which are changing day by day in different geographical locations and for change of structure of automobile industry.  For all those factors, competition is increasing for influencing and controlling this indystry. Several forces are influencing global business fo automobile. Toyota has become the most innovative industry and taking the place of other automobile industry. (Anon, 2018) So, each business needs to evaluate the forces which provides opportunities to achieve the competitive position in global market. So, five forces model should evaluate based on case study on automobile industry development in Eastern Europe. So, in below these competitive forces are describing with relevant example of that case of on automobile industry.
Bargaining power of buyers influences on global business for automobile industry. Buyers get high power to organization because they influence on profit. individual person mostly wants to purchase a single car and most of the automobile industry produces cars based on customer preferences. If customers get more competitors in market, they can switch to others and purchase from where they get low price and high quality. Toyota, Volkswagen, General motors and Peugeot are the key competitors for each other. Transpiration cost also impact on the sensitivity of other brands. So, many automobile industry chooses integration. Starbucks provide low cost of products to attract customers. High switching also includes for Starbucks. Most the industry chooses balance integration for attracting customers. Four-firm concentration ratio helps competitors to ensure quality of vehicles to meet with customer’s needs.  So, all industry is offering high quality, lower price and new design for taking high competition executives of different business in automobiles choose new strategies for achieving competitive position. (Anon, 2018) Bargaining power of suppliers also influences on global business for automobile industry. Suppliers has strong influence to achieve competitive position over market. Most of the sauciness choses different types of market to get competitive advantages. Monopolistic market includes many firms who interact to sell their products. Here, many automobile indystry like BMW, general motors, Volkswagens and other industry are providing their vehicles by producing with low price. Production depends on raw materials. (Guo H., Yang C., Liu X., Li Y., Meng Q., 2018) Toyota has many suppliers who provide steel, technology, engines and Toyota assemble all to produce their cars.  Rivals of existing competitors also influences on global business for automobile industry. Foreign investment ins increasing for new services and competition is increasing rapidly among rivals. In 1970s and 80s, competition was high and in 2005 it is moving to huge and new industry are facing risks to enter in that business. As price and non-price dimension influence on competition, many businesses are facing high competition. According to Shilei L., Yong W, many businesses are offering quality cars, new services, low cost, coupon business. But in 2010, it has started a new dimension among competitors as a flood of cars, new designs and new concepts among organizations. 
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Threats of new entrants also influences on global business for automobile industry. Competition in automobile industry is increasing for new services, reduction the cost of cars and fuel, increasing number of consumer demand, change of technology and high consumer attraction to compact cars. Many businesses are entering in that industry for lower cost of customers switching. Customer loyalty is high. Monopolistic market, low tax policy as 5% in Europe moves new entrepreneur to enter in automobile industry. Supply chain for General motors and Toyota is almost same and cost of their suppliers is moderate. According to Gu F., Zhang W., Guo J., Hall P, Labour force is increasing as unemployment rate is high, many organizations are getting labour force very easily and entering to that business. Threats of substitute products also influences on global business for automobile industry. Increasing number of cost negatively influence business. But automobile indystry are trying to reduce the cost of cars. Availability of new technology in vehicles in Europe another nation, many indystry are entering with new products and services. As new service adds value of cars to consumers, consumers choose new cars which will add value. As switching cist is low for Volkswagen, it provides high threat for that business. Toyota gets positive influence for high switching cost of cars and customers gets positive result. 
Strategic Group of Automotive Industry

Strategic group is the competitive group which includes same industry and faces competition. Automobile industry also has a competitive group known as strategic group. All automobile industry uses similar models, business strategies and entering in monopolistic market to compete each other, but success of the company depends on the quality of vehicles and cost of cars. In that method, organization focuses on the gird which shows the position of business and products in market. Information from Ulubeyli S., Kazanci O, Strategic group analysis helps to understand about which producers need to use and which products are getting market position. 
Conclusion:

Competition is increasing for development of new technologies and availability of resources. Market is going more competitive and automobile industry are spreading their business functions. European nation is developing a block for creating a new strategy which will help those nations to be developed in that industry. European nation and its overall culture are favourable for automobile industry. Organization gets positive response from politics, economic and technology. For involvement in socio-culture, legal issues and environment, it positively impacts to the business. (Eliot and Ashton, 2018) As most of the business are interacting in monopolistic market as they can interact in bargaining and sell cars, it is being the most create strategy. Many automobile organizations are taking new business strategy like product development, market development in Asia, Africa and Arica to spread business. Suppliers and buyer’s forces provide high competition and European industry needs to achieve the position in global market. 
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