Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below, you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don't have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).The activities we faced brought forward different challenges which we had to overcome, an example would be on the first day in November as whilst we were walking team morale was low and only getting lower, this was because the weather was not the best for walking and it was a tough terrain to walk as it had many elevation changes. There were more people in my group for the November days than the March days as I had 8 in the first two days and 7 in the last two days. I knew a few people in my group for the November days which provided different challenges, I didn’t come across these challenges in the last two days as I knew everyone in my group. Some of the activities we did during the four days included orienteering and rock climbing, some of the activities I had done before so I knew what I was doing, however, some of the activities were challenging and made us work together as a team to complete them.










2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that if your feelings changed at different times during the day identify this and explain what caused this.  Specifically, discuss how you felt when you were both leading and being led. Include theory (200 words)In the first November day, I felt motivated to complete the activities at the start of the day, however, I got demotivated and disengaged towards the end of the day as I did not enjoy walking around Rhossili whilst it was windy. When I led the group, I made sure that I got everyone in the group to where we needed to go whilst making sure that everyone had their voices heard, this made me feel as if I could make a decision that everyone can agree on. On the second day in November, I felt motivated like the first day, however, I did not become demotivated and disengaged as I enjoy rock climbing more than I enjoy orienteering and hill walking.

For both of the days in March, I felt happy as I knew everyone in my group so I felt that we would work well together to complete the tasks set out. I felt more confident both leading the group and being led as I knew those in my group and so I trusted them more.

I overall felt better on the March days than the November days because the activities we did on those days were much better and more enjoyable than the activities we did on the November days.

I felt better when I was leading the group on the November days as I knew what I was doing, and I was not very confident in the members of my group whom I knew had not done this type of activity before. I felt confident in my abilities to lead my group to where we needed to go as I had done this type of activity before so I learnt from another leader before. These are the hallmarks of a good leader as many successful leaders have been followers before they became leaders, as a matter of fact very few leaders are successful if they had not learnt the skills of following (Rosenbach, Taylor & Youndt 2012: p6).





3 – Barriers to effective teamwork 
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
I could tell that my group on the November days was not working as well as they could be as they were demotivated and disengaged with the activities we did, however, this was mainly the case for the November days as the activities we did was not as engaging as the ones we did on the March days. This led to members of the group doing more work than they had to make up for the lack of effort produced by those who are demotivated and disengaged. Studies have shown this as, during the 1890s, French agricultural engineer Max Ringelmann experimented to discover whether working alone is more effective than working as a team. He asked seven agricultural students to pull a rope which was attached to a dynamometer and recorded the amount they pulled. He discovered that, on average, one student could pull weight of 85kg, and when working as one whole team the students could pull, on average, 450kg. However when a part of a team, students only pulled 75% as hard as they did when they were alone (West, 2012: p21).
Another reason why my team was not functioning as good as they could during the November days was that everyone did not know each other so they did not know how certain members of the team would react to being told to do something they did not want to do, which could have caused unnecessary conflict and divides between the team. In that situation we could have motivated each other more to get the activity completed, this would have enabled the team to function better and we would have completed the activities quicker than we did. 




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles, consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)
There are many different types of leadership styles, each suiting different personalities and comes with their strengths and weaknesses. Having completed all four days, I can say that my strengths and weaknesses best suit the Laissez-Faire style of leadership, however at certain points of the days, to overcome challenges, for example, I felt that my Leadership style changed and best fitted a mixture of the Democratic style, the Servant style and the Transformational style of leadership.

The Laissez-Faire style of leadership relates to me as when I work in a team, I make sure that everyone has their voices heard and no one feels left out or separated from the group. This was evident during the March days as during several of the activities, I allowed the team to decide which route to take or how we should tackle the challenge we faced and went on their judgement.

'A non-authoritarian leadership style. Laissez-faire leaders try to give the least possible guidance to subordinates and try to achieve control through less obvious means. They believe that people excel when they are left alone to respond to their responsibilities and obligations in their own ways' (Business Dictionary, No Date).

The Democratic leadership style relates to me as when working as part of a team, I want to make sure that each member of the group is allowed to give their opinion on the matter but I want to have the final say in what the group does. This was evident during the November days as when I was leading the team, I asked different members which route they thought we should take but overall I made the final decision.

‘Involves a team guided by a leader where all individuals are involved in the decision- making process to determine what needs to be done and how it should be done. The groups leader has the authority to make the final decision of the group’ (Business Dictionary, No Date).




The Servant style of leadership relates to me as, during both the November and the March days, I allowed my teammates to lead the group when I did not know which approach was the best for the team.

‘Servant leadership stresses the important of the role a leader plays as the steward of the resources of a business or other organization, and teaches leaders to serve others while still achieving the goals set forth by the business’ (Business Dictionary, No Date).








b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
Throughout the four days, I had to adapt my leadership style to overcome some challenges we were presented with, an example of this would be during the March days we had to construct a structure out of spaghetti and marshmallows which would support an egg, in this instance I let my group decide how we should build the structure as I did not know how to tackle this challenge and so went ahead with their decision. Their way of building the structure ended up not being good enough as the structure could not stand upright. In this instance, I adapted my leadership style from an Autocratic style of leadership to be more Democratic style as I wanted everyone to give their input on how we should build the structure and agreed with them.

c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real-life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)
One real-life example that best suits my natural leadership style would be the Grenfell Tower Disaster of 2017, which killed 72 people (BBC News, 2019). This disaster would best suit my leadership style because the police put their trust in the fire service and followed their advice on how to help those trapped in the tower escape. They did this because they did not know the best way to tackle this kind of incident but the fire service did so they led the effort to tackle the fires.

Another real-life example which best suits my natural leadership style would be Lakanal House fire of 2003, which killed 6 people (BBC News, 2017). Similar to the Grenfell Tower Disaster, the police listened to what the fire service said about how they were going to tackle the fires and rescue those trapped, and followed and assisted them in their efforts. The police did this because they knew that the fire service had a better understanding of how to tackle the situation and get the most people out who were trapped.

5 – Analysis
a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to, consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):
Strengths:
· Experience of leading a group
· Communication with group
· Keep the group focused on the goal
· Lead by example
· Make sure that everyone sticks together

Weaknesses:
· Not very charismatic
· Not very autocratic
· Group may take advantage of my Laissez-Faire leadership style
· Do not have the knowledge or experience of every situation
· Not very good in situations which needs a decision to made right away

These strengths and weaknesses show that my natural leadership style is Laissez-Faire style. ‘Laissez-Faire leaders delay and appear indifferent to what is happening. They avoid taking stands on issues, don’t emphasize results, refrain from intervening and fail to follow-up’ (Bass 1996: p169).

b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)
The skills I want to improve to become a better leader is my charisma, this would allow me to become more of a charismatic leader which in turn would allow me and my group to get more work done and do it to a better standard. Another leadership style I would like to improve on would be the autocratic leadership style, this would allow me and my group to get more work done and would be good in a crisis. However, I do not want to be a complete autocrat as the team would not be allowed to give their opinion on what should be done in a crisis for example, which would benefit more people as you would get different perspectives on who needs medical attention first.

6 - Action planHaving identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take to help this process and refer to a theory in self-development (150 words).  
For example, if you want to be able to be a more autocratic leader in high-stress situations but don't have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
To develop the skills mentioned before I will speak up more in debates during lectures and in everyday situations, debate with people whom I disagree on a certain topic, instead of not saying anything. I would also learn from those who have high levels of those skills and see how they deal with situations thrown at them, like captains in football teams or high ranking officers in the police for example. I would also volunteer to take charge of a team and take a more autocratic approach when leading the team. This would allow me to develop these skills which in turn would make me better prepared for if I am put into a crisis where I need to be autocratic and make quick decisions to save peoples lives for example.














7 – Conclusion
Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
In conclusion, I think the four days we did outdoor activities as a team were beneficial as they provided experiences which could I use in the future in my career in the Police. I have learnt the skills I could use whilst on duty, like map reading skills I could use if I was looking for someone who is stranded for example. I also gained knowledge on how the Police deal with crises, like looking for a dead body for example. I also found out which style of leader I am and how I could improve to become a better leader. I now know how to improve to become a better leader, an example would be to give my opinion in debates during lectures, this would allow my to become more of a charismatic leader which in turn would be beneficial for me in the future.
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