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[bookmark: _Toc128906509]Introduction 
Planning is necessary to grow business organization and sustain growth for long period. A revenue generation plan includes a set of strategies a business might apply to increase its revenue for short and long term period. The objective of this report is to create a sustainable business revenue generation plan for Marriot International of the United Kingdom, a hotel company. The report provides a comparison between insourced and outsourced housekeeping team. Examples of hospitality companies outsourcing teams are provided. The report also recommends whether outsourcing would be a blessing or a burden for Marriot International. The financial impacts of outsourcing are also demonstrated. The strategy outlined in this report will help Marriot International maintain long-term revenue growth that is both profitable and sustainable.   
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Background 
A famous name in the hospitality sector is Marriot International. Marriot International provides its visitors with a distinctive experience thanks to positions in some of the most sought-after areas of the globe. The hotel chain is dedicated to provide top-notch hospitality, magnificent amenities, and great service (Johnston, 2023).
In the hospitality sector, Marriot International has a lengthy and fruitful history. It has a devoted following of clients thanks to its reputation for offering top-notch service, cozy lodgings, and exceptional customer experiences. The hotel chain's dedication to innovation and client satisfaction has allowed it to be profitable and competitive for many years.
Several hotel brands including Hilton and Intercontinental compete with the chain of hotels. These rivals can provide equivalent services and amenities at more affordable rates because they are well-established in the UK. For Marriot International to succeed in the market, it is imperative that it keep innovating and set itself apart from its rivals (Marriott International, 2023).
Marriot International is presently going through a metamorphosis as it works to modernize and streamline its processes. In order to meet its consumers' shifting needs, this transformation is required. The hotel business has already put in place a number of initiatives, including the launch of a loyalty program called ‘Marriott Bonvoy’ and the installation of energy-efficient heating and lighting systems (Marriott Bonvoy, 2023).
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Insourced vs outsourced housekeeping team
Depending on financial aspect and strategies, businesses determine whether to insource or outsource housekeeping team. Both policy has merits and demerits. A comparison between insource and outsource housekeeping team of the Marriot Internationalis shown below:
	Insourced Housekeeping Team
	Outsourced Housekeeping Team

	Benefits: 
1. The capacity to ensure quality control: Marriot International can make sure that the housekeeping services satisfy its high standards by engaging its own people.
1. More operational control: By using its own staff, Marriot International has more operational control over housekeeping, including scheduling and training.
1. Increased adaptability: Marriot International are able to quickly shift staffing levels in response to fluctuations in demand.
	Benefits:
1. Reduce labor costs: Marriot International can lower its labor costs by hiring a third-party vendor because the vendor will pay employee wages and benefits.
1. Enhanced productivity: The vendor can offer qualified housekeeping staff with experience who can do tasks more quickly and accurately.
1. Access to workers with specialist abilities, such as window cleaning or carpet cleaning: The vendor can offer such personnel.

	Limitations:
1. Increased labor costs: Marriot International will incur greater labor costs by recruiting its own staff because pay and benefits must be paid.
1. Increased administrative costs: Managing the workforce will result in higher administrative expenditures for things like payroll and hiring.
	Limitations:
1. Loss of control: Marriot International cannot guarantee that a vendor will fulfill their standards of excellence if they use a third party.
1. Difficulty in making changes: It may be challenging to make adjustments to the vendor's services, such as scheduling or staffing changes.


Table 1: Comparison between insourced and outsourced housekeeping team Source: (Pesonen, 2015)
[bookmark: _Toc128906512]Financial implication of outsourcing specific departments 
Depending on the types of services being outsourced, several departments at Marriot International in the UK may experience financial consequences. In general, outsourcing can assist in lowering expenses in areas like labor costs because businesses can only pay for the services they actually require when they arise. Outsourcing specific areas can also give access to new knowledge, technology, and skills, which can boost production and efficiency (Espino-Rodríguez & Fierro, 2018).
The hotel can save a lot of money on labor expenditures by outsourcing cleaning because it won't have to spend money on hiring, training, and supervising a full-time staff. The hotel may have access to innovative and cutting-edge technologies by outsourcing of services like IT or technology, which could boost production and efficiency.
Purchasing and storing perishable goods, as well as the expense of employing a full-time kitchen staff, can be reduced by outsourcing food and beverage services. The cost of managing a full-time personnel as well as administrative expenditures may be decreased by outsourcing specific departments (Espino-Rodríguez, 2023). Ultimately, the financial effects of outsourcing particular departments at Marriot International in the UK will vary depending on the services being outsourced and the potential cost savings.
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A number of tactics are available for Marriot International to enhance sales. Some of these tactics consist of:
1. Upselling services and amenities: Marriot International can provide visitors with extra services and facilities, such spa services or reservations at restaurants, to boost revenue (Alshakhsheer, et al., 2017).
1. Making use of loyalty programs: The Marriot International needs to create a loyalty program that rewards repeat business. To entice consumers to come back, Marriot International can think about providing discounts, free upgrades, and other rewards. In addition, Marriot International might think about rewarding direct bookings with loyalty points. These points can be redeemed for other perks, such as freebies and future accommodation savings (Ažić, 2013).
1. Raise Room Rates: In order to increase revenue, Marriot International should think about raising hotel rates. When deciding on a fair and reasonable room rate, the hotel chain should consider its rivals. The business should also think about adding dynamic pricing so that it can modify its hotel rates in response to the demand for its services (Ivanov, 2014).
1. Enhance Customer Service: For Marriot International, boosting income is a top priority. To ensure that guests have a great experience, The Marriot International should work to deliver excellent customer service. Marriot International should concentrate on offering timely service and quickly addressing client concerns and complaints (Rahimian, et al., 2021). 
1. Invest in Technology: Marriot International should make an investment in technology to boost client satisfaction and streamline operations. To streamline and improve the booking process, the hotel chain could consider investing in digital solutions like mobile apps and online booking platforms (Voronova, et al., 2020).
1. Marketing and advertising: Marriot International needs to market and advertise to attract new customers and boost sales. To attract potential customers and increase brand awareness, conventional marketing strategies can be used, such as television and print advertising. Marriot International ought to think about spending money on social media advertising to connect with clients on websites like Facebook, Instagram, and Twitter (Goryushkina, et al., 2016).
1. Pricing and Revenue Management: Marriot International' ability to maximize revenue depends on pricing and revenue management. The Marriot International has to create a dynamic pricing plan that considers the demand for rooms, the hotel's seasonality, and the room supply (Temel, 2019). A revenue management program, which is a technique for setting prices depending on the hotel's occupancy rate, should be taken into consideration by Marriot International as well (Erdem & Jiang, 2016). 
[bookmark: _Toc128906514]Outsourcing in hospitality companies in UK
Companies of hospitality industry are more interested in outsourcing. It provides them greater opportunities to reduce cost and increase revenue. Some examples of UK hospitality companies are provided below:
1. Yotel: Based in the UK, Yotel is a hospitality company that subcontracts its engineering and housekeeping work. To offer top-notch services to their visitors, they have teamed up with ISS Facilities Services, a reputable provider of engineering and housekeeping services (Yotel, 2023). 
1. Premier Inn: Microsoft provides the IT services for the hospitality chain Premier Inn, which is situated in the UK. Due to this collaboration, Premier Inn is now able to give its customers access to cloud-based programs like Microsoft Dynamics CRM and Office 365 (Premier Inn , 2023). 
1. The Ritz Hotel: The independent catering business BaxterStorey has been hired by the Ritz Hotel in London to handle all of its food and beverage needs. This collaboration has made it possible for the hotel to offer top-notch food and beverage services to its clients (The Ritz Hotel, 2023).  
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Depending on the type of services being outsourced, the level of service given by the external supplier, and the cost connected with the services, outsourcing can either be advantageous or damaging to Marriot International, UK.
Benefits from outsourcing:
By enabling Marriot International, UK, to concentrate on their main business operations, outsourcing can be advantageous. The hotel can free up internal resources and concentrate on its major objectives by outsourcing a range of services, such as booking management, hotel maintenance, and IT assistance. The hotel can save money by using outsourcing to get services at reduced prices and avoid the expenditures of employing and training workers (Lam & Han, 2015). Furthermore, outsourcing might bring in fresh knowledge and technologies that the hotel might not otherwise have access to. For instance, in order to have access to the most recent tools and knowledge, Marriott International contracted IBM to handle its IT needs (Amoako & Ntim, 2020).
Negative effects of outsourcing:
If the service provider does not provide quality services, outsourcing may also be harmful to Marriot International in the UK. If the external vendor does not deliver the services as promised, the hotel can encounter downtime or subpar performance. If certain procedures are outsourced, the hotel may also lose control over them, which could result in a lack of accountability and transparency. The hotel might not have access to the services they require if the service supplier goes out of business. For instance, British Airlines outsourced its IT services to a company that failed, which resulted in a large loss of consumer data and an interruption of service on a massive scale (Elhoushy, et al., 2020).
In conclusion, depending on the aforementioned considerations, outsourcing may or may not be advantageous to Marriot International in the UK. As a result, before making a choice, the hotel must carefully weigh the advantages and disadvantages of outsourcing.
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Conclusion 
In the hospitality sector, Marriot International has a lengthy and fruitful history. The hotel chain must continue to innovate and set itself apart from its rivals if it is to be profitable and competitive in the future. Marriot International can increase its revenue by putting in place a thorough revenue creation strategy. A strategy to guarantee that Marriot International can provide steady and lucrative revenues in the upcoming years has been laid forth in this report. Outsourcing housekeeping team is a great strategy for the company to reduce costs, enhance human resource and improve revenue generation. Marriot International will be able to create lucrative revenues in the future by putting this plan into action and staying competitive in the market.
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