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FUTURE LEADERS PROGRAMME
Strategic Change Project (Project Based Learning)

1. What is project-based learning?
Project-Based Learning (PBL) is learning while doing. It gives participants the opportunity to gain a deeper understanding of a topic through problem-solving using real-world examples and challenges. Participants work on a project over an extended period of time that engages them in solving a real-world problem or answering a complex question. They demonstrate their knowledge and skills by creating a public product or presentation for a real audience.
2. Purpose
PBL develops deep content knowledge and encourages both leadership, autonomy and collaboration.  It places emphasis on the development of critical thinking, creativity and a range of ‘soft skills’. Since the project concludes with a presentation of participant’s findings, they also get to practice designing and delivering executive level presentations, and public speaking skills. These are fundamental transferable skills that will assist them in all aspects of their work.
The benefits to the University is in the posing of real work based challenges and asking for real solutions. This creates internal capacity to tackle problems and enables diversity of thinking at a strategic level. 
3. Process
The Senior Directorate (SD) pose a challenging problem – this ‘problem’ should be of strategic importance and carefully framed. It should include a ‘driving question’, an open question that encourages inquiry. It may be appropriate for the SD to pose more than one problem or challenge.
Give participants’’ voices and choices - This step is about giving the participants as much freedom as is feasible and the opportunity to define their approach to tackling ‘the problem’, including process, content and final product. Participants shall be provided with an opportunity to discuss ‘the problem’ with members of the SD including expectations for project deliverables.
The participants then form a project team to tackle ‘the problem’ -  this should include an agreement on how they will work together, what roles individuals will play and the approach they will take. 
Participants reflect on and revise their approach accordingly – participants are encouraged to hold regular de-briefs and to provide updates on progress or raise queries to SD as appropriate. Participants can also use other development mechanisms on the Future Leaders Programme to reflect on what has come up during the course of the project, including obstacles and strategies for overcoming them. For example, with their mentor or via an action learning set.
[bookmark: _GoBack]Participants present the findings – The project team shall present their findings to members of the SD and other stakeholders as appropriate. Moving beyond simply completing an end product for the Future Leaders Programme to taking pride in the conclusion of their PBL experience and demonstrating real work based application and impact.
4. Support
PBL may be better suited to some personalities over others, therefore it is important to sure that all participants understand the concept and task, have a voice and stay involved in the process. Whilst one of the core principles of PBL is providing learners with the freedom and autonomy to manage the process and outputs, it is also important that they are supported through their learning experience.  The Future Leaders Programme provides the appropriate scaffold and includes a blend of taught content, directed learning, mentoring, action learning and one-to-one support sessions.
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