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[bookmark: _Toc92728243]Project Summary

This purpose of this project is to stablish an app delivery service company called Adrop, which will be operating initially in the city of London with office-based Croydon London South.

The project’s goal is changing the way customers secure what they require, making cities more open. Adrop will allow everybody simply get to anything in the city, having a feasible effect on the economy, society, and environment.

Adrop will be in charge of offering the product quality delivery service at any time to any place, for example:

· If someone forgot their house key at a friend's, Adrop could offer the service of sending a driver to find the keys to the indicated destination and take them to the address provided.
· If someone requires last minute products from your local grocery store on a rainy day.
· If someone requires a small shopping to be done last minute
· If someone require specific item for any small store within London City

Organization’s design is to reach what customer needs and get it to the destination requested within space of an hour, using drivers who will be delivering.

[bookmark: _Toc92728244]Project scope

Project scoop time is set to be completed in 480 days this is to ensure the company structure procedures and regulations are in place before operations. 

Project Triangle: After using project triangle technique, it has been identified that there are some factors to include such a risk due to the current pandemic situations, how the drivers will approach customers and retailers which providing the service, while keeping the quality, also the requirements and take into consideration the people.
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The main factors to consider in this project are risk requirement, quality, and people.

Scope: This project is a large project of 480 days of duration. Elaborate a solid structure to meet objectives, which is to stablish a solid team, who can manage effective all the stakeholders and provide the service to high standard, identify, and control all risk and create a good communication among all teams to complete the project successful.

Quality: The goal is to provide the best customer service to retailer and clients and meet the customer needs, this project will require to hire a professional team to direct key department within the organization.

Cost: This is a high-cost project which means this factor is crucial for its success. The budget set to start the process is £8,16.300.00. 
Time: For the first 6 month, the organizations will be stablished, recruitment would be marching, and the software development would complete, as well as training structure.

[bookmark: _Toc92728245]Service Exclusion 

There are some exclusions of service which will be highlighted on the Terms & Conditions for users:

1.  Retailers/sender would be responsible to ensure order is made correctly and Items are sent in good condition.
2. Retailers would take full responsibility of point 1 is not met
3. Buyers will need to report in a time frame is the orders does not match as originally requested to through Adrop and Adrop would be responsible to mediate between sender and receiver.

Assumptions:

As highlighted in the Project Triangle, If the cost is compromised, it would affect drastically the time of the project that has been set for.

[bookmark: _Toc92728246]Project Sustainability

[bookmark: _Toc92728247]Business case:

This project was formed using Agile principles and practises, which is an iterative approach to implementing software and application development that enables organizations to provide value to their clients more quickly and with least difficulties. Then there are three critical factors that will ensure the achievement of project objectives: cooperation, a consistent emphasis on business value, and a suitable degree of quality.

The idea of this project is a unique business which offers customer another level of last-minute delivery service by using only one app. The Idea of this app is to provide customer with a wide range of service, where they can use to purchase a large rage menu of restaurants within customers’ location, also will be able to send and receive items on last minute purchase from any retail. Usually in London will you need an app for different type of service, however Adrop will allow customer to have more than one service within the same app.

[bookmark: _Toc92728248]Benefit Customer and Society

There are 5 main benefits of this project to customers and society which are:

1. Seamless Progress: Users may place an order for meals from nearly any location, at any time, reducing the time required that would otherwise be spent travelling to a restaurant to pick up a meal. Also reordering customer favourite items, dishes or service and avoid waiting long queue.
2. Minimal Contact: During covid time people are encouraged to have precautions with face-to-face contact and will potentially benefit in case of future lockdown. After the pandemic, all organizations had to adapt to new regulations to operate, this service will allow people to avoid commuting and decrease necessity to have contact in crowded areas.
3. Additional Benefits and Choices: Customer will have more choices to choose from and retails products will be more reachable to customers.
4. Business Getting Online: Businesses may increase their revenue and reach a wider audience by providing customers with the opportunity to make purchases online.
5. Increase jobs in the city: Organization will provide job opportunity with flexible hours.

[bookmark: _Toc92728249]Market Evaluation

According to Reuters' article made in, July 8, 2021, customers in UK continue to be hooked on having meals and groceries delivered to their homes, as Food delivery (ROO.L) announced an 88 percent quarterly increase in food orders and boosted its annual order value predictions. Customers may order meals online from over 115,000 restaurants and supermarkets in the UK and 11 other countries. (Shabong, 2021)

[bookmark: _Toc92728250]Food delivery revenue 2015 to 2020 Growth

Since 2015 there have been many changes on the online services. As you can see on the graphs below, there is a significant growth of UK food delivery users since 2015 of $13.6 million reaching 24.8 billion in 2020, this is due to the great need to buy goods online since the pandemic started.

As UK revenue grows, all platforms battle the title of best platform for customers, the competitive advantage that Adrop will have been the extension of the service that will provide using ONE platform following the great business strategy that Amazon has.
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The Expected revenue after project completion for the next 4 years would be over $10. billions over passing the competitors, taking into consideration the competitive advantage.
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(Curry, 2021)

The organization main stakeholders would be drivers, retailers, and customers; the scoop of this project has been made for 480 days; will have a set of teams dedicated to providing the exclusive delivery service to Londoners. These services will be requested through and app, where they can wish a delivery from anywhere in the city and delivered to the selected address. Customers will be able to obtain the best products from anywhere of the city within minutes and will allow business and carrier to make it happen.

The project will initially be set to start in London – UK and to be expanded across England then to operate in other EU countries. 

[bookmark: _Toc92728251]Risks
Analysing and managing risks is an essential part in a project's overall strategy for sustainability, which is why it's so important to understand individual risk occurrences as well as the total risk of an organisation.

One of the most reliable methods for determining the potential pitfalls that might jeopardise the success of a company or project is the use of risk analysis. You may use it to assess your own and your organization's risks and then determine whether or not to proceed with a choice.

[bookmark: _Toc92728252]Risk Register 

Organizational risk information can be stored in a risk register, which enables the relevant information to be classified, standardised, and combined in a way that is relevant to the appropriate level of management in an efficient manner and provide this to the parties involved as a communication document with full details on each risk evaluation. 

Below there are the main risk of this project the importance that each risk represents, the impact they can cause along with who is responsible to manage each of them, revies and plan dates.
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[bookmark: _Toc92728253]Risk Assessment level of importance
	Risk
	Importance
Impact
	Likelihood
Probability

	License period ends
	H
	L

	Delay on Recruitment 
	H
	M

	Delays on Software Development 
	H
	M

	Company Registration
	H
	L

	Covid Restrictions – Customer contact
	H
	M

	Training Delays
	H
	L

	
	
	



Below it has been analysing some keys risk that the organization my face, the probability, and the impact of the company. This document is used to highlight dangers and risks that might cause damage (hazard identification). Investigate the danger posed by that risk (risk analysis, and risk evaluation)

















[bookmark: _Toc92728254]Fishbone Diagram 

When doing a risk assessment, the laboratory team might make use of a cause-and-effect diagram.  Caed as Fishbone Diagram. After using this tool  there has been identified that are some risks that can Impact few areas of the project, that can affect few specific areas of the project such as technological financial legal organizations social and customer impact as shown below.
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Risk Prevention

In order to minimize risks, they have been identified on above, the strategy will be monitor them closely by tracking the progress if each activity.

There will be rules and regulations to protect eery stakeholder and the organizations, each stakeholder will receive the stakeholder document/handouts on their tasks and responsibilities with the appropriate tracking progress making sure everyone is clear of their activities.
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[bookmark: _Toc92728255]Human Resources

[bookmark: _Toc92728256]Organization structure

The structure of the organizations is:

CEO Diana Abreu who would be leading 4 managers:
Marketing: Would be in charge of sales and App/Web content
HR: Would be in charge of Recruiting, the health and safety of the organization and all legal aspect of the organization.
Finance: would be in charge of the Expenses and budgeting, all tax account and payroll responsibilities.
Operation manager: Will be in charge in leading all operations teams such as Drivers, Customers, and retails.
Under those would be key departments that are fundamental for the organizations as shown below.









[bookmark: _Toc92728257]WBC Cost Calculation

Using a Gantt chart to plan and schedule projects of any size is a project management technique that is especially beneficial for simplifying complicated tasks. With this tool we have structured the activities in 8 phases from organization registration to start running
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[bookmark: _Toc92728258]Tracking progress
The project will be tracked each responsible person of each task and everyone responsible will have access to the document below, so everyone is aware who will be doing each and every task, when does every task takes place so the next phase takes place.
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[bookmark: _Toc92728259]Cost Benefit Analysis

Money is important, but we also have a better understanding of the societal benefits that come from entrepreneurship. In order for a company to expand, it has to provide new ideas to the market. People's lives are tremendously enriched by innovative, developing businesses, which in turn promote economic growth and jobs.

Adrop will generate new ideas and opportunities, boosts the vacancy rate will have significant impact on the global economy, as well as positive impact on the environment in the area where will be operating by satisfying social expectations also generating revenue through taxes, invent new societal norms and what way making difference in the future.

Advantages of food-delivery services:

More and more individuals are opting to dine out since they lack the time to prepare a gourmet dinner at home. Spending money to dine out is worth the time they save; particularly as more and more fast food and healthier options are available.

Advantages of using a carrier to transport your goods include:

If you want to guarantee that your items reach on time and at the correct location, we may provide you with pre-scheduled route delivery. 

Adrop has an excellent competitive advantage out of other food delivery apps, this is that customer will have a carrier and food delivery all in one application with the cost of £806, 300.00 to set up and run it for the period of 392 days.




[bookmark: _Toc92728260]Project and Time Definition

They have an interest in the business and may have a positive or negative impact on the particular profitability. Investors, workers, consumers, vendors, communities, authorities, and trade groups are all examples of common stakeholders.


[bookmark: _Toc92728261]Adrop Stakeholder Mapping




[bookmark: _Toc92728262]Stakeholder analysis 

Is a fantastic technique to ensure that your product is of the highest quality. Understanding the many stakeholders and the amount to which they may influence the project is aided by this method.
Below there is 

















	[bookmark: _Toc92728263]Stakeholder Analysis for Project Communication

	Stakeholders
	Document Name
	Document Format
	Contact Person
	Due

	Government
	License 
	Forms - Meetings 
	Regulator Gov.UK
	1st Month

	Bank - 
	Application form
	Online Application form and Meeting
	Kate Sousa
	1st Month

	Sponsor
	Project updates
	Monthly Report
	Rexon N.
	1st Month

	Insurance Firm
	Monthly reports 
	E-mail
	George K
	8th Month

	Location Agency
	Yearly Contract
	Contract Hard Copy and Meeting
	Mike Braxon
	1st Month

	HR Manager
	Monthly Reports, Status
	Power Point meetings
	Jennyfer C.
	1st Month

	Finance Manager
	Monthly Reports, Status
	Hard Copy and Meeting
	Max F.
	04-Jan-22

	Internal Management 
	Monthly Status
	Hard Copy and Meeting
	Bob J.
	1st Month

	Marketing Strategy
	Monthly Status
	Power Point meetings
	Zita K.
	3rd Month

	Software Development Team
	Software Implementation Plan
	Power Point meetings
	Erick B.
	1st Month

	Training and development 
	Training Plan
	Power Point, meting
	Tina C.
	03-Feb-21

	Customers Service Representative
	Customer updates
	E-mail 
	Michael T.
	4th Month



In order to identify the importance of each stake holder and make sure they the communication and monitorisation is done correctly, we have highlighted as a high interest high or low and the influence of them high or low.
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[bookmark: _Toc92728264]Project team Monitoring Mechanisms

The strategy  closely monitors the whole project management life cycle and ensuring that project activities are on the proper track is one of the most effective tools available.

[image: Graphical user interface, table

Description automatically generated]All teams will have a shared file where will need to update the progress of each activity. Only management will have access to this, they will share it with team members adjusted to what is related to them 




[bookmark: _Toc92728265]Quality Control
Because it ensures that all activities are within the parameters set out in the implementation plan, quality control is a critical component of project management. The criteria of a project's success are defined and codified by the project managers who practise project management. 

For this project the organization quality control would be:

· Apps Download 
· Level of service satisfaction using 360-degree feedback.
· Customer complaints.
· Customer loyalty – evident from repeat purchases, or renewal rates.

The control of quality would be done on ongoing bases event after project completion to make sure standards are met.
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Presentation of Adrop Delivery service App Company 
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An iterative technique to software and application development known as Agile was used in the development of this project, allowing enterprises to provide value more rapidly and easily to their customers. Achieving project goals relies on three key components: teamwork, a continual focus on business value, and an appropriate level of quality.

Unique to this initiative is that it provides customers with additional degree of last-minute delivery service by utilizing only one app.
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Scope: This project is a large project of duration of 480 days.
 
Quality: The goal is to provide the best customer service to retailer and clients and meet the customer needs, this project will require to hire a professional team to direct key department within the organization.
 
Cost: This is a high-cost project which means this factor is crucial for its success. The budget set to start the process is £8,16.300.00. 
 
Time: For the first 6 month, the organizations will be stablished, recruitment would be marching, and the software development would complete, as well as training structure.
 
In addition to this triangle people, requirements and risks are also included
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Since 2015 UK food delivery Users has increased from 13.6 millions to 24.8 millions, especially since Jan 2020 since as the demand increase due to Covid 19 and full lockdown where customers had to obtain good by delivery.
 
UK food Delivery project revenue Expectations to 2025 is 9.4 million, which is a great view for personalized delivery business, bringing something extra to customers such Adrop will be able to offer, all type of good delivery service only in one app.

[image: ]

1. Users may buy meals at any time of the day or night and have them delivered right to their doorstep. This saves them time that would otherwise be spent commuting to restaurants or retails.
 
2. Face-to-face interaction is discouraged during covid time, although it may be beneficial in the event of a lockdown in the future.
 
 
3. Customers will have more options to pick from, and retailers' items will be easier to locate.
 
4. Businesses may boost their income and reach a broader audience by allowing consumers to buy goods and services over the internet.
 
 
5. The city's workforce will be bolstered as a result of the organization's flexible work schedules.
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As in any project risks must be assets and evaluate the importance of it. As showed, there are few high risks that involves budgeting which can affects the time, however those risks can be control with high monitoring.

[image: ]

Using the fishbone diagram, we have been able to identify other risks that are more departmental such a customers, technological, legal operations, financial and the social impact
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A plan has been developed to prevent the risks identified, this is by assigning the jobs to re relevant manage and registered who is responsible, date open task and date closed, this will be shared among all managers for an effective communication.
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Organization structure from high, medium, low management and operations 
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Using a Gantt chart to plan and schedule projects of any size may help simplify hard jobs. This tool divides the actions into 8 stages from organization registration through operation. This document can be used to communicate with different stakeholders and track the process of the project as well as tracking the cost of each task
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This is the   networking diagram where shows the dependency of each task until completion of the project 
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On this slice you are able to see all stakes holders that is related to the project 
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Being able to communicate with stake holders effectively is crucial for the project as each of them plays an important part on it.
This document is also used to track all how, when and who with the communications will take place 
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In this slice, you are able to see how stakeholders have been analyses by levels, which are how much influence they could have in the project and the level of interest 
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Monitor projects is vital for many reasons, such a how resources have been used, the progress of each stage and if all risks have been controlled. It's important to monitor because it lets you keep tabs on a project and identify potential problems. In this slice the Gantt chart was used as a document to monitor the project
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How are we going to evaluate the quality after the project completion?

Any business always must evaluate quality of service, this is how the organization know how it is doing. The evaluation process will be:
It is up to you to keep an eye on the app download database
a measure of customer happiness based on input from all directions.
a record of customer grievances
Indicated by repeat purchases or a database of customer renewal rates.
Monitor the Knowledgebase for updates.
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As show on this presentation, all points have been covered, the scope of the project, the cost evaluation, the resources, the communications, and evaluation of stakeholders; how the organization would be structured all risks and what is planned to prevent them as well as the befits would bring the society.
 
It shows that this project is a solid and great project that brings something new adding to what is existent with valid expectations of huge grown in a year of operation, the investment is under a million and the revenue expected is under 10 million which makes it a great success
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13.6 million

14.4 million

15.5 million

17.6 million

192.2 million

24.8 million

UK Food Delivery Projected Revenue

$5.9 billion

$6.5 billion

$7.2 billion

$7.9 billion

$8.6 billion

$9.4 billion

(Curry, 2021)
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Likelihood

Importance

License period ends
Delay on Recruitment
Delays on  Software
Development
Company Registration
Covid  Restrictions -
Customer contact
Training Delays H L

N
ssessment

Risk Register

Identify Stage Analyse Stage Plan Stage Action Stage

Risk Management Process Risk Closure

iotion of ik Ealuat ;
e V e | Unique ID Short:)::;u::ono Full Description of the Risk | Risk Category RikiEe et N Hisk Owner Planned Dates

Likehood |Impact Score Target Completion |Next Review |Status |Date Status |Date

Running out of founds to compete
. " Evaluate on the

the process - ) ) Accountant/Finance 0thofevery
| m p O rT O n C e 1 Short of Cash P—— Economical Risk High High :(:::eres Michael Park 30-Jun-22 e Ongoing 14-Dec-21

Request
Delay on registrating the updateson  Legal Department
2 Registration Delay y, 'g J Legal Risk Low High p‘ ) el Jep 30-Jan-22 Every Friday Ongoing 14-Dec-21
organization registration  Beky Jhons
process
) Requet monthy Software developing
Software Delays on developing the sofware to Development
3 " ) g ) P Medium High report on Manager Mark 30-Apr-22 Every Friday Ongoing 14-Dec-21
Development delay ~ set date April 2022 Risk ) )
developing ~ Austing
Weekly reports
Delay on recruiting teams on the set Recruiting Manager
4 Recruitment delays dateyJuI mlung Recruitent Risk ~ Medium High on recruitment MonicIaIHg. ¢ 01-May-22 Every Friday Ongoing 14-Dec-21
process
COVID Restrition  Govement changes on covid Updteson HR Manager Sofia
5 i ¢ Legal Risk Medium Medium government - ¢ 01-Oct-22 Oct-22 Ongoing 14-Dec-21
change restriciton by end of 2022 Da Silva

organizations
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Level

Importance

Risk

Importance

Impact

Likelihood

Probability

Licenseperiodends H L

DelayonRecruitment H M

Delays on Software

Development

H M

CompanyRegistration H L

Covid Restrictions –

Customercontact

H M

TrainingDelays H L
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Risk Prevention

Project Tracking Progress

Progress

TASKS DESCRIPTION Duration
1Register Coompany 14 days Michael B Lawyer
2.LogoDesign 15 days Jame T. Web Designer
3. Company Operative Location 20 Days Michael B Lawyer
4. Recruitment 150 Days Caroline Green - HR Manager
5. Equipment 30 Days Bob H. IT Manager
6. Web/App Developement 60 Days Jame T. Web Designer
7. Traning 100 Days Sofia Isabel - HR Officeer
8. Startup 1Day
9. Quality Evaluation 90 Management Team
Total 480
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Cost Evaluation

Work Breakdown Structure
Months
TASKS DESCRIPTION Duration Cost
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 Register Coompany 14 days £
1.1 Apply for DSC Digital Signature 2 days
1.2 Apply for DIN (Direct Identification Number 2 days
1.3 Apply for Name of company 2 days
registration 2 days
1.5 for the PAN and TAN of the company 2 days
1.6 Obtain Licence 2 days
1.7 Bank Account 2 days
2. Logo Design 15 days £
2.1 Logo drafts 13 Days
2.2 Logo Approval 2 Days
3. Company Operative Location 20 Days £ 30,000.00
3.1 List of possible Location 12 Days
3.2 Check each location 7 day
3.3 Contact of the Location 1 Day
4. Recruitment 150 Days £ 200,000.00
4.1 Build HR Team 37 Days
4.2 Build Finance Team 37 Days
4.3 Build Marketing Team 37 Days
4.4 Build Operation Team 39 Days
5. Equipment 30 Days £ 100,000.00
5.1 Equipment Research 20 days
5.2 Equipment Purchase 1 Day
5.3 Equipmen Installation 9 Days
6. Web/App Developement 60 Days £ 400,000.00
6.1 Plan System Design 10 Days
6.2 Design web/app 8 Days
6.3 Create a CS Software 8 Days
6.4 Create a Knowledge base 8 Days
6.5 Storage System 8 Days
6.7 Systems Test 8 Days
6.8. System Aproval 1 Day
7. Traning 100 Days £ 30,000.00
7.1 Training Structure 3 Days
7.2 Training Material 4 Days
7.3 Conduct Training 193 Days
8. Startup 1Day £ 40,000.00
9. Quality Evaluation 20 £ 10,000.00
Total | 392 £ 816,300.00 |
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Stakeholder Analysis for Project

Communication

Stakeholders Document Document Contact Due
Name Format Person
Government License Forms - Meetings Regulator 1st Month
Gov.UK
Bank - Application form Online Application Kate Sousa 1st Month
form and Meeting
Sponsor Project updates Monthly Report Rexon N. 1st Month
Insurance Firm Monthly reports E-mail George K 8th Month
Location Agency Yearly Contract Contract Hard Copy | Mike Braxon 1st Month
and Meeting
HR Manager Monthly Reports, Power Point Jennyfer C. 1st Month
Status meetings
Finance Manager Monthly Reports, Hard Copy and Max F. 04-Jan-22
Status Meeting
Internal Management Monthly Status Hard Copy and Bob J. 1st Month
Meeting
Marketing Strategy Monthly Status Power Point Zita K. 3rd Month
meetings
Software Development Software Power Point Erick B. 1st Month
Team Implementation meetings
Plan
Training and Training Plan Power Point, Tina C. 03-Feb-21
development meting
Customers Service Customer updates | E-mail Michael T. 4th Month

Representative
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Stakeholders Level Analysis
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I Project team Monitoring Mechanism

Project Task Track

Notes/Updates

TASKS DESCRIPTION Duration
1 Register Coompany 14 days Michael B Lawyer
1.1 Apply for DSC Digital Signature 2 days
1.2 Apply for DIN (Direct Identification Number 2 days
1.3 Apply for Name of company 2 days
registration 2 days
1.5 for the PAN and TAN of the company 2 days
1.6 Obtain Licence 2 days
1.7 Bank Account 2 days
2. Logo Design 15 days Jame T. Web Designer
2.1 Logo drafts 13 Days
2.2 Logo Approval 2 Days
3. Company Operative Location 20 Days Michael B Lawyer
3.1 List of possible Location 12 Days
3.2 Check each location 7 day
3.3 Contact of the Location 1 Day
4. Recruitment 150 Days Caroline Green - HR Manager
4.1 Build HR Team 37 Days
4.2 Build Finance Team 37 Days
4.3 Build Marketing Team 37 Days
4.4 Build Operation Team 39 Days
5. Equipment 30 Days Bob H. IT Manager
5.1 Equipment Research 20 days
5.2 Equipment Purchase 1 Day
5.3 Equipmen Installation 9 Days
6. Web/App Developement 60 Days Jame T. Web Designer
6.1 Plan System Design 10 Days
6.2 Design web/app 8 Days
6.3 Create a CS Software 8 Days
6.4 Create a Knowledge base 8 Days
6.5 Storage System 8 Days
6.7 Systems Test 8 Days
6.8. System Aproval 1 Day
7. Traning 100 Days Sofia Isabel - HR Officeer
7.1 Training Structure 3 Days
7.2 Training Material 4 Days
7.3 Conduct Training 193 Days Management Team
8. Startup 1 Day
9. Quality Evaluation 90 Management Team
Total 480
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