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Cover Letter:

Date:1.12.2021
Maria Ignat
West End London
2028007@student.uwtsd.ac.uk

Dear Mister John Doe,

The purpose of this letter is to create a suitable business proposal. I am submitting my business plan to you in the hope of receiving a start-up loan for £10,000. Business partners Mihai Cicu and I, Mohammad Hasanuzzaman and Tony Lykosso Ndjuku are working together to make The Organic Coffee House a success. 
Your company has forever been a pioneer in providing contemporary and innovative business concepts with thousands of inventive entrepreneurs in your team. 
We have included a wealth of information about our company and a detailed plan for capturing market opportunities. I am looking forward to working with you.
Your comments and queries are very important to me. Please do not hesitate to contact me at 2028007@student.uwtsd.ac.uk
Sincerely, 
Maria Ignat,
CEO The Organic Coffee House
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Executive Summary 

Our café will be registered as a sole proprietorship. The café will be owned and operated by four entrepreneurs, and it is established in the city of London. 
  It is sweeping the country that consumers are becoming interested in coffee houses. The Organic Coffee House is positioned to bring this to West End area. 
The Organic Coffee House will serve clients throughout the week as indicated below:

	Monday
	7:00 am – 10.00 pm

	Tuesday
	7:00 am – 10.00 pm

	Wednesday
	7:00 am – 10.00 pm

	Thursday
	7:00 am – 10.00 pm

	Friday
	7:00 am – 10.00 pm

	Saturday
	7:00 am – 10.00 pm

	Sunday
	7:00 am – 10.00 pm



Throughout The Organic Coffee House, there will be a relaxed atmosphere. Some areas will have tables and chairs, others will feature antique stuffed couches, coffee tables, end tables, and bookshelves.

Building on the site is 5,000 square feet and was formerly a sports bar and restaurant. Renovations include removing the existing booths, installing new carpet, and adding some new lighting. The kitchen and bathrooms will require only minimum alteration. 

A variety of methods will be used for advertisement. Ads will also be placed in the target areas of London and the local neighbourhood newsletters. For businesses in the area, menus will be distributed, and ordering will be available online. Customers will be enrolled on a mailing list and a calendar of events will be sent out monthly.
Also, we are building a rewards programme, which would provide guests with discounts and small-value bonuses. It might be based on a purchase ten coffees, get one free model, or include random freebies like size upgrades or extra espresso shots. 
Another option would be to switch to digital menu boards at our café. The digital menu board makes it easy to add new products and rapidly promote different selections based on supplies, margins, and more. Digital menu boards can greatly reduce or even eliminate the costs of printing, supplying, installing, and eliminating analogy shopfronts, and menus often require updates. In addition, they are more environmentally friendly than traditional printing. 

Our Café will provide a unique experience for coffee lovers by offering a coffee that is mellow and comforting yet chic and will provide a sense of sophistication and peace in a busy world. 
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Business Description and History

The Organic Coffee House is in West End London, right in the heart of London’s Theatreland. The 500 square feet café is a perfect place for relaxing while serving delicious organic coffee. 
Maria I, Mihai C, Mohammad H and Tony L are the founders and equal partners of The Organic Coffee House. We all worked at other coffee shops previously and made a positive local name. 
Aside from the 4 owners we are going to hire 4 full time baristas as our café will operate Mon to Sun 7-22.
The Aim of the business is to provide a friendly, relaxed atmosphere, to provide initial training to all employees.
To hold monthly employee meetings.
To maintain a high-quality standard of drinks and service. 

The coffee shop's initial costs will be £10.000, which will be spent on rent, renovations, and equipment purchases. We intend to be profitable within the second year, based on yearly revenues after costs and wages.
Our Café will provide high-quality coffee to surrounding office workers and shoppers. 
In our coffee shop, we will sell coffee to take away as well as to eat in, and we will have an interior seating area with room for 25 people.

Our shoppers are paying to have a true time. Each member of the staff will be courteous, efficient, and attentive.
We will need to goal our audience early and often. While the business is in a central
and accessible location our goal is to be renowned as one of the best cafés that offers reasonably priced quality products to our customers.

We will need to have a firm hold close on food, beverage, and labour costs. The coffee house journey must be delivered in a fashion that will now not only encourage repeat business but encourage word-of-mouth pointers to others. 
Proper inventory, employee management, and fine control is key for our success

At The Organic Coffee House, the customer will receive quality food, service, and entertainment at a reasonable price. The coffee house will provide a variety of beverages for the customers like:

· Organic coffee (dark roast, light roast, medium roast, breakfast blend)
· Lattes
· Seasonal/holiday lattes
· Espressos
· Cappuccinos
· Smoothies
· Bakery items baked fresh from local bakeries and delivered daily
· Paninis


Business Structure 

General Manager
Miss Maria Ignat 

Administration Manager
Mr Mihai Cicu

Marketing Manager 
Mr Mohammad Hasanuzzaman

Operation Manager 
Mr Tony Likosso Ndjuku

The coffee shop will be managed by the owners. We will employ 4 additional full time baristas. These workers will have worked at a coffee shop for at least two years and will be paid £10 per hour. 
Staff members should have at least two years of experience, and we will pick each application with the help of the management team. We have created an up-to-date interview approach. The hiring process will begin at the coffee shop with highly experienced individuals for every position. Each applicant will be assessed and ranked based on a specified set of values designed for each vacancy.
Our goal is to create a professional barista program. This elite program will be created to reward bartenders who truly know their job, both gaining recognition and increasing earning potential. It will also establish a clear path for bartenders preparing for management positions. 
The program will require management to include a series of learning modules for baristas to research, train and be tested on to demonstrate their knowledge and skills. Management can take up to a year to design and implement the program. Materials costs will include the creation of printed materials as well as food costs associated with the training. 
The shop will provide a good working environment for its employees, allowing the company to attract and retain talented employees. Employees can perform their jobs without difficulty in a favourable work environment. Similarly, to recruit and keep a competent staff, the company should recognise, compensate, and promote the appropriate behaviour. The morale of the workforce will be improved because of this. The shop will be able to encourage its staff by involving and engaging them. Individuals are more committed and interested if they are permitted to contribute their ideas and recommendations to the company's progress. To engage its employees, the café will implement fun in the workplace. 
To enhance and better quality that cafes executives would implement performance measurement strategies (Carlson 2013). 
Staff will be able to advance their careers through regular training because of this approach, which reduces recruitment costs, orientation training expenses, and time. As a result, employees will successively develop and advance their careers because of improving workforce morale, the business will increase its productivity, leading to an increase in returns.
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Product or Service Description

Organic coffee stands apart from other goods on the market because it is made without the use of synthetic chemicals. Therefore, organic coffee has several health advantages since it is free of pesticides, herbicides, and other harsh fertilisers that may be present in other coffees.
Furthermore, because the soil in which organic coffee beans are grown is rich in nutrients, organic coffee is high in antioxidants, vitamins, and minerals. 
Environmental protection is a top priority for us, and we're always looking for new methods to lower our carbon footprint through trash reduction and recycling.
We're committed to having a good social and environmental effect through the activities we spearhead, from sourcing through production to paper cup recovery.
As part of our commitment to reduce single use plastics, our café will use only paper straws. 
The Organic Coffee House’s main product is organic gourmet roasted coffee with varieties such as mochas, cappuccinos, lattes, white mochas, seasonal lattes, ready-to-drink coffee, tea, bottled water and soft drinks. 

In addition, we will be serving smoothies including raspberry, strawberry, peach, mango, and lemonade. To complete the simple menu line, the pastries and sandwiches are sourced from an outside vendor, made fresh and delivered daily. 
Although the menu is small and simple, we pride ourselves on our attention to detail and quality service. Customers will come back to us when we provide exceptional customer service, and we will build up a good reputation with our clients.
According to a new survey nearly 50% of coffee drinkers in the UK ask for vegan milk when ordering a cafe. According to Alpro, the international dairy free milk company that conducted the survey back in 2019 says that 48% of coffee drinkers ask for dairy free varieties of milk including coconut soy and almond when they're on the go.
In total around 21 million plant-based coffees are served in the UK every week on top of this 44% of those surveyed said that they would drink more plant-based coffees back in 2019 our new research shows there is a massive opportunity for coffee outlets of all shapes and sizes to make sure that they are making the most of plant based during the years to come said Abby Hickman Alpro UK's head of coffee marketing in a statement. 
We know that major coffee shop chains offer vegan milk options in stores across the country however there is room for more growth in this industry. The Organic Coffee House put together a selection of menus filled with unique vegan or vegetarian options. A few examples are:
Freshly brewed coffees 
Cafe Americano 
Cafe Latte with soy, almond, oat, or coconut milk and without the whipped cream
Matcha Lattes etc 
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The Organic Coffee House
 By Mihai Cicu 2028007 

Managing Enterprise in the 21st Century (BMSW4006_LON) Market Analysis and Trends 
Every business organization has competitors in the marketplace. Additionally, the Organic Coffee House also has some competitors in the marketplace. Based on Kautonen et al's (2015) perspective, company managers need to be aware of their competitors. In addition, the company also must discover the opportunities which they provide to the customers. It also must discover the unique selling point of another company in order to develop a business strategy that is better than theirs. This process allows them to identify areas of improvement. Macaulay (2018) argues that a company must know about its customers' needs. In fact, companies that stand in a poor situation must care about their customers' satisfaction. Meeting the needs of the customers is the main secret to success. Customers generally require a low price, a flexible service, and a high-quality product. This means that company management must rethink their business planning strategy. The company has to offer different types of discounts and offers to attract customers.
The company must ensure that customers are highly satisfied by using the right strategy. The company must be unique with its products so that customers will not look at the competition. Creating uniqueness in packaging is an important part of attracting customers. An attractive launching program must be conducted so that customers are attracted by it. Packaging and branding are also important components in attracting customers. Boh et al. (2016) report that to attract customers, customers must design creative and attractive websites. The company also must compare their website with their competitors' websites, and then they must redesign it. 

Market Segmentation and Targeting
It is also important to understand rival companies' target markets. A company such as The Organic Coffee House may provide a better opportunity to a rival company's customers. They may attract their products. A company can figure out what rival companies plan to do in the future. According to Wilhoite et al. (2018), the company must maintain a skilled workforce so that they can effectively operate the company management. The company needs to evaluate the competition to develop an effective marketing plan. 
The Organic Coffee House has launched its new Coffeehouse concept steadily and with a positive response to the market. The Organic Coffee House is aiming to become a specialist in coffee retail. 
According to Knox (2016), the economic downturns have shaken the business in the UK, but specialty coffee has continued to thrive. Coffee chains in the United Kingdom have seen a surge in popularity, prompting a slew of new entrepreneurs to enter the industry. The coffee shop is mostly focused on providing various types of coffee, as well as breakfast and milkshakes. British coffee chains are gaining tremendous demand, which motivates many to start a business. 
Market Potential-Positioning 
A tourist area means that tourists can go sightseeing all year round. Our cafe serves customers 7 days a week, and customer satisfaction is high. Locals welcomed the introduction of our luxurious cafeteria that also offers a delicious breakfast and various types of shakes. 
We can satisfy at least 25 customers at the same time. Therefore, population is an important factor in deciding how to grow a newly opened cafe. 
Students are considered major customers as well. Students and office workers are the main groups that we are focused on. Newly launched cafes need to be promoted, advertising can be done through media, newspapers, radio broadcasts, posters, and billboards. 
Good furniture and a great location awaken customers to frequent visits. Therefore, luxury cafes don't have to invest a lot in advertising. Depending on the location and the number of inhabitants, traffic can be an issue to reach customers. According to Marcos and Richardo (2018), car and pedestrian traffic needs to be good, as people are less likely to drive for coffee. 
Local events are another factor that can play a major role as events like this can generate enormous profits. After segmenting the market, it is important to address key market groups. This is because there are various segments in the market that companies can enter. In addition, you need to decide which customer group or how many customers you can serve. Market-oriented decisions can be made based on market fragmentation. 
Targeted marketing refers to the process of assessing the selection and attractiveness of individual market segments to enter the relevant market. According to Muzellec et al. (2015) The concept of target marketing is a logical implementation of the basic philosophy of marketing. This means that the cafe can grow sales and respond to the market so that it can sustain its sustainability over the long term. 
However, it is important to remember that there are many other cafes in the UK market. As a result, the UK market is flooded with competitors seeking to build credible relationships with their customers. Therefore, this cafe can focus on different segments, not just one, to be more successful. This cafe has the potential to increase the variety of targeted marketing in the future if everything works well in the early stages. This market segmentation can be based on a variety of factors, including gender, age, income, geographic location, and behaviour.
Target Marketing 

The Organic Coffee House is in West End, so it targets urban customers. This means that many visitors, including foreigners, are part of this targeted marketing. It is also important to consider the locals and employees in the area. People in this area often eat breakfast outside for a limited time, especially before getting to work. The area is rich in culture, value, and natural friendliness, as a result, demand and sales are extremely high, the target audience will include people of the age 18 to 24 years.

 Distribution, Advertising and Promotion 

Before the cafeteria is launched, pamphlets and leaflets will be created and distributed to visitors to this and other areas. The pamphlets and leaflets we develop consist of beautiful photographs of the cafeteria and various facilities available to our customers. In addition to the photos and equipment of the cafeteria, a small area of the pamphlet contains information about the various dishes served in the cafeteria, which makes customers want to visit (Moroni et al. 2015). Recently, it has been shown that people spend a lot of time surfing social media sites. As we develop our site, we can reach many people with information about our business. Customers will like loyalty cards because they will be rewarded for returning to your coffee shop on a frequent basis. 

Operations 

The site we have selected is in West End London. 
Site Offering: 500 square meters of interior space is set in a modern and well-maintained building in a great location. Approximately 200 square meters of outdoor terrace with lockable luggage rack for bicycles. 
A five-year lease of £1,500 per month. Building owners are responsible for garbage collection, recycling, pest control and safety Utilities (water, electricity, gas, internet, phone) are estimated at US £500 per month.
The former tenant was a restaurant, but the existing kitchen and laundry room are already in place. Previous tenants have offered to sell used kitchen equipment at a significantly reduced price. 
The costs for the successful operation of the cafeteria: 
The total statutory cost associated with obtaining a business license and permit is £500 Costs incurred to carry out various promotional activities related to the grand opening of the cafeteria 
£500 Pamphlets and leaflets will incur an additional charge of £200 Insurance coverage including workers' accident compensation, property damage and other general liability £400 Other costs incurred, such as stationery for around £400 £ 
The amount of capital required for a successful cafeteria business is approximately £10,000 Storage costs are nearly £1,000. This includes the cost of 5 regular brands of coffee beans of around £ 2,000 and 3 decaffeinated brands. 
Storage costs also cover the cost of various groceries offered to customers along with coffee. Other warehousing costs include various consumables from retailers, such as tissue paper, cleaning, and coffee bags, for a total of £1,000. The remaining £ 1000 will be used for various office expenses. 
The total cost of purchasing various equipment used for the cafeteria business to function properly is approximately £ 2,000. The cost is about £ 800 for a coffee maker, about £150 for a machine to grind coffee beans, and various equipment purchased to provide proper food service: mixer grinders, toasters, refrigerators. 
The cash flow position shows that The Organic Coffee House is in a good position.

Technology 

To survive in this market, cafes need to stand out from the crowd. To drive growth and profits, the coffee industry is increasingly turning to technology to differentiate itself in an increasingly competitive marketplace. 
Cafés need to go digital - from loyalty apps, interactive menus, data and click and collect - this digital engagement can make all the difference. Click and collect. Touch screen point-of-sale terminals can simplify the order receiving process, place more orders faster and generate more revenue. 
Music Streaming. Playing the music your customers are enjoying can create the right atmosphere. Powerful Wi-Fi-Easy connection for people is a great way to retain customers. Surge Outlet / Protector-Customers can stay longer if they can keep their laptop charged. Contactless payment solutions help keep your guests safe by allowing them to pay for their orders by touch or swipe. 
Digital consumer loyalty packages Food delivery apps Cloud based ERP software will be used to run the business smoothly.
ERP software will include, costumer and order management, inventory management and HR management. All this will be used for the betterment of the customers and employees.

SWOT Analysis


	Strengths 
	Weaknesses

	· The company will employ around 50 employees with the necessary skills for running the business. 
· The enterprise will be in West End London which will be favourable for the business.
· The company will have a wide range of products and services for the customers.
· A team of skilled workers will be employed for the HR management. 
· An official website will be created by the company for promotion.     
	· Poor salary structure for the employees of the organisation. 
· Strict work timings and poor working conditions might be disadvantageous for employee retention for the organisation.
· Investment for the company is not much as compared to the large organisations.

	Opportunities 
	Threats

	· Latest technologies can be incorporated in the business processes of the company for improvement of the sales and production. 
· The number of branches delivering the products can be increased for increasing the reach of the company.
· The flexibility of the working conditions can be increased for retention of the employees of the organisation.  
	· The crisis of COVID-19 might impact the offline stores and the sales of the company. 
· The competitors of “The Organic Coffee House” like AMT Coffee, Caffe Nero, and Costa Coffee might be threats to the company.  
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[bookmark: _Toc87699535]Executive Summary

The Organic Coffee House will be one of the go-to places for coffee for the coffee lovers of the West End London. We will serve the customers the best quality coffees in a comfortable and trendy atmosphere. The convenient location and great customer service should build loyal base in the customers’ mind. The vaious kinds of coffees and snacks will also create a different type of customer base for our coffee shop.
The four owners, Maria Ignat, Mihai Cicu, Mohammad Hasanuzzaman and Tony Likosso Ndjuku, are business students and also have experience in working for different restaurants which will give the shop a very good vibe of great management, organized environment and great product and services.
Our main menu will include high margin gourmet coffees like espresso-based coffee drinks such as cappuccinos, lattes, ristrettos, mochas and we will also serve cold drinks such as smoothies. Our customers will have the option to choose skimmed or whole milk and non-diary milk alternatives. Along with coffees, drinks there will be several types of snacks. Such as cakes, pastries, sweets, etc. which will be supplied by the local bakeries.
The selected location is very much convenient for all type people and people from all age groups and demographics. There are universities, museums, schools and offices around so it would attract a lot of people with great variety coffees and snacks and customer services. It is 500 square feet of space with great friendly and trendy environment.
The place will cost a rent of £1500 for every month with a lease available for 5 years. It will require renovation as it was empty for quite a few months. We expect to make a revenue of £120.000 in first year and £202.800 in the end of three years. All the four owners will always be available all the time to minimize the operational costs, to reduce wastage and better management.
£10.000 will be required to start this business as initial amount which will be funded by the owners equally and this will make the business an equally partnered partnership business.

[bookmark: _Toc87699536]Business/Industry Overview

[image: C:\Users\Sany\Desktop\Assignment\9. Business plan - Coffee shop\coffee_shop_2019_0.jpg]According to Promotion of Imports from developing countries (CBI) United Kingdom is the fifth largest coffee consumers in the Europe after Germany, Italy, France & Spain. As we know this nation has always been a tea drinking nation but now the coffee market is increasing at a great number. It has been seen that in 2018, 120 thousand tonnes of coffee was consumed by the people of United Kingdom which is 6.6% more than that of 2017. In 2020, however, due to COVID-19 pandemic the coffee industry faced a 0.5% decreased was measured but this industry is at a growing pace and it will keep growing.

United Kingdom has 25,892 outlets across the country, and they are increasing yearly at a good pace.
West End London is a very affluent place where people of all age and demographics live and come for work. People of this area can spend money on specialized coffee and snacks, and they are willing in this regard.
The other coffee shops in the area are good but we will provide the best service with seating arrangements so people can work and have meetings on regular basis. When the customers get the specialized coffees and they like our services then they are bound to be loyal. 

[bookmark: _Toc87699537]Market Analysis and competition

Looking at the number of people visiting the area every day we can say that this coffee shop can be great success. We will be starting small and work our way up to the standard. Here we can see that around 15000 people are living in West End London and many visiting everyday as there are universities, schools, museums and offices which makes the place very much suitable for us. We believe, around 300-400 cups of coffees and 10 sets of bakeries, pastries, other snacks will be sold every day.
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There are many coffee shops in this area and they are all unique in their nature. We will be unique by our product, service and decoration.


[bookmark: _Toc87699538]Sales and Marketing Plan

In The Organic Coffee House we prefer to serve the best quality high end coffee and snack with the best service available.
Our Organic Coffee House that will selling espresso-based coffee drinks such as cappuccinos, lattes, ristrettos, mochas and specialty drinks such as smoothies. Our customers will have the option to choose skimmed or whole milk and non-diary milk alternatives. Aside from the cold and hot drinks available, our shop will provide side dishes, such as cakes, dry snacks and some other snacks. All pastries will be supplied by a local bakery. By focusing on best quality product, customer service and consistency we will focus on creating a loyal customer base.
We will have competitive pricing to the other coffee shops in the area. For high end coffees the price and profit margin will be higher approximate to 35%-40% and for the low end and regular coffees the pricing will affordable to everyone. This will make the customers comfortable and more and more customers would like to come and visit our shop.
We will use a very much cozy and one to one close environment inside The Organic Coffee House. With friendly and welcoming decoration customers will be easy to seat and move around as we have a 500sqft of space which is big enough for a coffee shop.
The Organic Coffee Shop will be open from Monday to Sunday from 7:00 to 22:00 which is great time to meet the demand of all ages and demographics.
We will do community based marketing such as posters and flyers as well as digital marketing such as website and social media marketing to let the people of the area know about our business. With the help of just phone number and email address, we will run the loyalty program where the customers will get regular newsletters and offers on their phones and emails.


[bookmark: _Toc87699539]Ownership and Management Plan

The Organic Coffee House will be owned by Maria Ignat, Mihai Cicu, Mohammad Hasanuzzaman and Tony Likosso Ndjuku with each having 25% to the share.
As the coffee house will be open for roughly 16 hours every day. The owners will co-manage the hours. The owners are all business students so they will manage account service themselves. Pastries, cakes, and other snacks will be provided by local bakeries. The interior will also be designed by a local interior designer company, and they will provide the best service as I believe.



[bookmark: _Toc87699540]Operating Plan

Our operating plan includes facility, staffing, equipment, and supplies. These operations can help any organization to succeed.
For facility, we have discussed about a nice 500sqft indoor space at New Street Square which is modern, well-maintained building and in an exciting location. It also has road parking in front of the coffee house that gives us an upper hand to the competition. The space has restaurant usable zoning space which is very much helpful for us. The rent will be £1.500 every month with a five year lease available. The building owner will provide few services that includes trash collection, security, pest control and recycling. Utilities including water, gas, electricity, phone and internet will cost around £250 every month. As the previous tenant was a restaurant and offered to sell his previous kitchen equipment at a very cheap price.
For staffing, the four owners will be working full time in the coffee house. There will be one more full time employees and three part-time who will work in the coffee house. They will be trained in the local barista training academy. Part-time employees will be hired from the students who are studying in the local schools or universities. Standard wage will be given to the employees based on permanent and part-time basis. Owners and staffs will share the same work responsibilities. Such as, taking orders and serving accordingly, making coffee/ tea, cleaning and maintenance, dish washing, washroom facilities, etc. to increase employee loyalty a profit sharing or bonus system will be executed.
For equipment, the following items will be purchased new,
1. Commercial grade coffee maker
2. Espresso grinder
The used equipment from the previous tenant are as followed.
1. Glass door fridge
2. Dishwasher 
3. Microwave 
4. Misc. items (Selves, storage bins, etc)
Other maintenance contracts will be made with the local vendors.
For supplies, we will buy the supplies from a wholesale vendor based on requirements. There will several types of supplies such as Coffee bins, Gourmet Colombian Coffee, Milk, fruit, soft drinks etc. Muffins, biscuits, cakes and pastries will be delivered from local bakeries.
[bookmark: _Toc87699541]Financial Plan

Our financial plan includes several parts. Initial amount, investment, and income statement projection. Which would give a financial perspective of the business.
The initial amount that is needed to start the business is shown below.

	Sl.
	Particular
	Amount

	1
	Equipment
	£1.500

	2
	Permit fees
	£1.000

	3
	Furniture
	£2.000

	4
	Marketing
	£500

	5
	Menu
	£2.000

	6
	Inventory
	£1.000

	7
	Location
	£1.500

	8
	Miscellaneous 
	£500

	Total:
	£10.000


So the initial amount needed to start this business will be £10.000. All the owners will invest the amount same amount of £2.500 accordingly. Which will make them 25% share holder for this café.
Income statement projection.
	 Income Statement Projection

	The Organic Coffee House

	For the year of 2022, 2023 & 2024

	
	
	
	
	

	Particulars
	2022
	2023
	2024

	Revenue
	
	
	

	
	Total Revenue
	120000
	156000
	202800

	
	Cost of Goods sold (56% of Total revenue)
	67200
	87360
	113568

	Gross margin
	52800
	68640
	89232

	
	
	
	
	

	
	Total variable exp. (12% of Gross margin)
	6336
	8236.8
	10707.84

	
	Total salaries

	6930
	7415.1
	7934.157

	
	Fixed expenses
	24000
	24000
	24000

	EBT
	15534
	28988.1
	46590

	
	
	
	
	

	
	Tax Expenses @ 12.5%
	1941.75
	3623.513
	5823.75

	Net Profit
	13592.25
	25364.59
	40766.25


Here we can see that if we make a £10.000 and check the expenses properly would be able to make a profit of £13.592 in the first year that means with less than 1.5 years, we would be able to meet our bench marks and start making profit from this business. And within 3 years we could be able to gain £40.7066,25 of profit from this business which is a very impressive figure.

[bookmark: _Toc87699542]Conclusion

We will start this business small and within 3 years of hard work and sweat we would be able to make this business a medium size coffee shop and would have a loyal base of customers and would be able to run the business in profit. This is a dream which can make the life of many people easy and give a better standard of life.
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Introduction

The Organic Coffee House opened in West End London last Christmas, right in
the heart of London’s Theatreland. The 500 square feet café is a perfect place for
relaxing while serving delicious organic coffee.

It is owned by Maria Ignat, Mihai Cicu, Mohammad Hasanuzzaman and Tony
Likosso Ndjuku.

The Organic Coffee House is selling espresso-based coffee drinks such as
cappuccinos, lattes, ristrettos, mochas and specialty drinks such as smoothies.

Our costumers have the option to choose skimmed or whole milk and non -diary
milk alternatives. Aside from the cold and hot drinks available, our shop is
providing side dishes, such as cakes. All pastries are supplied by a local bakery.
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Business Description and History

In The Organic Coffee House all of us are working full time and we employed
ggdltlonal four full time positions. The café is open for business Monday to Sunday 7-

The rent is £1500 a month with a five years lease available. The café has 30 seats,
and our main goal is serving take away products to office workers during the week
and shoppers during the weekend.

The Organic Coffee House is named for the organic products we are serving.
The superb location brings hundreds of shoppers weekly.

To open the cafe, we invested a total of £10.000 in the following assets:

Equipment - £1500
Permit Fees - £1000

Menu - £2000
Inventory - £3500 -
Location - £1500 i -
Furniture - £500

L
Marketing - £500 Maria »
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                   B usiness Description and History In The Organic Coffee House all of us are working full time and we employed  additional four full time positions. The café is open for business Monday to Sunday 7 - 22.  The rent is £1500 a month with a five years lease available. The café has 30 seats,  and our main goal is serving take away products to office workers during the week  and shoppers during the weekend.  The Organic Coffee House is named for the organic products we are serving.  The superb location brings hundreds of shoppers weekly.  To open the café, we invested a total of £10.000 in the following assets: Equipment  - £1500 Permit Fees  - £1000 Menu  - £2000 Inventory  - £3500 Location  - £1500 Furniture - £ 500 Marketing - £ 500 Maria    28/12/2021
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Aims and Objectives

The Aim of the business is
to provide a friendly, relaxed
atmosphere.

And the Objectives are as
follows:

To provide initial training to
all employees.

To hold monthly employee
meetings.

To maintain a high -quality
standard of drinks and
service.
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                   Aims and Objectives  The Aim of the business is  to provide a friendly, relaxed  atmosphere. And the Objectives are as  follows: To provide initial training to  all employees. To hold monthly employee  meetings. To maintain a high - quality  standard of drinks and  service.  Maria    28/12/2021
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Mission and Vision

Mission statement

The Organic Coffee House is working on a small level, but this business is having a
huge potential of growth. Location of the café and the quality of our coffee can increase
our revenue.

Vision:

To be renowned as one of the best café that offers reasonably priced quality products to
our costumers.
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Product or Service Description

» Expresso based coffee drinks

» Cappuccinos

» Lattes

* Mochas

« The new product will be a coffee-based cold

drink with the name of Cocola.

« It will have a non-dairy milk alternative along with
a sugar alternative especially for lactose

intolerant customers with diabetes.
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                   Product or Service Description 28/12/2021 • Expresso based coffee drinks • Cappuccinos • Lattes • Mochas • The new product will be a coffee - based cold drink with the name of Cocola . • It will have a non - dairy milk alternative along with a sugar alternative especially for lactose intolerant customers with diabetes . Mihai   
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Marketing Analysis and Trends

+ Segmentation: The identification of the

target area of the organization is called

the segmentation (Grimshaw et al., -
2017). Dl
* Targeting: The target audience of “The
Organic Coffee House” will include -
people of the age group of 18 to 24 AMT Colle
years.
* Trends: Strict safety protocols are being

maintained by the specialty eatery

industry during the pandemic.
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                 Marketing Analysis and Trends  28/12/2021 • Segmentation : The identification of the target area of the organization is called the segmentation (Grimshaw et al . , 2017 ) . • Targeting : The target audience of “The Organic Coffee House” will include people of the age group of 18 to 24 years . • Trends : Strict safety protocols are being maintained by the specialty eatery industry during the pandemic . Mihai  
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SWOT Analysis

-

Strengths W eaknesses

. The company will employ around 50 employees with the necessary e
skills forrunningthe business. °
The enterprise will be located in W est End London which will be
favourableforthe business.
The companywill have a wide range of productsand services forthe
customers
A team of skilled workers will be employed forthe HR management.

An official website will be created by the companyforpromotion

Opportunities

Latest technologies can be incorporatedin the business processes e
of the companyforimprovementof the sales and production

The numberof branches deliveringthe productscan be increased for e
increasing thereach of thecompany.

The flexibility of the working conditions can be increased for

retentionof the employees of the organisation
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Poor salary structureforthe employees of the organisation
Strict work timings and poor working conditionsmight be disadvantageousfor
employee retentionforthe organisation.

Investmentforthe companyis notmuch as compared to the large organisations

The crisis of COVID-19 might impact the offline stores and the sales of the
company.

The competitorsof “The Organic CoffeeHouse” like AMT Coffee,CaffeNero,and
CostaCoffeemightbe threatsto the company.
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                                                                         SWOT Analysis 28/12/2021                  Strengths  Weaknesses  ● The company will employ around 50 employees with the  necessary skills for running the business .  ● The enterprise will be located in West End London which will  be favourable for the business .  ● The company will have a wide range of products and services for  the customers .  ● A team of skilled workers will be employed for the HR management.  ● An official website will be created by the company for promotion .  ● Poor salary structure for the employees of the organisation .  ● Strict work timings and poor working conditions might be disadvantageous  for employee retention for the organisation.  ● Investment for the company is not much as compared to the large organisations  .  Opportunities  Threats  ● Latest technologies can be incorporated in the business  processes of the company for improvement of the sales and production .  ● The number of branches delivering the products can be increased  for increasing the reach of the company.  ● The flexibility of the working conditions can be increased  for retention of the employees of the organisation .  ● The crisis of COVID-19 might impact the offline stores and the sales of  the company .  ● The competitors of “The Organic Coffee House” like AMT Coffee, Caffe Nero,  and Costa Coffee might be threats to the company .   
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PISILI Analysis

* Political:The stability of the UK government has brought about
positive changes in the trade policies which will positively impact
"The Organic Coffee House ".

« [Economic: The recent changes in the GDP rate of the UK are
fawvourable for the trade and will positively impact "The Organic
Coffee House".

« Bocial: The huge population of the UK of 6.6 million will positively
impact “The Organic Coffee House”

. Iechnological: The introduction of technological advancements in the
specialty eatery industry will positively impact “The Organic Coffee
House”.

* LEegal: The “Health and Safety Act 1974”, “Employability Rights Act
19967, and “Equality Act 2010” will positively impact “The Organic
Coffee House”.

. Invironmental : The crisis of COVID-19 will negatively impact "The
Organic Coffee House".
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                                      P E ST L E Analysis 28/12/2021       • P olitical :The stability of the UK government has brought about positive changes in the trade policies which will positively impact "The Organic Coffee House '' . • E conomic : The recent changes in the GDP rate of the UK are favourable for the trade and will positively impact "The Organic Coffee House" . • S ocia l: The huge population of the UK of 6 .6 million will positively impact “The Organic Coffee House” • T echnological : The introduction of technological advancements in the specialty eatery industry will positively impact “The Organic Coffee House” . • L egal: The “Health and Safety Act 1974 ”, “Employability Rights Act 1996 ”, and “Equality Act 2010 ” will positively impact “The Organic Coffee House”. • E nvironmental : The crisis of COVID- 19 will negatively impact "The Organic Coffee House" .       
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Operating Plan

* For the facility, we have discussed about a nice 500sqft indoor
space at New Street Square which is modern, well -maintained
building and in an exciting location.

* For staffing, the four owners will be working full time in the coffee
house. There will be additional 4 full time employees who will
work in the coffee house.

* For equipment, the following items will be purchased new,
— Commercial grade coffee maker
— Espresso grinder
+ The used equipment from the previous tenant are as followed.
— Glass door fridge
— Dishwasher
— Microwave
— Misc. items (Selves, storage bins, etc.)

* For supplies, we will buy the supplies from a wholesale vendor
based on requirements. Mohammad
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                   Operating Plan • For the facility, we have discussed about a nice 500sqft indoor  space at New Street Square which is modern, well - maintained  building and in an exciting location.  • For staffing, the four owners will be working full time in the coffee  house. There will be additional 4 full time employees who will  work in the coffee house. • For equipment, the following items will be purchased new, – Commercial grade coffee maker – Espresso grinder • The used equipment from the previous tenant are as followed. – Glass door fridge – Dishwasher  – Microwave  – Misc. items (Selves, storage bins, etc.) • For supplies, we will buy the supplies from a wholesale vendor  based on requirements.  Mohammad    28/12/2021
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Technological Plan

High quality technology such Internet of things and apps will be to make the
environment easy and comfortable.

High quality website and Multimedia will be used to display the products and
services.

Cloud based ERP software will be used to run the business smoothly.

ERP software will include, customer and order management, Inventory
management and Human resource management.

Everything will be used for the betterment of the customers and employees.
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              Technological Plan High quality technology such Internet of things and apps will be to make the environment easy and comfortable . High quality website and Multimedia will be used to display the products and services . Cloud based ERP software will be used to run the business smoothly . ERP software will include, customer and order management, Inventory management and Human resource management . Everything will be used for the betterment of the customers and employees .
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Management and Organization Plan

» The Organic Coffee House
n will be owned by Maria
Ignat, Mihai Cicu,
Mohammad
[ 4 q P ) Hasanuzzaman and Tony

Likosso Ndjuku with each
having 25% to the share.

* As the coffee house will be

open for roughly 16 hours
every day. The owners will
\ / co-manage the hours.
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                   Management and Organization Plan    • The Organic Coffee House  will be owned by Maria  Ignat, Mihai Cicu,  Mohammad  Hasanuzzaman and Tony  Likosso Ndjuku with each  having 25% to the share. • As the coffee house will be  open for roughly 16 hours  every day. The owners will  co - manage the hours.  Mohammad 28/12/2021
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Social responsibility and sustainability

Sustainability and social responsibility are very good terms when it
comes to business. As we know Business organization is a social
organization and it creates impact on the society and can make society
better.

The Organic Coffee House will bring good quality products to the
society for the betterment and good taste of coffee to the people of the
area. Sustainability and social responsibility are very good terms when
it comes to business. As we know Business organization is a social
organization and it creates impact on the society and can make society
better.
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              Social responsibility and sustainability Sustainability and social responsibility are very good terms when it  comes to business. As we know Business organization is a social  organization and it creates impact on the society and can make society  better. The Organic Coffee House will bring good quality products to the  society for the betterment and good taste of coffee to the people of the  area. Sustainability and social responsibility are very good terms when  it comes to business. As we know Business organization is a social  organization and it creates impact on the society and can make society  better. 28/12/2021
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Development, Monitoring and Exit Plan

As we already know, The Organic Coffee House has four
partners, and it will be a partnership business.

All four partner will monitor the business and accordingly
will take decision based upon consensus.

As the partnership business law suggests that if one
partner leaves the whole business will be closed and in
terms of a partner wishes to exit in that case, he may
have to sell his share to one of the partners otherwise no
one can leave the business until the death of the partner.

Mohammad
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              Development, Monitoring and Exit Plan As we already know, The Organic Coffee House has four  partners, and it will be a partnership business. All four partner will monitor the business and accordingly  will take decision based upon consensus. As the partnership business law suggests that if one  partner leaves the whole business will be closed and in  terms of a partner wishes to exit in that case, he may  have to sell his share to one of the partners otherwise no  one can leave the business until the death of the partner. Mohammad  28/12/2021 Mary March
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Sales and Marketing Plan

« The Organic Coffee Shop is open from Monday
to Sunday from 7:00 to 22:00 which is great time
to meet the demand of all ages and
demographics.

We are doing community-based marketing such
as posters and flyers as well as digital marketing
such as website and social media marketing to
let the people of the area know about our
business.

With the help of just phone number and email

address, we will run the loyalty program where -
the customers will get regular newsletters and Buya cup of Coffec  QERERED)
offers on their phones and emails. R
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                                         Sales and Marketing Plan • The Organic Coffee Shop is open from Monday  to Sunday from 7:00 to 22:00 which is great time  to meet the demand of all ages and  demographics. • We are doing community - based marketing such  as posters and flyers as well as digital marketing  such as website and social media marketing to  let the people of the area know about our  business. • With the help of just phone number and email  address, we will run the loyalty program where  the customers will get regular newsletters and  offers on their phones and emails. • Mohammad        The    Organic
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Business/Industry Overview

According to Promotion of Imports from developing countries (CBI)
United Kingdom is the fifth largest coffee consumers in the Europe after
Germany, ltaly, France & Spain.

In 2020, however, due to COVID-19 pandemic the coffee industry faced
a 0.5% decreased was measured but this industry is at a growing pace,
and it will keep growing.

United Kingdom has 25,892 outlets across the country, and they are
also increasing yearly at a good pace.

West End London is a very affluent place where people of all age and
demographics live and come for work.

When the customers get the specialized coffees and they like our
services then they are bound to be loyal.
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              Business/Industry Overview According to Promotion of Imports from developing countries (CBI) United Kingdom is the fifth largest coffee consumers in the Europe after Germany, Italy, France & Spain . In 2020 , however, due to COVID - 19 pandemic the coffee industry faced a 0 . 5 % decreased was measured but this industry is at a growing pace, and it will keep growing . United Kingdom has 25 , 892 outlets across the country, and they are also increasing yearly at a good pace . West End London is a very affluent place where people of all age and demographics live and come for work . When the customers get the specialized coffees and they like our services then they are bound to be loyal .
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Business/Industry Overview Continued

Figure 1: Total United Kingdom’s coffee imports sourced directly from producing countries

in 1,000 tonnes
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                   28/12/2021    Business/Industry Overview Continued
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Total Revenue

Cost of Goods sold (56% of Total revenue)

Total variable exp. (12% of Gross margin)
Total salaries

Fixed expenses

Tax Expenses @ 12.5%
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                                                                                    Financial Plan Mohammad                                                                                                Income Statement Projection The Organic Coffee House For the year of 2022, 2023 & 2024 Particulars  2022  2023  2024 Revenue  Total Revenue  120000  156000  202800  Cost of Goods sold (56% of Total revenue)  87360  113568 Gross margin  52800  68640  89232  Total variable exp. (12% of Gross margin)  6336  8236.8  10707.84  Total salaries  6930  7415.1  7934.157  Fixed expenses  24000  24000  24000 EBT  15534  28988.1  46590  Tax Expenses @ 12.5%  1941.75  3623.513  5823.75 Net Profit  13592.25  25364.59  40766.25
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Financial Plan continued

Here we can see that if we make a £10.000 and check the
expenses properly would be able to make a profit of
£13.592 in the first year that means with less than 1.5
years, we would be able to meet our benchmarks and start
making profit from this business.

Here we can see that if we make a £10.000 and check the
expenses properly would be able to make a profit of
£13.592 in the first year that means with less than 1.5
years, we would be able to meet our benchmarks and start
making profit from this business.
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              Financial Plan continued  Here we can see that if we make a £10.000 and check the  expenses properly would be able to make a profit of  £13.592 in the first year that means with less than 1.5  years, we would be able to meet our benchmarks and start  making profit from this business. Here we can see that if we make a £10.000 and check the  expenses properly would be able to make a profit of  £13.592 in the first year that means with less than 1.5  years, we would be able to meet our benchmarks and start  making profit from this business. 28/12/2021
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Profit and Loss Account

Profit and loss account is a statement which is
prepared in order to show the operating result of a
firm to show the surplus or profit and deficits or loss
at the end of the accounting period.

It is prepared based on various nhominal accounts
and not the basis of various activities like cash flow

statement.
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              Profit and Loss Account Profit and loss account is a statement which is  prepared in order to show the operating result of a  firm to show the surplus or profit and deficits or loss  at the end of the accounting period.  It is prepared based on various nominal accounts  and not the basis of various activities like cash flow  statement.  28/12/2021
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Cash Flow Statement
Net Cash Flow

Cash Received

Coffee —Hot Drinks £3000
Other -Hot Drinks £1000
Cold Beverages £700
Pastries £1100
Coffee Delivery Subscription £150
Total of Sales £5800
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                              Cash Flow Statement Net Cash Flow  28/12/2021                              Organic Coffee House November  Cash Received  Coffee – Hot Drinks  £3000  Other -Hot Drinks £1000  Cold Beverages £700  Pastries £1100  Coffee Delivery Subscription £150  Total of Sales £5800
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Balance Sheet

Cash & cash equivalent £ 8000
Inventory £ 3500
Short term investment £ 1000
Total Asset £12500

Liabilities

Account Payable £800
Short term debt £2000
Total current liabilities £2800
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                                Balance Sheet  28/12/2021                                 Asset  Cash & cash equivalent £ 8000  Inventory £ 3500  Short term investment £ 1000  Total Asset £12500  Liabilities  Account Payable £800  Short term debt £2000  Total current liabilities £2800
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Conclusion

After considering the monthly running
expenses in relevance with the monthly
profits, we conclude that the enterprise is
profitable despite the short loss of income
due to the restrictions caused by the
COVID 19 pandemic.
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              Conclusion After considering the monthly running  expenses in relevance with the monthly  profits, we conclude that the enterprise is  profitable despite the short loss of income  due to the restrictions caused by the  COVID 19 pandemic.  28/12/2021 Mary March
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