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	Introduction
	Housekeeping is an essential aspect of any business, including hotels and resorts. It involves the maintenance and upkeep of the facility, including cleaning, organizing, and ensuring that all amenities are in good working condition. In the hospitality industry, Housekeeping is critical to ensuring that guests have a comfortable and enjoyable stay. This report will explore the pros and cons of insourcing and outsourcing housekeeping services for Marriott Organization, a leading global hospitality company. The goal is to determine which approach would be best suited for Marriott's Housekeeping needs. The purpose of this report is to provide Marriott Organization with an overview of the benefits and drawbacks of insourcing and outsourcing housekeeping services. The report will explore the advantages and disadvantages of each approach and provide examples of businesses that have implemented them. We will also compare the abilities of employees in insourced housekeeping teams with those in outsourced housekeeping services. Housekeeping is a critical function in hotels, and there are two primary approaches to managing this service: insourcing and outsourcing. The objective of this report is to compare the abilities of insourced housekeeping teams and outsourced housekeeping teams and the cost implications for Marriott hotels. In the case of Marriott Hotels, (Lee, 2016) reports that they have recently shifted towards outsourcing housekeeping services to cut costs.

	Insourcing vs. Outsourcing:
	According to (Smith, 2017), there are certain advantages to outsourcing housekeeping services, outsourcing provides greater flexibility in labour management, as the hotel can adjust the number of staff depending on the hotel's needs. On the other hand, (Jones, 2015) argues that an insourced housekeeping team provides better quality service. Insourcing involves employing and managing housekeeping staff directly, while outsourcing involves hiring a third-party company to provide the housekeeping service. Insourcing provides the hotel with more control over staff management and communication, allows for more seamless integration with other hotel teams. 


	Insourcing Housekeeping Teams
	Insourcing in Housekeeping refers to the practice of hiring employees directly to work as housekeeping staff within the organization. These employees are responsible for the cleaning and maintenance of the property, including guest rooms, public areas, and back-of-house facilities. In this approach, the company has full control over the recruitment, training, scheduling, and management of the housekeeping staff. There are several advantages to having an in-house housekeeping team, including:
1. Control and Flexibility: By having an in-house housekeeping team, Marriott Organization has complete control over the recruitment, training, and scheduling of its Housekeeping staff. This allows the company to tailor its housekeeping services to its specific needs and to adjust its staffing levels based on occupancy levels and other factors. (Goonan, 2017)
2. Consistency in Service Quality: In-house Housekeeping teams are more likely to have a deep understanding of Marriott's standards and procedures, resulting in a higher level of consistency in service quality. This consistency can be important in maintaining guest satisfaction and loyalty. (Wang, 2016)
3. Increased Accountability: An in-house housekeeping team can be held more accountable for the quality of their work and the timely completion of their tasks. This can lead to a greater sense of ownership and responsibility among the staff, resulting in higher levels of productivity and job satisfaction. (Wang, 2016)
4. Cost Savings: In some cases, insourcing housekeeping services can be more cost-effective than outsourcing. This is because there are no additional costs associated with third-party contracts, markups, and management fees. (Goonan, 2017)
Overall, having an in-house housekeeping team can provide Marriott Organization with greater control, consistency, accountability, and potential cost savings.
	
	There are also several disadvantages of having an in-house Housekeeping team, including:
1. Recruitment and Training Costs: Marriott Organization will need to invest time and resources in recruiting and training housekeeping staff, which can be costly and time-consuming. This includes providing ongoing training to ensure that staff members stay up to date with the latest cleaning methods and procedures. (Wang, 2016)
2. Administrative Burden: Managing an in-house housekeeping team can be a significant administrative burden for Marriott's management team. This includes tasks such as scheduling, payroll, benefits, and compliance with labour laws and regulations. (Goonan, 2017)
3. Limited Expertise: Marriott's in-house housekeeping team may not have access to the same level of expertise and specialized knowledge that an outsourced provider may be able to offer. For example, a specialized cleaning company may have expertise in deep-cleaning techniques, pest control, and other specialized areas. (Wang, 2016)
4. Reduced Flexibility: Having an in-house housekeeping team can limit Marriott's flexibility in responding to changes in demand, such as sudden increases in occupancy levels. This is because the company will need to hire additional staff to meet the increased demand, which can be time-consuming and costly. (Goonan, 2017)
Overall, while having an in-house housekeeping team provides greater control and consistency, it also comes with the burden of recruitment and training costs, administrative responsibilities, limited expertise, and reduced flexibility.

	Outsourcing Housekeeping Teams
	Outsourcing in Housekeeping refers to the practice of hiring a third-party provider to manage and perform Housekeeping services on behalf of Marriott Organization. In this approach, the housekeeping staff are employed and managed by the outsourced provider rather than by Marriott. The outsourced provider is responsible for providing all housekeeping services, including recruiting, training, scheduling, and managing the Housekeeping staff.
	Expertise and Specialization: Outsourced Housekeeping providers are specialized in their field and have experience and expertise in providing housekeeping services. They may have access to specialized equipment and techniques that Marriott's in-house team may not have, which can lead to a higher level of service quality. (Goonan, 2017) 
	Cost Savings: Outsourcing Housekeeping services can potentially be more cost-effective for Marriott Organization. This is because outsourcing eliminates the need for recruitment and training costs, as well as administrative costs associated with managing an in-house team. (Wang, 2016) Increased 	Flexibility: Outsourcing provides Marriott with increased flexibility in responding to changes in demand. For example, the outsourced housekeeping provider can quickly adjust staffing levels to accommodate fluctuations in occupancy rates, ensuring that Marriott always has the appropriate level of Housekeeping staff on hand without over-staffing or under-staffing. This level of flexibility can be challenging to achieve with an in-house team, which may have fixed staffing levels and be less able to quickly adjust to changes in demand.
	Improved Focus: Outsourcing Housekeeping services can also allow Marriott to focus on its core business activities, such as guest services and revenue generation, rather than worrying about managing and overseeing housekeeping staff. By outsourcing this function, Marriott can free up time and resources to concentrate on areas of the business that directly impact guest satisfaction and revenue growth.
	Reduced Liability: Outsourcing Housekeeping services can also help reduce Marriott's liability by transferring some of the risks associated with housekeeping staff, such as workers' compensation claims, to the outsourced provider. This can provide Marriott with greater protection and peace of mind while also potentially lowering its overall insurance costs.
	Overall, outsourcing housekeeping services can provide Marriott with numerous benefits, including expertise, cost savings, flexibility, improved focus, and reduced liability. By partnering with a trusted and experienced housekeeping provider, Marriott can ensure that its guests receive the highest level of service possible while also achieving its business objectives.

	There are also some potential disadvantages to outsourcing housekeeping services that Marriott should consider before making a decision. These include:
	Loss of Control: Outsourcing Housekeeping services means that Marriott will have less control over the housekeeping staff and the quality of the work performed. The outsourced provider may have its own methods and standards, which may differ from Marriott's, and it can be challenging to ensure that these are met. This can potentially impact guest satisfaction and Marriott's reputation. (Wang, 2016)
	Communication Challenges: Communication can be a challenge when outsourcing housekeeping services, especially if the provider is located in a different region or country. Miscommunication can lead to misunderstandings and errors, which can negatively impact service quality and guest satisfaction. (Goonan, 2017)
	Security Risks: Outsourcing Housekeeping services may pose security risks to Marriott, particularly if the provider has access to sensitive guest information, such as room numbers and access codes. Marriott will need to ensure that the provider has appropriate security measures in place to protect this information. (Cordery, 2019)
	Loss of Employee Loyalty: Outsourcing Housekeeping services may negatively impact employee morale and loyalty within Marriott's existing housekeeping team, potentially leading to a loss of skilled workers. (Wang, 2016)
	In conclusion, outsourcing housekeeping services can have some disadvantages, including loss of control, communication challenges, security risks, and loss of employee loyalty. Marriott should carefully weigh the pros and cons of outsourcing housekeeping services before making a decision. 

	Cost Implications of Outsourcing & Insourcing
	The cost implications of insourcing versus outsourcing housekeeping services for Marriott are complex and multifaceted. Insourcing Housekeeping services means that Marriott would directly employ housekeeping staff and be responsible for all associated costs, including recruitment, training, and employee benefits. Outsourcing Housekeeping services, on the other hand, means that Marriott would pay a third-party provider for housekeeping services, which could potentially be more cost-effective.
	Insourcing Housekeeping services can be expensive due to the high costs associated with recruitment, training, and employee benefits. According to Wang (2016), the cost of recruiting and training a housekeeping employee can be as much as $3,000 to $5,000 per employee. Additionally, Marriott would be responsible for providing employee benefits, such as healthcare, paid time off, and retirement benefits, which can add significantly to the overall cost.
	Outsourcing Housekeeping services can potentially be more cost-effective for Marriott. This is because outsourcing eliminates the need for recruitment and training costs, as well as administrative costs associated with managing an in-house team. According to Goonan (2017), outsourcing Housekeeping services can save businesses up to 30% on labour costs. The outsourced provider would be responsible for all staffing and administrative costs, including employee benefits, which can reduce Marriott's overall costs.
	However, outsourcing housekeeping services may also have hidden costs. Cordery (2019) notes that outsourcing can be more expensive than in-house services if not properly managed. For example, if the outsourced provider is not meeting Marriott's standards for service quality, Marriott may need to spend additional resources on monitoring and quality control measures.
After evaluating the cost implications of both insourced and outsourced housekeeping services for Marriott, it appears that outsourcing Housekeeping services may be the more favourable option for the organization. As noted by Goonan (2017), outsourcing housekeeping services can provide specialized expertise and access to specialized equipment and techniques that Marriott's in-house team may not have, leading to a higher level of service quality. Furthermore, outsourcing can save the organization up to 30% on labor costs, as it eliminates the need for recruitment and training costs, as well as administrative costs associated with managing an in-house team (Wang, 2016).
Moreover, outsourcing can provide Marriott with increased flexibility in responding to changes in demand, as the outsourced provider can adjust staffing levels and schedules as needed, reducing the risk of overstaffing, or understaffing (Goonan, 2017).
However, it is essential to note that outsourcing housekeeping services may come with hidden costs, such as the cost of monitoring and quality control measures (Cordery, 2019). Therefore, Marriott should carefully evaluate potential outsourcing providers and establish clear expectations and performance metrics to ensure that service quality is maintained.




Conclusion:

	In conclusion, (Muller, 2017) suggests that a hybrid approach, with some housekeeping services insourced and others outsourced, may be the most effective solution for certain hotels, both insourced and outsourced housekeeping have their advantages and disadvantages. Insourced housekeeping provides better communication and job knowledge, higher quality service, and greater control over staffing. However, it can be more expensive due to benefits and training costs. Outsourced housekeeping provides greater flexibility in staffing and lower wages, but there is a risk of lower quality service and higher management fees. (Gupta, 2018) highlights the importance of carefully considering the unique needs and priorities of each hotel when making decisions about housekeeping staffing.
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