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The Starbucks Corporation is a well-established coffee-house chain founded in Seattle in 1971 along the cobblestone streets of Seattle, Washington (Tata Starbucks, 2024). The first store was known for offering coffee beans, tea, and spices from around the world, and the overall strategic and functional operations of the outlets of Starbucks have been aligned with Moby Dick’s story. Starbucks has expanded to over 80 countries and is one of the most recognisable brands globally. A decade after it opened, a young New Yorker named Howard Schultz was inspired by his visit to Milan and brought that warmth of coffee culture to Starbucks. By 1987, the aprons were also swapped from the brown to the green ones. Starbucks’s corporate social responsibility is a formality and essential when formulating business strategies. According to the discussion and analytical examination by Richey and Ponte (2021), Starbucks has its CSR laws and policies planned systematically so that the sustainable mechanism and standards are adapted and followed perfectly. Besides, it focuses on employee welfare, offering a range of benefits packages such as career development. This study will give an understanding of Starbucks' CSR approach and provide valuable insights into it.
[bookmark: _Toc169173554]Research Aim
The research study aims to identify the factors that help design Starbucks's Corporate Social responsibility-based programs and practices.
[bookmark: _Toc169173555]Research Objectives
1. To examine the CSR strategies that Starbucks implements in its international market
2. To evaluate the effectiveness of the CSR initiatives that are planned and incorporated by Starbucks on the environment
3. To provide recommendations that will further help in enhancing the CSR activities of Starbucks in the international market
[bookmark: _Toc169173556]Research Questions
The different questions of the research study are as follows-
Q1) What are Starbucks' CSR strategies that can be examined upon implementation in the global market?
Q2) How can the effectiveness of CSR strategies being planned and designed by Starbucks be implemented in the global market?
Q3) What recommendations will further help enhance Starbucks' CSR activities in the international market?


[bookmark: _Toc169173557]Literature Review
The literature review for this analysis of Starbucks’ corporate social responsibility initiatives in the international market will be conducted using secondary research. One must also find and examine data from different sources, such as industry reports, academic journals, websites, or newspapers. This will help one better comprehend the firm’s corporate social responsibility (CSR) activities and their influence on the business. 
Community Involvement
Starbucks ensures participation in many community development programs to create or leave a positive impact and enhance its brand image in global society as Sanchez Herrera et al. (2021) elucidates, Starbucks designs and adapts the different categories of community participation and knowledge-sharing initiatives and programs to address social issues and resolve them effectively and accurately. 
Global Standards and Compliance
Li (2022) has opined and evaluated that Starbucks makes an effort to maintain and manage globalised standards and operational policies before formulating its CSR activities and CSR-related standards, which are processed and evaluated. The critical investigation involves reviewing how much Starbucks adheres to Global Reporting Initiatives standards and comparing its performance with industry benchmarks. 
Employee Welfare and Critical Points to Investigate
Starbucks prioritises its employees and their well-being, and they are referred to as Starbucks' partners. The company offers them various benefits and opportunities for career growth. Their benefits involve healthcare, education support, training and development programs. According to discussions and analytical examinations by Eisenstadt and Haugh (2024), Starbucks also frames HRM strategies to create a diverse and healthy workplace, to make employees feel included, and to guide them to operate systematically and methodically. Starbucks also considers and adopts the racial and social justice issue to ensure that all the employees working under their professional setup are treated based on their performance and not on other social or cultural issues or components. 
[bookmark: _Toc169173558]Research Methodology
The research methodology would adopt and implement the Inductive research approach since it would aid the research study in observing and analysing the theoretical patterns and interpreting the wide range of elements for establishing well-defined outcomes. This approach is well-suited for exploratory research as it is pretty flexible and helps to analyse and evaluate data that was found from secondary sources. It starts with the specific operations initially and slowly moves towards the broader scope, becoming more general with time. Interpretivism philosophy is also used to assess and explain Starbucks's different CSR-related strategies and operations. It helps in developing a rich and detailed understanding of CSR activities. The data collected will be analysed quarterly, focusing on identifying the themes and patterns. According to elucidation by Braun and Clarke (2022), the thematic analysis will involve coding the data to identify the recurring themes and then trying to connect them. A thematic approach will be used to identify and analyse the patterns and understand themes within the collected data. It is efficient as it will open roads for understanding other dimensions of Starbucks and its CSR activities. As per the elucidation by Sanchez Herrera et al. (2021), the data can further be divided into themes like employee welfare, community involvement, and ethical sourcing. Then, the specific strategies for each theme can be explored along with their possible outcomes. The moral practices and research-based limitations will be considered in the research study. It will help highlight how the CSR initiatives are interrelated and how they contribute to improving the overall business strategy of Starbucks.
Timeline
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No Activities Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12
1 CHAPTER 1: INTRODUCTION 
2 Background & Problem Statement
3 Research Aim 
4 Research Objectives
5 Research Questions
6 Significance / Relevance of Study 
7 Brief Research Methodology 
8 Structure of rest of project
9 Chapter 2: Literrature Review



10 Search for Relevant Literature 
11 Identify Themes, debates, and Gaps
12 Evaluate Sources
13 Chapter 3: Methodology
14 Research Ethical Approval
15 Data Collection
16 Data Analysis
17 Feedback and Suggiestions
18 Chapter 4: Research Findings
19 Accumulating and Defining Clear Goals 
20 Comprehending Mistakes and Analyzing Relevant Themes 
21 Chapter 5: Deliberation 
22 Theme Analysis
23 Identifying Areas for Improvement 
24 Chapter 6: Concluding Remarks and Recommendations 
25 Reiterating the Thesis 
26 Implementing an Effective Business Plan
27 Recommendations for Enhanced Development
28 Finalizing the Document for Submission
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