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Introduction 
The term of community engagement plays a key role in the prospect of alleviating the business processes and is a significant contribution to imparting sustainable development. The report is going to conduct a research on the customer expectation and the prevalence of the marketing and human resource operations within the company of John Lewis Partners.


[bookmark: _Toc5808546]The sector in which it operates, the size, structure and explain its goals, mission and values 

John Lewis and Partner is one of the exemplary institutes vying their trade in the sector of premium end departmental store in the UK demography. It has specialised in the sales of furniture, home accessories, electronic equipments and men and women fashion wear (John Lewis & Partners, 2019).  It is the fourth largest chain of departmental stores. It has been employee base of 38, 000 workers. The operating annual income of the company is 243 million pounds in the fiscal year of 2017.  It has more than 50 stores, spread across the UK landscape. The organisational aims of John Lewis and Partner are to serve the customer with the provisions of services and products that accord to the highest of standards. John Lewis and Partner have set its value to improve on the employee engagement. 
[bookmark: _Toc5808547]Identify its customers and what they expect from the organisation in terms of goods and/ or services 

[bookmark: _GoBack]The consumer base that serves as the target audience for their premium end goods is the middle income socio-economic faction. As the precedence of the economic recession and the reduced disposal income has been on the prominence, the customer base expects the company to take up the policy of price skimming strategies so that the consumers are able to purchase products from John and Lewis. The prevalent consumer faction of John Lewis and Partner is more inclined to the purchases from the ecommerce site. The current website of John and Lewis is implemented with fewer online services. The consumers expect that the company would be living up to the expectations of providing a visually enhanced experience by developing an interactive websites and instantiate on profound data security measures (Lin, 2016). The consumers that pledge their customer loyalty to John Lewis and Partner has been observed with the feelings that asserts the customer needs to improve on the CSR activities and make extensive contribution to the welfare of the society. The organisation also possesses an substantial customer base that sheds on the exemplary numbers of outbound tourist.  They expect the company to instantiate an alternative electronic payment system so that they do not have to pay as international tourist while purchasing through their credit cards
[bookmark: _Toc5808548] SWOT or PESTLE analysis 
Political
The prevalent situation of the no vote situation that looms large over the formation of Brexit has imparted negativity within the minds of the prevalent outbound tourist and to the prospects of John Lewis and partners. It is because of the fact that the decision of Theresa May could result in the cancellation of the registered international passport and credit cards (Frost, 2018).It would lead them to a situation where the customers are stranded and is liability to the payments, made through the cards. Thus the outbound tourist are apprehensive of using the credit cards and expects the company to come up with innovations in the payment getaway systems so that they could even make necessary purchases if the EU sanctions are imposed within the European community. The company of John and Lewis Partners would be adversely affected with the EU sanctions as it would be difficult for the company to e-payment systems that accords to the standards of international transactions.  The expectation of the customers to evolve a new payment mechanism would be a positive influence on their operations as it would alleviate their R&D team to develop new payment platforms in terms of loyalty programs.
Economical
The Institute of Fiscal Studies (IFS) has come up with the numbers that states the wage of average public sector has fallen to £15.80 per hour to £ 16.60 per hour and the private sector has fallen to £13.60 to £15.10 per hour, with the prevalence of economic recession.  It has been found that the pay has shrunk by more than 10% across several regions (BBC News, 2019). Both of these factors are added up to the existence of the apprehensive purchases made by the customers on high end products and exemplifies their need for affordable pricing so that they could accommodate them, with their practices of deducted financial allocation to the cause of disposable income. John and Lewis Partner has been adversely affected by the decrease of the hourly wages as the employees of the company has been de-motivated and has been resulting in suboptimal productivity
Social 
The population of the UK demography is ranked as the fifth most educated country in the international scene (University World News, 2019). Thus has been the driving factor behind the assertions of the customer’s expectation of improving the website in the technologically advanced businesses of departmental store. The company has been observed to the lack of significant visual enhancement and the consumer expectation has been on the rise to develop on an appealing online portfolio. It would have a positive impact on the company operations of evolving the skills of the software developers in the discipline of Graphic User Interface designing. The educated population would also serve to the organisational cause of recruitment opportunities, with the incorporations in the research and development team that would help the company to meet the consumer demands of an interactive website.
Legal 
The recent incorporations of Data Portability within the facets of General Data Protection Regulations has been a predicament to the purpose  of several enterprises as it involves the prospect of converting the database format, where the employees credentials are saved to newer storage formats (Voigt et al., 2014). It has been adversely impacting the operations of John Lewis and Partners as the company has found it difficult to adhere to the regulations of data portability with its understaffed technical team and has been circumspect to the events of phising. 
Technological
The technological sector of UK has attracted the highest amount of international investment in the disciplines of the Artificial Technology (AI) and data analaytics, which amounts to 28 billion Euros (Jones and Wren, 2016). The company has been observant to the positive impact of such extensive investment as the marketing department of the company has been progressing through the activities of the consumer profiling with the incorporations of data analytics to assess the intangible parameters of consumer behaviour with credible precision. The competitions, with the likes of Tesco and M&S has been enhancing the website with interactive AI technology in the form of AI chat boxes and thus exemplifies the consumer expectation of visually enriched websites.
Environmental
The Pollution Act has been transcending on the reduction of the carbon footprint on a larger scale with the use of the renewable energy resources (Smith, 2018).it has positively impacted the operations of John Partners Lewis as the departmental store has installed the solar cells to run the processes of the company. The recent undertakings of major departmental stores in the activities of conserving the natural park are to alleviate the native communities and have been the basis of the consumer expectations to contribute more to the society.


[bookmark: _Toc5808549] The role of the employees within the organisation and how they support the organisation achieve its goals 
The organisation has a highly compartmentalised structure where the activities are differentiated within the domains of functional departments. The marketing department plays a vital role in the successful operation of the company as they are endowed with the responsibilities of developing creative promotional campaign and identifying the current trends within the market faction as well as the prevalence in the consumer purchase trends. The employees of the marketing department takes up the role of consumer ptofiling with the help of the assertive data analytics model to accomplish the organisational objectives of recognising the new target audience to build on the consumer base. The role of the employees in this department has been also known to identify the competitions within the market inforgraphics by performing the competitor analysis and achieve the company’s aim of instantiating on the market share.
[bookmark: _Toc5808550]The human resource department is a very essential part in the company. The responsibilities of the employees are to align the human resource with the objectives of the company and to expand on its human capital with the process of recruitment (Cooke, 2016). The employees undertakes the activities of workforce planning in order to plan the recruitment process with the forecasted analysis and achieve the organisational objective if developing on the skill set of human capital.
 Training and development and why this is important to organisations  
The training and development are the facets where the employees are immersed in the experiences of gaining on knowledge and skills that are required to evolve in a particular designation.  The customer purchase trends has been fluctuating on a constant basis, hence in order to accommodate their demands the employees have to stay updated with the changes. It could only be achieved through the prospect of regular training.  John Lewis Partners has been observed to induct continuous on-job training of the marketing employees in the disciplines of consumer profiling and thus it demonstrates the importance of training in organisation.
[bookmark: _Toc5808551] Select a role from your chosen organisation and explain the importance of this role to the organisation  
The Human Resource Manager at John Lewis Partner plays a vital role in the business process of departmental store. The consumer purchases in the home accessories and fashion wear from the departmental store has been influenced with the incursion of in-store experiences and the main fact that serves as a driving factor is the conduct of the staffs. The HR Manager has been taking up the roles of Workforce Planning to identify how the intangible parameters of in-store customer experiences would contribute to the recruitment criteria while selecting the candidates in the department of in store staffing. It will in turn would alleviate the communications between the staff and the customers and will help in gaining on an competitive edge. 
[bookmark: _Toc5808552]Explain the skills and knowledge needed to carry out the role 
The ascendancy on the roles of a prospective HR manager could be achieved if the knowledge in the Workforce planning and the skills of interpersonal communication is prevalent (Cooke, 2016). The basic roles of HR is to recruit employees that assert the company to reach the objectives of sustainable development  .It could only be accomplished if the knowledge within the domains of Workforce planning is present as it revolves the analysis of the forecasted possibilities of the economic policies and  labour skill set, which are synonymous to the sustainability operations.  One of the primary responsibilities of theHR manager to align the employees virtues to the organisational values, it could only be reflected on, if the manager is blessed with efficient communication skills and thus sheds light on its importance.
[bookmark: _Toc5808553] Training and development requirements need to be considered  
The HR manager has to be delving deep into the training practise of Myers Briggs Type Indicator test (MBTI) and in the Plan Do Check Act (PDCA) cycle development.  The MBTI assessment is developed to identify the potential managers that would be selected for the promotion in the crucial designation (Pietrzak, 2016).  It is essential for the development of the HR manager as the individual bears the responsibility of electing the people in the crucial position and the learning received through MBTI assessment would help the individual to make informed decision. The development on the prospect of PDCA is a continuous improvement that will help the HR manager to assert on improvising the communicational approaches and transcend of motivating the employee engagement. 

[bookmark: _Toc5808554]Conclusion
The report has been assessed to analyse the customer demands of visually enhanced websites and the prominence of in-store experiences that needs to be addressed. The report has shed light on the proactive measures of John Lewis partner to improvise the consumer profiling method in order to understand the customer expectations. The report has also reflected on the facets of evaluating the human resource and marketing performances.
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CPD Plan 

	Name: Kalina Koycheva
	
	Covering the period from:
To: 



Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	I would like to be strict and more concentrated in my working place.Also improvement of my English

	I will try to learn myself to be more focused and concentrated about my obligations.I have high goals and need to work hard for their performance
	Support from my family and my manager.
	I want to be perfect in my education,job and family
	End of 2021



