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[bookmark: _Toc64359714]Executive summary
In recent time it is evident to say that competition is high and creating challenges and threats to the competitors. The challenges may hinder the growth and success of an organisation so it is understood that strategic planning and tactics play an essential part in the effective and smooth functioning of an organisation. The strategic aspect is the key tactics that will assist the organisation to survive and sustain in the competitive challenges. The organisation has key objectives and plan which motivates them to perform ethically and strategically effective. The PESTLE, SWOT, Value Chain and Porter's five force model has helped in understanding the loopholes and area of improvement which directly or indirectly hindering the growth of the company. Tesco Company also as per the market requirement has to update its current strategic approach. The proper market analysis is required for this because it will assist in knowing the need for change in the company especially in context to strategic needs. the study has specified the growth opportunity of the company through understanding the market need's company's objective and customer's necessities. The discussion made understand the fact that company need to considered and put on effort into financial management, proper communication and market research to sustain and gain its value in the market. 


[bookmark: _Toc64359715]Introduction
The strategic aspects are a very significant factor in the recent time as with the help of this the organisation will get the chance to grasp the market opportunities. With the effective application of the strategic plan, the organisation will get the direction and support to perform its activities in a set standardised and systematic manner. The chosen organisation for the study here is the Tesco Company. It is one of the top listed organisations dealing with its functioning in the retail industry. There are lots of fields where it is working, but with the changing market needs and threatening challenges the organisation it became important for Tesco organisation to deal with the situation (Audu, et al 2014). 
The significance of the study to make sure that the organisation can reshape its strategic planning and designing a structure effectively and appropriately. This will help the organisation to understand that the new approaches and emerging market needs could be met desirably by applying the strategies. The current market situation is having a great impact on every business operation thus to deal it new approaches and plan has to be developed that will support it to sustain and survive in the challenging market place.  
[bookmark: _Toc64359716]About organisation 
The Tesco Company is a multination organisation functioning in the grocery retailing. The company has been established in 1919 in the UK by Jack Cohen. Talking about the performance of the company it is effectively functioning already and is holding the top 10 positions in the retail sector. In LSE (London stock exchange), the company has been registered and also it is present in FTSE 100 Index (Roinvesting, 2020).


[bookmark: _Toc64359717]Findings 
[bookmark: _Toc64359718]External Analysis	
The strategic aspect is applied based on situation analysis, therefore the organisation needs to determine the need and understanding of the environmental aspects. The external environmental factors are having a great impact on the organisation, therefore the company first need to analyse the influence that the company may have because of the external factors. The influence not always be negative, there is the possibility that the company may get positive and favourable influence (Xie and Allen, 2013). The impacts could be understood and understood and based on this, the strategies can be developed as per the requirements. With the use of different tools and models, the external environmental aspects of Tesco Company could be analysed. 
[bookmark: _Toc64359719]PEST Analysis
The pest analysis is one of the methods which is used to understand the external environment where the different elements such as political, economic, social and technological. All these are the important factors which will impact the organisation both in positive as well as in a negative manner (Adamyk, 2019). The PEST analysis will assist Tesco Company to determine that the external elements (macro factors) constantly changes and with that organisation must also update with different strategies.
Political factor 
The political factors of the home country of Tesco are comparatively stable and help in functioning properly. Although due to Brexit impact the influence on the political aspect of the nation has become uncertain. Hence it has been understood that the company can perform and function the operations considering the political factor in a suitable manner. The coronavirus impact has affected the society and its people not only in the UK but also at many places in the world. Therefore the company has proved itself to be a challenger and put all its efforts to sustain and survive in the market (Adamyk, 2019). It has sustained and supported itself to face all the political related challenges and problems. The legislation and policies are impacting the company because of the Brexit as the customers have been lessening which has its direct relationship with the sales and revenue generation. 

Economic factor
The economic condition of UK is unstable due to Brexit impact and now the Covid effect. The situation is not in the favour of the organisation because there is a high need for economic and financial sources to run the business operations in the required manner. As the flow of the cash in the country is not effective and stable there is a high challenge for the company to sustain ad survive (Mahidin, et al 2016). The Tesco Company has widened its operations and functioning in many different places, also the products offered by the company is at a wide range which is helpful for it to deal with uncertain situations. There is positive as well as negative situation that company is going through, due to the offerings that are of regular use is always on demand which is helping it to earn the basic requirements, but at the same time, other retail goods are still in stock and not releasing in the market which has its negative impact on the organisation's survival aspect. Therefore the economic concern of the company is very important and its impact is adverse to the operations and functioning of the business. 
Social factor
The social factor is understood to be as the aspect where the social aspects are concerned. The society plays an essential part in the company's sustainability. With the help of growing opportunities and changing trends, the company is constantly getting challenges. The people of the society are updating themselves with the trend, thus their tastes and preferences are also changing (Sávay, et al 2015). With this, it can be understood that the company dealing in the market need to focus on the social factors because with the constant changing needs of the customers the company also need to update their current strategic approaches. The buying behaviour study is the core focus area which will help Tesco company to deal with the market demand and requirements. 
Technological factor
The technology is one of the most impacting external environmental factors. The Tesco organisation needs to understand that technology is changing constantly. This is the aspect which is making the company re-think and plans to design its functional aspect differently. The technology is the only area which is changing in a frequent manner which is leading Tesco Company to come up with innovative and creative thoughts. This is a challenging aspect because the company is not able to adapt to the changes in a frequent manner (Payandeh, 2013). Considering the Covid situation, it is very complicated for the company to come up with emerging techniques. Therefore it is important to update the current situation and structural aspect of the organisation. 
The outcome of the discussion
From the discussion of pest analysis, it has been understood that the most impact element of the external environment is the social, technological and economic factors. The political factors also have its impact but the negative influence is comparatively less. The economic element of the nation is having a high adverse impact on the company because of the unstable situation that is constantly happening earlier from Brexit situation and in the present time from the Covid situation. Besides that, it has also been understood that technology as social elements is also having a great and adverse impact on the Tesco Company (Payandeh, 2013). The social needs and technology are changing and with this, the impact is high on the company's overall performance. The sustainability of the company is becoming the biggest challenge that is currently been faced.
[bookmark: _Toc64359720]Competitive analysis- Porter’s Five Force Model
The market analysis will help the company to understand more about the changing external situation, the competitive analysis is one of the key aspects based on which the impact of the competitor's performances on the company and its performance could be determined. The competition is the major challenging aspect that is understood to be as the high factors. The competition in the market is needed to be understood by the Tesco Company because the market opportunity in the present time could be accessed by any company and due to limited availability of the different resources, the company will face sustainability and survival issue (Adelakun, 2020). Therefore the competitive analysis with the help of Porter’s five force model can be understood effectively. 
Bargaining power of customers
The bargaining power is one of the major challenging aspects in the market that will harm the company when it is not functioning and making strategies in the required manner. Tesco company is serving a large number of the population through both the online and offline market. The UK market is having high opportunities and the choices are also wide in the market for the customers. This will have a negative and adverse impact on the overall performance of the company. Tesco Company is updated with changing era, therefore with the market opportunities and competitor's strategy analysis, Tesco put in lots of efforts in retaining its customers in the market. Hence the impact of bargaining power is less on the company (Kulmia, 2014). There are competitors in the market such as Sainsbury and Asda but still, Tesco's efforts are powerful and attracting its customers more. 
Bargaining power of suppliers 
The bargaining power of the suppliers is also the challenging factor for Tesco Company because if the number of suppliers in the market is less, then there is the high impact that may fall on Tesco's operations and activities. The Tesco Company is having its core operation in the UK and with effective market knowledge and understanding; it is dealing with more than 2500 suppliers. Therefore with the large supplier base with the company, there is less to no chance of negative impact on the suppliers bargaining power (Kulmia, 2014). The company is dealing effectively and have a good team of suppliers who provide all the resources and raw materials for the operations and activities make the company easy to function in the desired manner. The strategic plan that Tesco Company shows is the setting up of the standard rates, this will help in controlling the power to bargain for the materials. 
Competitive rivalry
The competitive rivalries are high in the market as the UK market is freely availing opportunity for the retail sector. The challenges of the competitors are high for Tesco Company because different well-named companies with good market shares are also established and working in the UK market. the competitors of Tesco company is highly involved in lavish advertisement and marketing methods which make the people think many a time before choosing purchase. Tesco itself is a market kneader and has a good customer base but the strategic approaches introduced by the company can be a threat and challenge for it (Haddock-Millar and Rigby, 2015). The Tesco Company may also get affected by the profit generation because of the strategic plan made by companies like Lidl and Aldi to compensate with the prices. 

The threat of new entrants 
The UK market is understood to be an open place for business to enter and dwell. Therefore the opportunity for the new companies to enter the retail market in the UK is very high. This will have a negative and adverse impact on the company. But Tesco is a market leader and has a stable position can compete and face the challenges in a positive manner. Although the opportunity is present in the UK market the requirement of the capital amount is high therefore it becomes easy for the Tesco Company to continue with its current operational aspects. Along with this, the impact of the threat of the new entrance in the market is comparatively less (Xie and Allen, 2013). There are a lot of tasks that a new company need to perform, hence to reach the position of Tesco and to threaten it with the new business approach will take time. Thus for now Tesco company is safe with its strategic approaches.
Threat of substitute
The substitute in the UK market for Tesco is not at all a considerable challenge. It is because the offerings and services that are availed by Tesco Company are effective and supportive for the market. The company itself avail substitute of a product thus the customer retention becomes strong and effective. The company is very smartly playing in the retail market in the UK where it is not having challenging threats especially from the substitute good because the company itself is providing the entire possible substitute to the customers (Kulmia, 2014). This is the best effective strategic approach which makes it survive the competitor’s challenges and threats in the UK market. 
The outcome of the discussion 
From the discussion, it can be determined as the key finding that the impact of competitors through Porter's five force model has been understood. With this, it has been seen that the competitor's threats and challenges on the operations and activities of Tesco Company are less or moderate. The challenge that the company will get is bearable and manageable. The strategic plans and ideas that the company is currently having where it is utilising all in one place availability are making it strong and effective as compared to other brands (Xie and Allen, 2013). Its marketing as well as the advertising strategies is also making the company a market leader.
[bookmark: _Toc64359721]Internal Analysis
The internal analysis is another very important phase of analysing the current situation and to know all the factors that are having an impact both positive and negative on the company. The internal analysis is the process which makes the organisation understand the facts that what all are the internal elements within the organisation making hindrance in the smooth flow of the work. It is important because both the internal well as the external factors plays an essential part in the business operations (Ofori-Nyarko, et al 2020). The internal analysis of the company can be done with the use of different frameworks and models. This will assist the organisation to determine the area of improvement within the organisation and make new strategies which can be used to tackle the internal problems. 
[bookmark: _Toc64359722]SWOT Analysis	
The swot analysis is very common and one of the most practised tool for the internal analysis approach. It helps know what all are the company's positive and negative aspects which need to be improved and worked on. Also with the help of this toll, the challenges and threats can be identified. This tool will assist in knowing possible growth opportunities. There are 4 elements, strength, weakness, opportunity and threats in this strength as well as the weakness of the company is controllable elements at the same time opportunities and threats are the uncontrollable factors of the company. Thus the controllable could be changed and for uncontrollable, the strategies and plans could be developed. To proceed with strategic changes and redefining of the strategy SWOT analysis is performed as below-
Strength
The strength of the Tesco Company can be understood as an effective supply chain network. The company is good with its suppliers therefore as part of its strength; Tesco can perform its tasks smoothly. The availability of the resources and raw materials has helped the organisation to carry out all its activities in a well-organised manner (Statista, 2020). The strength of this company is that it is having the biggest retail grocery store in Britain. 
[image: D:\jitin\Tesco-Market-Share-559x360.jpg]
Tesco Company is having its high market share which clearly states that the company is having a good customer base in the UK market. This makes it strong by brand name and value.
Weakness 
One of the weakness that has been found on the part of the company was the fraudulent and misrepresentation of the information in the public. The direct impact of this weakness of the company has fallen on its trustworthiness and brand image. Therefore the problem through this that company is facing is the decreased number of customers. Also, the weakness that has been identified is the low operational profit (Sudhakaran, 2020). Due to the Brexit cause the company was not able to work as per the required manner which has its ultimate result on the survival of Tesco Company. Besides this, the company also confronted the financial imbalance due to errors and mistake which is also the weakness on the part of the company.
Opportunity 
One of the most suitable and the recent market option that can help the firm to sustain and complete the challenging world is the expansion of its operations. Also, it can be able to expand its current stores at a bigger level so that the customer attraction could be possible in the desired manner. Understanding the market the c0mpany can widen its product ranges as well so that Tesco can make sure to deliver the required services and products to the customers directly in an effective manner. Another opportunity that could be obtained by the company is to develop strategic alliances with the other well-recognised brand (Teh, 2014). This will help the organisation to strengthen its asset and value in the competitive market.
Threats  
The threats of the company are the scandals and fake representation of things in the market makes it disloyal towards the people. The threat would be its survival challenge because of such fraudulent action performed by it frequently. The company did advertisement with the name of some farm which never belonged to the company (Singh, 2017). This is an illegal act which creates more problems for the company in sustaining and retaining its customers. The competitors in the market which is slowly and steadily increasing its market share which could lead to a challenging situation for Tesco in the coming time. 
Discussion outcomes
From the discussion, it can be determined that the internal information through SWOT analysis has effectively aided in understanding the loopholes where the company needs improvement.  The weakness and the threats that have been identified play an essential part in the overall growth and sustainability of the company. Therefore it is important for Tesco to develop strategies and plan to overcome the weakness and threats. For this, it is essential to perform routine analysis of the performance (Singh, 2017). The organisation also can restructure the marketing mix plan so that the application of task requirements could be done systematically. 


[bookmark: _Toc64359723]Value Chain Analysis
The internal analysis of the company through value chain method can be understood in an effective and better manner. The value chain analysis is beneficial in understanding the value that the company has in the market with its performances and operations (Dudovskiy, 2016). Therefore, the Tesco Company needs to carry out the value chain analysis process as it will detail every process stage of the company. Loopholes and effective working can be determined in an organised manner. 
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The value chain analysis method helps the organization with consideration of two key aspects of the primary activities and support activities. Based on these two factors, the organization will be able to determine that areas which are limiting the successful growth and leading to the changes in the current strategic aspects. The inbound logistics, outbound logistics, services, operations, marketing and sales are the elements that are the primary activities that are performed within an organization. Based on this, it can be understood that the organization is having effective command over the primary activities (Fernandez-Stark and Gereffi, 2019). The logistics management is the prior most aspect that is considered by Tesco Company. It is because the stock and logistics aspect will be helping the company to deal with the market demands. The Tesco company till the date has proven to be effective in its operation, although its operations performance level was not effective done in past few years but considering its overall performance, it has effectively managed to run its operations. 
The services, marketing and sales of the Tesco Company are effective and it can be related to the information obtained from the external market influence. The marketing strategies are effective for the company and this is having its direct impact on the sales ration and increased profit (Sausman, et al 2015). The organization is sustaining but at the same time, the challenges in the market are constantly increasing which is limiting the scope of capturing market shares. This has been understood to be the area of improvement and strategies has to be developed in the required manner. 
The firm infrastructure, human resource management technology and procurements are the supportive activities that are significantly taken into consideration by the company so that its primary objectives and goals can be attained in the desired manner. The Tesco Company has put a lot of efforts into performing effectively with the use of supportive activities. Based on the performance analysis that could be supported by the SWOT model, it can be determined that the strategies that are utilized by the company are not effective in terms of long terms operations (De Marchi, et al 2014). 
Although the value chain management of the company is effective there are areas where company need to improve such as the proper and effective recruitment of the skilled candidates.  Also, the technological aspect of the company is not meeting the market requirements in recent time due to the financial crisis that took place due to global pandemic situations. The service that is offered to the customers now is not satisfying the customer's needs. This is leading to a decrease in the number of users and the market shares are distributed among the competitors.  Poor market knowledge is leading to failure in meeting the market trends of the company (De Marchi, et al 2014). This is influencing the organisation to compete and survive the challenges of the market due to its internal performances and management approaches. 


[bookmark: _Toc64359724]Strategic Management Issues
Based on the analysis made and understanding obtained from the internal and well as the external factors of the business environment the strategic management issues have been determined. It has been understood that the strategic aspect is important and based on different information certain improvement areas in the organisation have identified. Some of the identified issues for strategic management are-
Financial resources limitation
The pestle analysis has helped in understanding that the economic factors are one of the major aspects that are limiting and constraining the effective application of the strategic plans within the organisation. The financial resources are very important; this with the effective and appropriate use can assist the organisation to develop new strategies and plan. The strategic operations and activities are not able to get performed appropriately and effectively because of the lack of financial resource (Brannen, et al 2013). Every organisation needs to have a financial backup so that it can use them in an urgent time. Thus with the shortage of this very important resource, the company will not be able to perform the task of developing new strategies and plan as needed. 
Ineffective planning management 
The planning is one of the most significant aspects of an organisation. Until and unless the planning is not performed in the desired manner the organisation will not be able to carry out its operations and activities in the appropriate required manner. This is the second strategic management issue that is hindering the company to not apply the strategic plan most appropriately. There are many cases where it has been seen that company make its plan suitable for itself but not bothered about its consequences (Brannen, et al 2013). Thus the planning management is ineffective and this is having a direct impact on the effective application of the strategic plans for the improvement and development of the company's image and value in the UK market. 


Effective leadership 
The leadership is proven to be necessary and important in an organisation because this will help the people working within the firm to function according to the ultimate objectives and plans. The leader has a high responsibility for the company's growth and success. Therefore in an organisation leadership plays an important part in the company. Tesco is not able to execute its strategic plan especially because of lack of leadership practices and effectiveness in the leading qualities (Guo and Wang, 2019). 
Cultural values 
The cultural value of any organisation defines it to outsiders. Cultural value has a vital part in the organisation as it helps in carrying out defined actions and tasks in the required way. The cultural value is also the key aspect which does not allow the company to introduce the strategic changes. The rigidity and complexity in the cultural structure of the Tesco Company limit the opportunity of implementing the strategic policies and plan in the most desired and impactful manner (Dawson, 2013). 


[bookmark: _Toc64359725]Key factors for Shaping and Implementation of Innovative Strategies at Tesco
The strategic aspect within the organisation could be developed through understanding and determining the requirements. Certain elements will influence and motivate the company to come up with changes in terms of reshaping the strategic perspectives and updating the marketing operations as well. Some of the key factors are-
1. Social needs- It is essential to know that the people in society are making sure that the companies are offering them the best quality products and services. Therefore the company will have its key focus on society and their needs. it can be determined that the society is the maker and breaker of the company and its value in the market, therefore, to sustain and meet the needs of the market company's make sure to keep on updating the strategies and plan. The prime and the foremost factor leading to implement the innovative change within the organisation is the consideration of the society (Frow, et al 2015).
2. Technology- This is another very important factors which are leading the company to come up with changes and modification in the current strategic factor. The emerging technologies are providing the company with the opportunity to make sure that the changes in the strategies are important because the market environment is constantly changing. The organisation which is adopting the emerging technologies can be able to perform the task and work in more advanced ad systematic manner. Therefore the technological updates and changes motivate and influence the company to develop new and innovative strategic approach within the organisation. 
3. Poor performance- Tesco Company's operations area is not effectively operating which led to poor financial outcomes. The sales of the offerings were less which ultimately resulted in poor profit generation. Therefore Tesco will have to come up with effective changes where the strategic consideration will take place (Frow, et al 2015). So it can be understood clearly that poor performance is one of the root cause which influences in coming up with innovative strategic practices within the company. 


[bookmark: _Toc64359726]The response of Management Functions to Ethical Challenges
· Understanding moral values- The ethics within the organisation is very important and based on understanding moral values; the Tesco Company can be able to overcome any challenges that are related to ethics (Slade and Prinsloo, 2013). 
· Workplace culture- The organisation must make sure that the organisational culture has to be effective and flexible. This will help in updating and keep on changing the cultural practices as and when required. This will help in managing the uncertain causing ethical challenges. Due to flexibility the things and practices can be updated on an immediate basis. 
· Conflict management- This is very important, the conflict is very common in the company and due to unfavourable situations conflicts take place this may lead to many unethical practices as well, therefore, Tesco needs to develop conflict management plan so that it can be able to carry out its practices and operations in an ethical manner (Sanjari, 2014).


[bookmark: _Toc64359727]Conclusions 
From the aforementioned discussion, it is understood that strategic management within an organisation especially considering the recent challenges plays an essential part. The updates and changes in the strategic plan make the company more active and play smartly. The strategic management system in Tesco Company has helped in understanding that without effective strategic plans the survival in the current situation is challenging. The company is facing challenges in a certain aspect which could be dealt with effectively when the strategic reshaping and structuring did in the desired manner. The challenges of the market are limiting Tesco to obtain market shares and attain growth. Therefore it needs o keep on adapting new things as part of its strategic aspects. The secondary data sources were referred to understand that impact of the environmental factors leading to strategic change. The ethical challenges are also there which has to be dealt with appropriately and the considerable approach to deal with it has been focused in the study.
[bookmark: _Toc64359728]Recommendations 
· Effective communication is very important for Tesco to make sure that the changes and modification within the strategic plan have to be conveyed to respective stakeholders associated with the company. Therefore Tesco needs to practice effective communication.
· Market research is another most important aspect that helps the organisation to execute its functioning effectively. Doing proper market research by Tesco's R&D team will make it updated with the requirements of the market and strategic reliability could be obtained. 
· Investment is necessary to bring changes within the organisation in the form of strategic aspect. The money management, therefore, is must to be promoted and considered so that effectively investment upon changes could be done as desired. 
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