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1. [bookmark: _Toc49839300]INTRODUCTION:

This is a report in related of the module, after having made the search for information and own experience on the problems that may be more common in the workplace. This problem not just taking place only at the chosen restaurant chain, it could happen in other workplace environments in different occasions but causing similar effects. 
In the search, the most that stood out and drew attention is the lack of communication and support between co-workers, these problems can trigger other problems, such as lack of training, as can be seen in the examples that will appear later.
After the presentations with the definition of problems that may occur below, then giving a small analysis where could be the main reason of it. Following by the solutions that could help or improve these cases mentioned above will be attached here with a plan. 


[bookmark: _Toc49839301]CASE

TRG is a company with many restaurants that has employees from different countries, a couple of weeks ago they hired a chef from Poland, Greg, most of the chefs are from Portugal and do not speak English very well.
Today a dessert order arrived, which was a children's ice cream with a dairy allergy note, there were many other orders so the other chefs because they were busy and overloaded with their own duties told Greg to do it, but Greg had only 1 day of training in that section until at the time he was in charge of the starters section.
When the dessert arrived on the floor, the server took the opportunity to serve it, but before serve it to the guest he noticed something strange about the preparation, so the server asked the manager on duty to review it and he noticed indeed that it was a mistake at the preparation process, because under the preparation Greg did not take attention about the dairy allergy notice so the finalised product was made in a normal way, this action could ended up very badly or in death, so these days they need to be very precise, well trained when talking about an allergy.

Here will be now explain the different reasons why lack of communication can cause problems in different ways:

In every workplace or certain communication there is a case of misunderstanding or lack of communication , they are very easy and common to happen, especially when there is a communication that is not the same language or is not completely clear.
[bookmark: _Toc49839302]Misunderstandings can cause serious problems that are not seen directly at the moment but are reflected in a surprising way later. As example, in a company where many workers from different countries around the world workers, when explaining their tasks that must be performed by each position, and not having them written can be a problem since not all tasks will be performed by the worker since he did not understand it clearly and does not have a checklist to be able to guide himself if something needs to be done, not understand something that he can then look for in the translator to have the complete understanding and then he can do it without any problem. In case of working with people who may be from different countries where their mother tongue is not English, the training could be given visually to be able to teach it and understand it in a better way, it is also always better as mentioned in this case to have a checklist to be able to check that all duties stay being performed without having the opportunity to forget them, which can be given, but not continuously
Failure to communicate will result in the "grapevine" effect, also recognized as that of the "telephone game." When one participant miscommunicates information, the information will easily be converted throughout workplace. The spread of misinformation will, of course, lead to chaos, panic and complete disaster in the environment. It is recommended to hold meetings or small briefings in which everyone can attend the announcement of any type of important information, and thus not have loss of information that could affect the organization.

2. [bookmark: _Toc49839303]ANALYSIS OF INFORMATION ON THE IDENTIFIED PROBLEM 
 
The main reason for this problem is communication, in this case it is not possible to give a complete communication since Greg does not speak English very well and at the moment he could not understand the message or express, on the other hand Greg's colleagues could not communicate with it and be able to explain it properly.
The communication mistake or error is not just blamed by the preparation area(kitchen side) is also missed by the Front of House, to be precise, who sent the ticket suppose to communicate it towards to the Back of House and in the same time communicated to the Manger on Duty as a safety from his side and as a safety to the Guest by present himself and made sure that at least someone who could coach Greg or helped him out understand what he need to care of in a case like this as the rest of the workers are more experienced and they fully understand the possible outcome if they not handling these type of quarries properly and care. 
If Greg had communicated to his colleagues that he does not have the adequate knowledge to perform these tasks, but he could not express himself or say that he does not understand the ticket. Lack of communication on the part of the Head chef can also be observed in this case since Greg has not had the proper training on how to treat or make the ticket when it comes to an allergy as this can affect the reputation of the company as well and he himself could be affected.

3. [bookmark: _Toc49839304]POSSIBLE SOLUTIONS

 One of the solutions for this situation would have been for the Head chef to prepare and communicate these types of situations to every new member of the team in this case to Greg, so that Greg does not see him by surprise in these types of situations. Not communicating the situations that may arise as in this case, can drastically affect the business reputation and can cause lose of job who was involved in the whole procedure and Greg reputation as well since he could be seen on the poster for making mistakes of this type. 
Not communicating the sections and duties that each worker is in charge of carrying out, as mentioned before, can cause stress or demotivation by not being able to carry it out. The manager in charge has to report to Greg with the head chef in order to communicate what has happened and what the solution to the problem may be, for future occasions the head chef should report all this to the restaurant managers in order to give a little more support to Greg and not demotivate him. In situations like this is needed well communicated using an understandable and calm voice and to avoid these issues have to make sure that the person can carry out 100 percent and trustable performance which carries the company to it goals and to its vision. 
Greg would have to practice a little more English like the rest of the classmates since they will not be able to communicate later through the different languages, it will cause many misunderstandings and it will not be possible to carry out teamwork properly, such as in the event that the other chefs need something from Greg's section and ask if they can't communicate, all the work will become much more difficult for everyone. 



4. [bookmark: _Toc49839305]PLAN IMPLEMENTING A SOLUTION 

Every single business has different goals and visions but does not matter which aspects we are talking about most important is to perform well be profitable and make the shareholders and stakeholders happy and the only way the company can get in to this directions if every employee is working together as One and with they actions focusing on this aim. 
For every changes and solutions need to have a plan what as well think and checked by certain pillars and regarding to this needs to be considered. 

[bookmark: _Toc49839306]Current situation:
The company has more then 100 restaurants all over the country giving job for thousand of employees, these employees are a huge mixture of nationalities with great customer service skills and willing to give they best attitude, performing satisfaction regarding the expectation of making profit to the investors, achieving yearly goals and targets, well known by mostly family oriented guests and other individuals who can find reviews and news in all the social media, not taking any risk which can make a massive effect on all of this pillars. 
But nowadays the demand of the hospitality market expects new changes and standards regarding upcoming large amount of food allergen problems, which needed very strict and high standard food preparation procedures. To get the company into the track to be successful in this dangerous market and be comparative to other businesses have to improve and avoid any misunderstanding which can be caused by Language level differences and clear communication skills. 
The company has thousands of foreign workers with different language levels. 




[bookmark: _Toc49839307]Transition

The transition of avoiding misunderstandings need better communications skills. These can be improved by giving additional communication training about the Know How of using standard ways for additional important information about preparation.
With this we can avoid different expression ways, we could make it as One, what is clear and understandable for everyone. Creating Online Virtual Video trainings with possible foreign language options, where they can see and hear what the company want from them.
In our case Front of House, Back of House and Management have to have it mandatory because everyone is responsible for the full guest experience from entering to the premises until leaving the premises. 
In the case of Greg’s more understanding additional allergen and preparation trainings needed in additional to the language classes. 
With all this action the company can be more successful in the market welcoming new guests whose possible Allergic problems and because at the moment not everyone follows in this high level the preparation procedures regarding allergens can be more competitive on the market reaching more profit and domain on the market. 

[bookmark: _Toc49839308]Future situation

Communication to stakeholders
With the plan to be more successful on this new Allergen market we need to have a clear, trusted information for them about our care and precision about what we focusing now and we trying to be the best to deliver this aim. 
· Customer: Welcoming them giving information of Allergen prepared kitchen waiting for them, giving optional allergen menu in hand or in digital version, also for loyal customers who r registered on the company website by the head office team sending out information about our transition regarding allergens. 
· Employee: Arranging usual meetings and trainings, online classes if needed (Flow) , giving them proper explanation of what they need to focus and what needs be delivered. What the company expecting with this move and how going to be profitable for them also in the future. The risks of if something goes wrong and procedure they need to follow. 
· Supplier: Communicate to them by the Head office what special products (PPE) needed for preparation purposes to follow the new guideline, from the food and beverage supplier’s additional information regarding the made of the products. 
New product enquiries of non allergen alternatives. 
· Media: By the marketing team well-advertised in public places (underground, bus stops what is our new aim, sending out ads on social media, taking photos of new alternative meals, shade them so the potential guests could see them. 

5. [bookmark: _Toc49839309]CONCLUSION

Communication is a significant part of human experience (TNW, 2015), important key at workplace. And hence we are all dealing with that. Under-communication remains a major problem at work, amid the proliferation in digital technologies. It is a major restriction and companies are hold back to achieve their full potential. 
At the conclusion nowadays a lack of communication will significantly damage the direction of the workplace. The culture of the organisation depends on the contact. If that not everyone in the organization should be on the same terms as to what is required of them, the ideals that the organisation and its members hold, or the aspirations of the longer term and the broader picture, then how can everybody understand each other better.
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