📚 LCLM4003 In-Class Exam – Full Sample Answers
Q1: Explain what Teamwork is, relate it with relevant examples from the scenario

Teamwork is when people with different skills, backgrounds, and strengths work together toward a shared goal, using each person’s abilities to achieve more than any individual could alone. It relies on clear communication, mutual respect, and shared responsibility. In this scenario, the group works as a team to complete their marketing assignment: Alex organizes the group, Mei generates ideas, Jamal checks logic, Sara manages timelines, and Aisha builds harmony. Over time they learn to combine creativity and structure, producing strong collaborative work that no single member could deliver as effectively on their own.
Q2: Find and explain which Bellman roles each person demonstrates

Alex clearly fits the coordinator role, as he leads introductions, sets up communication channels, and clarifies responsibilities for everyone. Mei is a Plant, bringing original, innovative ideas even if she is less focused on practical details. Jamal acts as Monitor Evaluator, carefully assessing plans and questioning whether ideas will work in practice. Sara shows traits of the Implementer, turning suggestions into clear agendas, deadlines, and action plans. Aisha is a Team-worker, listening to quieter members, easing tension, and helping the group find compromise.
Q3: Decide which Bellman role you would naturally take in this team and why

I would naturally take on the Team-worker role, like Aisha. I prefer to support others, make sure everyone feels heard, and help resolve disagreements so the group stays focused and positive. In this project, I would check in with quieter members to draw out their ideas, step in if tension builds between creative and practical approaches and encourage the group to value every contribution equally. This would help the team build trust faster and make sure no one holds back useful input, leading to better decisions and stronger results overall.
Q4: Find which Tuck-man stage the group is in during week one and week two

In Week 1, the group is in the Forming stage: everyone is polite, cautious, eager to make a good impression, and still unsure of their roles or how to work together, with trust only just starting to build. By Week 2, they move into the Storming stage: differences in working styles appear, tension rises as priorities clash, and members begin to push for their own preferences. To move toward Norming, the group should agree shared goals and ground rules, clarify each person’s responsibilities, and focus on shared success rather than individual preferences.
Q5: Explain the Kilmann Conflict Management Model and modes used in this scenario

The Thomas‑Kilmann model describes five ways people respond to conflict: Competing (push own view first), Collaborating (work together for the best solution), Compromising (meet halfway), Avoiding (step back), and Accommodating (prioritise others). In this scenario, Mei and Sara initially use Competing by pushing for brainstorming versus concrete tasks. Alex tries Compromising but struggles to balance input. Aisha uses Collaborating, suggesting each person take work matching their strengths – these respects everyone is needs and resolves the conflict constructively.

