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Intro
My next two year plan is to complete my level 4 health and social care and move on to at level 5 and 6. in my career I will be joining a youth group that focuses on getting young people after streets and getting them focusing on activities of some sort. These children have all been part of guns, Gangs and county lines, involving in drugs and knife crime. The organisation offers a variety of mentoring and support sessions in school and in the home, providing support for the families also. I plan to spend the next few years in this organisation where I will be supporting young people in one-to-one mentoring sessions.
SWOT ANALYSIS
A SWOT analysis is a strategic planning technique/strategic management technique that is used to help a person or organisation identify their strengths, weaknesses, opportunities, and threats in their chosen fields. This strategy helps you to analyse your situation.
This is my SWOT analysis on my career as a mentor.
	STRENGHTS
	WEAKNESSES

	· I love to invest in others
· I’m supportive
· I’m patient
· I’m a good listener
· I’m respectful
· I’m enthusiastic to sharing my experience’s/expertise.
· I’m able to give honest reflection
· I have relevant knowledge and experience 
· And I’m very empathetic 
	· I believe my biggest weakness is getting connected and invested to a young person and not wanting to move on when the time is right.
· And wanting to know how the young person is getting on maybe years down the line when really all ties will be cut once mentee has moved on to a different mentor.

	OPPORTUNITIES
	THREATS

	· Level 4 health and social care
· Level 5 and 6 health and social care
· Modern slavery training
· Exploitation awareness course 
· County lines awareness training
· I also have the opportunity, to move from one youth zone to another knowing my skills will be put to better use at the second zone where I can support young people in making a difference in their lives. 
	· Main treat is an ineffective pairing in one-to-one mentoring.
· Another threat is when the young person becomes over dependent on relying on the mentor.
· A lot of young people a lot of the time fail to attend appointments so no substantial amount of work can get done. 



Career Development Plan/CDP(Continuous Development Plan)
CPD stands for continuing your professional development and is the term used to describe the learning activities professionals engage in to develop and enhance development in the career side of things.
My career Development plan
CURRENT JOB-School mentor
TITLE-Youth worker/Mentor
DESCRIPTION- one-to-one mentoring
GOAL JOB-School Councillor
COMPANY- Local Authority 
DESCRIPTION-one-to-one/group counselling sessions.
	GOAL (SMART)
	SMART
	GAPS
	RESOURES
	ACTION ITEMS
	STATUS

	SHORT TERM(1YEAR)
1. …………
2. …………


	
Complete level 4 health and social care

Attend exploitation awareness course
	HEALTH/
FAMILY
	University of Wales 
Trinity St David 


Event Bright online course
	Complete first year


Attend course
	SOON COMPLETE

	MID TERM (2YEAR)
1. …………
2. …………


	Training on county lines

Continue my studies going onto level 5
	HEALTH/
FAMILY
	Home Office Training

University of Wales Trinity St David
	Wait to be invited to attend Training

Pass first year to be able to progress to the second
	INCOMPLETE

	LONG TERM (3-5YEARS)
1. ……….
2. …………


	Join a new school to practise mentoring/counselling

Graduate after completing my level 6
	HEALTH/
FAMILY
	Local authority 


University of Wales Trinity St David
	Be qualified enough to attain this job

Complete second year to be able to progress to the third
	INCOMPLETE




Personal Development Plan
A personal development plan is a structured and supported process by an individual to reflect upon their own learning, awareness, values, goal setting, reflection, and personal development. A personal development plan will help you map out educational, relationship, and self-improvement.
As I do believe your personal development plan is something that is personal to you it helps you to evaluate where you are now compared to where you would like to see yourself in the future maybe 5years down the line or so, I’m not going to bore you with my life plan to much, but I hope to see myself more happier in the future, to be content with myself and where I am in life, before I even start to improve on my career first I will focus on me for a while, I have faith that after that everything will flow accordingly.
Personal development plan
	ACTION
	DESCRIPTION
	TIME FRAME
	PERSON RESPONSIBLE

	Get on to the kidney transplant list
	Being able to transition from home kidney dialysis to having a working kidney transplant
	In the next ten years
	NHS/DOCTORS/NURSES

	Complete my level 4 health and social care
	Completing and passing all modules
	1 year
	Myself 

	I would like to earn and save enough to put a deposit down on my house
	Due to ill health, I may not be able to get a mortgage so I would like to save to money to buy my home, so my children have some security.
	In the next ten years
	Myself 

	I would like to travel to different countries across the continent of Africa.
	Something I want to experience once my two children have finished high school.
	In the next 15years
	Myself 

	I would like to write a children’s book about the importance of knowing about sickle cell.
	Together with my children we will write a book about sickle cell and our family tree and how it affects us.
	In the next two years
	Myself/my children
Illustrators and publishers

	Hopefully be able to move on level 5 and 6 health and social care
	Hopefully as long as I pass my level 4 I can move onto the following year of education.
	3-4years
	Myself 

	I would like to educate myself on the wonders of the world all the different religions and cultures amaze me and leave me wanting to know more about the world we live in
	Research and reading and hopefully being able to visit some of those amazing wonders
	Over the next 20 years
	Myself 




In this module I have learned that if you wish to succeed in your future career you have to first focus on self. using a different multitude of techniques like SWOT analysis, career development plan, personal development plan, Johari window, smart goals, can help you to assess your growth and progression, giving you understanding of your areas of need for improvement. Let’s take a look at the Johari window technique. The Johari window is a technique that helps people better understand their relationship with themselves and others. It was created by psychologists Joseph Luft (1916–2014) and Harrington Ingham (1916–1995) in 1955 and is used primarily in self-help groups and corporate settings as a heuristic exercise. (Wikipeda ,2021).
Johari Window

	OPEN SELF
	BLIND SELF

	Information about you that bothy you and others know.
	Information about you that you don’t know but others do know.

	HIDDEN SELF
	UNKOWN SELF

	Information about you that you know but others don’t know.
	Information about you that neither you nor others know,



Being able to fill all the boxes in your Johari window, is an amazing way to identify the way we look at ourselves and the way others see us, it’s a technique used for I’m proving self-worth and self-awareness ,and our abilities to wok well with others using Johari window can give you a better understanding of self.
In this module we got to look at our personalities from a different point of view, we found out what type of personalities we each individually have. The personality test formula we used was the Myers Briggs type indicator-the indicator showed me that my personality type is pragmatist-this means that my personality proves that I'm a person who is more guided by the practical aspects of things, this means I'm a firmly rooted person, in the real world and when working with teenagers that's exactly where I want to be, this will help me to gain a better understanding when dealing with young people and the complex issues that they might be facing and the way that I can help them face those complex issues.

How to be an effective mentor manager

The role of mentoring manager does not begin and end just in the one-to-one relationships between mentor and mentee, managers will offer concrete advice on how mentors can support broader initiatives within their teams. (D.AThomas(2001).To be an effective mentoring manager you need a positive attitude to be a confident leader, you need to be enthusiastic and optimistic about how you will lead your team into success. As a leader you need to be able to stay calm and be able to encourage mentors alongside the mentee. As a manager of a mentoring team, it is your job to delegate and match up the pairings of mentor and mentee. It is your decision who pairs with who, it is also your decision to resolve pairings that may not be a match. Mentoring is an age-old practise, tracing its roots to ancient Greek folk laws to Odysseus, Friend, mentor, whom the Homeric hero entrusted as guide to his sons development. Today mentoring has emerged as one of the most valuable roles one can perform in the workplace. (D.S Commons(2010). Being a manager of a mentoring team you have to be able to communicate with all your team members(mentors). Being able to communicate and giving them an open channel of communication will help the team to develop their skills from within while getting encouragement to knowing that they can express their needs and concerns freely to their manager. To become a mentoring manager, you need to be able to identify leadership and identify well leadership skills are needed. Bing able to develop through experience while sharing those experiences, is a great skill that the mentor manager can possess. Building up with guiding and mentoring of the mentors themselves, can help the manager to assist the team into reaching their future goals. To be a mentoring manager you have to build a personal relationship with each one of your mentors giving them comfort to know that they can come and confide in you when and where they might need. Being a mentor manager it's also good to get to know the young people you are supporting, that can equally help when you must allocate mentees to their mentors. Being the manager, you may have to deal with conflict within the team you might also have to be stern and firm, as some team members may need to be disciplined. As the manager you have to oversee all activities are being carried out in the correct manner knowing when you have to correct a team member on their performance.  As the manager you must have the ability to pick up on things, if they might be doing the wrong thing, as the manager you will have the ability to rectify things. As a mentoring manager communication is a crucial part of the role Bing able to be an effective listener good communicator will lead you to having a great success rate within your team. mentoring outside of education is being seen as important as within education, as a means of assisting the rising of standards and attainment. (C.Rhodes,S.Beneicke(2002).
Conclusion
Being able to focus on self, for personal reflection and personal career development helps you concentrate on the important things, it helps you to gain confidence to be that competent person that effectively is what employers are seeking when recruiting new members of staff. Understanding your own skills and your own levels of knowledge will help you to grasp what you can and cannot handle in life and being SMART with the decisions you are making will help you make good decisions in life.
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