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[bookmark: _Toc200744173]1. Introduction 
The proposed event is based on “Welsh Legends & Landscapes: Interactive Heritage Festival” whose Venue is going to be at the Snowdonia National Park in Wales. The main aim of the event is to make a unique cultural gathering at the international level. The event is based on the theme called 'Visit Wales’-“Year Of Croeso 2025” that aims to promote and celebrate the hospitality, culture, folklore, and warmth of Wales by providing an immersive experience to international delegates (National Trust, 2025). As a result, it will connect them to the natural landscape, local culture and tradition, and Wales mythology.      
The event has been selected as it has the potential to uplift the cultural tourism of Wales by connecting them with interactive arts, traditional cuisine, heritage storytelling and interactive arts of Wales. It will create a memorable festival or event for the international tourist and boost their cultural experience. Thereafter, Snowdonia National Park is a popular place in Wales that is well admired for its mythological association, dramatic scenery, and cultural aspects. Snowdonia provides an authentic experience and aligns with the objectives of the event aims to promote cultural authenticity and an overall sense of the selected place. The essence of Wales is promoted to the international visitors by celebrating hospitality, and culture, highlighting heritage, and scenery of Wales (National Trust, 2025).  
The project is going to cater to the taste of international tourists by providing experiential, mythological, and cultural events. The event in Wales is going to be more welcoming and will contribute to strengthening the global image, cultural preservation, and economic growth of Wales. The 'Welsh Legends & Landscapes' event is going to unite community, education, arts, and tourism to become a remarkable international event in Wales (Visit Wales, 2025). It will support cultural promotion, sustainable tourism, and the traditional cuisine of Wales. Moreover, it will provide experiential travel opportunities to international tourists and ensure cultural preservation in Wales.               
[bookmark: _11tt3sg4tv8][bookmark: _Toc200744174]2. The Event Cycle 
As illustrated by Bowdin et al. (2023), the event cycle indicates the key phases through which the event will be planned, resources will be collected, and executed, and the overall outcome will be evaluated. Key stages of the event cycle include doing research, developing design, event planning, executing, coordination, evaluation, and post-event impact analysis. The 'Welsh Legends & Landscapes’ event will include stages like:

Figure 1: Stages of the event cycle
(Source: Self-created)
Research: Conducting primary research will help to collect information directly from the sources that will help to understand market demand and future market trends (Kale et al. 2024). It will help to understand the suitability of the venue, demographics of visitors, trends of cultural tourism, and the importance of authentic cultural experiences. 
Design: Through integrating live performances, storytelling, local cuisine, crafting workshops, and nature exploration facilities the design of the event was created.  
Planning: Strategic planning to manage operations has been created such as budget allocation, resource management, ensuring security at Snowdonia National Park, managing schedules, and staff management planning (Travel Trade, 2025).   
Executing: Through execution of such planning was done through highlighting attractions, language, and culture of Wales and gaining feedback from people (Travel Trade, 2025). 
Coordinating: Ensuring day-to-day logistics management through proper support system, technical setups, guest coordination, performance management, and ensuring emergency assistance is required.  
Evaluating: After completion of the entire event a feedback form will be used and surveys will be done to understand the economic impact and satisfaction level of attendees.  
Post-event impact analysis: Analysing the economic and cultural impact of the event on global tourism and measuring Wales's image in the global market. 
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The event will provide a wider cultural outlook, and scenic beauty, and create an interactive journey for international travellers. It is full of natural beauty, tradition, and folklore of Wales (Welsh Government News, 2025). It Combines Welsh legends with Snowdonia’s landscapes and includes storytelling, arts, nature walks, and local food that will be Suitable for families and culture lovers (Getz and Page, 2019). Unique festivals related to events will meet the strong interest of visitors (O’Toole, 2011). The full itinerary is as follows:
	Activities 
	Time 
	Details

	Guest arriving, registration, and Welcome snacks  
	8 to 9:30
	A guest arrives at the place, completes registration and check-in, and receives complimentary snacks or breakfast 

	Opening activities  
	10 to 10:30
	Playing the national instrument, the Welsh Harp and making opening remarks (Wales, 2022) 

	A walk towards nature at 'The Land of the Dragons'
	10:30 to 11:30
	It will link scenic beauty with Welsh folklore with the guidance of locals 

	Mythological activities 
	11:30 to 12:30
	Live mythological performances by the local actors and legends of Welsh

	Live folk music and traditional lunch 
	1 to 2
	Local artists will play traditional music and local cuisine of Welsh will be served  

	Craft workshop
	2 to 3
	Making of Celtic & Welsh Jewellery

	Panel walk 
	3 to 4
	Connecting with experts and taking Welsh culture and heritage to the global world  

	Participating in Welsh dance programs 
	4 to 5 
	Learning basic steps from the traditional dance form of the Welsh

	Relaxation 
	5 to 5:30
	Having evening snacks, reading books, and enjoying the environment 

	Certification and closing ceremony 
	6 to 7 
	Thank you remarks, distribution of participating certifications, delivering souvenirs of Welsh, and announcing the closing of the event  


Table 1: Itinerary of the event
(Source: Self-created)  
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Aim
The event "Welsh Legends & Landscapes: Interactive Heritage Festival" aims to promote the culture, natural beauty, heritage, and language of Welsh to the international level by creating an interactive and welcoming environment based on the theme of  'Visit Wales’-“Year Of Croeso 2025”.  
Objectives
Key objectives of the events are listed below through SMART objective analysis that contains Specific, attainable, measurable, time-bound and relevant goals (Mohammadi-Ghayeghchi et al. 2024).  
	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-bound

	To attract at least 300 international tourists within the middle age group 
	Measuring the presence of tourists within the age group of 25 to 55 at Snowdonia National Park
	Tracking attendance and analysing registration data of international delegates  
	Relevant to promoting the culture and heritage of Welsh to the international level and generating global awareness
	Within the next 2 months 


Table 2: Objective 1
(Source: Self-created)
	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-bound

	To ensure a 90% satisfaction rate among the international delegates after completing the event.
	Measuring satisfaction rate, engagement rate, cultural knowledge, and enjoyment with local heritage  
	Conducting a survey among the international delegates and using feedback from them to collect their feedback
	It is relevant to ensure a higher satisfaction rate among visitors and promote Welsh culture successfully in global tourism. 
	Within 1 week after the competition of the event 


Table 3: Objective 2
(Source: Self-created)
	Specific 
	Measurable 
	Attainable 
	Relevant 
	Time-bound

	To ensure at least a 10% profit margin from the total investment on the event   
	Measuring revenue and profit percentage by comparing with the investment through ensuring a transparent financial performance visibility
	It will be attained through seeking government funding, strategic partnerships, connecting with on-site vendors, and generating revenue through selling tickets 
	It is relevant to bring financial stability and ensure economic development within the country 
	Within 1 month after the completion of the event 


Table 4: Objective 3
(Source: Self-created)
[bookmark: _thvewbgaf2d7][bookmark: _Toc200744177]5. Event Management 
The event management process will require diverse skills and resources to deliver all its planning successfully and achieve its objectives. Using the EMBOK Model such skills can be determined.  
Application of EMBOK Model
[image: ]
Figure 2: Staes of EMBOK Model
(Source: Thomas and Stephens, 2022)
As per the above-mentioned figure, the model contains five key stages that classify the skills and knowledge that are required for project management such as Design, Administration, Operations, Marketing, and Risk (Thomas and Stephens, 2022). Based on the model, the factors are illustrated below. 
Marketing Activities
Having proper skills in digital marketing is essential to promote services, experiences, and tourism attractiveness of Welsh to the international market. As stated by Kuchkovskiy et al. (2021), in digital marketing international promotion can be done through email marketing, SEM, SEO, and video content. Then, the skill of branding and designing must be there to create a visual identity for the event and local festivals by generating signage, posters, and logos. Hence, graphic designing skills, knowledge of editing software and multilingual brochure-making skills are also essential. As opined by Okonkwo and Namkoisse (2023), social media marketing skills are also crucial for partnerships with influencers and attracting a wider customer base. Then, the ability to manage press releases, and media outreach through creating blogs, and active storytelling content is crucial. Partnership ability to collaborate with Welsh tourist boards, service providers, cultural organisations, and accommodation providers is essential to ensure better stakeholder engagement and visitor satisfaction.       
Event planning or Designing
Resources related to event planning are crucial to ensure the successful presentation of the event. Hence, scheduling event performances, designing complete itineraries, and managing event-based workshops are crucial. According to the opinion of Stephenson et al. (2025), project management skills and knowledge of project management software or methodologies are essential for managing an event. Besides that, knowledge of cultural sensitivity and time management is essential for valuing others' cultures and managing the schedule of the event. Then, budgeting skills are required for proper budget distribution, negotiation, and ensuring economic benefit from the event (Thanh, 2024). After that procurement skills are also essential for materials sourcing and crafting ideas. A clear legal knowledge of the rules and regulations of the hospitality industry is also required to ensure visitors' safety, food safety, entertainment license, and public liability, and ensure ethical or sustainable performance. As highlighted by Abdellatif et al. (2024), having sustainability knowledge, adopting eco-friendly practices, using green waste management systems, and using reusable materials are essential to maintaining sustainable tourism practices.       
Operational  
During the event diverse operational management skills are required such as stakeholder communication skills to connect Saepudin and Putra (2023), health and safety management skills are essential in tourism to ensure visitors' care, first aid facilities, and maintain emergency preparedness. Risk assessment skills will be required for analysing potential risk factors, and their impact, and generating risk management strategies (Blundo et al. 2021). Proper technical setup, electrical supply, hygiene-certified employees, waste disposal facilities, craft instructors, water supply, and multilingual communication facilities must be there to ensure the successful outcome of the event.       
Risk
	Risk factors 
	Impact 
	Likelihood
	Level of risk
	Mitigation strategy 

	Failure of technical equipment
	Massive interruption in performances including light and sound system
	Moderate
	Moderate
	Testing all AV technologies before the event, maintaining the technical support team, and keeping backup generators  

	Adverse conditions of weather 
	May integrate outdoor performances and activities 
	Moderate 
	Higher 
	Keeping a backup plan for indoor activities, arranging waterproof tents, and managing shelters.  

	Injury or Medical emergency 
	Concerns related to liability and health risk
	Lower 
	Higher 
	Implementing first-aid stations in different venues and employing an experienced first-aid expert

	Lower sales of ticket 
	Loewer engagement, lack of motivation, and financial loss
	Moderate 
	Moderate 
	Launching targeted digital advertisements, influencer campaigns, and creating engaging content

	Cultural misinterpretation
	Reputational damage and offence 
	Lower 
	Higher 
	Ensuring accurate presentation and hiring cultural experts 

	Staff shortage 
	Lower service efficiency and compromised experience of travellers 
	Moderate 
	Moderate 
	Providing training and hiring experienced people 

	Environmental damage 
	Dmage of parks, natural landscapes, and legal penalties 
	Lower 
	Higher 
	Guiding the adoption of green initiatives, fulfilling guidelines, and spreading awareness among people


Table 5: Risk analysis 
(Sorce: Self-created)


Administration

As per the PMBOK model, the administration domain will focus on human resource management, budget management, systems administration, legal compliance, and information management systems. Here, the human resource administration will include managing local artists, volunteers, technical staff, and other related professionals. Through a digital registration system and centralised event management process information and communication will be managed. Ensuring a permit from Snowdonia National Park will help to manage legal compliance. Then, all the project documentation will be managed as a part of administration by creating budget reports, and contracts, and storing other data on cloud platforms.  
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Breakdown of expected Income and Expenditure
	Cost Item
	Estimated Amount (£)

	Venue Rental and Permits
	12,000

	Marketing and Advertising
	15,000

	Staff Wages and Performer Fees
	20,000

	Catering and Supplies
	10,000

	Equipment Rental ( lighting, stage, sound)
	18,000

	Logistics (transport, parking)
	7,000

	Insurance and Security
	8,000

	Total Estimated Costs
	90,000


Table 6: Expected expenditure
(Sorce: Self-created)
	Income areas
	Estimated Amount (£)

	Ticket Sales (general, family, group)
	40,000

	Vendor Fees (food and craft stalls)
	10,000

	Sponsorships (Welsh Tourism Board, local businesses)
	25,000

	Merchandise Sales (souvenirs, crafts)
	8,000

	Grants (cultural and heritage promotion)
	15,000

	Total Estimated Income
	98,000


Table 7: Expected Income
(Sorce: Self-created)
Analysis of costs: The cost of the vent contains seeking permits for the venue of Snowdonia National Park. Investment is also required in marketing and advertising for the event which will increase the visibility of the event. Cost is also required for providing traditional beverages and meals of Welsh based on the needs of visitors. A contingency fund must be created to deal with unforeseen costs related to the event (Brunet et al. 2021).      
Funding sources: Government of the UK or Wales providing assistance to promote cultural heritage and achieve national tourism plans. The 'Year of Croeso' is experiencing small-scale capital grants in 2025-2026 to adopt weather-proofing measures and support tourism attractions (Gov. Wales, 2025). Partnering with regional food producers, cultural associations, and hotels is required to collect promotional funds.    
Income generation related to the meeting/event: The income will be generated from the event through offering ticket sales, selling premium passes, and selling gift items. Through on-site product selling like local craft and souvenirs revenue can be generated. Partnering with hotels and selling packages will be beneficial to generate income.    
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The event of “Welsh Legends & Landscapes” was affected by diverse issues and trends in the industry that impacted its overall performance. 
	Issues/Trends
	Illustration 
	Impact on the Welsh project

	Demand for sustainable tourism 
	People are preferring ethical, eco-friendly, and sustainable tourism services. 
	Using reusable material, ensuring local sourcing, incorporating a waste management system, and launching a digital ticketing system will help to achieve sustainability objectives (Salesa et al. 2022) 

	Cultural and experiential tourism  
	International travellers prefer authentic cultural experience 
	The Welsh project is influenced by them and aims to offer language sessions, deliver local foods, folklore, music, arts and crafts, and storytelling facilities 

	Marketing and digital technology integration issues 
	Managing a strong online presence through diverse digital platforms becomes challenging 
	It influences the event and it adopts influencer marketing, social media marketing, content marketing, and feedback collection mechanisms through digital platforms (Lopes and Casais, 2022)

	Safety and wellness trends after COVID-19 
	After the pandemic situation, the demand for safe, hygienic, and healthy tourism has increased. 
	It influenced the event to install hygiene stations, select the outdoor venue, ensure medical readiness and incorporate open-air dining.   

	Diversity and inclusion 
	Global tourism events prefer inclusive and culturally diverse events to value people from diverse backgrounds (Quinn et al. 2021)
	Such trend influences Welsh events as they manage accessible venues, offer bilingual services, launch inclusive programs, and value people from all backgrounds.  

	Inflation or economic pressure 
	Higher inflation rate impacts resource collection and affordability of travel packages 
	It influences the event to create a contingency plan to deal with unforeseen costs and reduce overreliance on international suppliers by collecting resources from locals 


Table 8: Trends / Issues / Impacts
(Sorce: Self-created)
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The cultural or situational considerations that are connected to the meeting/event are analysed using PESTLE. 
Political: The Wales Government or Wales Tourism Investment Fund (WTIF) aims to provide £100,000 and £5,000,000 to tourism projects and they can repay it within 10-15 years which ensures flexibility of the payment (Visit Wales, 2024). It brings funding opportunities for the "Welsh Legends & Landscapes' project through which they can align their tourism goals with international tourists.     
[image: ]
Figure 3: Inflation of the UK
(Source: Clark, 2025)
Economical: Hike in global inflation impacts on cost management strategies of tourism. For example, the inflation rate of the UK remained at 3.5% in April 2025 which was 2.8% in the previous month (Clark, 2025). Hence, such an increasing level of inflation rate impacts on cost control measures of the interactive Heritage Festival event.  
Social: Higher demand for cultural tourism, local heritage, local crafts, foods, and language is noted among international tourism. It impacts the current event and is influenced to promote local culture, folklore, and myths, and generate meaningful experiences for international travellers. 
Technological: The demand for digital marketing, contactless ticketing, data analytics, real-time performance tracking, and user-friendly applications has increased in the tourism industry (Islam et al. 2024). As a result, it influences current events to increase their online engagement, contribute to social media promotion, and collaborate with digital influencers to promote local cultures and heritage.  
Legal: Ensuring a legal alliance with tourism practices and ensuring proper risk management, licensing, health and safety management, and so on is essential. Aligning the services with the 'Health and Safety at Work etc Act 1974’ is essential for protecting employees' rights and creating a safe tourism environment (HSE, 2025).   
Environmental: International tourists prefer sustainable and ethical tourism practices. Hence, it needs to align with the 'Environment Act 2021' of the UK to ensure lower emissions and reduce waste generation from the services (Legislation.gov.uk, 2021). It will help to eliminate legal issues, maintain sustainability, and attract eco-conscious travellers.    
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	Strength 
	Weakness 

	· Attractive presentation of 'Welsh Legends & Landscapes’ along with Interactive Heritage Festival to engage international tourists
· Strong marketing through social media, online, and tourism partnerships
· Higher cultural experiences and Unique festivals that meet the strong interest of tourists 
· Attractive scenic places at Snowdonia National Park
· Multiple sources of funding and strong financial feasibility 
· Diverse cultural programs like food, dance, and arts and crafts
· Ensuring inclusivity and sustainability  
	· Higher dependence on local volunteers and suppliers may generate uncertainty in services and may lower their quality.  
· Challenges of accessibility may be noted in remote and risky areas
· Adverse weather conditions may interrupt outdoor activities and seating 
· Limited brand presence, lower practical experience, and limited resources may interrupt overall performance quality 

	Threat 
	Opportunities 

	· Changes in environmental regulations, laws, and policies may generate legal complications.
· Massive competition from heritage events and summer festivals within that area
· Higher inflation and economic uncertainties may impact on affordability and expanses of the project.  
· Due to visa issues, travel restrictions, and geopolitical tensions, a lower engagement rate may be noted
.
	· Using digital platforms and strategies to connect with global visitors
· Making strategic partnerships with eco-tourism operators and cultural institutions 
· Expanding services on cultural and eco-tourism 
· Promoting heritage travel and multilingual assistance 
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