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01.0.0 Introduction

The following report will be focused on understanding and giving an overview of knowledge management in two companies (British Airways and Virgin Media), and how it can improve the workplace, employees, and customers. It will be focused on the SWOT analysis (Threats/Weaknesses/Opportunities/Strengths) in relation to this knowledge management system, highlighting the similarities/ differences in these organizations. 
02.0.0 [bookmark: _Toc150083054][bookmark: _Toc150108655]Vergin Media
Virgin Media is one of the biggest, most well-known companies in the world, was founded in 2006 following a merger of Tele West, and another Virgin sub-brand (Vergin Medis-Wikipedia, 2009)
 “Virgin Mobile” (Vergin Media, 2008). Launch into the marketplace with celebrity-packed advertisements and marketing to showcase the offering of T, home phone, and broadband packages (Vergin Media, 2008). Virgin Media was the first to offer these components that we currently take for granted, in a single bundle (Vergin Medis-Wikipedia, 2009). In 2010 the company announced the start of trials to deliver television and broadband services in Berkshire which allowed the company to provide connections to more than a million homes in the UK, expanding the digital world into the area. Today the company continues to offer the most impressive broadband and television packages in the world, most recently moving their 100Mbp entry level up to a top speed of 300Mbps (Miller, 2022). In 2015, it began its largest network expansion project, adding three billion in investment into extending its network by 2020. The reason behind that is to expand in a way that’s good for its customers, society, and the environment by lowering its carbon footprint- something that gives the company an edge over the millennial market (Miller, 2022).
03.0.0 [bookmark: _Toc150083055][bookmark: _Toc150108656]British Airways

British Airways is a global airline and the UK’s flag carrier, flying customers for more than 100 years. The airline connects Britain with the world, putting customers and sustainability at its heart and providing excellent services (IAG, 2023). It was formed in 1974 by merging the two largest UK airlines, British Overseas Airlines Corporation and British European Airways, and included two smaller regional airlines, Cambrian Airways and Northeast Airlines (IAG, 2023). 
In 1976 operating on transatlantic services. and start to operate international flights to North America and Southeast Asia. In 1987 the airways entered a period of growth (IAG, 2023). The world's favourite airline with high competition from other companies. In 1995, British Airways signed a franchise agreement with GB Airways. British Airways signed another franchise in late 1999 with small Dutch regional airlines Base Regional Airlines (British Airways, 2022). The airline operated out of Eindhoven Airport to six destinations across Europe including Hamburg, Zurich, and London Heathrow (British Airways, 2022). The franchise agreement was the third to be made with an international airline. British Airways and Iberia Airlines were confirmed had agreed to merge making the third largest Airlines in the world known as the International Airlines Group, both airlines continue to operate under their current brands, the merger is believed to be worth five billion, and the new group has over 400 aircraft and flies to over 200 destinations across the world. As part of the deal British Airways shareholders took a 55% stake in the company (British Airways, 2022).
Prepare an analysis based on their TOWS analysis (threat, opportunities, weaknesses & strengths) in relation to their knowledge management system. You can also highlight the similarities/ differences in the context of knowledge management existing in these organizations.
The report is based on the information from above and from the literature search, to produce a critical evaluation of both organization (knowledge management system) value the organization and discuss how information technology systems can interact with the knowledge management system.
The report will also discuss individually how they can use knowledge management systems in their respective businesses, after that the report will show what the recommendations and which issues are finding in the organization's needs to improve in the future by using knowledge within its microenvironment. Finally, the conclusion highlights the key point from above and how to use knowledge management in the organizations and finishes with references.
04.0.0 [bookmark: _Toc150083056][bookmark: _Toc150108657]Virgin Media SWOT analysis:
 Virgin Media as one of the leading firms in its industry has strengths that enable it to thrive in the marketplace and to help penetrate new markets, the company is a provider of telecommunications and media services.  The company offers broadband internet services, video on demand, and recording, and real-time television, also offers fixed line and mobile services through pre-paid and post-paid subscriptions. here are some of the strengths of Virgin Media are:
 High Level of customer satisfaction by having a customer relationship management department that can achieve a high level of customer satisfaction among present customers and a good brand.
Virgin Media offers broadband and internet, site-to-site connectivity, telephone, security and remote working, and cloud and data center services.
Successful track record of integrating complementary firms through mergers building a reliable supply chain and developing new products. Superb Performance in New Markets is built expertise at entering new markets and making a success of them. Virgin Media has a highly skilled workforce through successful training and learning programs, by investing huge resources in training for its employees and highly motivated workforce. A strong dealer community has built a culture among distributors and dealers where the dealers not only promote the company’s product but also invest in training the sales team to explain to the customer how can extract the maximum benefits out of the products. Develop and grow new and existing businesses. Investment management and brand licensing, marketing, and advertising.
The weaknesses of Virgin Media are the areas that can improve the weakness and work to make it better. Here are some weaknesses Virgin Media should work to improve, not very good in product demanding forecasting leading to a high rate of missed opportunities compared to its competitors—lack of range of products sold by the company. Financial planning is not done properly and efficiently. Investment in research and development is below the fastest-growing player in the market.  Virgin Media needs more investment in technologies to expand and different geographies. Employees need more training to face the high competitors. The high cost of business negatively affects profitability is a concern. Different corporate cultures.
The opportunities for Virgin Media to decrease the cost of transportation and media products to boost its profit or pass to the benefits customers to gain market share. Economic increase in customer spending it’s an opportunity for Virgin Media to increase its market share—stable free cash flow to invest in adjacent product segments and other product categories.
The threat can be higher competition in the industry, technologies developed by competitors, rising pay levels, especially movement, and the demand for the high profitability of the company in the short to medium term.
05.0.0 [bookmark: _Toc150083057][bookmark: _Toc150108658]British Airways SWOT analysis:

British Airways is one of the leading brands in the airline sector. British Airways SWOT analysis evaluates the brand by its strengths, weaknesses factors, opportunities, and threats. British Airways Strengths are:
01.0.0 [bookmark: _Toc150083058][bookmark: _Toc150108659]Strength:
Sustainable view:
The company largely adopted an environmentally friendly approach in its future progression by launching a Better World Program (Miller, 2022) such as investing in projects like Zero Avia which uses a hydrogen-powered aircraft that is capable of accommodating 50 passengers (Miller, 2022) and offers a zero emission of harmful gas in the atmosphere.
02.0.0 [bookmark: _Toc150083060][bookmark: _Toc150108660]Strong Brand Value:
The current company value of British Airways is worth $35 billion, among the highest-valued companies in the world, in terms of global brand the company is considered the 9th globally and one of the largest operating aviation companies globally. (Miller, 2022) 
· Strong Backing of the UK government.
· A Strong Hub in England gives access to Europe.
· It has a fleet size of over 260 aircraft.
· Excellent marketing and advertising of the airline across the world.
· Sponsorship of events like the Olympics.
03.0.0 [bookmark: _Toc150083061][bookmark: _Toc150108661]Weaknesses:
· Highly Competition from other airlines all over the world.
· Limited market share because of severe competition.
· Contributes to carbon Emissions as global warming has started to impact the earth negatively.
· High Spoilage Rate.
· Employee dissatisfaction.
· Plummeting profits.
· Poor strategic plan
04.0.0 [bookmark: _Toc150083062][bookmark: _Toc150108662]Opportunities are:
· British Airways has a major presence in Heathrow Terminal.
· Expanding its global operation to newer territories and regions.
· Alliance and code sharing with other airlines can expand British Airlines' business.
05.0.0 Threats are:
· Rising the fuel cost and reducing profit.
· Increasing competition in the European market can affect British Airways.
· Rising labour costs.
Highlight the similarities/ differences in the context of knowledge management existing in these organizations.
British Airways and Virgin Media both use knowledge management strategies in both organizations to improve the workplace and employees. British Airways connects Britain with the world through flight fleets, and Virgin Media connects people all around the world by introducing cell phones, broadband, and TV to bring all the global to your room (Ekaterina Tckhakaia, 2015). 
Both companies provide good services and seek customer satisfaction to stay in connected to the services, also companies investigate their employees by offering training and motivating, both companies have excellent marketing and advertising schemes, and try to use knowledge to stand in the market to face strong competition (Ekaterina Tckhakaia, 2015). They are below when it comes to delivering the product and the financial plan is not done very well also, they have limited share code because of the high number of competitors. 
(PRANJAL PANDE, 2015). British Airways has the strong backing of the UK government, and the company has sponsorship of events such as the Olympics and Wimbledon also has a strong hub in England gives access to Europe. British Airways decreased employees and has not improved their services, but Virgin Media investigates and trains their employees to face the competitors and makes the customers satisfied and tries to improve their services.

06.0.0 [bookmark: _Toc150108663]Critical evaluation of British Airways and Virgin Media's Knowledge Management systems:

British Airways employs a strategic management system, since the establishment of  BA in 1974 It has expanded over the past 50 years to connect more than 200 locations with more than 280 aircraft in its fleet (Bajj, 2023), It is committed to delivering exceptional experiences and implemented a range of dynamic and effective tactics to engage customers and solidify its position as a premier airline (Bajj, 2023).
BA employs KM system in Value chain analysis that involves the adoption of a system of analysis of competitors- the system makes a framework that makes a clear distinction to support the activities that can identify competitor's advantages (Bajj, 2023)BA uses KM in Operations such as preparing goods and services, airline scheduling. The employment of KM in BA has improved services where BA offers assurance and security of customers' luggage, quick check, and employed extensive digital technologies in a wide range of its business processes (Bajj, 2023)
The evaluation of service and quality are not necessarily conclusive to the outcome. customer evaluation of the delivered service is subjective to some factors where the psychological profile of the customer during interaction is a techno-aspect of the product or the service- these factors in connection with personnel attitude is rather difficult to quantify (Ekaterina Tckhakaia, 2015)
BA uses many ways and models in which customer satisfaction can be measured such as:
· Decision Tree: is one of the simplest tools that is often used as a regression tool, it allows the user to evaluate the quality of the service of a given satisfaction questionnaire- the decision tree is mainly based on data quality input that can be translated into numerical variables; hence the accuracy of the tool depends on data quality.   
· RASCH Model: the model based on factors that express the quantity of number of aspects, these factors are based on the measurement of the ordinal and subjective nature of the candidate that allows for obtaining quantitative estimates irrespective of the complexity and the difficulty of the item (Miller, 2022)
Virgin Media 
Virgin Media started as its biggest ever network expansion – the UK’s largest investment in broadband infrastructure for more than a decade in 2015 invested £3 billion to extend the network to approximately 4 million additional premises (Vergin Medis-Wikipedia, 2009), this will increase the number of homes and businesses to which Virgin Media can offer its services to a nearly 17 million premises, With the expansion of firms and companies at a global scale increasing complexity of business processes (IAG, 2023).
The company has a policy that is customer base of both consumers and business, customer satisfaction is vital to long-term success and putting customers first at all timesInvalid source specified., Virgin Media has an imbedded environmental policy set out as principal policy and helps guide the environmental goals, the policy is set out to reduce the environmental impact using products and services to enable environmental benefits. (Vergin Media, 2008)
Vergin Media invests in a vast amount of software’s for nearly every aspect that would provide customers insight including emerging technology such as AI, machine learning, Blockchain, Autonomous Database or in cloud-based ERP, HCM, CRM, EPM, Procurement or Treasury applications (Virgin Media, 2010).
For example, using Perfecto Perfecto Customer software, by simple review it shows that there always an issue with technicality that leads to customer dissatisfaction due to lack in employing AI automated suggestions, price is quite expensive, and no automation to accessibility and performance testing (Virgin Media, 2010).
Every aspect of the company Virgin Media may suffer from sudden disconnect or become affected by variability and the intermittence of the internet connection (Virgin Media, 2010).
07.0.0 [bookmark: _Toc150083063][bookmark: _Toc150108664]Recommendation:
Virgin Media is known for providing some of the fastest broadband speeds in the UK ,It offers a range of packages with speeds that can meet the demands of both business and customers, the company should make sure there are no delays with installing the product and fast response to the customers and businesses which allow them to attract more consumers. Competitive pricing which can offer a lower price for customers bundle making them an attractive option to choose which options they want to shop for their home entertainment needs. Using knowledge management information in workplace make the employee more active and more motivation and less stressful by making the information available and easy to connect with other employee making the process easy and stable and reduce the delays. Price Increasing Like any other provider, Virgin Media may increase their prices after an initial promotional period, which can lead to higher bills for long–term customers, Virgin Media needs to open new marketing and invest in different products to secure its place in the market share and keep the businesses and customer with high facilities and customers services. Develop and grow new and existing businesses. The principal activities of the Virgin Media group are the investment team who can search and build a strong area in the marketplace to face any competitors by hiring an intelligence and training employee and invest on them. British Airways facing a huge challenge that include the current global economic down which impact on its profits. New competitors from Asian markets who offer cheaper price for same services which means loose customers, means British Airways needs to find new ways to keep the customers by offering different services other competitors not offering, fuel rising price and employee strikes which leads to delay or cancelation. British Airways needs to formulate a strategic plan to counter all the issues and identify and figure out how to find a solution. The company needs to use its strengths to defeat threats and carry out other cutting measures to allow it to face the challenges profitably. British Airways facing a problem in Information technology system caused by too many cutbacks in the company and staff redundant which led to employee retirement, with all retired with immediate effects, the company must look after the employee and how to make financial plan to face the crises. British Airways is big a sponsor for Olympic and Wimbledon which allow the company to invest more in different product and search for new marketing and reduce the price to meet the needs.
It's important to keep in mind that the strengths and weaknesses of any service provider can be vary depending on the location and specific needs of the services that has being provided by the companies.
08.0.0 [bookmark: _Toc150083064][bookmark: _Toc150108665]Conclusions:
In view of above report Virgin Media and British Airways are facing a huge challenges to keep them and secure their place in marketplace, both companies has weaknesses and strengths that can impact the companies future using (SWOT) analysis and knowledge Management system can be the keys to identify the issue and find the solution and using plan strategies allow the companies to turn the weaknesses to strengths and by using soft ware data allow the companies employees to communicate well and gets the information quicker and reduce the time. Virgin Media and British Airways they are in the marketplace in a while which make them able to find different ways to stay and entering new marketplace leaning on their reputations and how they work hard to make sure  the customers and businesses satisfy by building good relationship with them, both companies provides good product and brand which keeps attract more consumers all around the world .both companies invest in the employees by offering training and learning new knowledge to know how to deal with problem may they facing while dealing with customers or products.
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