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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my initial six months of training, there were several times when I had to develop coping strategies to deal with stress of different incidents that happened. When taking my first exam, there was several different issues having to sit this exam and no guidance given on what was to happen with sitting the exam again. This was a stressful time for myself as starting a new job comes with its own stresses, as well as having a large workload to make sure that I knew for the exam. One way that I dealt with stress was to start mediating. I found that this helped with releasing stress that I had built up with anticipation for the first exam by putting my mind in a peaceful state. Moving through the 6 months, I found that the several different methods I used to reduce stress and build resilience worked as I am now able to take reference from this time whilst on response to ensure I am not stressing whilst dealing with high stress situations. Other techniques I used to help with this was by going to the gym and doing weight lifting, as well as taking part in yoga classes.
Mayo Clinic (2022) states that meditation is a type of mind-body complementary medicine, and that “meditation can produce a deep state of relaxation and tranquil mind”. Whilst meditating, your mind can focus its attention and discard any unwanted thoughts that may be causing stress. By meditating, it allows your well-being, whether this be your mind’s well-being or emotional well-being, to become more focussed and discard of any unwanted thoughts. 
I found that meditation helped me to relax and cope with my stress as it allowed me to keep focussed on my goals for my future within this job and keeping me more centred in my personal life. Some other benefits of meditation include promoting emotional health (Healthline, 2020). This led to improved self-image and a more positive outlook on life. A study conducted by Kiken, LG and Shook, NJ in 2014, outlined that mindfulness may reduce thoughts that negativity, but does not reduce all thoughts of that may give a negative outcome. Along with this, meditation helps with enhancing self-awareness, meaning that you are able to develop a stronger understanding of yourself (Healthline, 2020). By conducting in self-inquiry meditation, this explicitly aims to help develop a better understanding of yourself. Finally, meditation also helps lengthen a person’s attention span. This allowed me to be able to become more focussed when revising for exams to be able to absorb as much information in relation to legislation that I was learning at the time. By meditating, this helped me to remove distractions from my mind so that I was able to focus all my attention on revision. Even when I started to feel I was disassociating from what I was doing, I took breaks to meditate again to help me to become more focussed. I also found that this allowed me to gain a level of resilience as I was able to gain a mental strength that I did not have before to assist me moving forward in my career. Paired with meditation, I found that eating healthy and attending the gym on a regular basis to aide in reducing my stress levels. 
During the initial 6 months of training, I found that attending the gym regularly assisted in reducing stress that I was feeling. Whilst at the gym, I took part in weight training as well as classes, such as yoga. I found that whilst I was at the gym, I was able to switch off and be out of “work-mode” to help me reduce my stress levels. I made sure that I took time to attend the gym on a regular basis, whether that be to undertake weight training or classes. 
There are several benefits of participating in regular exercise, including mental benefits and neurochemical benefits. Exercise “reduces levels of the body’s stress hormones, such as adrenaline and cortisol” which in turn, increases levels of endorphins by stimulating the production of it (Harvard Health, 2020). Endorphins are naturally released during times of stress but are also produced when undertaking physical activities. Endorphins are neurotransmitters that help a person cope with stress (Cuncic, 2021). By pairing this with dopamine, a mood-boosting neurotransmitter, allowed me to feel happier moving forward. I found this to be extremely helpful during times of stress as it helped me to be able to calm my mind and be able to focus when I began revising again. 
Some benefits of endorphins include better self-esteem, reducing pain and enhancing your immune system (Cuncic, 2021). Whilst at the gym, I undertook weight training. There are several benefits to weight training besides physical. These include boosting brain health, strengthening mind-body connection, as well as reducing stress and anxiety (MacPherson, 2022). By conducting weight training, this helps to reduce levels of cortisol in the brain, resulting in stress levels being reduced. 
Finally, partaking in yoga classes helped with reducing stress, along with building resilience. Aside from physical benefits in doing yoga, there are several mental benefits that come along with yoga. Dr. Nevins explained that “stress can reveal itself in many ways, including back or neck pain, sleeping problems, headaches, … and an inability to concentrate”. I incorporated my meditation when taking part in yoga as yoga is able to improve mental well-being, so along with meditation, I felt that this paired together well. Whilst doing yoga, I felt more centred in myself and felt more focussed. This, in turn, helped when it came to reducing stress in my 6 months training as I was able to make sure that I had time to relax and escape the stresses that came along with the job role. I find that this has also helped me build resilience when it comes to stress as I am able to focus my mind whilst being on response to ensure that I am not getting overwhelmed in my role, and I can be the best officer possible.

When I did all of these methods at the same time, I feel that I was at peak mental awareness. Although undertaking all three methods allowed me to feel best, at times I was unable to do all three. I found that when I was being mindful when doing meditation, that I felt best and the least stressed. This is also known to be helpful when dealing with stress and felt that this was the most effective way for myself. I did find enjoyment when doing weight training but felt that this benefitted me physically more than mentally, although it did have many benefits for my mental state. Yoga helped my metal state a lot as I was able to incorporate doing my meditation so that I could release all of my stress so I could focus on my career and be the best I was able to be whilst in training. By doing meditation, I felt that this made me calmer, and I was able to encourage others in my course to start undertaking this method as I felt that I saw many personal benefits from this. I was able to support others whilst in training to make sure that if they needed any assistance with dealing with stress, then I could assist in any way I could. Since leaving training, I have continued to undertake meditation and weight training as I felt that these were the most beneficial to me and my mental resilience has continued to grow, and I know this will strengthen with the more that I do these methods. I found that weight training was the least beneficial when dealing with stress, but found it was a good method in distracting myself from the stress of exams and a new job.
Overall, the three methods that I used was the most beneficial for me personally, as I am an active person who needs high mental stimulation and found that these methods allowed me to get the mental stimulation that I needed, along with the more calming methods to ensure that I was looking after my mental well-being. I am continuing to enjoy doing meditation every morning before work as I feel this prepares me well for the day, as well as doing weight training at the end of a shift to release any stress that has built up throughout my shift. When I am not feeling stressed, I still continue to undertake these activities as I am finding that it keeps me in the right zone to cope with any stress that occurs. This indicates that what I have undertaken in terms of dealing with stress, shows that I have gained resilience to deal with any stresses that come my way. 

Word count: 1437
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Whilst working on response, I had cause to attend a G1 call as I was notified through my police issued radio of an ongoing disturbance between two families in a Public House. 
Calls are graded in a system of G1 through to G5. A G1 call indicates an immediate response with attendance required 15 minutes of the received call, G2 call is a priority response and requires attendance within an hour and a G3 call is a routine response with attendance within the first four hours. G4 calls are known as a scheduled response with attendance within 48 hours, and finally G5 call is normally resolved with the call handler over the telephone without the need of police attendance. 
On route to this call, my colleague and I received information that two families had begun arguing whilst in a Public House. Involved were three males from each family and appeared to have been drinking for a while due to the time of the call received. Upon arrival at the incident, my colleague and I separated the two families to calm the situation and to be able to get a first account of what had happened. Whilst talking to both families, we ensured that neither of us were too far away from each other and facing each other, so that should something escalate quickly, we were able to assist one another. 
When speaking to the family initially, I spoke firmly to ensure that they were listening to me as they were continuing to shout across the Public House at the other family. Once they had calmed down, I asked open questions like “TELL ME WHAT HAS HAPPENED” and “TELL ME WHAT LEAD TO THIS ARGUMENT”. I made sure to use my active listening skills and asked further questions in regard to what they replied to me. I began to build rapport with the family as they felt that they were being listened to and I wasn’t distracted in any way. Throughout all of this, I was keeping an eye on my colleague to ensure that they were safe and not in any risk of harm from the other family. 
The family that I spoke to, which consisted of 3 large males, told me that they had been drinking in the Public House for a few hours when the other family started shouting at them, telling them they weren’t welcome at the Public House. I asked them closed questions, such as “DO YOU KNOW THE FAMILY?” and “DID ANYTHING HAPPEN PRIOR TO PROVOKE THEM TO START SHOUTING?”, to gain a deeper understanding of what has led to this situation. The first male informed me that he had been to the bar when one of the other males from the other family started asking him lots of questions, leading to him feeling uncomfortable. He has then walked off to remove himself from the situation as they were asking questions along the lines of “SO WHERE ARE YOU FROM THEN?”. The males informed me that they were from Ireland and felt that they had taken a dislike to them as they weren’t from the area. 
The area that the Public House is in is a deprived area that leads to issues normally in Public Houses that escalate to public order offences occurring. I have kept this in mind so that it does not escalate into a situation that may have led to a person committing a public order offence, but have not let this cloud my judgement and fall into an unconscious bias. At this point, I have informed the males that I was speaking to, to take a seat so that I could speak to my colleague to establish the other family’s point of view. As I had built a rapport with them, they were more than happy to do this and were being very polite with myself. When heading over to my colleague, I was aware that how I approached the other family would result in how they act with me. I made sure that I spoke to them in a polite and calm manner, as I hoped that this would be reciprocated. I knew, from previous experience, that how you act towards a member of the public, results in the way that they act towards you. This is explained by the use of a model called Betari’s Box. This model explains that my attitude affects my behaviour, which in turn affects a person’s attitude which affects their behaviour (College of Policing, 2020).
When speaking to the family, which consisted of three males and a female, I noticed immediately that they were very hostile and passive towards me as I had been speaking to the other family. I explained that I wanted to get their side of the story, as there are always two sides to a story, and that I wanted everyone to be able to get back to enjoying their night. They began to open up towards me and the female began to explain from their point of view what had happened. 
Whilst talking to this family, I noticed that the one male appeared to still be angry with the situation. I have approached the male and tried to calm him down and used my negotiation skills. I have noticed that this wasn’t working and have begun with the 5-step appeal. I have asked the male to remain calm and could see that this was not going to happen. I have then told him that I need him to remain calm, so this situation does not escalate into a possible public order offence. I explained to him that I did not want to have to arrest someone and would prefer to just be able to diffuse the situation so that they can all carry on enjoying their nights. It was at this point that the male recognised my request and began to calm down. I was happy with my actions and spoke to my colleague, informing them that I was going to speak with the previous family to see if I could negotiate a situation where they could both enjoy their nights. 
When speaking to the first family, I could hear things escalating with the other family and my colleague. At this point, I have feared for their safety, should anything happen, but by the time I have noticed this happening, a male from the other family has come over and shoved one of the males I had been talking to. At this point, I have had to use force to remove the aggressor from the area so that he could not cause any more harm or injury. He has continued to launch towards the family, and this has resulted in me having to put him into an entangled arm lock and guiding him to the floor to avoid any chance of him causing injury to myself, my colleague or anyone in the Public House. At this point, the male has been placed under arrest for public order and assault offences, and I have used my radio to ask for further units to attend. 
I feel that my use of force at this time was necessary as I was fearful that the male was going to cause injury to persons in the vicinity and to prevent any damage to property. As other units began to arrive, the situation diffused itself and I have managed to speak to all those present and agree that they are both now to leave the Public House and to go home to prevent anything else occurring. They have all agreed to this and left. The detained male has been conveyed to Custody where his detention was authorised. 

My actions throughout this incident felt proportionate and reasonable. I think that my strong points were my communication skills, as I was able to calm down the family that I initially spoke to and got them to agree to both families staying in the Public House. I did this by negotiating with them and making sure that they felt comfortable in my requests. I would have altered the outcome if the family did not feel happy with what was happening, as they were the victims in this incident, their needs and wants came first. Should they have said that they would feel more comfortable without the other family in the area, I would have politely asked the family to leave as a victim’s needs is always first priority. I think that my negotiation skills with the initial family I spoke to were good, as I was able to get them to agree to separating the families and sitting them in separate areas in the Public House so that they could have enjoyed their nights. I knew I had dealt with the situation correctly, as my colleague agreed with every step that I took to initially diffuse the incident, and in my use of force actions. Also, the Public House workers were happy that both families had been removed as they had caused an issue for other customers, and they could now continue to work without the worry of another incident occurring. Both families were understanding of the actions I needed to take as we could not have them both in the Public House as they had caused an issue that night, and that it was safer and more appropriate for both parties to head home. I think that my use of communication was my strong point throughout this incident, as I was able to get the families to agree with each other as well as leave happy with the actions that were taken. 
When talking to the family that my colleague initially spoke to, I feel that my actions were proportionate and justified. I kept the Betari’s Box model in my head, so that no further issues were caused and that I could speak to the family without any animosity. I think that I did well in speaking to them, as I remained calm, which in turn made the family remain calm. I was able to spot the early signs of the one male getting angry again and used the 5-step process to try negotiating with the male so that it didn’t escalate once again. I used my communication skills to reduce the need for any use of force initially as I did not want it to reach this point. This can cause further issues when in a public place, as this could result in other members of the public getting involved and trying to prevent my colleague and I from conducting our roles. I was aware of this so made sure to exhaust every possibility before resulting to using force. I managed to keep two of the males and the one female calm, and I found this worked by using my active listening skills and keeping an open mind so that they did not feel that I was siding with the other family involved. I think that I conducted this well as they were calm and compliant with me throughout the conversation. Once I had returned to the other family and the incident escalated, I felt that I had to use force as I had been reasonable with the male, asking him to keep calm, but he continued to assault a male from the initial family I spoke to. I think that my use of force was necessary in diffusing the situation, as well as protecting the male he assaulted and preventing any damage possibly caused to the Public House. 
As the victims described to me that they felt like the incident occurred due to them being from Ireland, I made sure that they were okay with actions that I wanted to take and ensure that everyone was feeling safe in the area. I spoke to them about conducting a Restorative Approach meeting, which entails me explaining the situation in front of both families, with the offending family showing remorse for their actions and apologising. They said that they did not want to make any form of complaints in regard to what was said as they were not for sure this was the reason, they just wanted the situation diffused so they could carry on with their night. My intentions were to speak to the offending family and explain that should this be the reason why the incident started, that they cannot be talking to people in that way and making others feel uncomfortable and unwelcome in an area.  2081

Overall, I am happy with my actions at this incident as I was able to ensure that every action I took was reasonable, and that I knew would deescalate the incident occurring. In future, I would make sure that I would be firmer at times when I need someone to understand what I am saying to them, as well as ensuring that all persons involved in the situation are happy with the outcome of my actions. I was confident in my actions but did second guess myself at times, so in future I aim to be confident in my knowledge and abilities in incidents as I know that I am capable in my role and able to gain control to ensure that no persons are injured. I received feedback from my colleague that attended with me to this incident, to which they explained that they were happy with actions I took and that they would have conducted it the same. This gave me confidence knowing that I am able to keep a situation calm when it has previously been hostile, and use my tactical communications to attempt to reduce tension in an incident before resorting to using force.

Word Count: 2279









Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Whilst working on response, I had cause to attend a call of malicious communications being sent to a female from her ex-partner’s friend. The call to Police was made at a late time, so I felt that best practice would be to call her and see if she would be happy for myself and one of my colleagues to attend that night, or if she would rather in the morning. When talking to the female, she indicated to me that she was actually out of the area and made the call as she did not know what else to do.
Whilst on the phone to the female, I explained to her that this was the right thing to do as she had been receiving hateful messages from an ex-partner’s friend. Due to her being out of the area, I took a first account of what happened and what had started the malicious communications. The victim informed me that she was currently going through a case where she was a victim of rape and believed that this was connected. She explained to me that the male that was messaging her was actually a friend of the suspect of rape and told me that in the messages she was being called a liar. I could hear that she was getting upset by talking about this and explained that if she wanted me to call her back in a few minutes for her to gather her thoughts, or to call back on another day, that I was happy to do so. She informed me that she wanted to talk about the incident now and that she was just overwhelmed about what had happened. I told her for her to take her time and that there was no rush to get all the information out and I was more than happy to sit on the phone with her all night if needs be. When I said this to her, she seemed to calm and seemed more comfortable in opening up with me. I felt that by explaining this to her, this showed indication of Right 1 in the Victims Code of Practice which is to be able to understand and be understood.
The female explained to me that she had been going through the case of rape for some time and that out of the blue, a male that she previously knew when in her last relationship had messaged her on social media. She said that initially she was shocked as she had not heard from this male for a while but seemed like he just wanted a catch up. She continued in polite conversation, when all of a sudden, the male sent her threatening voice notes saying that she was lying and that she was going to pay for what she had done. This had upset the female and she felt that phoning the Police was the only way to deal with this. Whilst on the phone with her, I asked her what she wanted the Police to do and whether she was looking to make a complaint in regard to this, to which she said that she wanted him to be charged with what he has done and would definitely be making a complaint. As this is what she wanted to do, I arranged a date and time for her to attend the police station I work at to take this statement and to explain court processes and moving forward, covered in Right 3 in the Victims Code of Practice, the right to be provided with information when reporting the crime.
 
When the female attended the station to give her statement, I asked whether she would want to attend court. At first, the female seemed uneasy about this. When I asked why she wasn’t sure and if there was anything I can do to make the process any easier, she explained that she didn’t want anyone to know she was going to court over this and didn’t want people knowing where she was at a specific date, time and location. I understood why she felt this way and explained to her that there are many different ways that we can assist with something like this. I began by explaining special measures to her and explained that as she was an intimidated victim and that she believed this was related to her rape case, that we would be able to put in an application to protect her when in court. This seemed like something she was interested in, so I explained to her all the different methods that we could choose from to assist her when giving evidence.
Special measures are put in place to assist a person by improving their experience by helping them give their “best evidence” (CPS, 2021). Special measures that can be used include but are not limited to;
· Screens – these can be used to provide victims/witnesses shielding so they do not need to see the defendant
· Live link – this is where the victim/witness is placed in a separate room and gives evidence through a live link, which is subsequently shown in court
· Evidence given in private – this is where members of the public and the press are excluded from the court room whilst the victim/witness gives evidence
· Visual recorded interview – this is giving evidence-in-chief, which is a visually recorded interview which is admissible in court
· Pre-trail visual recorded cross-examination – this is recorded at an earlier point in the process than the trial and this may be admitted by the court as the victim/witness’ cross-examination

When I explained all of the measures that can be used to assist the female, she seemed to be drawn towards the use of screens or evidence given in private. I felt that as a police officer, it was my responsibility to ensure that the female was as comfortable as possible when giving evidence to ensure that she was happy with how things proceed. When talking about what special measures we can use, the female initially still seemed nervous about court, but when I explained to her in-depth the measures we can do to ensure that she was as comfortable as possible, she seemed to open up to the idea of it. I explained to her that should she feel at any time that she does not want to attend court, this would be fine as the main priority was to ensure that she was comfortable. I told her that there was no rush to make a decision on which measure she would feel best with, and that we can start by doing her statement whilst she has a think.
Whilst taking her statement, it was clear that she was getting very upset by the situation and that she was struggling to talk about what happened. I suggested that we could do five-minute intervals until she feels ok with talking about what had occurred, so that she could have a break. The female was happy to do this and was very thankful of the suggestion, as she felt that there was a rush to get the statement done. I explained again that there is no rush at all to do the statement in a specific time and that I’m happy to take however long she felt comfortable taking. This calmed the female almost instantaneously and she continued with the statement.
Due to the level of hate in the messages, the female struggled to tell me what was said, and instead showed me screen shots of the messages. She felt more comfortable talking about it this way, so I continued to encourage her that we would do the statement in whatever way she felt best. After the statement was finished, I brought up the special measures again. We had a lengthy, in-depth conversation about the measures we could use, and it was decided that she would like to have screens whilst giving evidence. I ensured that I put in a request for this, and she felt very pleased that this was something that was able to be done, as she had not been offered this in the past. I then discussed with the female about a Victim Personal Statement, covered by Right 7 in the Victims Code of Practice, to make a personal statement. I explained that this was a way to get across how she was feeling at that time about what had happened, and how it has affected her. I handed her a leaflet explaining the statement and asked if she would like to do one, to which she agreed. I explained that this can be done at any time, and she could make several statements if she wished. She said that she wanted to complete one now so she could get all of her feelings out. When explaining about the statement, I also informed her that she could read out the statement herself, or someone could read it on behalf of her, to which she said she feels she would benefit from doing it herself. 
After the Victim Personal Statement was taken, I explained that there are several different support agencies and charities that I can make referrals to, to ensure that she felt supported throughout this entire process. I explained that I can put a referral in to Victim Focus, who would keep her up to date with any investigation updates, as well as ensuring that she was doing ok. I also explained about Live Fear Free, a charity that works with people who have been a victim of domestic abuse or sexual violence to ensure that they are getting the right support in regard to what they have been through. This is covered by Right 4 of the Victims Code of Practice by ensuring that the victim was being referred to service that will support her and tailor the support to her needs. She wanted to be referred to both of these, so I ensured that I put in my referrals so that she would be receiving the best support if I was unavailable to assist in any way. When talking about these charities, I informed her of several other charities that can provide support for her if she ever felt unsafe in where she lived, or if she felt that she wasn’t receiving enough support at that time. The female took several numbers from myself, including my personal work mobile number, to ensure that she had contact wherever it may be coming from.
Moving forward from that point, I explained that I would be in contact with her if there were any updates in the case and with how it will be progressing, covered by Right 6 of the Victims Code of Practice, which outlines a right to be provided with information about the investigation and prosecution. She was happy with this update time and was informed that should she feel she needs a sooner update, I can provide her with anything she felt she needed. 

I felt that throughout this, I was sensitive to what she was going through and made sure that she did not feel rushed when giving information for the statement. I used my active listening skills to ensure that she felt listened to and allowed her to do all of the talking about what had happened. I made sure to use open questions when initially asking about what had happened, and once initial disclosure was given, I asked more closed questions to gather more information about areas that I felt needed more detail. Whilst asking these questions, I made sure to be sensitive so that I didn’t cause any further upset or stress to the female. Throughout these interactions, I felt that I was building rapport with the female as she felt that she could come to me to talk about any stresses or worries she had moving forward in relation to this incident. I reassured her that I would be making enquiries on the whereabouts of the male that had sent these messages to her and will be interviewing him as soon as I can. She was happy with this update, and I told her that I would speak to her once there is progression. I knew it was my responsibility to give the female updates whenever I received one, so once I had made enquiries about the whereabouts of the male and updates on when interview will be happening, I called to update her. Normally this would be done after an interview, but enquiries lead to finding out the male was in prison so I would be unable to be interview him at this point in time. She understood and said that she felt safe knowing that he was in prison, and that she was being supported through the referrals I made. This made me happy to hear that she was being supported and I reiterated that I was happy to provide any support if she needed at any time. 

I felt throughout my interaction with this female, I did all that I could to ensure that she felt supported and heard by myself, and that she was updated at all times when the investigation progressed. In the future when dealing with victims, I need to gain more confidence in my abilities as I know that what I am doing is correct but tend to doubt myself with if I am doing the correct thing. I know that moving forward, I will be more confident in myself to ensure that all victims and witness’ get the best service possible from myself.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Whilst working on response, I was made aware of a teenage male that was currently on bail for a previous offence and was in breach of this. Due to previous experience in dealing with this male we already had prior information and intelligence regarding his actions. The male was known to make off from officers and also had intelligence on him that outlined that he possesses an imitation firearm and offensive weapons. 

Whilst working, the National Decision Model (NDM) is continually used. At the centre of the NDM is the Police Code of Ethics, Values and Professional Standards and is known as the heart of all police decision making (College of Policing, 2013). This separates the NDM from other decision-making models and sets out a need for all officers to be consistent in their standards of behaviour and principles. The Code of Ethics outlined in the NDM contains crucial principles to increasing confidence as well as maintaining this. The Code of Ethics are as follows as from College of Policing (2013) :
· Accountability – an officer is answerable for their decisions, actions and omissions
· Fairness – officers must treat people fairly
· Honesty – officers must be truthful and trustworthy
· Integrity – officers always do the right thing
· Leadership – officers should lead by good example
· Objectivity – officers should make choices on evidence and your best professional judgement
· Openness – officers should be open and transparent in your actions and decisions
· Respect – officers must always treat everyone with respect
· Selflessness – officers should always act in the public interest


Also, at the centre of the NDM is Professional Standards. These reflect the expectations that the public, as well as the College of Policing, have of the behaviour of any persons working in policing. These consist of ten points, referenced below from College of Policing (2013) :
1. Honesty and Integrity – I will be honest and act with integrity at all times, and will not compromise or abuse my position
2. Authority, respect and courtesy – I will act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. I will use my powers and authority lawfully and proportionately, and will respect the rights of all individuals. 
3. Equality and Diversity – I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly. 
4. Use of Force – I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances.
5. Orders and Instructions – I will, as a police officer, give and carry out lawful orders only, and will abide by police regulations. I will give reasonable instructions only and follow all reasonable instructions.
6. Duties and Responsibilities – I will be diligent in the exercise of my duties and responsibilities.
7. Confidentiality – I will treat people with respect, and access or disclose it in proper course of my duties.
8. Fitness for Work – I will ensure, when on duty or at work, that I am fit to carry out my responsibilities.
9. Conduct – I will behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing.
10. Challenging and Reporting Improper Behaviour – I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour.


Whilst on duty, officers should always be thinking of the Code of Ethics and Professional Standards set out in the NDM. The other five points of the NDM are:
· Gather information and intelligence – the officer making the decision must gather information and intelligence to define what has happened and clarify any unknown information.
· Assess threat and risk and develop a working strategy – this is where the officer will need to assess the situation, along with any threat, risk or harm that could arise during the situation and make a plan relating to information already gathered.
· Consider powers and policy – this is where an officer would need to consider their powers and any policies that relate to the situation that they are dealing with.
· Identify options and contingencies – this is in relation to the previous step where an officer has identified any threat, risk or harm and using this to their abilities to decide on an option that has the lowest threat, risk or harm.
· Take action and review what happened – at this step, the officer will take action and review what result this has had. If at this point the situation has been resolved, then a personal review on how they have performed will be done, but if it has not been resolved then the cycle begins again.

When information was received by officers about the teenage male, a meeting between 4 officers and myself has taken place. This is due to information that we knew that the male was an “escaper”, so have used our resources to ensure that when attending the home address, that it was contained. During our discussion, we have gathered all information and intelligence from ourselves and previous attendances to help us gather a working strategy. At this point, it has been indicated by another officer that he had been arrest prior for possession of an imitation firearm and an offensive weapon. Due to this intelligence, I created a working strategy that would keep other officers safe as well as being able to detain the male safely. The working strategy was to ensure that there was a full containment on the house so that should the male attempt to flee, he would be detained, as well as keeping officers paired so that no persons would be alone should the male have any weapons on his person. This was agreed by everyone involved and we have headed to his home address. During the drive to his home, I have considered my powers of entry in regard to this, to which a supervisor has informed me that I have a power of entry due to the breach of bail and the high risk to his mother, who is a Domestic Violence victim from her son. The power to arrest the male was under section 46(A)(1A) of the Police and Criminal Evidence Act 1984. This outlines that a person who has been released on bail under this section may be arrested without warrant by a constable if the constable has reasonable grounds for suspecting that the person has broken any of the conditions of bail (Police and Criminal Evidence Act 1984).
It is at this point that we have arrived at the address, to which I have used my police discretion and asked officers to occupy a neighbour’s back garden to ensure that there was full containment of the house. 
Police discretion is a necessary part of an officer’s job. This is where officers must make quick, off the cuff decisions and cannot wait for specific laws to be consulted or reviewed (Liddell, 2022). At this point, I have felt necessary for the containment of the home, that officers should enter a neighbour’s back garden so that we have full containment and best chance of detaining the male. Due to the high threat that this male potentially holds, from intelligence we had collected previously, I have ensured that a taser officer has been with officers that are in the back garden, as well as with myself at the front door. I felt that this was the best way to reduce any threat, risk or harm to all officers attending. I have ensured that everyone is ready and proceeded to knock the door. Due to the time of night, I have ensured that I have knocked with enough force to wake a person, without causing too much of a disturbance to the neighbours. At this point, I have noticed the male in the upstairs bedroom window and shouted through the letterbox to inform him that I had seen him in the window. I continued to knock the door with more force, shouting for the male to come to the door. I have informed officers that he was in the home so to ensure that they could keep eyes on the back of the house. At this point, I have heard a person coming down the stairs and consisted with the knocking on the door to be able to gain entry. This is when a woman, who I know to be the male’s mother, opened the door. My colleague and I have entered the house and asked her to open the back door to allow other officers entry. She has complied with this, and I have asked her where the male was. She informed us that he was upstairs, to which, due to the level of intelligence against the male in relation to possession of offensive weapons and imitation firearms, I have proceeded to draw my baton, but not extended it. I have carried this in a high carry to ensure that the male was aware that I had drawn it. Upon walking up the stairs, I shouted for the male to make himself known and officers with batons and tasers were in attendance should he try to cause any harm to any officers. He has shouted back saying that he was in his bedroom. I have ordered him to make his hands visible to officers to ensure that we could see no weapons on his person. I have then entered and arrested him, placing him in handcuffs to the rear. 
I have reviewed what has happened and made a personal review of making myself more known to the detained male before indicating him to make his hands visible so I could assess whether he had any weapons on his person. In terms of preventing any threat, risk or harm to my colleagues and I, I felt that I acted reasonable and proportionate knowing the intelligence and information about the male prior to attending. 

When in the male’s bedroom, I have noticed a wooden bat next to his bed. I have noted this and decided that I would put an intelligence form should officers attend his home again so that they are aware and determine whether this is relevant to the investigation. As this has been obtained in the course of an investigation, this is covered by section 23(1B) of the Criminal Procedures and Investigations Act 1996. This outlines that “The Secretary of State shall prepare a code of practice containing provisions designed to secure information which is obtained in the course of a criminal investigation and may be relevant to the investigation is recorded” (Criminal Procedure and Investigations Act 1996). I have recorded the sighting of the wooden bat on an OEL update, in my arrest statement and through an intelligence submission. I have also taken note of whether this would be in the public interest to disclose what has happened, covered in section 15 of Criminal Procedures and Investigations Act 1996, which discloses that a review of material in cases other than summary trials, regarding the issue of whether it is in the public interest not to disclose it (Criminal Procedure and Investigations Act 1996). Due to the male’s age, I have considered that it would not be suitable for this information to be disclosed to the public as we have a duty of care to protect children, and I felt that disclosing his name would not be suitable at this time. 

I felt that there may have been potential biases disclosed by myself, as I have previously dealt with this male, I felt that I may be pre-judging what his decisions would be. Prior to attending, I have assumed that he would be uncooperative and more than likely attempt to make off from officers. Instead, there may have been a possibility that he would have surrendered to officers without any attempt of resisting arrest or attempting to flee the scene. I have ensured that when in the planning stage, that officers did not assume what he would do and to be prepared for any outcome, no matter what the previous outcomes have been. I have taken into account previous encounters to ensure that containment was on the house as a precaution but knew that this was not the only possibility that could happen. I have made sure that along with myself, that other officers involved did not have any biases towards the male’s actions or demeanour and to take every action as it comes so we were not assuming what would happen.

Overall, I think that I have taken account for my actions throughout this encounter and have treated all involved fairly, no matter whether they were a person of interest or victim. I think that I have shown good leadership skills as I took the lead when in the planning stage of the NDM and have been open with my actions and decisions that I took during the encounter. I feel I have acted in the public interest, as I have put efforts in to protect a victim of domestic violence as well as the community, who have been having issues with gangs hanging around the male’s home. I have only used force when I have deemed it was necessary and proportionate, due to previous encounters and intelligence submitted by other officers. I have acted confidently in my actions and have behaved in a manner that has not brought any discredit on the police force I work for. 
Word count : 2254
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Knowing legislation more in depth






	Ensuring that I identify specific legislation that I am not as confident with and use my PLT days to focus on these
	My team can provide support by point out potential areas that I can improve on, and ensuring that I know the ones I have focussed on
	In the next 3 months

	
Building confidence when dealing with victims







	Making sure that I know confidently what I need to do when speaking to victims relating to their needs and being confident in my abilities that I already have
	My Sergeants can assist with areas that they feel I need improvement on and support me to help provide the best service to victims
	In the next 3 months

	

Knowing initial attendance actions more in depth when arriving at an incident







	By making sure that I use previous calls that I have been to so I can draw an inference on what I need to do and revise areas that I feel that I am not as confident in
	My fellow officers can help with this by making sure that I take charge of calls to put into practice what I already know
	In the next 3 months
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed: Seren West, s.west (Learner, Electronic signature or type name)
 
Date: 06/04/2022
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