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Introduction 

 

In today's highly competitive business landscape, effective leadership plays a pivotal role in 

driving organizational success.  

Founded in 1971 by Frederick W. Smith, FedEx Corporation has emerged as a trailblazer in 

the field of express transportation and logistics services. Headquartered in Memphis, 

Tennessee, FedEx operates a vast network spanning over 220 countries and territories, 

serving millions of customers worldwide. With a workforce of over 570,000 dedicated 

professionals, the company has consistently demonstrated its commitment to delivering 

outstanding customer experiences and maintaining operational excellence. (FedEx, 2023) 

 

FedEx operates through a diversified portfolio of business segments, including FedEx 

Express, FedEx Ground, FedEx Freight, FedEx Services, and FedEx Office. Each segment 

contributes to the company's overarching mission of connecting people and possibilities, 

leveraging its cutting-edge technology, supply chain expertise, and unmatched global reach. 

(FedEx Corporation, 2023) 

 

The company's success can be attributed to its strong leadership, which has navigated 

through various economic fluctuations and industry challenges. From the visionary leadership 

of Frederick W. Smith to the current CEO, Raj Subramaniam, FedEx has continuously evolved 

to adapt to the ever-changing business landscape and emerging market trends. (FedEx 

Corporation, 2023) 

 

Key Leadership Practices at FedEx 

FedEx has implemented several key leadership practices to foster a culture of effective 

leadership within the organization. These practices include: 

1. Leadership Development Programs: FedEx recognizes the importance of developing future 

leaders and invests significantly in leadership development programs. These programs 

provide comprehensive training, mentoring, and hands-on experiences to develop essential 

leadership skills and competencies. (FedEx, 2023) 

2. Clear Vision and Mission: FedEx has a clear and compelling vision and mission that guides 

its operations and inspires its employees. The company's leaders effectively communicate 

these visions and missions throughout the organization, aligning everyone towards common 

goals. (FedEx Corporation, 2023) 

3. Employee Empowerment: FedEx fosters a culture of employee empowerment, encouraging 

individuals to make decisions and take ownership of their work. Effective leaders create an 

environment of trust and collaboration, where employees can contribute their ideas and 

perspectives, thus fostering innovation and continuous improvement. (FedEx, 2023) 

Importance of Effective Leadership at FedEx 

Effective leadership plays a crucial role in determining the success of FedEx for several 

reasons: 

1. Driving Innovation: As a company operating in a rapidly evolving industry, FedEx relies on 

effective leaders to drive innovation. These leaders encourage creativity, embrace new 



 
4 | P a g e  

 

technologies, and create an environment that fosters experimentation and learning. (FedEx, 

2023) 

2. Ensuring Customer Satisfaction: FedEx places great importance on delivering exceptional 

customer service. Effective leaders ensure that a customer-centric approach is embedded in 

the organizational culture, motivating employees to meet and exceed customer expectations. 

(Forbes, 2016) 

3. Inspiring and Motivating Employees: Leadership at FedEx plays a vital role in inspiring and 

motivating employees. Effective leaders create a positive work environment, encourage 

teamwork, and provide opportunities for growth and development, resulting in high employee 

morale and productivity. (FedEx, 2023) 

FedEx's success can be attributed to its strong emphasis on effective leadership practices. 

Through leadership development programs, clear vision and mission, and employee 

empowerment, the company fosters a culture of innovation, customer satisfaction, and 

employee motivation. By continuously investing in leadership development and nurturing 

future leaders, FedEx ensures its ability to adapt to a dynamic business environment and 

maintain its position as a global industry leader. 

Review of Leadership and Management Theories and Models 

To gain a comprehensive understanding of effective leadership practices, it is imperative to 

delve into a range of leadership theories and models. Among the prominent theories and 

models are the Transformational Leadership, Servant Leadership, and Situational Leadership 

theories. These theories shed light on the multifaceted nature of leadership, offering valuable 

insights into the behaviours, traits, and situational factors that influence organizational 

outcomes. In this report, we will review and evaluate these theories and models, focusing on 

their contributions to understanding leadership effectiveness. 

Transformational Leadership, as exemplified by FedEx leaders, emphasizes the leader's 

ability to inspire and motivate followers to achieve exceptional performance. Leaders who 

adopt this approach provide a clear vision, act as role models, and empower their employees 

to reach their full potential (Burns, 1978; Avolio & Bass, 1995). By inspiring and motivating 

their teams, transformational leaders create a positive work environment that fosters 

innovation and high performance (Kotter, 2012). 

Servant Leadership, another approach adopted by FedEx leaders, centers on the leader's 

commitment to serving the needs of others. Leaders practicing servant leadership prioritize 

the well-being of their employees, actively listen to their concerns, and support their personal 

and professional development (Greenleaf, 1977; Spears, 1995). By placing the needs of their 

employees at the forefront, servant leaders at FedEx establish strong relationships built on 

trust and mutual respect, which in turn enhance employee engagement and satisfaction. 

Situational Leadership, as proposed by Hersey and Blanchard (1969), suggests that effective 

leadership is contingent upon the specific situation and the readiness level of the followers. 

Leaders who practice situational leadership at FedEx adapt their leadership style based on 

the needs and capabilities of their team members. They assess the maturity and competence 

of their employees and adjust their approach, accordingly, providing the necessary guidance 

and support to facilitate their growth and development. 

These theories and models contribute significantly to our understanding of leadership 

effectiveness. Transformational Leadership, Servant Leadership, and Situational Leadership 

provide frameworks and insights into the various dimensions of leadership behaviour, traits, 
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and situational factors that impact organizational outcomes (Bass & Riggio, 2006; Northouse, 

2018). By exploring these theories and models, organizations can gain a deeper 

understanding of the leadership practices that are most effective in different contexts. 

The review of leadership theories and models, including Transformational Leadership, Servant 

Leadership, and Situational Leadership, is essential to comprehend effective leadership 

practices. These theories provide valuable frameworks and insights into the behaviours, traits, 

and situational factors that influence leadership effectiveness. By understanding and applying 

these theories, organizations can enhance their leadership practices and ultimately achieve 

improved organizational outcomes (Schein, 2010). 

Description of the Leadership Situation 

During my tenure as a data analyst, at FedEx, I have had the oportunity of closely observing 

and participating in projects led by my manager, offering valuable insights into their leadership 

style. One specific experience that stands out is a project focused on enhancing data accuracy 

and efficiency within our department. This endeavour necessitated cross-functional 

collaboration and coordination, providing ample opportunities to observe my manager's 

leadership approach. 

A leadership theory that resonates with my manager's style is transformational leadership. 

Throughout the project, my manager consistently motivated and inspired team members by 

setting a clear vision, providing unwavering support, and fostering a positive work 

environment. Their ability to instil a sense of purpose and belief in the team's capabilities 

greatly contributed to our collective success. 

Furthermore, my manager demonstrated adeptness in situational leadership. They adjusted 

their leadership approach based on the individual needs and capabilities of team members. 

They provided support as well as more training and learning programs where needed. By 

delegating tasks and empowering team members, my manager effectively enhanced 

productivity and overall project outcomes. 

Another noteworthy leadership experience at FedEx that can be evaluated through relevant 

theories and concepts is the implementation of the company's Leadership Development 

Programs. These initiatives aim to identify and cultivate future leaders within the organization 

by offering comprehensive training, meaningful mentoring, and hands-on experiences. By 

applying established leadership theories and models, we can assess the effectiveness of 

these programs in nurturing and developing leadership potential within FedEx. 

By critically analyzing these leadership situations using appropriate theories and concepts, we 

can gain valuable insights into the effectiveness of leadership practices at FedEx. This 

analysis will provide a foundation for identifying areas of strength and areas in need of 

improvement, thereby contributing to the ongoing development of leadership excellence within 

the organization. 

Evaluation of the Leadership Process 

Drawing upon relevant theories and concepts from the academic literature on leadership, an 

evaluation of the leadership process employed by my manager at FedEx can be conducted.  

One theory that aligns with my manager's style is transformational leadership. By consistently 

motivating and inspiring team members through the provision of a clear vision, support, and a 

positive work environment, my manager exemplified the attributes of a transformational 
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leader. This leadership approach has been associated with exceptional performance among 

followers (Bass & Riggio, 2006). 

Furthermore, my manager demonstrated proficiency in situational leadership, adapting their 

leadership approach based on the unique needs and capabilities of individual team members. 

This ability to delegate tasks and empower team members contributed significantly to the 

project's overall success (Hersey & Blanchard, 1982). 

The implementation of FedEx's Leadership Development Programs can also be evaluated 

using transformational leadership theory. The leaders responsible for overseeing these 

programs act as transformational leaders by providing a clear vision for developing strong 

leadership within the organization, serving as role models, and empowering program 

participants through skill-building opportunities (Bass & Riggio, 2006). 

Additionally, the servant leadership theory can be applied to this leadership experience. 

Servant leaders prioritize the needs of their followers and actively support their personal and 

professional development. In the context of FedEx's Leadership Development Programs, the 

leaders involved demonstrate servant leadership by investing in the growth and success of 

program participants, actively listening to their concerns, providing guidance and support, and 

fostering a culture of collaboration and learning (Greenleaf, 1977). 

The impact of this leadership experience on the organizational culture at FedEx is noteworthy. 

By prioritizing leadership development, FedEx cultivates a culture of continuous learning and 

growth. This, in turn, instils a sense of purpose and commitment among employees, as they 

feel valued and supported in their career advancement. Additionally, the emphasis on 

leadership development contributes to a culture of innovation, as employees are encouraged 

to think critically and creatively in their roles. The overall effect is increased employee 

satisfaction, as participants in the Leadership Development Programs feel recognized and 

valued for their potential and have access to resources and mentorship that enhance their 

skills and abilities. 

In terms of performance, this leadership experience positively influences both individual and 

organizational performance. Participants of the Leadership Development Programs become 

better equipped to assume leadership roles within the company, leading to improved decision-

making, problem-solving, and overall performance. The emphasis on leadership development 

also aligns employees with the company's goals and values, resulting in increased productivity 

and efficiency. 

The leadership process at FedEx, as exhibited by my manager and the implementation of the 

Leadership Development Programs, aligns with transformational and servant leadership 

theories. This approach positively impacts the organizational culture, employee satisfaction, 

and overall performance. By investing in leadership development, FedEx demonstrates a 

commitment to cultivating exceptional leaders and fostering a culture of continuous 

improvement and innovation. 

Reflection on Personal Leadership Style and Development 

As an observer of the leadership experience at FedEx, it is crucial to reflect on my personal 

leadership style and identify areas for development. Throughout this experience, the 

predominant leadership style that I observed was transformational. The leaders I observed 

consistently inspired and motivated program participants by providing them with a clear vision 

and serving as role models. They encouraged creativity and innovation, empowering 

participants to reach their full potential. Additionally, I also noticed elements of servant 
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leadership, as the leaders prioritized the needs of the participants and actively supported their 

development. 

Reflecting on this observed leadership experience, I have gained valuable insights into my 

own leadership style. I have identified several strengths in my personal leadership skills and 

attributes, including effective communication, the ability to inspire and motivate others, and a 

commitment to personal growth. These strengths align well with the transformational and 

servant leadership theories, as they emphasize the importance of effective communication, 

inspiration, and personal development. 

However, I have also recognized a weakness that requires further development, which is my 

decision-making skills. Effective decision-making is crucial for leadership effectiveness, and it 

necessitates finding a balance between considering multiple perspectives and being decisive. 

This area for development can be justified using theoretical concepts such as the situational 

leadership model, which suggests that leaders need to adapt their decision-making style 

based on the readiness level of their team members. 

Additionally, I have learned the significance of fostering a supportive and inclusive work 

environment that encourages collaboration and innovation. Moving forward, I need to focus 

on developing my decision-making skills and learning to balance assertiveness with empathy 

in order to effectively lead a team. 

In summary, the observed leadership experience at FedEx has provided valuable insights into 

my own leadership style. While I have identified strengths in effective communication, 

inspiration, and personal growth, I have also recognized the need to further develop my 

decision-making skills. By addressing this weakness and focusing on fostering a supportive 

work environment, I can enhance my leadership effectiveness and better contribute to the 

success of my team. 

Action Plan for Leadership Development 

In order to enhance my leadership skills, I will create an action plan that focuses on developing 

the areas for improvement that have been identified. Firstly, I will actively seek opportunities 

to practice decision-making in ambiguous situations, leveraging the guidance of experienced 

leaders within the organization. This will allow me to gain valuable experience and refine my 

decision-making abilities. 

Secondly, I will attend leadership development workshops or seminars that are specifically 

designed to improve my communication and active listening skills. These skills are essential 

for effective leadership, as they enable clear articulation of vision and the ability to genuinely 

understand and consider the perspectives of team members. 

Lastly, I will actively seek feedback from both team members and supervisors. This feedback 

will provide valuable insights into my leadership style and allow me to continuously assess 

and refine my approach. By remaining open to feedback and making necessary adjustments, 

I can continuously improve my leadership effectiveness. 
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Conclusion 

In conclusion, the leadership experience at FedEx serves as a strong example of the effective 

application of transformational and servant leadership theories in their Leadership 

Development Programs. These programs have a positive impact on organizational culture, 

employee satisfaction, and performance. Reflecting on personal leadership style, strengths, 

and weaknesses allows for self-awareness and the identification of specific areas for 

development. 

By creating a leadership development plan, individuals can strategically focus on improving 

their skills and attributes. The plan should include clear objectives, leadership activities, 

development activity locations, and target dates for each objective. By actively engaging in 

these activities, individuals can further enhance their leadership effectiveness and contribute 

to the success of their organization. 

Continuous development and improvement are essential for leaders to adapt to changing 

environments and effectively lead their teams towards achieving organizational goals. 

Reflecting on my experience of leadership at FedEx, I have gained valuable insights into my 

manager's leadership style and its impact on the overall project success. Through evaluating 

the leadership process and reflecting on my own leadership style, I have identified areas for 

development and created an action plan to enhance my leadership skills. This reflection has 

been situated within the concepts and theories discussed in the leadership module, 

showcasing a comprehensive understanding of leadership in practice. 
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Appendix 1 

What are my 
Leadership 

Development 
Objectives? 

What Leadership 
activities do I need to 
undertake to achieve 

my objectives? 

Where will I develop 
my leadership to 

achieve my 
leadership 
objectives? 

Target date for 
achieving my 

objectives 

 
 
 
 
 

1. Enhance Decision-
Making Skills 

 
-Seek guidance from 
experienced leaders 
for decision-making in 
ambiguous situations. 
Schedule meetings or 
networking events. 

 
-Reflect on past 
decisions and assess 
their outcomes 
 

 
 

-Workplace 
 
-Professional 
Networks 
 
 
 
-Personal Space 

 
 

Schedule meetings 
within the next month 

 
 
 

 
Ongoing-Regular 
practice 
- allocate time every 
week for reflection. 

 
 

 
 
2. Improve 
Communication and 
Active Listening Skills 

-Attend leadership 
development 
workshops or 
seminars.  
 
-Practice active 
listening in daily 
interactions. 

-Workshops 
 
-Seminars 

 
-Workplace 
 
-Team meetings 

 
 

Research and register 
for workshops within 
the next 3 months. 
 
 
 
Immediately - Regular   
practice 
 

 
 
 

3. Seek Feedback 
from Team Members 

and Supervisors 

-Initiate regular 
feedback sessions 
with team members 
and supervisors. 
 
Create a safe and 
honest environment 
for honest feedback. 

 
 
 

-Workplace 
 
-Team meetings 

 
Ongoing-Regular   
practice 
-Set up a monthly 
/quarterly feedback 
session 
-continuously work on 
fostering an open and 
safe work 
environment 
 

 
 
 
 
 

4. Continuous Self-
Assessment and 
Improvement 

-Engage in regular 
self-reflection. 
 
-Set aside time for 
goal-setting and 
personal development 
planning. 
 
-Utilise resources such 
as books, articles, 

 
 
 
 
 
-Personal space 

Ongoing-Regular   
practice 
-allocate time every 
week for self-
reflection 
- set up a date each 
quarter for goal 
setting and planning 
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online courses, or 
workshops. 

-dedicate time each 
month for reading and 
completing courses  
 

 

 

 

 

 

 


