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Introduction
This piece of writing aims to provide grasp and understanding on how workplace culture and context function properly within the organizational norms. It has been said that the success of your organization is lies on the performance of your employees, how your culture implement or establish as an organization could be your fundamental aspect in leading to success. How the management & organization function, nature, concept of management & culture, what are the levels of culture in business context? What are the organizational cultural elements? Cultural values, organizational types, structure, function, leadership and culture in the workplace as well as the ethical behaviour, business and ethics culture and to elaborate with different management theories, model, leadership styles, human theories in support to this research. Using my own workplace as my basis of case study. Additionally, to be discussed the internal and external factor of culture and ethics within the organization using the pestle and swot analysis and to provide recommendation to what could bring light to the readers and future of the organization success.




What is culture?
Is a code of attitudes, norms and values, is the way of thinking.
According to livescience.com culture is the characteristics and knowledge of a particular group of people, encompassing language, religion, cuisine, social habits, music and arts. In other words, it is a group of people who come together with the same beliefs or social environment on a shared goal. For example, in every corner of the world people has a unique culture. We have this western culture that you might find most people are liberated while in middle eastern culture women are obliged to dress properly without reviling anything as a part of their culture and strict religious beliefs. However, in workplace culture might be different in fact the youerc.com define workplace culture as the character or personality of the organization. It’s what makes the business unique and it’s the sum of its values, traditions, beliefs, interactions, behaviours, and attitudes. It is crucial to work in an organisation where it practice the same culture.   

What is ethics?
 Ethics is an integral part of the culture. It’s how we behave and treat each other even those who are stranger to us. In business Ethics define as a system of moral principles and a branch of philosophy which defines what is good for individuals and society. (bbc.co.uk)

 Function of Management in an organisation
According to Scott & Mitchell (1989) formal organisations are a “systems of correlated activities of a group of individual working cooperatively towards a usual goal under the authority and leadership. It’s likely working in a team because these people are existed to perform relevant task in an organization with the same goals for the organizational success.





[bookmark: _GoBack]French engineer Henri Fayol created the first principles of management theory in 1916. Also known as the founding father of, for the successful directing of his mining company. Where he developed several theories that are still relevant today. He gained world-wide fame for his 14 general principles management. He distinguished the six general activities for industrial enterprises: technical, commercial, financial, security, accounting and managerial as well as the five function of management which are relevant today in an organization. (toolshero.com)
Planning 
According Henri Fayol planning is the hardest of the five of functions of management since this require an active participation of the entire organization. Implementation, planning must be coordinated on with the rest of the members. Including significant duty of each member to attain the goals, defining how it should be work and when it should be the needs to be done.  
Organizing 
 segregating the piece of work to each member individually giving each one a work to be done 
to improve relationship within the organisation and productivity as well as enhance social interaction. 
Commanding
Commanding doesn’t mean to be bossy. However, is to instruct the group on what is the plan and the right chores needs to be perform.
 
Coordinating
Integrating the activities to make sure the resources of an organisation are used most efficiently to succeed in achieving the goal setting. (study.com. academy>coordinating)31aug
Controlling
 Collect information or data that consider the recent organisational performance and evaluate recent achievement to pre-established standards.

The case study
This Photo by Unknown Author is licensed under CC BY-SA

Boots has started way back in 1849 by John Boot. After his father death in 1860, Jesse Boot, at age of 10 helped his mother run their family herbal medicine shop in Nottingham and it remains their headquarters until today. Which later incorporate Boot & Co. ltd.  in 1883 Boots become pure drug company. In 1888 InterPharm pharmaceutical created in Netherlands’ however it was brought by Charles Walgreen in 1901 who used to worked as pharmacist in Chicago USA. In 1909 Walgreen Co. is formed and it begun to expand his second store. 1922 Walgreens invented the malted milkshake, 1927 traded stocks become publicly. In 1930’s they open its 1,000 stores inside UK, including launches cosmetics no7, UniChem group for pharmaceutical products, and the making of Soltan Lotion. And in 1951 they opened the first trialled self-service in London. Later they expand to Puerto Rico and become the first major drugstore chain in US around 1968. Today  

Boots is a leading drugstore in UK along with Superdrug having huge number of employees of 56,000 in UK 1900 in Ireland with Boots optician as subsidiaries specialised in Healthcare, variety of beauty products and household products including baby stuff. Their mission & vision is” to be the first choice for pharmacy, wellbeing and beauty -caring for people and communities around the world. Help people across the globe lead healthier and happier lives. (referenceforbussiness.com. 2019). Hence boots are huge company their leadership and management may vary according to the level of category. However, they follow the so-called paternalistic approach in which managers make decisions in the best interests of the workforce through two-way communication, so employees feel their needs are met. This is fulfilled through one-two-one forums and briefs. (uniassignment.com)











External factor of boots

Political factor 
 According to university of Birmingham apart from immigration tight after the Brexit finalised which was supposed to be due last march however, it was difficult to part ways from European union unfortunately due to the unfinish matter in European council the possibly healthcare reducing number of and qualified staff and   what could be worst is the limit of the access to any UK citizens of healthcare services in the future in EU. (Birmingham.ac.uk). in fact, forbes.com also says that Walgreens boots Alliance is bracing for even more payment reduction to its United Kingdom pharmacies in the country national health service grapples with budget issues. Although Walgreens executives haven’t publicly addressed yet the potential of Brexit impact on management expresses concern about the ongoing effort of pharmacy services to cut the reimbursement to NHS while Boots has about one-fifth of the UK’s pharmacy market to NHS actions have a significant impact on Brexit deal. (forbes.com)
 
Economic factor
 There are two types of economic factor the macro- economics and micro- economics. Hence, we are focusing on economic factor of Boots Walgreen Alliance, so we are likely dealing with micro- economics factor okay, according to Angelica La Vito of cnbc.com that the WBA or Walgreens boots alliance on their earning on third- quarter final( this year) helped the company regain its sales footing after CEO Stefano Pessina dubbed last quarter “ the most difficult since the company was formed. No doubt in his statement the company was struggling with economic factor due to the unsettled Brexit deal which cause a huge chaos in the country since 2016 when the Brexit deal introduced to the people to decide whether to remain in EU or moved forward with its own sovereignty. The economy went on the edge and most of the business industry are struggling with financial gain, investor on the other hand move out of the country and some are trying to be vigilant still and carry on.
 

Social factor
social changes, the latest trends, the unexpected beauty revolution on the market, demographic such age, gender and race. 
Technological
Product promotion, displays and personalisation of shop floor, leveraging technology to improve customer experience as well to the employee. 
Legal
Affordable care act 










Environmental
Sustainable operations and reduction of carbon footprint, Reducing the used plastic bags.
They also offer green shopping bag which made of non-woven polypropylene or 80% recycled water bottles. The company is also reducing the usage of conventional energy by expanding its renewable energy initiatives including use of solar panel installations at stores and distributions centres.

   
         


Internal factor
    The Swot analysis

Strength
The Product innovation such as the Boots brand that company produce, products like the affordable and cheap cosmetics, household medicinal products. However, its quality and effective at the same time. Boots has Built a reliable supply chain management who has the biggest factor in making the company success with a variety of products you can find on the shop-floor and product sustainability truly they provide and reliable when it comes to offering customer a product availability and assurance through the decade with their mission indeed providing the community with sustainable healthcare supplies and household management.
Highly successful go to market strategies for its products, looking back when they launched for the first time the beauty product no7 they ensure it would hit the customer in fact it did and yet this product and the rest of Boots creation since then it patronise and continue to purchase on the big demand by the Asian people mostly  purchasing volume to send back home due to the fact they found out most of the Boots creation is effective yet affordable.
High level of customer satisfaction and dedicated customer relationship management boots has invest in offering their employee a quality and free training service for the newest recruit team as well as the regular employee for the purpose of customer service skills and other


 Training program in order their employee to be more skilful and well equipped as well as most of the staff are professional.
Strong brand portfolio due to its successful in business industry and professional and well organised management from the customer service assistant to team leader as well as the management operation to the shareholders who worked hard in maintaining their good image through the decade in fact they cultivate and dominate abroad by expanding their extension of business. Well-trained workforce, professional.







 
Weakness
Marketing of the products (the unique selling and preposition is not clearly defined in the market.
Investment in research and development is below the fastest growing players in the industry.
The profitability ratio and net contribution is below in the industry average.
Structure of the organisation is only compatible with the present business model.
Need more investment in latest technologies.
Not highly successful at integrating firms with different work culture
Opportunities
 The latest technology provide opportunity for the WBA in the market customise their customer value.
New environmental policies
Market development will lead to dilution of competitors advantages.
Lower inflation rate.
Stable free cash flow.  
Low cost of transportation can bring down the price of the product which can take as an advantages side for Walgreens Boots Alliance.
 
Threats
Limitation of the counterfeit and low quality of the products.
Liability law of different countries are different, and Walgreens Boots Alliance may be exposed to various claim given change policies in those markets.
Rising pay level especially movements such as 15£ an hour and increasing prices in china can lead to a serious threat to the organisation and the profitability of the Walgreens Boots Alliance. Growing strengths of local distributors also present threat in some market as competition is paying higher margins to the local distributors. 
Stake holder’s analysis: 
The stakeholder’s analysis is an important technique for stakeholder identification and analysing their needs. It is used to identify primary and secondary aspects of organisation. 
(project-management.com) the purpose of stakeholder analysis process is to develop strategic view of the human and institutional landscape. 
The stakeholders of Boots are consist of the following 
Shareholders, management, bank, suppliers, customers, employees’ fiscal policies taxations interest rates, market forces 
Market forces: competitors demands for boots products. 
Global factors.  

Industry organisation and networks 
Walgreens boots alliance work with a number of industry organisations and networks is central to our CSR agenda, as they believe that collaboration is the key to bring force for good.
The company leaders are actively participate on boards of a number of industry organisations and networks. One of those associates with is national association of chain drug stores (NACDS) and International Federation of Pharmaceutical wholesalers (IFPW)


    
 
Chief executive officer, Stefano Pessina, serves on the board of CGF works on the to drive of positive change and the benefit of people and planet. WBA has pledge to follow the groups resolutions and commitment on health and wellness, ethical supply chains including modern slavery. Food waste, refrigerants and deforestation. The company continue to collaborate for a healthier life though CGH initiative and explore ways to assist customers buy healthier products thru a series of projects in cities around the world.



Culture and ethics/ Theories and practices that applicable to the organisation and its influence on the organisation effectivity or productivity.

Culture and management 
Culture is a set of values, beliefs and attitude of individual as well as acceptance to one another inside the workplace or organisation despite of cultural indifferences working towards the same goals.
According to simplicable.com management culture is a collection of leadership norms and practices that emerge from firm’s history and leadership.

Culture and management is a twin system that an organisation excess to perform towards goals without it organisation would likely collapse because it cannot perform task cooperatively individual would rule out wanting to go on the different path and competition would rise so it is crucial to work in an organisation having with the same culture and beliefs to achieve common goals of the organisation although everyone came from different point of view in life. However, in terms of culture and beliefs especially in this country (UK) having populated with ethnic minority. Respect, acceptance and openness to one another is vital in a workplace to have a successful relationship with colleagues.  

 Culture and Cross culture management   
 Working in a diversified community can be a bit challenging. However, Honey and Mumford’s (1986) says there are four ways of learning approach to have a successful relationship in workplace.
Activists 
Those who are active in participating in concrete task and relatively short-term goals.
Reflectors 
Those who review and reflect by having active participation in activity, listen, stand back and analyse and take care not to be seen as quiet or daydreaming. 
Theorists 
learn by taking new situation but need to relate to the theory.
pragmatists
learn by linking between new information and real-life problems.






Training, learning and development are fundamental aspect of individual in workplace to achieved a harmonious cultural indifference. Although individual may carry their own culture and beliefs into workplace. However, it is necessary to learnt and adapt a new environment for a social change. 


Classical management theory 
The classical management theory is focuses on the productivity, output and the effectivity of the workers in the organisation. Villanovau.com says that classical management theory is based on the belief that workforce only have physical and economic needs. It doesn’t take into account social needs or job satisfaction but instead promotes a specialisation of labour, centralised leadership and decision- making and to boost profit.
 
This classical type of management theory was introduced in late 19th century and soon spread in 20th century, as an organisation tried to addressed issues of industrial management, effectivity, higher quality, cost reduction and management -worker relationships. However, this clear hierarchical structure type of management with three distinctive management levels with each management group has its own responsibilities and goals to perform. The top management are usually the board of directors or shareholders at the same time, chief executive who are responsible for the overall run or long term plan of the company while the middle management are supervisors or management ground floor setting department goals for the budget approved and the third one is the supervisor of the one who are in charge of day to day activities in  workplace, those who provide training service for the employee. The amount of leadership and role are well defined and accurate to maintain an organised workplace environment.

Behavioural management theory
 is a learning theory based on the idea that behaviour can be controlled or modified based on the antecedents and consequences of a behaviour. The behaviour is more or less likely to reoccur on the reinforcements or consequences that follow such as rewards and punishments

the behavioural theory somehow could reinforce employee to work better and motivate them in workplace by gaining points, rewards, promotion or it helps the management to achieve certain gaols for the organisation in giving the workforce something rewards in return for handworks just like the double pay on working on bank holidays, for example overtime in holiday seasons like Christmas.

Contingency theory 
This theory was developed by psychologist Fred Fiedler for the effectiveness of leadership in any organisation. A contingency approach to management is based on the theory that management effectiveness is contingent, or dependent between the application of management, behaviours and or specific situations. 




 The contingency theory explain that there are specific situational factors that can affect the direct relationship between independent and dependent variables. The cause and response which affect by independent variable. (study.com)

Management by objectives
is a personnel management technique where managers and employees work together to set the record and monitor goals for a specific period of time.
the core concept of MBO is planning, which means that an organisation and its members are not merely reacting to the problems.
MBO requires that employees set measurable personnel goals based upon the organisational goals.
 
 
This type of management system often used in boots where line managers usually plan the  activity  ahead together with the team on how to organised the event ahead especially in the occasion of Christmas to new year’s eve that requires extra time for in sorting the price code, promotional product, display and how to relocate products personally I can relate to this management theories.

Recommendation 
To achieve a sustainable relationship inside the workplace one should put aside cultural indifferences but work collaboratively and understand each other weaknesses. Teamwork skills is very important. It has been said that workers empowerment requires managers to relinquish some of their own authority to gain control overall. A good communication skill should develop in a sense to achieve a good understanding with one another.

Conclusion
   
Following the research and study through gathering data and conducting literature review 
I can conclude that the values of  culture an ethics in  an organisation is pretty crucial understanding the significant factor which can affect both negative and positives aspect of the organisation truly it can make a difference analysing the external and internal factor of the workplace using the pestle and swot analysis to identify the cause and effect of the organisation and of course the theory and practices of boots to maximise the ethical behaviour in the workplace to achieve a harmonious relationship among the co-workers.
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