A stakeholder based SWOT Analysis of a Youth and Community Work organisation and subsequent recommendations for improvement
For this assignment I have chosen to conduct a Strengths, Weaknesses, Opportunity and Threats (SWOT) analysis on a small organisation known as “Canolfan Maerdy”. I have chosen this organisation as I have attended the youth club within the organisation for a year and, due to this, I feel I know the centre well and can further my understanding and knowledge surrounding the centre. 
The definition of a SWOT analysis according to Gruel is a “SWOT analysis is a tool used for strategic planning and strategic management in organisations. It can be used effectively to build organisational strategic and competitive strategy” (Gruel, 2017, p.995)
Within the centre there are a selection of different projects and programmes available for a variety of different age groups. The centre is located within the village of Tairgwaith which is a small rural village with the centre providing most of the services and facilities for the village. Due to the facilities and opportunities that have been made available by the centre, many of the people from Tairgwaith and the surrounding areas have benefitted greatly, and continue to do so. Due to the location of the centre and the small number of facilities and resources within the location that the centre is situated, there is a high demand for many of the projects that are run, including the ‘lots of tots’ project that consists of a creche for children aged 0-18. This includes after school clubs for the children and young people of the area who have parents who cannot pick them up or look after them before and after school due to work or family commitments. As well as the creche the centre offers other opportunities such as a variety of different courses including computer skills, food hygiene and first aid, and these are available to anyone who is interested at a discounted price. They also offer a range of volunteering opportunities for anyone who is interest in a certain area, such as youth work or even working as a receptionist. The centre relies heavily on volunteers to run effectively. The centre also has several funders who fund different projects and members of staff. This can be seen within the youth club, ‘Maerdy youth’, which is funded by various organisations including Children in Need. The stakeholders for the organisation include the young people, children, staff and funders, to name a few. The community relies on the centre as a source of facilities and opportunities.
The first analysis of the SWOT analysis is the strengths of the organisation. According to Gruel, 2017, the strengths of an organisation mean “Strength at organisational level involves properties, and abilities by which an organisation gains an advantage over other organisations” (Gruel, 2017, p.997). Through the use of this quote, it has enabled me to investigate into the strengths of the organisation which include its popularity. This can be seen within many of their projects, including the ‘Lots of Tots’ project which is constructed around the creche and offers childcare to children who are too young for school. This is an important lifeline for many parents as this project enables them to return to work or continue to provide care for a relative, for example. Without this service many parents would be unable to go back to work, whether that be both parents or single parents. This could directly affect the economy as the government would have to support the parents, or offer an alternative, such as relying on a relative or friend to provide childcare for the child/children. This could mean they would have to work less hours or not at all, which would again directly affect the economy and the government. 
‘Maerdy Youth’ is another example of a successful ongoing project that has over 200 young people on the books, as well as a regular number of over 30 young people attending each of the two youth clubs held every week. Through attending ‘Maerdy Youth’ the young people can access different opportunities, including food hygiene, trips and residentials through its links to ‘Canolfan Maerdy’. Other different opportunities available for the young people include visits from different organisations such as the YMCA Swansea, and Ash Wales. Due to these opportunities for development and exploration, the young people can meet up with their friends in a safe and inviting environment. Here they can have contact with various organisations and explore a variety of different experiences that they may not previously have had contact with.
The centre has been able to hold courses such as computer skills due to the design and layout of the building which offers an IT suite, a youth room, café that recently shut down, spacious kitchen for the youth club and ‘Lots of Tots’, as well as offices, a conference room and the ‘Lots of Tots’ facilities at the back of the centre.  Due to the location of the centre and the good access to facilities within the building, the centre has been able to offer a variety of different courses for individuals. Thanks to the easy access to the building and the location the centre is very popular with the residents of the area. Although the centre relies on funding to stay open and to run different courses and maintain facilities, the centre has maintained a good source of funding throughout the years and continues to ensure that it stays open and running. 
External charities such as Citizen’s Advice often visit the centre and continues to hold strong links with the centre and the attendees. These links provide the attendees with the opportunity to gain support and advice as well as gain information through staff and leaflets/posters about where they can gain access to information. These links are vital to the community as it incorporates a strong level of support for individuals who may not know where to get help and support without the centre. 
[bookmark: _GoBack]As well as the strengths of the organisation, there are also some weaknesses within the centre. “Weakness at organizational level refers to the situations in which the current existence and ability capacities of an organization are weaker compared to other organizations and competitor organizations” (Gruel, 2017, p.997). Low staffing levels is one key example of this as, due to funding, there are only a limited number of paid staff members within the centre. These members of staff often find themselves involved in more than one project within the centre, this can be seen with one member of staff who primarily works within the ‘Lots of Tots’ facility but also helps out with ‘Maerdy Youth’ frequently to ensure adequate staffing levels. 
Lack of interest in courses being run by the centre is another weakness as, although the centre makes many courses available for the community, they are not always popular amongst the community. This means that some individuals who may have wanted to attend a course cannot as there are not enough individuals interested in the course. On the other hand, for some courses and projects the rooms are too small, which can lead to individuals being turned away as they are only able to accept a limited number of people. This can be seen within the ‘Lots of Tots’ project as it is so popular that there are often lengthy waiting lists for children and young people to attend and can also be seen within the youth club as they regularly have over 30 young people attending. Due to the room sizes, housing all the young people can be difficult as the rooms can only hold a limited number people at one time which means that running activities such as arts and crafts can sometimes be difficult. They cannot all fit in one room at once with ease. 
The closure of the community café was a big shock to the community and to the members of Canolfan Maerdy as it was a common place for people of the community to come and meet up and have something to eat and drink. Because of the prices of the meals and drinks for many people it was an affordable place to go. However, due to the funding running out and the lack of funding available to continue to keep the centre open, it was decided in June this year to close the café. This is viewed as a weakness as, for many people of the community, it brought everyone together and allowed people of the community to go out and socialise and meet up, it was a lifeline for them. 
Although there are weaknesses to the centre, such as a lack of space, there are opportunities to improve on this, primarily through expansion. This is already in process as there are plans to expand the centre to another location, this would make the centre spread across two locations. This expansion would mean that a new youth club could open in the lower Brynamman Area in a disused primary school. As well as expanding through locations there is also the scope to move the youth club to a new location in Tairgwaith, into the community centre. This would provide a more central location for many of the young people and is also a more suitable location for the club. This be within the community centre there is a lot more space with one big hall as well as a large kitchen and storage facilities. There is also, currently, little that goes on in the community centre, which means that there would not be any issues with double booking, etc. This would also boost the knowledge of the centre within the community, and its status. Through moving locations, it would also open up new opportunities for Canolfan Maerdy as they would have added space to use for different areas such as extending the ‘Lots of Tots’ facility or running more courses. This would provide more support and opportunities for the community as there might be the need for more staff and volunteers in a range of job roles, as well as creating more opportunities for the community. 
Funding is another opportunity that can alter and change the format of the opportunities available for the young people, staff and community. The centre is primarily run by funding, the amount of funding and what the funding is for can change and provide more opportunities. For example, the youth club had funding to run an extra youth club that was aimed promoting healthier living. This youth club offered healthier food choices and workshops around healthy eating and lifestyles. Due to the funding, the centre was also able to employ a nutritionist who worked directly with the young people on a weekly basis and created a strong relationship with them. Once the funding came to an end the youth club was still able to run the extra youth club due to high demand by the young people and through support of the volunteers. They have also continued offering healthy meals for the young people at a discounted price. This has opened opportunities for the young people as they were able to gain knowledge and experience through the healthier lifestyles funding. Elements of this have still been able to continue, even though the funding has stopped for it. Changing funding annually, provides opportunities for new staff or even more hours, on occasions, which would boost the opportunities for the community - whether that be new opportunities for jobs or to volunteer or get involved in a new project. 
As with any business or organisation there are threats that can directly affect the centre and the projects that are run within it. One example of this is the centre losing funding or not renewing the funding for a project or for the centre and its staff. An example of this would be if the centre lost the funding that covers the bills and running of the centre, in which case the centre would no longer be able to stay open. This means that if the projects such as ‘Lots of Tots’ were unable to pay to keep it open then they would have to shut down or relocate, both which would directly affect the community and its staff. Similarly, other projects that use the facility would no longer be able to, this means that they may have to relocate a lot further away which would mean commuting or losing their jobs and income. This would directly affect the community as they may not be able to provide for their family or may lose the access to friends and family which could directly affect their wellbeing and health. It would also affect the users of the centre as, without some of the courses that are run such as computer skills, many people might be unable to gain employment and valuable skills. 
Losing staff or volunteers will directly affect the users of Canolfan Maerdy as without the dedicated staff and number of volunteers many of its users would not access or know about the different courses that are being run in the centre. Due to it being a rural community, many people know each other and have grown up in the area together. Due to this, many people know the workers in the centre very well and have a high level of trust and respect for them thanks to the relationship that has been built over the years.  
This can be seen predominantly in the youth club. The youth club is made up of the youth worker and some volunteers, varying each night. The youth worker has spent a long time building up trust and respect amongst the young people and their families which has led to the high number of young people who attend each week. However, due to this, if the youth worker were to leave it could have a negative effect on the young people and the youth club. Many may leave or lose trust in the youth worker and the centre, which could prevent them from seeking help and support from other adults in the same way as they would have done. 
Damage to the centre or having to move locations is another threat that the centre faces as, if there was damage to the building or if they had to move all the projects to different locations, it would directly affect the staff and the community. Staff may have to travel much further to work, users of the facility may have to travel a lot further to access facilities and projects such as ‘Lots of Tots’ or the youth clubs. These may then be too expensive or inaccessible for them which would mean they may be unable, or less likely, to access the facilities which could mean they would be unable to go to work or to access support. It could also affect the young people as many of them walk to the youth club, so if the youth club moved locations they may not be able to access it, thus leaving them at a disadvantage. 
Considering the above, I have considered some improvements that could be made to Canolfan Maerdy which I feel would be very beneficial to the centre and its projects. Better staffing within the centre would be beneficial to the centre, in my opinion, as I feel this would allow the centre to further develop its courses and projects, provide more opportunities and ensure that projects are able to run even if volunteers or a member of staff is on holiday or off sick. Following on from this, providing courses that are more universal and available to a wider age range is likely to increase the participation and interest in the courses, thus directly benefiting the centre and the community. 
Supporting volunteers with supervision and progression meetings could directly benefit the centre and the volunteers involved as it would be an opportunity to address any issues, discuss the positives of their involvement and how they could further develop their skills and knowledge in the centre. 
Shaping the funding to the young people through providing them with a more ‘hands on’ approach to the funding would be very beneficial to key areas such as courses and the youth club. This would allow the young people to have more of a say of what they want in from the youth club and what courses they would like to attend. It would also provide a better understanding about where the funding comes from and how they go about getting funding for the young people. 
Although moving locations to a bigger location is already a big possibility for the youth club, I have included it in my recommendations for improvement as I feel by moving location to a bigger venue, such as the community centre, it would provide a safer, more feasible area for the young people. They would be able to have more room and would also be a lot safer outside as there is an outside light and the possibility of closing off the car park to prevent cars from entering the premises. It would also be beneficial in supporting the staff levels as it would still be possible for the centre to be open with limited staff members as there are less rooms.
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