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Introduction

A leader is one who knows the way, goes the way, and shows the way, (John C. Maxwell). Leadership is known as the capacity of a person to lead other people or organisations to accomplish defined objectives; it can be said that a leader is someone who can inspire, influence and then lead (reference here). Leadership is primarily about transformation and change (Arruda, 2016).	Comment by Oussama Hajjaji (1815877): 	Comment by Oussama Hajjaji (1815877): 
Maybe one of the first names that will come up to mind after hearing the word leadership is Henry Ford. This man is known for far more than only his different leadership style, but also his originality and creativity in transforming the approach of production which is still standing and running until present. 
The purpose of this essay is mainly to analyze Henry’s Ford leadership style and its impact and influence on his organization’s culture and behavior, on the side it will be reviewing literature on the different concepts and theories of entrepreneurship. 















Review of literature
Leadership styles:
The ability to drive a team from "just doing a job" to "surpassing any goal and expectation" requires an understanding of the differences in what it takes to manage a group of people and lead a group of people (Yoder-Wise and Kowalski, 2010). There are almost as many ways to lead, with as many leader individuals. Different styles of leadership can be successful given the specific challenges faced and the specific needs of people involved. Instead of following a style of leadership, successful leaders are able to switch between styles, choosing the type that is needed at the moment.
· Coaching: a style that requires and encourages people's participation, as well as drawing and knowing and empathising with their unique and individual motivations (Zhu, 2017).
· Visionary: It is a leader who has a strong picture of how the future will look like. He  set out practical steps to bring a vision to existence, and then lead a team of people in that direction (Zhu, 2017).
· Servant: It is a leadership philosophy founded on the idea that the most successful leaders aim to serve others rather than gain influence or gain control. These can include clients, partners, fellow workers and the local community (Kippenberger, 2002).
· Autocratic or authoritarian: a form of leadership marked by unilateral control of all decisions and little involvement from the members of the group. Autocratic leaders typically make decisions based on their thoughts and opinions, rarely taking suggestions from followers (Zhu, 2017).
· Laissez-faire or hands-off: it is the exact opposite of autocratic leadership. Instead of a single leader making all decisions for a company, group or team, laissez-faire leaders make few decisions and encourage their workers to find the best solutions for their workplaces. Only provide little supervision (Kippenberger, 2002). 
· Democratic: it is a form of leadership style in which members of the community have a more participatory role in the decision-making process. ... Team leaders are encouraged to exchange thoughts and views, even though the leader has the ultimate say on decisions (Zhu, 2017).
· Pacesetter:  it is where the leader leads from the front, always fix high expectations and expects giving slight supervision (Kippenberger, 2002). 
Leadership theories:
• The Great Man Theory: It claims that exceptional leaders are born, not formed. A famous philosophy in the 19th century, it claims that leadership is an inherent attribute. This type of leader usually has the natural qualities of confidence, intuition, courage, intelligence and charisma, amongst others (Bush, 1986).
• The trait Theory:  it states that all innate characteristics help to produce successful leaders. Getting these characteristics does not definitely mean that you are a leader. Most leaders can be excellent listeners or communicators, but not all listeners or communicators are excellent leaders (Bush, 1986).
Transactional theory: also referred to as management theory, studies leadership as a reward and penalty scheme. Successful leadership is seen as results-focused and hierarchical. Transactional leaders give priority to order and structure over innovation (Bush, 1986).
• Transformational Theory: also referred to as Relationship Theory, explores successful leadership as a result of a positive interaction between leaders and team members. Transformational leader drive and inspire by their enthusiasm and passion. They are a model for their employees or followers, and they maintain the same standards they expect from others (Bush, 1986).

Henry Ford:
“Coming together is a beginning; keeping together is progress; working together is success” Henry ford. Henry Ford was born on July 30, 1863, to a family of six on a farm in Detroit, Michigan (Michael, 2016). In his childhood, he demonstrated an exceptional ability to take things apart and put them back together. He founded the Ford Motor Company with other partners in 1903. His first model, the '999,' was a vehicle that rocketed the Ford label throughout the USA. He also paid his employees extremely high wages for his time, attracting a great deal of talent and skills to his business performance (Bold Business, 2019). Henry Ford revolutionised the modern-day assembly-line manufacturing process with his Model T vehicles. He was also an inventor credited with more than 100 patents. He was one of the richest people in the world during his time (Christou, 2017).
Henry ford traits: 
Individual consideration / appreciation of workers
Henry Ford is a person who valued his employees by overcompensating all his assembly line workers. That's the reason why his company attracted all the talented workers in the area. Not only by paying high wages, but also by giving some recognition to their work and creating an atmosphere where they are happy to work and believe they are part of an organisation (Cunningham Wood and C. Wood, 2003).
Self-belief
He believed in himself, and he inspired people to believe in their own selves, and also encouraged them to go beyond their limits and creativity, which could make the impossible a possible (Cunningham Wood and C. Wood, 2003).
Hard work: 
He recognised that work is an important part of our lives. As an individual, we need to strive to reach our ambitions, to make our dreams come true, to change the impossible. Work is a huge part of our lives (Cunningham Wood and C. Wood, 2003).
Cost cutting
He uses this method to produce more vehicles that anyone can afford. Reduce manufacturing costs by removing costly choices such as luxurious look, design, choice of colour and the development of vehicles using the assembly line process (Cunningham Wood and C. Wood, 2003).
Credibility
He was an expert of automobiles   His dream was producing cars in large quantities that everyone can afford (Cunningham Wood and C. Wood, 2003).
Intellectual stimulation
All his inventions speak loud for him, how he introduced the minimum stock level, minimising wastage and the assembly line (Cunningham Wood and C. Wood, 2003). 
Decision making
He was a fantastic decision-maker. He did the right things in the right time. when other automakers were thinking about luxury vehicles, He thought about inexpensive vehicles that are more competitive on the economical market (Cunningham Wood and C. Wood, 2003).
Risk taking
He is a risktaker, after becoming an unquestionable giant in the automobile industry, he penetrate     d the aviation industry and began manufacturing since 1925, he designed few aircraft for the US   Army and for civil transport, but had to close down in 1933 due to weak sales and 1929 economic recession (Cunningham Wood and C. Wood, 2003). 
Critical benchmark of Henry Ford leadership style 
Transformational leaders change things, they are innovators. They make use of innovative ideas, sometimes their own and sometimes those of others (White, 2018). Transformational leadership needs a taste of self-confidence for risk-taking, organisational skills, and always looking forward to seeing what the future will look like. Henry Ford has all these qualities, but some of them took longer to grow and express themselves visibly. 
“When everything seems to be going against you, remember that the airplane takes off against the wind, not with it,” Henry Ford. This quote easily shows us to his transformational leadership style. Bernard Bass defined four main traits required for one to be recognised as a transformational leader. The four characteristics are ideally credibility, inspired motivation, intellectual stimulation, and individualised consideration (Clayton, 2016). Henry Ford had those kinds of traits. He demonstrated his credibility by inventing a vehicle affordable to a wider population. He had the perception that he was a great man and thus inspired many people to follow him. He was really inspiring to his staff in terms of incentives and working conditions. His intellectual helped him develop the moving assembly line and reducing wastage. 
The impact of Henry ford on FORD motors
Henry Ford had a revolutionary way to transform not only FORD Motors company but the whole automobile industry, his innovations and ways of leadership had an equally significant impact on FORD Motors Company as well as on the industry. With his significant previous experience as chief engineer at EDISON ILLUMINATION COMPANY he already invented “the Quadricycle”, the first gas-powered horseless carriage (orlis, 2019).
Model T is another revolutionary invention by Henry FORD, released on October 1, 1908, 15 million model was sold by the Ford Motor Company between 1908 and 1927, it was the earliest effort to make a car affordable for everyone (O’Brien, 2018). 
One of the world most revolutionary inventions was Henry Ford moving assembly line, it resulted on productivity gains and price cuts that led manufacturers from all over the sectors to use this production method (O’Brien, 2018).
When it came to being a people person, Ford was a genius. He understood what human loyalty and motivation mean. All his workers were getting paid with him at least double of what they could get with his competitors with reduced shift times of 8 hours instead of 9 (O’Brien, 2018).  

Conclusion:
Henry FORD has engraved himself a name as a world-class leader in the business arena by guaranteeing sustainable growth for his organization and completely transforming the automobile sector. He will always be remembered for his creative leadership style, which played a very important role in building a prosperous and successful company.
To sum up, this paper shows us the greatness of Henry Ford’s transformational leadership style and how he impacted intensely different sectors and all our lives. In support of this, he showed some qualities in leadership like valuableness of human capital, he also had faith in in equality since he offered employment to Females, disabled individuals, and African Americans. Henry Ford was expressively intelligent as he met very well the needs of his workers and always considered their work life balance.
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