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The aim of this report is to analyse Kellogg’s company for its structure and culture. Different aspects of structure and how this structure will contribute to Kellogg’s performance will be explained. Moreover, different aspects of culture and its contribution to the company is another important aspect of Kellogg’s which will be written. Relevant theories like motivation and management theories will be used in order to have a clear understanding of the subject.

[bookmark: _Toc7450272]Structure of Kellogg’s 

Structure of an organisation can be defined as a hierarchical arrangement of roles, responsibilities and power and how these levels of management flow the information. 
Kellogg’s company is known for its tall corporate structure which divides into 4 levels: 
1. Top management. 
This is the highest level that consists of CEO and Board of Directors. Their responsibility is to look after Kellogg’s as a whole and to develop strategic plans that will benefit the organisation in long-term. Their ability of decision-making and innovation affect the company in the future.  

2. Middle Management
This level includes general, plant, division and branch managers. Their duties are to resolve problems, monitoring Kellogg’s performance and designing reward systems. In addition, as they are more involved on daily basis of Kellogg’s, they provide feedback, suggestion and information to top managers that will help them to improve Kellogg’s performance. They also look after and guidance the lower-level managers. 

3. Frontline management
This is the last management level that consists of Kellogg’s supervisors, department heads and section leaders. They are focused on Kellogg’s short-term goals, monitoring daily performance and achieving daily goals. By possessing excellent communication skills, they are responsible to manage, motivate, support employees and for the execution of business plan.  




4. Employees
Behind the success of this leading brand, stay employers who are definitely the backbone of Kellogg’s. They have different certain tasks that are must to complete in a certain time. They are led by frontline management. 

[bookmark: _Toc6959084][bookmark: _Toc7450273]SWOT analysis
SWOT will identify Kellogg’s strengths, weaknesses, opportunities and threats.
Strengths
Being the first company that invented cereal, makes them the leading brand worldwide. Kellogg’s was the first that changed the traditional breakfast (bacon and egg) into a healthier and quicker option like cereals. By creating a healthy food habit and adapting with costumer’s neds, Kellogg’s has gained people’s trust and support. In addition, Kellogg’s knows how to keep customers happy by providing them a wide range of quality and nutritive value products.  
Weaknesses 
Kellogg’s expensive marketing campaign message of changing our habit to a healthy food lifestyle mismatch with the products themselves, as some of their products contains high sugar and high fructose corn syrup. Furthermore, their product prices are quite high comparing with other brands, which makes the costumer easily switch the brand. 
Opportunities
Even though Kellogg’s is in over 180 countries, there are always opportunities to expand their roots in new countries. Market penetration will help on company development and sales increase. Moreover, Kellogg’s can bring new healthy innovative ideas to help people for a better lifestyle. They can create easy to prepare melas that can save their time and reduce their hunger as well. 
Threats
Rivalry between brands is a major factor which can affect the company. Some of Kellogg’s competitors are Nestle, Quaker Oats, General Mills etc. Competitors are using Kellogg’s weaknesses as their strength in order to succeed. Moreover, trying to change the tradition and perception of the usual breakfast cannot be accepted by all people. This is the reason why Kellogg’s failed once in India, as they did not adapt their products with Indian culture.
[bookmark: _Toc6959085][bookmark: _Toc7450274]PESTLE analysis
Pestle will analyse the challenges that Kellogg’s company faces in macro environment.
Political factors
Political factors play an essential role in long term profitability of Kellogg’s. As a company that operates all over the world with various political environment, they have to adapt with every country and follow their regulations and laws in order to have the government support.  

Economic factors
Macro environment factors including interest fare, foreign exchange rate, economic cycle and inflation rate determine the total demand and investment in a company. Depending on every country’s inflation, growth rate and economic indicators (consumer spending) Kellogg’s can forecast the company growth.
Social factors
To be successful, the main priority for a company is in what society will their company set up.  Kellogg’s should analyse the population based on culture, attitudes, interests, education level and demographics in order to use the right strategy for marketing messages.
Technological factors
Kellogg’s must use the latest technology in order to be innovative and to catch up with the latest industry. Due to technology Kellogg’s has been innovative on the health-diet food, portion packages, advertising and communication with costumers.
Legal factors
A major brand like Kellogg’s should evaluate legal factors such as: employment and discrimination law, health and safety law and consumer protection. They must consider these factors, otherwise it can be a risk for the company.
Environment factors 
Factors such as: climate change, weather and environment pollution can impact the company. Kellogg’s products are environmentally friendly including ecologic and recyclable packaging. 

[bookmark: _Toc7450275]How structure will contribute to organisation’s performance?

It undeniable that organisation structure plays a crucial role of how business in run. 
The main features of Kellogg’s structure mention above are as follow: 
· Enables tight control between Kellogg’s management team and their employers.
· Offers clear opportunities for training and development.
· Everyone knows their place in hierarchy.
· Everyone knows what tasks are required from them and this reduces stress levels in both managers and employees.
· By working together as a team, they can achieve Kellogg’s goals and objectives. 

Furthermore, people spend a big part of their life working and they expect a job that will fulfil they needs. Being rewarded and getting satisfaction with the job they do, is the key to motivate and keep employees happy. In this way they encourage them to give the best contribution in the development of Kellogg’s. 
Scientific management- According to Taylor, an essential factor of motivation is monetary reward. His theory shows that pay is still a prime motivator that can push people to perform better. Kellogg's employees are motivated by cash options with includes the opportunity to buy their holiday days (Sharaf, 2014). 
Furthermore, theory of Maslow’s hierarchy of needs that consists of physiological, safety, social, esteem needs and self-actualisation will be used in order to understand that a motivated employee can improve Kellogg’s performance. 

· Physiological needs. 
These are defined as biological requirements to survive like food, drink, sleep, air, clothing, shelter and family. These are the basic needs without which human body cannot live. Comparing to other companies, Kellogg’s offers competitive wages that enables people to fulfil their basic needs. Moreover, they provide employees with “Kellogg’s Cornflex programme” that includes benefits like childcare vouchers, discount on life assurance schemes and cash alternative and company cars. In this stage, Kellogg’s fulfil all employees needs which motivates them to move on and fulfil other level of needs. 
· Safety needs. 
Providing workers, a healthy and safety environment is another aspect that Kellogg’s values. The organisation is responsible to make the employees feel secure and prevent accidents while working. Further Kellogg’s offers variety working patterns such as: part-time, homeworking and career breaks, in order to maintain a healthy life-work balance.

· Social needs 
After the first two needs have been fulfilled, this need is related with feelings and belonging. Interpersonal relationship with family and friends makes workers feel accepted and loved by society. In order to make the employees feel involved within Kellogg’s company, they provide them with any kind of information that staffs want to know. This helps the employees to work effectively and with enthusiasm as a team.



· Esteem needs.
In this stage employees tend to gain confidence, respect for other, to be a unique individual and to achieve their goals. Kellogg’s finds essential the need of positively recognising and rewarding every employees’ contribution to company achievements. In this way, employees gain self-confidence which can push and motivate them for better.  


· Self-actualization.
This stage represents the highest level that a person is capable of becoming. After achieving self-fulfilment and discovering inner potential, employees are ready to take a more challenging job that enables them to follow their career path. Kellogg’s sees employees in this stage as an essential asset for the company, and they give them the opportunity to take ownership of projects that enables them with improvement and development. 

[bookmark: _Toc7450276]Culture of Kellogg’s
Business culture can be defined as the traditional behaviour of people within organisation. In other words, it is an evolving set of organisation’s norms, values, visions, beliefs, working style, habits and attitudes. According to Deal and Kennedy culture is “the way we do things around here” (Vaughn, 2019). 
http://www.businessdictionary.com/definition/business-culture.html
Every company has their own culture and their own way of behaving and doing things which makes them unique. Kellogg’s organisation is well-known for its business values to identify the company’s beliefs. Their reputation and leading position are built on its commitment to values-based culture and ethical business practices.
 Kellogg’s refers this as K-values which shows how company interacts with stakeholders. As they play the most important role within company, Kellogg’s has to make sure to provide stakeholders a satisfied workplace environment in order that all their needs are being met. They achieve this by interacting, using the right communication skills and behaving in a good way with each-other, so they create a good work culture which help them to work effectively. Kellogg’s leaders try to always create a pleasant environment where their attitudes, norms and values are equally followed, shared and learnt for everyone.
 In addition, Kellogg’s culture is diverse as they involve all the staff to give multiple ideas that can be an asset for the development of the company. This makes staff feel involved, work with enthusiasm and respect each-other’s point of view. 
An example of how much Kellogg’s values their culture, is when their current CEO, Steven Cahillane went to meet and speak with the employees in the first day that he took this position. He said to employees: “I am here to listen. I want to know what’s on your mind.” As CEO he spent the first two months meeting employees all around the world and listening to their ideas. (Gharib, 2019) 
[bookmark: _Toc7450277]
How culture will contribute to Kellogg’s performance?

Within Kellogg’s, there are thousands of work roles that in the end of the day have the same goals and objectives to achieve. The Kellogg’s key of being successful, is obviously by working together as a team based on principles of norms, values and attitudes.  In order to keep everybody motivated and creating an enjoyable environment, they created K- values that help employees to perform better and develop the company. Kellogg’s K values are as follow: 

INTEGRITY
· Show respect and act with integrity and ethics for all individuals. 
· Create a peaceful environment and assume a positive intent. 
WE ARE ALL ACCOUNTABILITY
· Employees are involved to Kellogg’s decision and plans by offering multiple ideas to move forward. 
· Keep commitments and promises made to other
· Taking personal accountability for results and actions. 
· Achieving healthy and safe environment by embracing the belief of preventing all injuries.  

PASSION
· Show passion and pride about our business, brands and food.
· Providing high quality of products and services.
· Embracing the belief on a positive, fun, energizing and optimistic environment.

         HUMILITY
· Possess the hunger and humility to learn.
· Share information, listen and learn to each-other’s abilities.
· Provide honest feedback and learn from mistakes.

SIMPLICITY
· We Strive for Simplicity
· Try to simplify and improve procedures, processes and activities.
· Break down internal barriers and and work across organizational boundaries/levels
· Deal with issues and people openly and directly.
· Prize results over form



RESULTS
· We Love Success and achieving results.
· Help people to bring out their best by providing feedback.
· Work together as a team to accomplish results and win.
· Have a “can do” attitude make people feel appreciated and valued (Kellogg’s, 2018). 


[bookmark: _Toc7450278]Conclusion
To sum up, having a decent organisational structure lead to long-term success and investment goals. The key of Kellogg’s to build the platform growth is the ability to communicate and share information between all departments. Teamwork is the only way to fulfil goals and objectives which will led to Kellogg’s development.  In addition, working in a good workplace culture make employees work efficiently. Through Kellogg’s K-values, employees will feel motivated and be an essential asset for development of the organisation. Possessing a vibrant culture, is where people can thrive, innovative ideas can blossom, and success can flourish. 
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