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Executive summary 
The report will be based on a particular hotel, name St. Giles London. It is a UK based hotel which has got three-star in social media according to their services. This report has going to show the management system of a specified hotel. Along with this, there will be a discussion about the positive and negative reviews which they got from their user. Moreover, the entire project has shown the specific hotel's management and discussed the future scope, which implemented with the recommendation. 
According to the hotel St Giles London is UK based hotel which got many negative reviews from their user according to their service provided. This hotel is underrated, so it has no popularity. Britain is a developed country, and here the hotel and tourism are very popular. So, they have the scope to get a chance to regenerate their position by maintaining several steps. This report will give a PESTLE analysis to give a practical scenario of hotel services according to their region. This PESTLE analysis has shown the future scope of the hotel. Along with this, there will also be a SWOT analysis to understand the whole scenario of the hotel in its marketplace. With the help of the SWOT analysis St, Giles London hotel will understand their strength, weakness, opportunity, and threats to enhance the quality of the services they provide to their customers. In this report, PESTLE and SWOT analysis will help to regenerate their business strategy effectively. 
Along with this, the main part of the report has shown various steps which help in the execution of the strategy taken by the hotel St. Giles London. This specific hotel needs to change several management systems to provide the best quality service to their user. They need to organize some training programs for their staff to enhance their personal development. Moreover, this company need to change the entire environment based on customer feedback. For any company, customer feedback or reviews are most essential for their business growth. This report has shown that the company got three-star from their customer for providing lower quality services. The main object of this report is to execute the aims with the help of different management system. 
This report has also added some findings based on the service that provide by this company. This company give focus only in their rooms and food & beverage area which are not enough to provide a vest quality service. In this finding analysis part, the consultant has given their focus on the PESTLE and SWOT analysis to elaborate the entire project to their client. So that the client could understand properly entire project theme in a short time. 
According to St Giles, London hotel has many negative and moderate review, so they want to change this scenario and want a fresh start for their business. So, they try to make changes in their management system and give good service to their customers. So, in this project, some recommendation will be provided according to the perspective of their stakeholders. In the recommendation phrase, the company should follow some steps like adding new staff with their working experience, giving them proper training to develop their skill if needed, and adding new investors to grow their business. Along with this, also provide new environment according to their customer need and hotel need to refurnish if needed. Moreover, there will be a chart and statistic to understand the whole present scenario. Also added some recommendation for their client with new terms and conditions.
The following report is based on the reputed hotel of London St Giles. This organisation is facing some problem which has a negative impact on the company. Most probably the reviews of the customers suggest that they are not satisfied with the services of the organisation. Along with this, there is an improper management system. Therefore, the company is facing lots of issues in the organisation. It is very important for every organisation to have an effective management system or else chaos will create in the organisation. In addition, some analysis has been conducted that will show help the company to identify the issues created in the company. Moreover, SWOT analysis shows the status of the organisation and PESTLE analysis shows the impact of macro external factors in the organisation. Thus it is very important for the organisation to take further steps through which the issues within the organisation can be solved. So it has been recommended that the company must focus on the satisfaction of the customers for that they should provide proper training to the staff of the company as well as they should serve good quality of food to the customers. Furthermore, the company should take steps for developing the management team of the organisations so that the work in the organisation can be smoothly conducted.
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[bookmark: _Toc73567023]Introduction
St Giles is a very reputed hotel in London. Their main objective of this hotel is to provide the best services to them. In recent years St Giles London has faced some problems in the organisation. This has affected them to provide good quality of services to their customers. Therefore, some analyses will be conducted through which the problems faced by the organisation can be detected. Moreover, the organisations would be able to take a various step through which the company would be able to meet the goals of the organisation.
Therefore, the company will conduct the SWOT analysis through the strength, weakness, opportunities and threat can be discovered. Along with this, the current position of St Giles London can be measured, and effective strategies can be made for enhancing the performance. Moreover, various strategies are prepared by the organisation so that the strength of the company can be developed. In addition, the company can also work on the weakness by taking effective measures (Chand, 2018). Furthermore, if any opportunities found in the company then how it can be utilised by the company for enhancing the performance will be figured out by the SWOT analysis. St Giles would also be able to make effective strategies so that they don’t have to face any problem due to threats of the organisation.
Another analysis that is PESTLE analysis will be conducted in this report. Through this St Giles London would be able to know about the external environmental problems faced by the organisation. This one of the most important tool for business analyses. PESTLE analysis shows the external environmental factors (Business-to-you, 2016). The factors contain political factor, economic factor, environmental factor, social factor, technological factor, legal factor and environmental factor. These factors will be analysed, and the company would be able to know if these factors have been affecting the organisation positively or negatively.
[bookmark: _Toc73567024]Scope and Analysis
St Giles London – A St Giles Hotel 
The hotel is located in Tottenham Court Road near Oxford Street, London, which is in central London. This working hotel is a 5-minute walk from the British Museum. There are 675 hotel rooms in this hotel which is featuring with nice designs and large windows with a London skyline view. This is a 44 year old hotel.  The problem with this hotel is that with a small room interior, keep charging for Wi-Fi. Customers on various hotel booking websites have expressed their views on the small room, small furnishings and about some servicing issues. St Giles Hotel has come up with a new ‘Stay Safe, Stay St Giles program’ keeping in mind the new precautions and rules of hygiene and safety which includes guidelines for social distancing, cleaning, hand sanitising process, and more. 
SWOT Analysis refers to threats, weaknesses, opportunities, and strengths, so SWOT analysis is a process that highlights these four internal aspects of a business. Through SWOT Analysis, the company can fix its mistakes, understand its shortcomings and try to fix them, which is an advantage for those companies (Gürel, and Tat, 2017.). 
Similarly, PESTEL Analysis highlighters the external factors of the business, such as political, social, technological, economic, environmental factors (Perera, 2017). 


[bookmark: _Toc73567025]SWOT Analysis
	St Giles London - A St Giles Hotel

	SWOT Analysis Report

	STRENGTHS:
A comfortable and safe environment like home.
People’s jobs increase a lot of opportunities.
Supports the local economy.
Has high profit in business.
	WEAKNESSES:
High taxes
Despite training the employees well, they do not provide proper service.

	OPPORTUNITIES:
Unique service for customers.
Online booking
Attracts local and international tourists
	THREATS:
The pandemic situation
Hotel booking website




STRENGTHS: In hotel rooms, we get all kinds of emergency services like beds, washrooms, blankets, electricity, etc. which make us feel at home. As a good hotel, it cost a lot less. In addition, the hotel room has different facilities according to the price, such as air conditioning in the room, refrigerator in room, coffee maker in the room. A big hotel tasks at least 100 people to do different things because the hotel is too big to have many parts. The hotel hires a variety of people for many jobs such as cooking, security guards, waiters, executives, and HR managers. The hotel gives people a lot of job opportunities by looking at their abilities and qualifications. When tourists come here, they go to the nearby market, shopping mall, and shops, and spend money there. Thus, the small business in the vicinity of the hotel made a profit and grew because of the hotel (Joshi 2021).

WEAKNESS: Hotel is a very lucrative business, but a big investment is required before building a hotel. To maintain the star of this hotel, the hotel has to be maintained and the professional standard has to be spent in the same way. Unlike hotels in Asian or African countries, this hotel does not have low-cost labour facilities. The employees of this hotel have to pay proper salaries because there are adequate salary laws in this country. Employees are unable to provide proper service despite being properly trained and introduced to their new technology, which is hampering the professionalism of the hotel. According to the rules of the government, the hotel has to include a lot of taxes. The hotel is helpless to take this tax from the customers (Shaw 2020).
OPPORTUNITIES: If the hotel provides a unique experience to the customers then many customers can be attracted here. It can be seen that any comfort level or any other unique thing which is beneficial for a hotel, different from other hotels. The hotel must have a website and various social media platforms. Then travellers will have no difficulty in finding hotels. The hotel must be able to handle local and international tourists at the same time when vacations came (Report 2020). 
THREATS: Lockdown is going on all over the world because of the pandemic. All the shopping places, tourist places, markets and everything else are closed. Hotels are suffering the most this time. It will take a few years for the hotel to return to normal when the lockdown is lifted. The hotel booking website compares many hotels at the same time which leads the customers towards better facilities. 

[bookmark: _Toc73567026]PESTEL Analysis
Political factors: All external powers of the hotel are retained by the government of the country. The government has a stronghold role in the hotel (Frue 2019). If the government bans traveling to any country, it will have a huge impact on hotels and tourism. The government of the UK makes huge changes in tax especially on hotels; as a result, hotels charge extra taxes for their services.
Economic factors: The economic growth of the UK supports the hotel business. But the recent changes in the UK government affect the hotel.  Brexit also had an impact on the economic side of the hotel. Brexit will impact the hotel’s annual income but not at on large extent. 
Social factors: Due to COVID19, lockdown is going on everywhere now, so it is safe to stay at home. So people have stopped staying in hotels. Customers prefer hotels with low-cost prices and the best services. St Giles Hotel is not able to provide top qualities of services at low-cost prices. 
Technological factors: Social media, advertising, and online reviews help to promote. As the various offers and good services of this hotel spread to too many people through advertising, the crowd of people in the hotel will start to increase. Customers always find low-budget hotels through online booking websites.
Environmental factors: St Giles Hotel complies with all government environmental laws that pay close attention to the cleanliness of the environment. The surrounding environment needs to be healthy. Many hotels have additional services such as a gym, pool, and spa that many people like but in this hotel those services are not available. 
Legal factors: The hotel has to comply with Innkeeper laws and Truth-in-menu laws. The hotel owner has to abide by the innkeeper laws which take into safety and welfare of the guests and their properties. The hotel has to follow the true-in-menu laws which say that all the food and beverage served to the customers must be healthy. 
The external factors of the UK government have highly affected St Giles London – A St Giles Hotel. Due to the events like covid-19 and Brexit has changed the political aspects of the government through which the St Giles London – A St Giles Hotel has faced various kinds of issues. The government has a stronghold role on the hotel. If the government restricted travelling to any country, it will have a huge impact on hotels and tourism. In addition to tax changes and the recession, Brexit also had impact on the economic side of the hotel. As the various offers and good services of this hotel spread too many people through advertising, the crowd of people in the hotel will start to increase. Due to COVID19, lockdown is going on everywhere now, so it is safe to stay at home. So people have stopped staying in hotels. The hotel owner has to abide by the innkeeper laws which take into safety and welfare of the guests and their properties. The hotel has to follow the true-in-menu laws which says that all the food and beverage served to the customers must be healthy. 
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 St Giles London hotel is one of the hotels which is centrally located in London. They have got beautiful 675 hotel guest rooms. They provide brilliant service to the people out there. The services that have been provided to the people since the beginning has provided some of the benefits to the existing residents as well (bartleby, 2021). The main factor which has led to the growth of this industry is the low price of the hotels. One more factor is there that they employ a lot of people who are permanent residents of that place. However, in the recent time after the analysis has been done, there are several problems that they have faced in the working. Its location is exactly in the middle of London. Recently there are several other hotels which have grown in that particular area. The new hotels are coming up with several features which this hotel has been lacking behind. This has led to the reduction of profit for St Giles London. They are in constant need of implementation of new tools and techniques within the organization. Further, the rooms that are present in St Giles London are not as good as those that are present in the new hotels. The new hotel rooms are featured with several models (Expedia, 2021).
Ways for improving the operations.
St Giles London with the due course of time has been facing several issues to gain more productivity. The bad reviews from the customers’ end as well has also affected the smooth operation of this hotel. Travelers in recent times are not attracted much towards this hotel since they are getting better-featured rooms at a very low price in other hotels. These are the main problems that are being faced by St Giles London. However, this can be solved by the undertaking of n effective theory which is the Risk Management Theory.
Risk management theory
This theory at first points out the risk factors for the organization. Further, it analyses those problems and then this theory helps to find the responses that will be suitable for the risks that they have been facing (CFI, 2021). The probable risk for the company has already been identified. The main threat for St Giles London is the increase in the competition in the markets. Being one of the oldest hotels in London, the infrastructure and the architectural design of this hotel is like that of the older buildings (Jobs, 2021). Hence the rooms that are present are not quite big as compared to the relatively newly built hotels. Second, with the fewer features in the rooms, this hotel is not able to attract many customers. Further, the cleanliness along with the feedback analysis is also one of the factors that should be kept in mind to gain the attention of more travelers. This thing is not done by St Giles London which has set a probable threat for the company. However, these problems that are being faced by the hotel can be overcome with the help of various techniques. These techniques are proven to be very beneficial for all the organization in eliminating the drawbacks and undertaking new features for the hotel. These are explained below:
Streamlining the housekeeping and the maintenance process
The important things which have got a great impact on providing hospitality better than all the other hotels are cleanliness, amenities, and the functions of the hotel. Whenever any traveler goes out to visit a place, they always look for a clean environment where they can comfortably spend their leisure time (Intough , 2018).  This is a major factor that needs to be kept in mind in this pandemic situation. The management of the hotel needs to take more measures so that the environment of the hotel can be maintained and out of the reach of virus transmission. Most of the hotels including St Giles London in recent time lacks in providing a clean environment to the tourist. This leads the travelers to give bad reviews to the hotel which has got a future impact on the hotels. The ambience of the hotels is also one of the factors. When tourist come to visit a place they generally look for the ambience of the place which mainly keeps the tourist away from the stress of their daily life (Azavista, 2021). Hence with the help of a mobile checklist, St Giles London will be able to measure the time that can be taken for the team to execute the work and also the management of St Giles London will be able to get the information about all the works that needs to be done every day to maintain the housekeeping and the processes. This can also help in attracting travelers who need a clean environment.
Creation of the issue management team 
The most important factor for any organization to reach the peak of success is working on the drawbacks which the organizations. For the hotel industry, it is very much important for the management to look into the negative feedback that has been provided by the travelers (Kryon, 2021). The feedbacks are the sole and the most important way through which St Giles London will be able to bring in more changes within the hotel and upgrade its services. With the help of the negative feedback, St Giles London will be able to come to know about the mistakes that they have been committing in the past and work on them accordingly. With the help of this St Giles London will be able to create a new time that will validate the issues that have been highlighted by the travelers. This list of issues will be including the problems that the travelers faced during their stay in the hotel. Further with the help of technology in recent times, it becomes easier for the management of the hotels. With the help of software that captures and notify the management of St Giles London about the real-time feedback of the customers can contribute to the proper allocation of the issues and help the customers accordingly. Further, it will also lead the customers in sharing positive feedback about the hotels.
Providing everyday training to the employees
The main work of the employees of hospitality management is to work for the needs of the customers. The travelers here are the customers who help this industry to grow. Since St Giles London is lacking behind in getting the attention of the new customers hence, they can apply the technique where the existing customers are fully satisfied with the quality of services that have been provided by them. This is only possible if the employees of  St Giles London are well aware of their roles and responsibilities that they have to perform every day during the working hours. This could be done if they are reminded about their duties every day before work. This can become hard sometimes for the employees as well after working for long hours. However, for the sake of making improvement within the hotel and earning more after the productivity is increased the employees of St Giles London can attend the training that will be provided by the management. Further, if the management of the hotel can undertake new technologies that will be offering a higher quality of training can be effective in lessening the time of the training. Along with that to enhance the performance of the employee, the management of St Giles London can also undertake the Performance Support plan to guide the staff of the hotel on the live application (skytouch, 2021).
Upgradation of the Technology Toolbox
St Giles London is one of the oldest business in the UK. Hence at the beginning of the hotel, this did not make much use of technology to provide the proper service and the required service to the travelers. Modern technology has a great effect on the hotels and with the help of software pieces of advice, St Giles London will be able to take the reports about the hotel. This also includes the undertaking of several smart features within the rooms of the hotel. This will contribute to providing better services to the customers. Since travelers in recent times need smart features. Hence this can be a good way in which the requirements of the customers are met. Further hotel management software like the system of property management also contributes to streamlining the progress of the check-in and the check out the progress. This also helps in generating the reports of the finance to the management. Along with that, this will also help in managing the staff and relieving them. Moreover, it will help in providing the more tedious responsibilities and improve the experience of the guest who will be visiting St Giles London. This has also got a system where the customer will able to generate more feedback and reviews of St Giles London directly to the website of St Giles London in real-time and can bring the drawbacks into the knowledge of the management (Kristina, 2021).
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In the hotel industries, several issues are present in the context of the year 2020. After the pandemic situation, most the hotel faced some challenges globally. In this report, those challenges are being discussed with different analytical views (Orfila-Sintes, 2019). 
1.the constantly changing expectation of the users. 
For any hotel, industry customer is the essential resource. If any users get offended by the behavior of the hotel employee, it would be a hit in the growth of the hotel business. But for now, in this industry's margin get decreased as the customers are not happy enough. Hence this has brought a negative impact on this industry. 
So according to the situation St Giles London also face the same issue, so they need to overcome that situation by giving the best facility according to the customer needs and give overlook on this matter carefully. 
[image: ]
                                                                Source: (PLAUT, 2020)
2. Technology changes and regular innovation 
The UK is a technology developed country. Here the people are used to this service. So, when they choose any hotel over the other, they expect good quality wireless internet facilities, led tv and many more. In present days’ hotel and other hospitality industry have relied on technology very strongly. 
So, all the hotel industry must keep in this mind that the availability of technology much needed things. And also use the upgraded version of the technology (JOBS, 2021). 
[image: ]
                     Source: (Samuel,2017)
Political and security challenge 
Another issue faced by the hotel industry is political and security challenge. This kind of issue managing the micro issues which dealing the socio-political and economic issues as well. Also, the threats of the terrorist have stopped or decreased the people travel experience in the present situation. So, the hotel management needs to face this issue with upgraded gadgets and monitors to overlook the security system (PLAUT, 2020). 
[bookmark: _Toc73567029][bookmark: _Hlk73557299]Findings & Results
The report forecast of the various cost acquired on a marriage ceremony held in St Giles London one the premium hotel chain in London. It highlights the table delivering information related to budget, processing of activities and various information on the organisation consultancy. Thus, the table representation will forecast information on the hotel St Giles London reviewing the performance of the company. Furthermore, a marriage ceremony is being held in the hotel which delivers information related to the list of areas. Moreover, a proper summary on the table will be proposed to enhance the idea of the information for accumulating the cost in the marriage ceremony. Moreover, the marriage ceremony that has been held in St Giles London is for a reputed citizen of the country. Therefore, the celebration would be held in a grand manner. 
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Preparation of budget
	Particulars
	Cost (£)
	Total
	Area of operation 

	Lighting 
    Spotlight 
    Focus Light 
    Design lighting 
    Others
	
200
100
350

50
	




700
	
The lighting expenses will highlight the expenditure acquired in different kinds of lighting that will be occurred in the marriage ceremony.

	Decoration 
   Flower
   Seat covers
   Background colours 
Others
	
500
600
750

150
	




2000
	
The decoration reflects on the beautiful decoration for the marriage ceremony. Further, the cost will highlight the price accumulated in the decoration for various areas. 

	Food and beverages 
   Cold Drink 
   Starters 
   Hard drink (only above 21)
   Dinner 
   Desserts 
   Others 
	

1500
1750
2000

5000
400
150
	







10800
	
Food and beverages are very much essential which delivers the information related to consumption items for the guest. Thus, the expenses will occur in the most important area. Moreover, the expenses occurred in food and beverages in the highest. 

	Staff cost 
  Gate keeper 
  Chef’s
  Servants
  Pickers 
  Bartender 
 Other 
	
100*3= 300
200*4= 800
75*12= 900
60*5= 300
90*2= 180
100
	





2580
	
Staff are individuals appointed by the hotel for processing the activities held during the ceremony. 

	Total
	
	6360
	



Analysis: The above table highlights the information on the expenses which will occur in the marriage ceremony in St Giles London. Moreover, the budget showcase all the information about the cost of expenses and the quantity demanded on the occasion (Atkinson, 2020). In addition to this, the overall operation of the company depends on the working area for enhancing the operation. The cost Acquired in lighting displays the overall cost of lighting moreover, all the lighting equipment are hired on rent to reduce the cost in operation. The above cost of lighting also incurs the cost acquired in the fixture, loading and delivery cost (Huegler and Kersh, 2020). Moreover, all the cost of operation has been accumulated which are required for the marriage ceremony. In the context of decoration, it is one of the essential parts to attract the guest with a beautiful decoration. Therefore attractive decoration also attracts guest which may increase the customer base in future (Kassim, 2020).  Thus, decoration is very much important and plays a crucial role in both business and occasional purpose. The cost acquired in the decoration activity is based on the choice of flowers, choice of seat covers and others. Henceforth, £2000 also includes the cost of loading, delivery and fixture charges. 
The most important activity and expenses area is the food and beverages cost which includes the highest cost in the overall marriage ceremony. Moreover, the above table highlights the cost incur in various activities in the food and beverages section. All the cost incurred in food and beverages includes the loading and delivery charges along with the raw material cost. The cost accumulated is £10800 which is more than enough for a marriage ceremony. Henceforth, the operation of the company is based on the operational activity of the company (Suárez-Albanchez, 2021). The above table highlights the expenses acquired and activities in the marriage ceremony. In the end, the pay-out for the staff describes the expenses acquired in the human resources. In addition to this, the human resources of the company determine the role and responsibility towards the work. Therefore, ‘/cost accumulated for staff are been properly described with detailed quantity. Therefore, in a marriage ceremony, more than 3 chefs are required to prepare the dinner along with 4 helpers to assists them. In addition to this, the 12 servants are required to distribute the food and look after that everyone has properly consumed (Immaneni and Sailaja, 2020). The picker is associated to immediately clean the area after every batch has been over. Henceforth the table reflects the cost of operation and the activity placed during the operation of the hotel. In addition to this, the overall operation of the company can be analysed from the stated table of budget. 
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The following table discusses some of the issues that the hotel St Giles, London is currently facing with the solutions to those problems and their desired outcomes, time scales, completion dates, and planned budgets: 
	Numbers
	Problems
	Solutions
	Desired Outcomes
	Time Scales
	Completion Dates
	Planned Budget

	1.
	Substandard reviews from the guests
	It is the primary objective of a hotel to make sure that its guests are comfortable and satisfied with its services in all the possible ways required (DJUBO, 2020).
	The current negative reviews from the hotel guests will be solved upon focusing on the issues they are facing to maintain their brand image in the industry. 
	3 months
	03/09/2021
	£5,000

	2.
	Issues regarding improper management systems of the hotel.
	The hotel must identify the concern issues and understand those problems with the necessary, proper solutions (Boley, 2020).
	Upon identifying the issues that the hotel's guests are facing, they will let them understand what necessary changes are required and make them accordingly the eliminating further issues. 
	3 months 
	03/09/2021
	£5,000

	3.
	Unstructured management teams
	To deal with improving the unstructured management, teams of the hotel must appoint experienced and skilled managers to provide the formation of the management department and teams to carry out the necessary procedures (Social Tables, 2021). 
	This will improve the functioning of the hotel in more productive ways with fewer difficulties and obstacles. 
	3 months
	03/09/2021
	£5,000

	4.
	Improper behaviour and performance of the hotel’s staffs.
	As stated by the hotel guests regarding the hotel's staff's poor behaviour and efficiency, to resolve it, the company is required to admit their mistakes and compensate their customers along with working on the training of their employees (Revfine, 2021).
	This will help the hotel maintain its brand image and reputation in the industry, and it will help them gain more prospective customers in the future.
	6 months
	03/12/2021
	£10,000
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Recommendations 
According to the St Giles London review, it is considered that this hotel faced various lousy experience in its growth period. So, they need to focus on their business how to overcome the challenges effectively.  Here in this report has recommended some various steps which help this business to regrow again. The following steps are being discussed below. 
Handle with care.
The hotel employee often felt extremely intimated for approaching their customer thought when they are a little confused and do not know how to deal with them. According to the author (Arora, 2015), if this kind of situation happened, don't be confused then listen to what the customer wants to say or the exact problem they are facing. Then the employee has to focus on their matter, give them a time framework with some solution, and always be transparent and positive if any severe issues happened. Apart from this, the hotel management also identifies all the complaints listed the online; reason behind it many of the time, reviews are made in real. 
Be vigilant. 
Always keeps a facility of google alert where the hotel could learn all the feedback given by their customer in real-time with their phones, tablets or laptops. According to the author, with the help of the customer review company could understand their fault and get a chance to recover that area by providing extra care and facilities. This management also tracks their property's pages like Facebook, make my trips and booking.com to overlook all the user’s feedback (Jacobs, 2020). 
Focus on training. 
For the independent hotel industry, budget, time, and resource may be limited for given training programmed to their staff but try to avail them differently if possible. Forgiving consistence service, the employees of the hotel need to do in the same way. Apart from this, they need to understand the whole system and structure present in the particular hotel. It is just like simple things such as long check-in and outs or more practical things like the hotel room should be well organized, or the plate are organized in a hotel restaurant. Consistent service and good service should always be in a hand-to-hand method (Go, 2017). 
Lend an ear to employees. 
When the hotel's staff interact with their customer and also ensure that either their service quality was good or not incase, according to the author Samuel, listen carefully to the guest voice then reply it back. Good communication between the service provider and the user is very much important. It is making a two-way communication line. This process will make the staff motivated and also help to extend the best quality service to their customers (Mistry, 2021). 


[bookmark: _Toc73567033]Conclusion 
It can be concluded from the above that St Giles London is one of the reputed hotels that deliver product and supplies the guest. Recently a marriage ceremony has been held in the hotel which may assist the company to expand its reputation in the market by delivering quality service. In addition to this, the scope and analysis have been prepared by developing a business analytical tool. Therefore, it has been analysed from the executive summary that St Giles London also faces the same issue similar to other hotel chains. Moreover, the operation of the company helps in analysing the external and internal factor of the company. Furthermore, the SWOT analysis has been developed to determine the internal factors of the company and PESTEL has been prepared to analyse the macro-environmental factor of the company. All the factor is the PESTEL and SWOT shed lights on the performance of the company in terms of the external and internal environment. The Scope and analysis help in determining the position of the company in the market area. As per the above report on the hotel St Giles, London, it can be concluded that the study highlights the issues faced by the hotel regarding their offerings of services to its guests. The analysis conducted in this report focuses on the detection of those problems they are going through and implementing the necessary required steps regarding those challenges and obstacles. It describes the wide range of management techniques that can help the company train their staff and enhance their productivity. The requirements regarding balancing the positive and the negative aspects and demonstration of the analytical and cognitive skills are also described in this report using certain specific data and statistics. It explains how to design their official websites to improve their online existence and make them aware of their presence.
Additionally, it displays the summary section, which discusses the outcomes for such issues. The company gets the idea of the required funds needed here and can accordingly plan their budget for different sections to get the desired results. Further, the necessity of the financial implications required to arrange their management properly is provided here, along with the processes to consider recommendations and suggestions listed by the consultancy as required.
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