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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing the topic of stress and resilience, and how these topics relate to policing. To do so, I will use Borton’s reflection tool, following the framework of his reflective practice: “What?, So what?, and Now what?” (Study Prism, 2024). The purpose of this model is to aid reflection and evaluation, which can be useful when it comes to a dealing with a stressful situation. It breaks down the reflection process into three stages, “What happened? So, what does this mean? Now, what shall I do/change going forward?” (Study Prism, 2024). To apply that to this topic, the first stage will be to define stress and resilience. The second stage will focus on discussing coping strategies to deal with stress and build resilience. The third and final stage will reflect on those coping strategies to discover the most beneficial strategies for myself when dealing with stress in the future.  

Stress can be described as an emotion, as well as a physical feeling, which often arises as a natural response when facing a difficult situation or challenging thoughts (World Health Organization, 2023). Stress affects people in different ways and can even result in health issues, such as anxiety when stress prevents a person from being able to relax (World Health Organization, 2023). Symptoms of stress also differ, as well as each persons ability to deal with it. Dealing with stress often requires resilience, and having a “…positive attitude, optimism, the ability to regulate emotions, and the ability to see failure as a form of helpful feedback.” (Psychology Today, 2024). These are qualities that have been proven to help people be resilient and deal with stress positively. 

Building your resilience is beneficial when it comes to managing and coping with stress. Research has proven that some people are resilient naturally, but it can also be learned and developed (Cherry, K., 2022). Learning resilience is beneficial when dealing with current stressful situations and can prepare you to deal with stressful situations in the future. One method that can improve your resilience is to find a sense of purpose. This allows yourself to be motivated by stressful experiences, rather than discouraged by them, as you can turn them into a positive factor in working towards a goal (Cherry, K., 2022). When developing resilience, it is key to recognise your strengths and abilities to prepare yourself for future stressful situations (Cherry, K., 2022). One element of this, is to acknowledge which coping methods work best for yourself when dealing with stress. 

Exercise is recognised as a beneficial coping method for stress, being labelled as a “…stress reliever…” (Mayo Clinic, 2022). I have used exercise as a form of stress relief for a long time as I have attended the gym 2-3 times a week for the past five years. Since joining the police, I have also been attended pilates classes. I find these classes useful in helping my mind to focus on something other than stressful thoughts and situations. After exercising, I also find it easier to relax and get better sleep (Mayo Clinic, 2022). This coping method has been scientifically proven to be beneficial. Scientists have explained that exercise increases endorphins in your body which reduce stress and anxiety (Cleveland Clinic, 2022). Some scientists have said that, not only does exercise relieve stress, but it also improves cognitive function and maintaining a positive mindset (Sosnoski, K., 2022). Therefore, exercise can help you to cope with current stressful situations, and to deal with them beneficially in the future. 

Another coping method which I have ensured to maintain is socialising. I have found it beneficial to spend time with my family and friends as it helps me to balance my lifestyle. Socialising has enabled me to have support when I need it and assures that I am doing activities which I enjoy whilst I am not working. Some researchers have even said that this method is “…critical for mental well-being.” as it is human nature to socialise (Scott, E., 2023). Turning to others for support has been proven to be a long-term, healthy strategy for coping with stress. 

A third method I have used to deal with stress is maintaining organisation. I always ensure that I keep my diary up-to-date and plan when tasks need to be completed. This method helps me to complete tasks on time and to a good standard as it prevents any last-minute panic and stress. It also enables me to focus on one task at a time, meaning I am more productive. Researchers have said that being organised helps you to “…use your time more wisely…” which results in less stress and anxiety (Gupta, S., 2023). 

These coping methods have been crucial more me since joining the police, as “Policing is considered a highly stressful role…” (Gullon-Scott, P. and Longstaff, L., 2022). Stress within the police force has been highly researched, which has revealed that stress is highly prevalent within the police – “79% of officers say they have felt feelings of stress and anxiety within the previous 12 months with 94% of those saying these difficulties were caused or made worse by their job” (Police Federation, 2019). Research has attributed this stress to a “…struggle to meet the increased demands placed on them.” (Police Federation, 2019). It is prevalent that police officers find beneficial ways to deal with stress and develop resilience in order to carry out their role to their full potential. For myself, I have found all three of the above-mentioned coping methods have been useful in coping with stress. However, I feel personally that exercise has been the most beneficial in relieving stress and building my resilience by maintaining a positive mindset. 

Word count: 949. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers often face situations which involve conflict whilst carrying out their day-to-day duties. Conflict can arise in many different forms. The most common forms of conflict which police officers are confronted with is physical aggression and emotional conflict. Police officers are aware that when they are called to an incident, they are often intruding on a private encounter that has occurred at a difficult time in somebody’s life. A police officer’s response to such situations is governed by rules and policy which inform us of how we should respond. This will be discussed in the following essay whilst relating it to an incident that I have attended. I will highlight the social and legislative contexts of the incident and reflect on this using Gibbs model of reflection (Hopkinson, 2020). I will then explore the use of force in situations involving conflict, such as the internal force policies and procedures, as well as academic models which have been developed as a result of research into situations involving conflict. 

Firstly, I will explain an incident to which I attended that highlights an example of conflict which officers face within their duties. This incident occurred following a call whereby the police had accidentally been called. Whilst the call was ongoing, an argument could be heard between a male and a female in the background. Police attended the address emergently due to the possibility of there being a domestic incident. Upon police arrival, a male answered the door in an aggressive and irate manner. He immediately voiced his annoyance that police had attended his address as he felt that he should be able to have an argument with his partner in the privacy of his own home without us being involved. Officers acknowledged this but explained that as we had been called, it was necessary for us to speak to him and his partner to ensure they were safe and well. The male proceeded to allow officers into his address, but then asked officers to leave immediately after we had seen the female. When officers explained to the male that we needed to talk to his partner alone to establish what had happened, the male became aggressive and angry. As a result of this, his partner became very distressed. 

This incident has a prominent social context linked to it as it was a domestic incident. Domestic abuse impacts a large number of people living in the United Kingdom. In the year ending March 2023, it was estimated that 2,124,000 people living in England and Wales were a victim of domestic abuse (ONS, 2023). All domestic incidences, no matter how minor the argument may seem, are taken seriously and positive action is always taken as officers are aware of the potential for such incidences to escalate. To highlight this, in the year ending March 2023, there were 93 suspected victim suicide’s following domestic abuse, and 80 intimate partner homicides (NPCC, 2024). Therefore, it is crucial to consider the wider impact of domestic abuse on the survivor and their family/children, such as the mental and emotional effects. This is the reasoning behind South Wales Police’s policy to take positive action every time we attend a domestic incident. 

The legislative context relating to this incident was not as prominent and clear. When officers first arrived and ascertained what had occurred, it was evident that no offence had taken place due to it being a verbal only argument. This meant that police powers of arrest were not available and at this time, it was not necessary to use force. As a result, officers explained that due to an argument having occurred, South Wales Police policy meant that both parties had to separate for a period of time to ensure that the situation between the male and his partner did not escalate. The male did not respond well to this request and became increasingly aggressive and verbally abusive towards officers. This was causing distress to his partner who was asking him to calm down. As a result of all efforts to calm the situation down failing, and the male’s aggression increasing, officers decided to arrest the male for a breach of the peace. This was a preventative measure as officers did not want the situation to escalate to a physical altercation. 

When using force, it is crucial to consider any impact factors that the situation presents. One impact factor that I considered during this incident was the consumption of alcohol. The male was intoxicated during this encounter which officers believed was contributing to his aggression. Alcohol can impair a person’s judgement and inhibit their self-control, whilst heightening their negative emotions (Rausch, 2023). During this incident, it was evident that the male’s negative emotions were increasing and showed no sign of calming down. This posed a risk of those emotions being expressed physically, and not just verbally. Therefore, this was taken into consideration when applying a use of force to the situation and decided to place handcuffs on the male. 

There were no cultural, ethic, or language issues that arose during this incident. The male spoke English and was born in the UK so there were no barriers to communication. The incident involved a white, working-class male and so no cultural issues were presented. Granted, this these characteristics do not mean that it is guaranteed for no issues of this nature to arise, but this incident did not present any to officers. 

Critical reflection. 

To reflect on this incident, I am going to be using Gibbs reflective cycle, which was developed in 1988 and has been widely used since (Hopkinson, 2020). This method of reflection encourages you to consider what happened, what you were thinking and feeling at the time, what went well and what did not, what else you could have done, and what differences you would make moving forward (Hopkinson, 2020). 

During this incident, I used several communication skills. To begin with, I attempted to calm the situation down due to emotions being very heightened. I actively listened to the male’s point of view and made an attempt to build a rapport with him. I tried to negotiate a solution to the situation with him that would be beneficial for all parties so that the male did not feel as if officers were taking control from him as he voiced an issue with that (Thakore, 2013). Once these communication skills proved to be unsuccessful, I adopted a firm and assertive approach to communicating with the male in order to control the situation. 

During this incident, I was the primary officer involved in communicating with the male. I felt that adopting a calm communication style was appropriate at first to attempt to calm the situation down and gage an understanding of the male’s reactions and demeanour. It was important to attempt to deal with the situation with an attempt to prevent escalation and an arrest. At this time, I remained calm and showed understanding when trying to build a rapport. Once this failed, I believe that adopting a firm communication style was beneficial and necessary to gain control of the situation. 

This incident highlighted to me that using a calm tone when communicating during a situation involving conflict will not always be successful. There are clearly situations where a firm and assertive approach must be relied upon as a back-up option when control cannot be gained. Moving forward, I will ensure to be more aware of this and consider my options sooner in an intense situation involving conflict. I feel that I attempted to build a rapport and remained calm for too long a period, which resulted in the victim becoming distressed. I now know that once this communication style is failing, to immediately adopt a firmer tone to take control of the situation. 

Police powers.  

Police officers are equipped with certain powers and policy to use and follow when dealing with conflict. When making decisions to use these, it is important to use the National Decision Model (College of Policing, 2024). The National Decision Model was developed by the College of Policing, encouraging police officers to consider the following elements when making decisions:

1.	Gather information and intelligence
2.	Assess threat and risk and develop a working strategy
3.	Consider powers and policy
4.	Identify options and contingencies 
5.	Take action and review what happened 

(College of Policing, 2024). 

This model helps officers to consider each option that is available to them in a situation, and to consider which one would be most beneficial in resolution. Underlying each stage of this model is the Code of Ethics. Police officers must ensure that any decision they make is ethical, meaning that it is justifiable. When considering this, it is beneficial for officers to consider ‘JPLANE’: Justified, proportionate, legal, appropriate, necessary, and ethical (College of Policing, 2024). These two models, used together, can be useful for officers when making a decision to ensure that a situation is dealt with appropriately. 

It must be considered, however, that each situation an officer faces poses a new and unique set of circumstances. As a result, it may not always be appropriate to rely on. There are also some situations where an officer must react instantly and does not have time to take all of the above points into consideration. In that case, an officer must rely on their instinct but must ensure that they are able to justify their actions. 

Academic models. 

Beatris’ Box is an academic model which focuses on how a person’s own attitude and behaviour can impact the attitude and behaviour of someone they are communicating with (Wall, 2019). In relation to policing, it can be explained that when an officer projects a calm and positive attitude, the member of the public they are communicating with is likely to mirror that. When considered in a negative aspect, if an officer projects an aggressive attitude, that is the attitude they are likely to face from the member of the public. This model highlights the importance of being aware and in control of your attitude and behaviour as a police officer when communicating with members of the public to ensure that each situation is dealt with appropriately and to prevent escalation (Wall, 2019). In analysis of this theory, the incident explained as an example of conflict in this essay proves that an officer’s attitude and behaviour is not always mirrored by who they are communicating with. Therefore, it is beneficial to be mindful of this theory when dealing with conflict, but it cannot be used as a blanket solution. 

Another academic model to consider in situations of conflict is the ‘drama triangle’. This theory is based on the roles which people assume within interactions involving conflict and interpersonal relationships (Lac and Donaldson, 2020). According to this theory, there are three roles in which people assume: 

1.	The victim – someone who feels helpless in the situation and may be in fear. 
2.	The rescuer – someone who believes they can resolve the conflict and needs to help others. 
3.	The persecutor – someone who may be aggressive and blames others for their adversities. 

(Lac and Donaldson, 2020). 

The example incident of conflict used in this essay highlight how these roles can be assumed. However, it is unrealistic to assume that these roles will be present in every situation involving conflict. Each incident involves unique aspects, and you cannot predict how a person may react to conflict and adversity. 

In conclusion, I believe that the incident explained in this essay resulted in a positive outcome. The desired outcome would have been to calm the situation down and ensure both parties separated for a period of time. However, tactics used to achieve this were unsuccessful. Officers used the National Decision Model and ‘JPLANE’ to reach a decision to resolve this conflict ethically and justifiably. This meant that escalation of the situation was prevented efficiently. This incident equipped me with the knowledge of how to use tactical communication in situations of conflict and how crucial it is in gaining control. 

Word count: 2004.












Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Police officers should be “Putting victims at the heart of policing” (College of Policing, 2021). In 2018, HM Government released a new victim’s strategy which laid out improvements which were to be made for victims’ experience within the criminal justice system (HM Government, 2018). This report highlighted that “Becoming a victim of crime is a deeply traumatic experience for anyone, often leaving scares – physical or mental – that linger for many years after the event.” (HM Government, 2018). It is crucial that this trauma is not further exacerbated by a victim’s experience within the criminal justice system. The report laid out that we must ensure victims that we are on their side and are taking their complaint seriously by listening to their views and acting upon them. This strategy makes sure victims receive the support they need throughout their experience of the criminal justice system (HM Government, 2018). 

The victim’s code is a clear set of rights for victims on the support they should receive from all areas of the criminal justice system. For policing, this means a focus on how and when victims are communicated with to help them feel supported (College of Policing, 2021). Frontline officers are a form of access for victims to the criminal justice system. It is the role of police officers to ensure that victims’ rights and needs are met. In this essay, I will be looking at an incident and critically analysing it where I played a significant role with a service user. I will be focusing on my responsibilities so far and lay out my considerations going forward through the court process. 

I received a call regarding harassment from a neighbour, with racist remarks being made in this incident. A female had been in her flat when her upstairs neighbour was continuously banging upstairs. When the female asked her neighbour to stop banging, the female was met with anger and racism. The female then walked outside onto the street to call the police where she felt safer being in the view of the public. I attended this incident as an emergency and gathered an account from the victim. When officers went to speak with the suspect, there was a language barrier so a full account could not be taken. The suspect was also caring for her young children at the time, so a decision was made not to arrest the suspect in the moment. Officers decided to ask the suspect to attend a Voluntary Interview. I returned to speak to the victim and informed her of this and proceeded to offer her support. 

This incident is a hate crime and was noted as a racially aggravated section 4a public order offence. A section 4a public order offence is the intent to cause a person “harassment, alarm or distress” by using “threatening, abusive or insulting words or behaviour”. The offence is complete if the victim believes that they will be subjected to immediate and unlawful personal violence, or if the offender intends for the victim to believe this (Public Order Act, 1986). In this case, the victim believed that she was in immediate danger of being subjected to such violence. 

There are five protected characteristics which can make an offence a hate crime, and these are race, religion, disability, sexual orientation or transgender identity” (CPS, 2024).  A crime may be prosecuted as a hate crime if the offender has either, “demonstrated hostility based on race, religion, disability, sexual orientation or transgender identity” or has been “motivated by hostility based on race, religion, disability, sexual orientation or transgender identity” (CPS, 2024). A hate crime is completed if the offender demonstrates this, or if the victim perceives the offender’s actions to be caused due to their protected characteristic. In this case, the victim perceived the offender’s actions to demonstrate hostility towards her race. The offender demonstrated this by using racial slurs which are commonly known to be insulting terms towards a member of the black and minority ethnic (BME) community. 

The Home Office releases crime statistics each year, including statistics on hate crime. In the year ending March 2023, there were “145,214 hate crimes recorded by the police in England and Wales” which is a 5% decrease on the previous year’s statistic (Home Office, 2023). According to the Home Office, this is the first decrease in this statistic since they first began collecting this data back in 2013 (2023). The majority of hate crimes recorded are racially motivated, actually accounting for over two thirds of these offences (Home Office, 2023). The Home Office has attributed this to a decrease in racially aggravated public fear, alarm, or distress offences (2023). 

The BME community has historically had a negative relationship with the police. There are numerous news articles stating that members of the public feel that the police in England and Wales are racist. For example, one article said that “Ethnic minorities feel UK police are racially biased” (BBC News, 2020). Another article highlighted the opinion of Boris Johnson, an ex-Prime Minister of Great Britain, that there is “‘Much more that we need to do’ to tackle racism” (BBC News, 2020). These feelings can be dated back as far as 1981 to the Brixton riots, whereby a “three-day clash” occurred between Black youths and White police, as well as the 1999 Macpherson report where a police response to the murder of a Black male was labelled “institutionally racist” (Fraga, 2021). Due to this history between the BME community and the police, it is important to ensure that members of this community feel that they are supported by the police and their complaints are taken seriously. 

There are no language issues with this occurrence. The victim speaks fluent English and so there were no communication barriers. 

As mentioned above, the victim is from a BME background. An issue did arise during this incident in relation to ethnicity and race. Due to uncontrollable circumstances, it was not reasonable to arrest the suspect at the time of the offence, and so officers requested that the suspect attend the police station for a voluntary attendee interview. The victim was informed of this and expressed that she was unhappy with this response and felt that officers were not taking the incident seriously due to it involving racism. I explained the circumstances to the victim and assured her that, even though I cannot understand or relate to how she is feeling, that I would be taking her complaint seriously and will support her in any way I can. The victim was still upset and felt unheard once officers left the scene, so I felt it was necessary to attend her address the next day and have a further conversation about it. The victim was receptive of this and expressed her gratitude, saying that she now felt that her complaint was being taken seriously and that her opinions and feelings were heard. 

The victim’s code of practice sets out a victim’s rights and the responsibilities of police officers when it comes to the services and standard that must be provided to victims of crime (College of Policing, 2021). There are 12 rights which include being treated with respect, the right to privacy, and to be referred to services for support. Some of these rights are directly applicable to the case mentioned above, whereby a female was victim to a racially aggravated public order offence. This victim had the right to enhanced victims’ services as she was classed as a vulnerable victim. This victim was classed as vulnerable as she had been subjected to a hate crime and she was also a repeat victim. As a result of this, I referred this victim to a Hate Crime Support Officer. The role of this support officer is to provide specialised and specific support to the victim in relation to the hate crime element of the offence. The victim also has the right to make a Victim Personal Statement where she can explain, in her own words, how the crime has, and continues to, affect her. This will be considered if the case goes to court and the suspect either pleads or is found guilty. 

Police officers have a responsibility to provide victims with regular contact and to keep them up to date with the case and their journey through the criminal justice system. Victim contact is crucial because “Every interaction between a police officer and a crime victim… has the potential to shape not only the outcome of a criminal investigation but also the victim’s ability to recover from any physical or psychological harm.” (The American Law Institute, 2023). In this case, I ensured to update this victim on the arrangement of the voluntary attendee interview, the outcome of the interview, and the next step before the case goes to court. 

All actions and decisions carried out by police officers when dealing with a victim must be underpinned by the Code of Ethics and Policing Principles. South Wales Police have now updated their policing principles, summarising them as courage, respect and empathy, and public service (College of Policing, 2024). Within these principles are honesty and openness. This was a key principle that I had to uphold in this case as there are some evidential difficulties. I explained these to the victim, along with the process of the CPS forming a decision based on the evidence. I also found it important to be honest with the victim on the timescale of the criminal justice process as sometimes this process can take a while and I did not want the victim to feel like this was because her case was not being prioritised. 

Victims are a crucial part to every investigation within the police and to the criminal justice system. It is important to engage with victims and support them through the process so that they feel able to continue with the case and achieve the justice they deserve. Police officers must always consider the impact that the offence has had on a victim, along with the impact that the criminal justice process may have on them and support them accordingly. Overall, I am satisfied with the way I have handled this particular occurrence and supported this victim. I have ensured that this victim has the support that she needs and that she is happy with the service she is receiving. I have offered safeguarding advice to this victim and have offered her the opportunity to provide all of the evidence she has, along with a victim personal statement. This case is still ongoing and is yet to go through the court process. Therefore, my responsibilities will continue as I support the victim through the rest of the criminal justice process. 

Word count: 1782. 















Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A crucial quality that police officers must have relates to decision-making. Police officers must make important decisions that can have an effect on many people every day within their duties. It is, therefore, necessary for a police officer to make reasonable and justifiable decisions, even in intense and difficult situations. Police officers are equipped with tools that are designed to aid the decision-making process. The primary tool for this is the National Decision Model which was developed by the College of Policing to aid police officers in considering their options in deciding on which solution would offer the most beneficial outcome for public interest for each specific situation.  In this essay, I will critically assess an incident in which I was recently involved and explain how I used the NDM to make decisions in this case. I will also explore the Criminal Procedure and Investigations Act and how this legislation relates to this case. I will also touch on the policing values that I ensured were upheld during the investigation and decision-making process as part of my role as lead investigator. 

I recently attended a call whereby a female reported being subject to ongoing harassment from her neighbour. The victim lived below the offender and explained that she had been experiencing harassment from this neighbour for many months. She said that her neighbour purposely bangs on her wall and front door when she enters their communal hallway, shouts, and plays loud music during the day when she is trying to work. The victim explained that this harassment has now escalated to verbal abuse, damage to her front door, and even racial abuse. I lead the initial response and have remained the officer in charge of this case to investigate the incident from start to finish. 

The legislative context of this incident is straightforward. The initial incident involved a racially aggravated Section 4a public order offence whereby the offender had caused “harassment, alarm or distress” by using “threatening, abusive or insulting words or behaviour”, whereby the victim perceived the offender’s actions to demonstrate hostility towards her race (CPS, 2024). The offender had used threatening language towards the victim and told her to “GO BACK TO WHERE SHE CAME FROM”, along with other commonly used racial slurs. This offence was a hate crime as the victim believed that the offender’s actions demonstrated hostility towards her race, as she is from a Black and Minority Ethnic (BME) background. The victim felt harassed, alarmed, and distressed, as a result of this incident.  Unfortunately, racially aggravated crimes are not as rare as we would hope in today’s society. In the year ending March 2023, there were “145,214 hate crimes recorded by the police in England and Wales”, with two thirds of these offences being racially motivated (Home Office, 2023).

The National Decision Model is the key decision-making tool in which officers rely upon in their duties. It is designed so that it can be used for spontaneous incidences as well as planned operations. This model can be used to help officers develop a rationale for their decision-making to ensure their actions are justifiable and reasonable (College of Policing, 2013). The NDM places the code of ethics at the centre all decision-making in policing, emphasising the fact that all policing decisions need to be consistent with the ethical policing principles (College of Policing, 2013). The NDM has five key components to it: gather information and intelligence, assess the threat and risk and developing a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened. 

The first stage of the NDM is to gather information and intelligence. This action began as soon as I received the call over my radio as I listened to the information provided from the call, and then began requesting PNC and NICHE checks for the address I was attending and the people that were involved. As a result, I was then aware of any history and warning markers that were linked to the address I was about to attend, along with the people I was about to encounter. I received information regarding recent altercations between the two neighbours that were of similar circumstances to the call I was about to attend. Further to this, I obtained an account of the events from the victim whilst my colleague did the same with the alleged offender. We then compared accounts to try and gain an understanding of the situation. It was evident that an altercation had occurred, however, it was not evident which party was conducting the harassment and had begun the altercation. 

Upon police arrival, the victim was in the street outside the address, and the alleged offender was upstairs in her flat. Therefore, there was no immediate threat, and the victim was safeguarded. The initial working strategy was to keep both parties separate and to move the victim into her address so the alleged offender could not communicate with her. As a result, the situation could be dealt with in a calm manner where officers could consider our options appropriately. 

The powers and policies which were available to us helped to determine what our options and contingencies were. A power of arrest was justifiable in this situation as offences had been alleged, however, the alleged offender was currently looking after her young children. She explained that she did not have anybody who could take custody of her children at the time. Officers decided that it was not in the public interest to arrest the alleged offender and call a social worker to take custody of her children as there was no current risk of threat or harm to others. Therefore, officers decided to request the alleged offender to attend a police station for a voluntary attendee interview instead. This meant that officers could deal with the investigation slow time. I believe that this decision was appropriate as the possibility for bail conditions to increase safeguarding was not an option regardless of arrest, due to both parties living in the same apartment building. I believe that this decision took into regard all circumstances of the situation, including each party’s vulnerabilities, and that I adhered to the code of ethics when making my decisions. 

Discretion is defined as “the power or right to decide or act according to one’s own judgement” (Dictionary, 2024). Police officers are encouraged to recognise where discretion and professional judgement can be used. It is important to know where discretion is appropriate and to then reflect on that experience (College of Policing, 2022). However, discretion has been controversial in a policing environment. Scholars have previously pointed out that there are a wide range of factors which are possibly influencing police decision-making, especially in cases where there is a use of force (Buck, Raes, and Verhage, 2024). It is important for officers to be aware of any bias, conscious or unconscious, which may have an impact on their decision-making, and to account for this when considering the NDM and code of ethics. I used discretion in my decision not to arrest the alleged offender, believing this to not be in the public interest, despite having the power to do so. This decision was discussed with and supported by my colleagues and my Sargeant. 

The Criminal Procedure and Investigations Act of 1966 is a piece of legislation which governs the manner in which police must record, retain, and reveal to the prosecutor any material which has been obtained during a criminal investigation and which may prove relevant to the investigation (Ministry of Justice, 2015). It provides police officers with the procedure they are to follow when managing information from an investigation and then the disclosure of this information. There are three different categories of information: evidence, which is any exhibits involved in the occurrence, unused material, which is any material that adds to the investigation but is not being used as an exhibit, and then non-relevant material, which is material that holds no evidential value (Ministry of Justice, 2015). 

The CPIA sets out how officers must deal with this material during the disclosure process, whereby the material is shared to the defence. This is crucial to a fair trial and must be conducted considerately and accurately. The occurrence mentioned in this essay has not yet reached the stage of being referred to the CPS. When it gets to that stage, I will have to disclose the suspects PNC prints, custody records from the voluntary attendee interview, the OEL log for the occurrence, and any material being used as an exhibit. 

In regard to policing principles and the code of ethics, which are courage, respect and empathy, and public service, I believe these have been adhered to throughout this incident (College of Policing, 2024). In relation to respect and empathy, I believe I presented this when interacting with the victim. The victim had experienced racial abuse and was distressed as a result of this. It was important to be honest with the victim on how the incident was being dealt with and explain the reasoning behind this. I was empathetic to her emotions and opinions and ensured that she had all the support available to her that she needed. In relation to public service, I believe that I carried out all of my decisions based on the public’s interest. My decisions were proportionate and justifiable when all of the circumstances were taken into account. 

When reflecting on my actions, I believe that each incident considered in the above essay’s resulted in a positive outcome. It is not easy or possible to obtain a perfect result in each incident you attend as all situations pose different and unique circumstances. It is important to reflect and evaluate each decision you make so that you can consider what went well and what didn’t, enabling you to improve on that experience. Each decision was made using the NDM to consider what option would be in the public’s interest at the time and was justifiable. 

Word count: 1663. 












Task 5 

Independent Patrol Status confirmation – equivalent to 1,500.

Ffion has worked hard in order to achieve her independent patrol status. Every set as her tutor, I saw an improvement in Ffion’s practical abilities as well as her knowledge. We have encouraged this by allowing Ffion to take the lead during calls and having a debrief at the end of the calls to help ensure Ffion was always progressing. I have noticed Ffion’s confidence has only grown since achieving independent patrol status as I believe that she now trusts her own decisions and is confident in the decisions she is making. We are lucky that Ffion will be staying on our team for the next few months in order to see her continued development as an independent officer. 
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