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Leadership and Teamwork in the Early Years
I am Keira Jenkins, and I am the school Additional Learning Needs Co-ordinator. My role and responsibility as the school ALNCo, as stated in the ‘The Additional Learning Needs Co-ordinator (Wales) Regulations 2019’, is to support pupils who have additional learning needs by coordinating additional learning provision that meets their individual needs, while ensuring their inclusion within the school (Welsh Government, 2019). This demonstrates being a visionary leader, where visions and strategies are created and maintained for the future success of the pupils with additional learning needs (Utomo, Udin and Haryono, 2022).
_____________________________________________________________________________
I think our one-page profiles have helped to enhance our teacher – parent partnerships, as they allow practitioners to gain valuable knowledge about a child and provide opportunities to create conversations with parents and carers. One-page profiles provides practitioners with an incite to a child and emphasises what is important to the child and their family (Carmarthenshire Council Council, no date a). 
_____________________________________________________________________________
Yes, that is right Alysha.

I have come to this meeting to discuss a year two pupil, Toby. Toby has shown signs of autism and ADHD, which often co-occur with each other. Toby has shown signs such as repetitive behaviours, difficulties with social interaction, hyperactivity and sensory processing difficulties, these are outlined in a recent article written by Cervin (2022).

Toby has been referred to the neurodevelopmental team for an autism assessment and to clinical pediatrics for an ADHD assessment, both referrals have been accepted, and Toby is now on a waiting list. As these waiting lists are currently rather long, it can mean that Toby will be without external support and interventions which can mean his development may be affected. This is outlined in information provided by the Children’s Commissioner (2024). 
Toby’s behaviour has always been good in school and his previous teachers have had no issues with his behaviour although they did notice he displayed some repetitive behaviours, sensory processing difficulties and possible social anxiety. Over the last few months, since starting year 2, Toby’s behaviour has changed, and he has become disruptive and seems to be having difficulties with his emotional regulation. 

I have read two articles regarding emotional dysregulation in children with ASD and ADHD. Both England-Mason (2020) and Ventura et al. (2022) are in agreement that emotion dysregulation is common among children with ASD and ADHD from consistent research on the subject. Emotional dysregulation influences the child being able to effectively respond to emotional stimuli and therefore having ‘meltdowns’ and becoming aggressive towards others or themselves. Which is consistent with the behaviour Toby has been displaying.

I have created an IDP (Individual Development Plan) to put strategies in place to support Toby and the staff working with him. By working together with his teacher and parents we have created the IDP outlining his needs, including a one-page profile and agreed support and outcomes, which as stated by Carmarthenshire County Council (no date b) all IDP’s must include to ensure there is consistency and equality for all learners needing this support. 

As parent partnership is vital to a child’s development as children can be supported both at home and in school as practitioners and parents will share and understanding of the needs and support of the child, this is outlined on Birth To 5 Matters (no date) website. Therefore, Miss Roberts and I, Toby’s teacher, had meetings with Toby’s parents where we discussed the difficulties that Toby was experiencing at school and at home and discussed what support we could offer at school. 


Miss Roberts and I have also looked at the structure of her classroom and compared it with the structure of Toby’s Year 1 classroom to look at any great differences which may have caused difficulties for Toby in transitioning to the new class. I have read an interesting book by Crutchley (2018) which discusses the negative effect that transitions can have on children as they adjust to new surroundings, structures and people. 

Ryan will ask – Will there be training for staff to ensure Toby’s needs are met?

I will be holding a meeting with the staff in Toby’s class to read over the IDP and to offer support and training for any areas that they may be unfamiliar with. I have arranged for the staff in Toby’s class to receive an Autism Awareness Course and an ADHD Awareness Course to help them in understanding the disorders. 
In the next meeting I will provide a few dates for this course and discuss which will be best. 
I will also be holding a review meeting in 12 weeks' time with Miss Roberts to look at any changes to Toby’s behaviour in school and another meeting with Toby’s parents following on from the meeting with Miss Roberts to discuss how the strategies are working, and if anything needs to be changed. 

If Toby’s behaviour does not seem to improve or worsen then we may look at the possibility of providing Toby’s with a one-to-one. This will allow us to provide Toby with more focused activities that may help his regulation and ensure he is provided with appropriate education which meets his specific needs. 
Ensuring we are following UNICEF (no date), Article 2, 28 and 29 of the UNCRC, which states all children have a right to education, which must develop their talents and abilities with respect for the child’s and their parents’ rights and that no child should be discriminated against.

I believe we have gone about planning out the IDP in a democratic leadership way, where the decisions have been made with shared input and collaboration and ensuring that there are opportunities for feedback. This is outlined on the National Society of Leadership and Success (2024) website.

However, I have read an article by Khajeh (2018), which states an issue which could arise from a democratic leadership approach is that all parties involved may be under the assumption that they have an equal share of the decision-making. Therefore, we need to make it clear what information and what input will be used.
Kelly will ask to be involved in the meeting. 
_____________________________________________________________________________
Question for Ryan – Have you decided what questions are going to be included in the interview (after Alysha asked her question)
To Ryan - I am in agreement with that approach, will they need a DBS check prior to the interview? (after he mentions – we can then mark the applicants based on their interview answer as well as their teaching abilities)
_____________________________________________________________________________

Reflective Practice 
I agree, I have read an article by Yiend, Weller and Kinchin (2012) which claims that teaching observations are a useful tool to share best practice, give constructive feedback, ensure standards remain high and foster an evaluative culture within a setting. Additionally, Kezar and Elrod (2020) state that, according to research, when leadership celebrates, appreciates and gives their team off staff recognition it improves their morale, motivation and therefore their overall performance. 

	
	
	



	
	
	



