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Pitch
Community Health Connect (CHC)                                                                                                                                                    Introduction
This Pitch critically explores the rationale for the CHC initiative, the population it aims to support, its alignment with current UK health policy, and the potential benefits and challenges associated with implementing a neighbourhood-base model of care (The Health Foundation,2023).
Community Health Connect (CHC) is a local health and social care initiative designed to address persistent health inequalities, fragmented service delivery, and increasing pressure on the National Health Service (NHS). The programme integrates multidisciplinary terms, digital technologies, and community participation to delivery accessible and personalised care within neighbourhood settings (NHS England, 2019; The King’s Fund,2023).
The concept reflects wider national policy shifts that aim to move healthcare delivery away from hospital-centred models toward preventative and community-based care. Recent NHS reforms emphasise the need for services that are accessible closer to home, particularly for individuals with complex or long-term needs health conditions (Department of Health and social Care, 2023; NHS England, 2022). The Neighbourhood Health Guidelines (2025/26) highlight the importance of integrating local services and strengthening community care to improve population health outcomes and reduce pressure on hospitals (Department of Health and social Care,2025; NHS England, 2022; The Neighbourhood Health Guidelines, 2025/26).

Target Population and Health Inequalities
The CHC initiative primarily targets adult living in socio-economically disadvantaged areas, individuals with long term health conditions, and groups experiencing inclusion health challenges such as migrants, people experiencing homelessness, and socially isolated older adults (Public Health England,2021).
These population frequently encounter barrier that limit their access to healthcare. Such barrier, may include language difficulties, limited digital literacy, transport challenges, and mistrust of healthcare institutions. These structural obstacles contribute to lower engagement with preventative services and delayed treatment, which can ultimately worsen health outcomes (Marmot et al., 2020).
Community based service delivery aims to address these challenges by locating support within familiar and accessible environments. The CHC initiatives proposes delivering services through community hubs such as libraries, community centres, and faith-based venues.  These setting may help to reduce stigma and improve engagement by providing a more informal welcoming environment than traditional clinical facilities (The King’s Fund, 2023). 
However, while community-based models can improve accessibility, they also require sustained funding and strong inter-or organisational collaboration The health Foundation,2023). Without adequate resources or workforce capacity, such initiatives may struggle to deliver long-term improvements in health outcomes (The King’s Fund, 2023).

The Need for Change in Health and Social Care
The NHS is currently experiencing significant structural and operational challenges, including increasing demand, workforce shortages, and rising levels of chronic disease The King’s Fund, (2023). These pressures have intensified in recent years due to population ageing and increasing numbers of people living with multiple long-term conditions NHS England, (2019). As a result, the traditional hospital- focused model of healthcare has become increasingly unsustainable. Health systems are therefore shifting toward preventative and community- focused approaches that aim to improve population health while reducing demand for acute hospital services (The Health Foundation,2023; NHS England, 2022).
National policy increasing recognises the importance of prevention and early intervention. The Neighbourhood Health Guideline (2025/26) emphasises three key system shifts, moving care from hospital to community, prioritising prevention rather than treatment, and increasing the use of digital technology to improve efficiency and access and efficiency (Department of Health and Social Care,2025).
Government reforms have also begun to operationalise this approach. In 2025, the Department of Health and Social Care announced the rollout of neighbourhood health services across multiple regions in England, aiming to provide integrated care closer to people’s homes and reduce avoidable hospital visits (Department of Health and Social Care,2025). 
Despite these policy ambitions, health inequalities remain a major challenge within the UK healthcare system. Individuals living in more deprived communities experience poorer health outcomes and shorter life expectancy compared within those in more affluent areas (Marmot et al., 2020; Office for National Statistics, 2023). 
Traditional healthcare systems often struggle to address the wider social determinants of health such as housing instability, financial insecurity, and social isolation World Health Organisation, (2021). Consequently, a more iterative approach that combine health, social care, and community support is increasingly viewed as essential for improving population health outcomes (The King’s Fund, 2023; WHO, 2021). 
The CHC responds to these challenges by implementing a community-based service model that prioritises early intervention, prevention, and coordinated care delivery (NHS England,2022).
Improving health and Wellbeing through Community Care
The CHC model aims to improve population through several interconnected strategies
First, proactive risk identification allows early detection of conditions such as hypertension, diabetes, and mental health disorders. Early intervention can reduce long- term complications and prevent hospitalisation (NHS England,2019; World Health Organisation,2021).
Second, CHC promote social connectedness community-based wellbeing activities such as walking groups, and healthy lifestyle programmes. Social isolation has been widely recognised 

as a significant determinant of poor health, particularly among older adults (Public Health England,2021).
Third, the initiative improves access to social support services by providing. On-site wellbeing coaches and social workers who can help individual with housing issues, financial advice, and safeguarding concerns. Addressing these wider determinants of health is essential because many health conditions are influenced by social and economic factors beyond the healthcare system (Mart et al., 2020).
Finally, CHC emphasises community empowerment through co-production. Residents participate in consultation panel and service design processes, ensuring that interventions reflect local priorities and cultural contexts (NHS England, 2023).
Collectvily, these strategies aim to strengthen preventative healthcare while reducing pressure on acute hospital services (The Health Foundation, 2023).
Policy and Legislation Context
The CHC initiative aligns with several key legislative and policy frameworks within the UK health and social system.
The Care Act 2014 establishes a legal duty for local authorities to promote wellbeing, prevent escalating care needs, and support community-based interventions Department of Health and Social Care, (2024). Similarly, the NHS Long Term Plan emphasises preventative healthcare, integrated services, and stronger primary and community care networks (NHS England, 2025; Department of Health and Social Care, 2024).
More recent reforms have further reinforced these priorities. Government plans to establish hundreds of neighbourhood health centres aim to deliver integrated care closer to home and reduce waiting times across the NHS (Department of Health and Social Care, 2025). 
These centres will bring together multidisciplinary teams including general practitioners, nurses, social workers, and voluntary sector organisations to deliver coordinated care and person-centred care (NHS England 2022).
While these policy initiatives demonstrate strong governmental commitment to community-based health implementation challenges remain. Workforce shortages, funding constraints, and infrastructure limitations may hinder the ability of local systems to deliver large-scale service transformation (The King’s Fund, 2023).
The Role of Digital Technology
Digital technology plays a key role in supporting the CHC model. Digital tools can improve access to health information, facilitate appointment booking, and enable remote monitoring of chronic conditions (Department of Health and Social Care, 2022).
National policy increasing promotes digital transformation within the NHS. The government’s long-term reform agenda highlights the use of digital system and data sharing to improve service efficiency and support personalised care delivery (NHS England,2022).
Within the CHC initiative, digital platforms could support patient engagement through self- assessment tools, appointments scheduling, and health education resources. Data analytics could also help identify population health trends and inform targeted interventions (The Health Foundation, 2023).  
However, digital solutions must be implemented carefully to avoid exacerbating existing inequalities. Datal exclusion remains a concern for older people, low-income households, and individuals with digital literacy (Good Things Foundation,2023). Consequently, digital services should complement rather than replace face-to-face support (Good Things Foundation,2023).
Community Engagement and Public Participation
Community engagement is essential for the long-term success of the CHC initiative. Community members are not simply recipients of healthcare services but active partners in shaping local health policies and services delivery (NHS England, 2023).
Encouraging community participation can strengthen can socially networks, increase trust in healthcare services, and improve service responsiveness PHE, (2025) and WHO, (2017). Volunteer programmes and community leadership opportunities may enhance social cohesion and empower resident to contribute to local wellbeing initiatives (South et al.,2017). Communication strategies will play an important role in promoting the initiative. These may include social media campaigns, local media partnerships, printed materials distributed through healthcare and community settings, and public engagement events. Such approaches ensure that information reaches diverse populations, including those who may have limited access to digital communication channels. (South et al.,2017; Public Health England, 2025; World Health Organisation, 2017).

Conclusion
Community Health Connect represents a strategic response to several major challenges currently facing the UK health and social care system, including increasing demand, health inequalities, and fragmented services delivery (The King’s Fund, 2023). 
By integrating health and social care services within communities setting, utilising digital technologies, and encouraging community participation, CHC reflects the broader policy shift towards preventative and neighbourhood-based healthcare (NHS England, 2019). National policy initiatives such as the Neighbourhood Health Guideline and the development of neighbourhood health centres highlight the growing emphasis on delivering care closer to home (Department of Health and Social Care, 2025).
However, while the CHC model offers significant potential benefits, its success will depend on sustained funding, workforce capacity, and potential collaboration between healthcare providers, local authorities, and community organisations. The Health Foundation, (2023). If implemented, effectively, CHC could contribute to improved population health, reduced pressure on hospital services, and more equitable and person-centred healthcare system (The Health Foundation, 2023).
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Target Audience & Impact (PHE,2021)

e Adults in deprived areas

e People with long-term conditions
¢ Inclusion health groups

e Early detection of risks

e Reduced A&E pressure

e Stronger social connections

Issues / Gaps in Healthcare (NHS,2025)

e Fragmented care & long waits
¢ Widening health inequalities
e Limited access to prevention

e Social isolation & poor engagement

Innovation overview NHS England (2019).

G: To reduce health inequalities and improve access to
integrated community-based health and social care.

H: It brings together multidisciplinary teams, digital tools,
B: It improves early intervention, prevention

H: It may face issues such as funding pressures, staff
shortages, digital exclusion, and difficulties in multi-
agency collaboration.

Time Line Technology integration 7 ! Dissemination:

(DHEC,2022) Shared through posters,

leaflets, social media, and
community events to raise
awareness of CHC.

Months 1-2: Needs Assessment

Months 3-4: Recruitment & Setup W This innovation tools can

Months 5: Pilot Launch improve access to

Implementation: Community
hubs, integrated teams, and
digital support.

Months 6-12: Full Rollout healthcare services,

support appointment

Year 2: Expansion
booking.

Conclusion
CHC provides an inclusive, community-driven
solution to health inequalities and fragmented care.
By bringing services into neighbourhood spaces and
empowering residents, it strengthens well-being,
reduces NHS pressure, and supports a healthier,
more connected society.





