PCDA Workbook 3

Student name: Llewis Healan
Student ID: 2124746
Cohort: 1/22

Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  

ANSWER: 

Having the opportunity to work as a police officer for the past two and a half years has granted me the experience and knowledge to conduct my duties as a police officer effectively and compassionately throughout a range of different scenarios. This experience has taught me that the role of a police officer is not just simply about stopping crime and arresting people who have committed offences, however it’s about protecting people, preventing harm to the innocent, and building strong community cohesion between different communities. The role of a police constable also includes supporting victims of crime, liaising with supporting agencies and staff to assist with mental health calls and completing enquiries to locate and safeguard missing persons. 

For an organisation such as South Wales Police to heavily promote the professionalising of policing in the UK, an understanding of what a profession is must be initially established. According to Dahl et al (2021), a profession is a knowledge-based occupation that is acquired through education, occupational practice and experience. The implementation of a system designed to the professionalise police officers have been evidenced drastically by South Wales Police and the college of policing using e-learning packages, educational guidance material listed on the police “intranet” and with the integration of the “Police Constable Degree Apprenticeship” and “Degree Holder Entry Programme”.  

Both the “Police Constable Degree Apprenticeship” and “Degree Holder Entry Programme” are defined as entry routes into the police profession and is enlisted under the “Police Constable Entry Routes” which is the professional training framework for police officers. The purpose of this framework is to ensure that police officers are provided the best standard of training and development throughout their careers in an ever-evolving, modern policing environment (South Wales Police, n.d). The need for police constable entry routes have been identified as a necessity in the “Policing Vision 2025” which highlights a need for consistency, accreditation and defined roles that would require specific skills and knowledge, backed by qualifications. These such skills, knowledge and qualifications have been established using a methodology and framework which helps individuals in the policing profession display their knowledge and standards (Association of Police and Crime Commissioners, n.d). Throughout a career of a police officer undergoing the qualification highlighted under the “Police Constable Entry Routes”, core skills will be established such as team working, problem solving, the ability to analyse and manage risks and strong communication skills which are all vital components of an efficient and effective officer (College of Policing, n.d)

These aforementioned “Entry Routes” have been established in accordance with guidance set out by the college of policing who have in term established a clear and defined set of guidance used to ensure officers are conducting their duties with their highest level of professional standards. This guidance that has been established by the college of policing are, but not limited to the code of ethics, standards of behaviour and values which sets out a framework for professional policing which are vital to the continued professional development of UK police officers (College of Policing, n.d). A further publication has been published by the College of Policing, outlining their business plan for 2022-2024. The purpose of this business plan is to review areas of the policing model that may require further attention and development and set desired goals to be accomplished within a reasonably set out time frame. It is highlighted within this publication that continued development within these core areas is essential to maintain the professional integrity of the organisation which would in turn establish a framework that will allow officers to maintain a high level of support to the public (College of Policing, 2023). 

This two-year business plan established by the College of Policing have been incorporated further into the College of Policing corporate strategy 2022 to 2026 which is designed to aid in the development of essential roles across the force in the aim to reduce crime and keep people safe (College of Policing, 2023). This strategy is designed to aid in the development of five specific target areas which are “building trust and a fair culture”, “transforming leadership”, “supporting career-long professional development and wellbeing”, “boosting core skills” and “strengthening innovation and implementing what works” which will be delivered through an integrated performance framework which will allow the progression of these areas to be monitored (College of Policing, 2023). The College of Policing have played a significant role in developing educational guidance and implementing progression in the workplace that is vital to the safe, efficient and long-lasting careers of police officers force wide. 

In contrary to this however, though the College of Policing have development a fundamental framework for the education and progression of police officers, it is not to understated how significant guidance produced by other agencies and governing parties are to the police force. One such document in reflection of this is “The Strategic Policing Requirement” produced by the home office which acts as a framework for reviewing how police forces across England and Wales respond to national threats as a means of developing force responsibilities in light of this (Home Office, 2023). In accordance with section 37a of the Police Act 1996, a national threat is defined as a threat to national security, public safety, public order or public confidence that is of such gravity as to be of national importance or a threat which can be countered effectively or efficiently only by national policing capabilities to counter the threat (Legislation.gov, 2012). 

The Strategic Policing Review has been developed as a means of reviewing how police forces responds to national threats which in this context is associated to “violence against women and girls”, “terrorism”, “serious and organised crime”, “national cyber event”, “child sexual abuse”, “public disorders” and “civil emergencies”. The application of this review is designed to help Police and Crime Commissioners plan effectively for policing challenges that may require assistance from neighbouring forces alongside their Chief Constables, guides Chief Constables in the exercise of these functions and empowers the Police and Crime Commissioners to hold their Chief Constable accountable for the delivery of these functions (Home Office, 2023). Each review following an incident considered to be a national threat, a review will be conducted which will act as a framework for continued development for forces on how to respond to such incidents and acts as an important tool for police forces to ensure public confidence whilst conduction duties to prevent crime and protect the public. 

The guidance that I have been given throughout my years of being a police officer have enabled me to carry out my duties throughout a range of different scenarios, each of which have helped me with my development towards becoming a modern professional police officer. The role of a police officer, though expansive in nature has been defined as a role in which the legal competence to enforce coercive, non-negotiable measures to resolve problematic situations as a means of preventing potential harm and resolve these situations as they develop (Kelling and Brodeur, 2024). 

As mentioned previously, the role of a police officer is more than just arresting people and dealing with crime and such incident that I would like to reflect upon is in the case of missing person enquiries, namely around a particular incident that with excellent teamwork, resulted in officers saving a life. Under the legislation of the Guardianship Act 2017, a person is classed as missing if the person is absent from his or her usual placed of residence and if the person is absent from his or her usual activities (Legislation.gov, 2017). 

The investigation of a missing person can be quite difficult due to the intricate balancing act the police and other partner agencies must face to ensure the safety and well-being of the missing person. The investigation process includes identifying crucial information from friends and family of the missing person about the time and whereabouts of the missing person prior to their disappearance and identifying search parameters in co-ordination with the information established (Rizvic et al, 2024). 

Upon being attached to this incident, my colleague and I had to attend the address of the reporting person which was the twin sister of the missing person as to obtain crucial information to determine possible search parameters to find this person. This stage is very important and good communication skills are essential in order to coordinate oneself through the missing person enquiries in a time sensitive manner whilst maintaining an empathic stance towards the family. A study found that communication skills can be displayed not just through verbal communication, but also through written and visual communication and that an effective balance of these communication styles can determine the efficiency during missing person enquiries alongside accuracy in the information that is being obtained (Coffelt et al, 2019).

After important information had been obtained including the cell sight location of the missing persons mobile phone, officers swiftly attended this location in a team effort to efficiently search the area as a means of locating the missing person. Within a short period of time, officers located the missing person in an unconscious state, appearing that she had over-dosed on a mixture of prescribed medication and alcohol due to the presence of empty alcohol bottles and use blister packs. Upon identifying that this female was in unconscious state, my colleagues and I jumped into action and worked as a team to initiate CPR. CPR, otherwise known as Cardiopulmonary resuscitation, is performed as to restore and maintain breathing and circulation to allow blood flow and oxygen to vital organs in the event that someone breathing and/or heart has stopped. Early CPR is crucial in a situation like this as to ensure survival of the individual (Bojana, 2014). 

This fast-acting intuition and impeccable team working is ultimately what saved this women’s life, and this can be reflected by how well the team worked together. The hackman’s model of team effectiveness is illustrates how colleagues can work together to become a well organised team. The hackman’s model is broken down into five sections which are, “being a real team” whereby each member of the team has defined roles with set tasks to complete, “compelling direction” where there is a clear goal or direction for the team to work towards, “enabling structure” where processes are established to allow the team to achieve their goals, “supportive context” which includes tools, resources and training to help the team reach their goals and “expert coaching” which is access to a leader or mentor that will allow the team to reach maximum efficiency (Jay, n.d). 

In the context of a team working in an organisation like South Wales Police, this model illustrates how a team can come together whereby each member of the team has specific goals to accomplish. A process is then established which will allow the team to work efficiently as a unit rather than as a singular, however with the support and guidance of tools and training. The final stage of the process incorporates the role of a supervisor or in this case, a sergeant who binds the teams together, establishes a positive environment, allowing for the promotion of positive and efficient team dynamics. 

When I first became a police officer, I approached the role with the mindset that the burden of responsibility lies solely on the shoulders of each officer, however as time went on and my experience and knowledge have improved and expanded, I have found the working as a team is essential for success. With each different call that I am attending, I find that I am becoming more confident, allowing me the ability to speak to individuals, whether they are victims, witnesses or suspects and accomplish goals efficiently and with integrity. The training that I have obtained throughout my career has allowed my skills and experience to improve, allowing me to become and effective and confident officer in the age of modern professional policing. 

My final year of probation has seen my role change drastically, as I have gone from an individual in the background whose role is to observe and learn, to someone who has had to step forward and take the lead to promote positive team dynamic and allow for newer officers to learn from the skills and experience that I have developed. 
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  

The use of social media in today’s society has become a massive influence on many people young and old, allowing people to communicate, socialise and even earn a living from it. There so many types of social media, all of which, though similar in nature, are different or may have different features from the rest. A survey conducted in 2022 found that 73% respondents used social media every day whilst only 2% said that they have never used social media (Dixon, 2024).

With this serge in social media usage, South Wales Police and other forces across the United Kingdom have begun to use social media as a means of promoting engagement with communities using videos and posts to explain what the police does and how the police can help and support local communities. Social media have also been used by police forces as a means of reaching out to the public in times of need for instances whereas someone had gone missing or to spread awareness of issues ongoing in certain areas such as a traffic collision/incident. Police forces in the United Kingdom began using social media in 2008 and was initiated by a small number of individual officers, with little to no guidance or policies to adhere to. This have now expanded significantly with forces across the United Kingdom having social media accounts including Facebook and Twitter. It is found that social media pages of police forces across the United Kingdom have a total of 1,567,759 followers on Twitter and 825,243 likes on Facebook according to figures produced in 2014 (The Police Foundation, 2014). 

A publication by Northamptonshire police provides context as to the policies and legislation surrounding use of social media by their police force, however, can be reflected by other forces across the United Kingdom. It is found that for police forces to use social media to reach out and engage with communities, guidance must be followed to comply with the key principles of the Human Rights Act (Noble, 2020). The Huma Rights Act 1998 is an act of the Parliament of the United Kingdom that incorporates the rights set out in the European Convention on Human Right. The act set out the fundamental rights and freedoms that everyone in the United Kingdom is entitled to (Equality and human rights commission, 2018). 

South Wales Police is currently using several types of social media platforms including Facebook, Twitter, Instagram, TikTok, LinkedIn and Youtube and all are used to engage with communities and contains the latest information, advice, appeals, community engagement and updates from across South Wales (South Wales Police, n.d). Social media has become an important tool utilised by police for across the United Kingdom and has become a mechanism through which forces might engage with communities (Bullock, 2017). 
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