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Task 3 – Reflection
Studying Amazon throughout this module has significantly changed my understanding of entrepreneurship and business growth. Before completing this assignment, I viewed Amazon primarily as one of the world's largest online retailers. However, analysing the company's entrepreneurial journey has shown me that its success is the result of strategic decision-making, continuous innovation, and a strong commitment to customer satisfaction rather than simply selling products. Examining Amazon's development from a small online bookstore into a global technology company has helped me appreciate that entrepreneurship is a continuous process of recognising opportunities, adapting to market changes, and making long-term decisions that create sustainable competitive advantage (Amazon, 2024).
One of the most valuable lessons I have learned is the importance of having a long-term vision. Jeff Bezos did not build Amazon by focusing on immediate profits; instead, he consistently reinvested earnings into technology, infrastructure, logistics and innovation. Although this strategy required patience and involved considerable financial risk, it enabled Amazon to expand into industries such as cloud computing, digital entertainment and artificial intelligence. This has changed my perception of entrepreneurship because I now understand that successful entrepreneurs often prioritise long-term value creation over short-term financial gains. It has also shown me that calculated risk-taking is an essential characteristic of effective entrepreneurial leadership (Burns, 2020).
I particularly admire Jeff Bezos' ability to recognise new opportunities and adapt the business as markets evolved. Rather than remaining an online bookseller, Amazon diversified its operations by introducing services such as Amazon Web Services (AWS), Prime membership, Alexa and Prime Video. This demonstrated that entrepreneurs should not become comfortable with one successful product or business model but should continually seek innovation to remain competitive. I also found Amazon's customer-centric philosophy particularly influential. Every major business decision appears to focus on improving convenience, speed, value and customer experience. As a result, I now appreciate that building long-term customer relationships is just as important as generating sales because customer loyalty creates sustainable business growth (Kotler et al., 2019).
Despite Amazon's remarkable success, analysing the company has also encouraged me to think critically about the challenges associated with rapid business growth. Amazon has faced criticism regarding employee welfare, working conditions and its environmental impact. Although these issues have not prevented the company's commercial success, they demonstrate that financial performance alone should not define business success. Entrepreneurs must also consider their responsibilities towards employees, customers and wider society. This reflection has helped me understand that sustainable entrepreneurship requires balancing profitability with ethical leadership, social responsibility and environmental sustainability.
If I were starting my own company, there are several strategies I would adopt from Amazon. Firstly, I would develop a clear long-term vision rather than concentrating solely on short-term profits. Secondly, I would place customers at the centre of every business decision by continuously collecting feedback and improving products and services. I would also invest in technology from the beginning to improve efficiency, automate routine processes and enhance customer experience. Finally, I would remain flexible and willing to adapt my business model as markets and customer needs evolve. Amazon's entrepreneurial journey has demonstrated that businesses which continuously innovate are more likely to achieve sustainable growth than those that remain static (Burns, 2020).
However, there are also aspects of Amazon's approach that I would deliberately do differently. If I established my own business, I would place greater emphasis on employee wellbeing and organisational culture. I believe motivated employees are fundamental to delivering excellent customer service and maintaining long-term business success. I would also integrate sustainability into the business from its early stages by reducing waste, investing in environmentally responsible practices and adopting ethical supply chain management. Furthermore, I would encourage transparent communication with employees, customers and stakeholders to build trust and strengthen the company's reputation. Although profitability would remain important, I believe that long-term success should also be measured by the positive impact a business creates for its employees, customers and society.
Overall, completing this project has transformed the way I think about entrepreneurship. Amazon's journey has demonstrated that successful businesses are built through innovation, resilience, customer focus and strategic leadership rather than simply having a good business idea. At the same time, it has highlighted the importance of balancing commercial success with ethical responsibility. These lessons will strongly influence how I approach future entrepreneurial opportunities and have given me a greater appreciation of the challenges and responsibilities involved in creating a successful business.
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