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The marketing environment analysis helps in understanding the market condition that helps in the formulation of business strategy that assists in maintaining effectiveness in the business operation. The purpose of this assignment is to analyse the business strategy of Tesla who is considered as the pioneer of Electric Vehicles (EVs) and Ford Motor who is following Tesla’s way to maintain its position in the automobile industry. The analysis of the external market condition of the US in this assignment helps in gathering insights about the factors that help these companies to ensure long-term growth in the market. 
[bookmark: _bsii33yxa7s2][bookmark: _Toc223026990]Task 1
Pestle Analysis 
	Factors
	Description
	Impact

	Political
	· “Political Stability Index” of the US: -0.10 in 2024 (Theglobaleconomy, 2024)
· Trading partners: China, Mexico, Germany, Taiwan, France, Singapore, and India (Census.gov, 2025) 
	Positive

	Economic
	· GDP rate of the US: Increased annual rate is 1.4% in 2025 (Bea.gov, 2025)
· Inflation rate of the US: Slowed to 2.4% in 2026 (Trading Economics, 2026)
	Positive

	Social
	· Urban population rate: 83.13% in 2026 (Worldometers, 2026)
· Population density: 38 per Km² (Worldometers, 2026)
	Positive

	Technological
	· R&D investment level: Around $708 billion in 2020 (Nsf.gov, 2022)
· “Global innovation index” rank of the US: 3rd among 139 countries (WIPO.int, 2025)
	Positive

	Legal
	· Federal Vehicle Standards: Regulates an industry wide target for 161 carbon dioxide grams per mile (g/mi) in 2026 (C2ES, 2026)
· Environmental Protection Agency (EPA): Makes provision for the reduction of 7 billion metric tons of GHG emissions in the total lifetime of vehicles (Epa.gov, 2025)
	Positive

	Environment
	· Carbon emission level of the US: Increased by 0.2% in 2022 compared to 2021 (Epa.gov, 2025)
· rank of the US in the Global sustainability index: 197th (Earth, 2022)
	Negative


Table 1: PESTLE analysis of the US
(Source: Self-created)
Table 1 showcase that the presence of a positive external market condition of the US helps in the growth of the automobile industry of the US that makes provision for the expansion of the business of Ford Motor and Tesla. The positive scale of the economic condition of the US indicates presence of customer demand in the automobile industry that is the main reason for the growth of the revenue level of Tesla and Ford Motor. Tesla has experienced around $72.5 billion revenue due to increased sales in 2024 (Carlier, 2025). Besides, the support of the US government in technological innovation also helps these two companies to invest in the Electric Vehicles (EVs) manufacturing. Ford Motor has invested around $1 million by asking its 3000 dealers to upgrade its EVs and chase the profit range of Tesla (Wayland, 2022). This justified that Ford Motor has followed the footprint of Tesla to make a strong place in the automobile industry of the world. 
Analysis of the impact of two micro-environment factors on Tesla and Ford Motor
Legal factors
The carbon emission regulation of the US has supported Tesla and Ford Motor to ensure growth in the sales structure of EVs. For instance, the Federal Vehicle Standards of the US regulated for the reduction of the use of gasoline by 360 billion gallons and decreased the level of carbon dioxide emissions by 3.1 billion tons by 2050 (C2ES, 2026). Based on this regulation, the EV range of Tesla has avoided around 51 metric tons of C02e (Tesla, 2023). Focusing on the legal norms of the US regarding the carbon emission level has helped the company to address the global climate change issues that in turn enhances the sustainability level of the firm. On the other hand, the EVs of Ford Motor also showcases 60% reduction in the CO2 emission level in the entire lifecycle of vehicles (Ford, 2023). It indicates Ford is following the footprint of Tesla and maintains the legal regulation of the US government to ensure its top position in the automobile industry. 
“Federal regulatory standards” of the US for fleet fuel economy is enacted based on the “Energy Policy and Conservation Act of 1975” (Grieco et al., 2024). Based on these regulatory standards, the all electric fleet of Tesla has showcased the highest fuel economy with around 117.1 mpg and the fuel economy of Ford Motor is at Ford at 23.4 mpg (Epa.gov, 2026). This has helped both companies in the enhancement of their standard of cars and maintains standard lifecycle of cars. Thus, the legal norms of the US support Tesla and Ford to increase the standard of their cars that enhances the competitive edge of both firms. 
Trade restrictions in the US for importing batteries from China have developed challenges for companies. The US government has planned to ban imports for certain software and hardware made in China due to security risks (Sherman, 2024). It has made technology in the automobile industry in question as the technological upgradation of Chinese products helps in the improvement of quality of EVs in Ford Motor and Tesla. Apart from this, the increased level of US government regulatory scrutiny for the safety investigations in autonomous vehicles (AVs) of companies like Tesla and Ford has increased complexity in the business operation. For instance, US regulators launched an investigation of AVs of Tesla after four reported collisions (Theguardian, 2025). Thus, the stringent regulatory norms of the US has made companies conscious about the use of effectiveness and safety of customers and increases complexity in the operational activities. 
Technological factors
The increased level of R&D investment of the US government has paved the path for Tesla and Ford Motor to promote innovation in the operational activities. For instance, vertical integration in the software development has helped Tesla for the seamless and unique integration of software, hardware, and firmware (Tesla, 2026). Besides, Ford has incorporated AI in the operational efficiency for the detection of defects and improved quality of vehicles (Bean, 2025). This indicates the technological growth of the US has helped both Ford Motor and Tesla to drive innovation in the operational activities that increases the competitive edge of both companies. 
The growth of technological innovation in the US provides the scope to companies to make partnerships with technology firms that helps in the growth of companies. For instance, Ford has announced its strategic alliances with Renault Group that will help the company in providing innovative EVs to customers (Ford, 2025). Besides, Tesla has developed Tesla Optimus based on the enhancement of innovation in the operational activities (Tesla, 2025). The support of the US government has helped the company to increase its investment in AI and Robotics that helps in increasing the competitive edge of the company. 
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Figure 1: Debt level of Ford Motor from 2007 to 2024
(Source: Statista, 2025)
The increased scale of R&D for promoting innovation in the operational activities of Tesla and Ford has increased risk of debt for both Tesla and Ford Motor. Tesla has reported around $13.79 billion debt in 2025 (Trading Economics, 2025). Besides, figure 1 indicates that the total debt amount of Ford Motor is $158.5 billion in 2024 that is increased compared to 2023 (Statista, 2025). The rising scale of debt in both Tesla and Ford Motor has increased the financial risk while operating in the automobile industry of the US. 
Competitive position evaluation of Tesla and Ford Motor
	Factors
	Tesla (Pioneer)
	Ford Motor (Follower)

	Legal factor
	Improved the business model based on the upgraded carbon emission norms and increased level of fuel economy
	Costly transformation by following footprint of Tesla in the development of EVs and AVs

	Technological factor
	Promote vertical integration in the software development that made the company technology leaders in the automobile industry
	Make partnership with technological firms to ensure growth in the automobile industry like Tesla

	Strategic outcomes
	Tesla has experienced dominance in innovation that improves its quality of EVs
	Business strategy has improved by following the strategy of Tesla in the automobile industry. 


Table 2: Strategic evaluation of Tesla and Ford Motor 
(Source: Self-created)
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Porter’s Generic Strategies
Cost leadership
The cost leadership strategy mainly focuses on the production of effective products and services at low cost to increase competitive edge in the market. As mentioned by Rehman et al. (2023) cost leadership strategy consists of a set of activities that management performs for the production of goods and services at lower cost than the competitors that helps to attain sustainability in the market. In this context, the approach of vertical integration in Tesla helps the company to control every aspect of products (Emmer, 2024). This has helped the company in maintaining its supply chain resilience and offer effective material to customers at lower cost. The reduction of dependency on suppliers and greater scale of control on innovation and production helps in managing the cost of vehicles in Tesla. On the other hand, the lower production volume and lower cost of per unit helps Ford Motor in maintaining the cost of its vehicles (Ford, 2023). Besides, use of a universal modular platform for the generation of several vehicle models helps in managing the cost of Ford Motor. The “Ford Universal EV Platform” helps Ford Motor to manufacture EVs at a large scale (Ford, 2025). Thus, Ford Motor and Tesla both have focused on the management of cost of its production to provide services at low cost to its customers. 
Differentiation
The development of unique and innovative vehicles has helped Tesla and Ford to increase its competitive position in the automobile industry of the US. For instance, use of robotics and development of Tesla Optimus has helped Tesla in managing its repetitive tasks and ensure error free work (Tesla, 2025). Besides, the inclusion of autonomy algorithms in the vehicles helps in the manufacturing of AVs (Tesla, 2025). It indicates the focus of Tesla to manufacture unique cars that create differentiation in the operational activities of Tesla. On the other hand, Ford is renowned as the “Most Innovative Volume Brand 2023” at the Automotive Innovations Awards (Ford, 2023). This indicates Ford has followed the path of Tesla to improve its innovation level. The competitive edge of companies in the automobile industry is increased based on the use of high-performance end-use components (Yang et al., 2024). Thus, use of unique features in the operational activities has helped Tesla and Ford Motor to develop a top position in the automobile industry. 
Focus
The integration of software, hardware, and firmware develops a unique value proposition in the market. For instance, Tesla has developed well-designed battery-electric vehicles (BEVs) during the time when existing BEV manufacturers failed to do this (Palmié et al., 2024). This success in BEVs manufacturing in Tesla has changed the public perception about EVs. Tesla is mainly responsible for creating hype among customers about EVs that other companies failed to do for decades (Palmié et al., 2024). This kind of success has created differentiation in the operational activities of Tesla. On the other hand, Ford has a positive brand reputation in the automobile industry of the US for producing innovative vehicles (Xinyao et al., 2023). Focus on innovation of Ford has resulted in the development of a business model named "FordPass" platform that offers mobility to customers (Xinyao et al., 2023). Thus, a unique business model and different approach to innovation helps both Ford Motor and Tesla in creating differentiation in the automobile industry.
Analysis of Ansoff’s Growth Matrix in Tesla
	Factors
	Description

	Market Penetration
	Tesla is currently operating around the world and its market capitalisation in the international market is around $669 billion (IMD, 2021). 

	Product Development
	Tesla has the capacity to develop over 1 million vehicles annually (Tesla, 2026). The seamless vertical integration of hardware and software has helped the company to control every aspect of production and management that supports maintaining supply chain resilience. 

	Market development
	The use of strategic pricing techniques has helped Tesla in the development of market in the automobile industry. The manufacturer of Tesla mainly focuses on the R&D expenses (Statista, 2025). This has helped the company in the development of effective scale of market based on understanding demands of customers. 

	Diversification
	Tesla has diversified its product ranges and moved beyond its traditional focus of the development of luxury cars. The investment of the company in the EVs has helped Tesla in the enhancement of the brand position in the automobile industry of the world. 


Table 3: Ansoff’s Growth Matrix in Tesla
(Source: Self-created)
Analysis of Ansoff’s Growth Matrix in Ford Motor
	Factors
	Description

	Market Penetration
	The business model of Ford Motor is transformed based on the development of Ford dealers around the globe (Ford, 2025). This has helped the company in unifying its retail operation around that helps in the development of the market for this company. 

	Product Development
	“Ford Universal EV Platform” has helped the company in the development of affordable vehicles at a large scale (Ford, 2025). This has helped the company to focus on enhancing the efficiency level of the company. 

	Market development
	Collaboration with Renault helps Ford Motor to get support of the technology firm to promote innovation in the operational activities (Ford, 2025). Focusing on the needs of customers has helped Ford in maintaining its profitability. Ford has achieved a 25% increase in 2025 due to strong product demand in the Middle East (Ford, 2025). 

	Diversification
	Investment in the EV batteries helps Ford Motor to increase diversification in its product ranges. Ford has invested around $2 billion to develop a factory for EV batteries (CNBC, 2026). 


Table 4: Ansoff’s Growth Matrix in Ford Motor
(Source: Self-created)
Strategic effectiveness of Tesla and Ford Motor
The presence of strong brand perception about Tesla and Ford Motor has helped these companies to ensure long term growth in the competitive market. Tesla has experienced success in the generation of EVs specially based on its vertical integration strategy. Tesla has topped the best selling EV ranking position in the automobile industry (Statista, 2025). The involvement of Elon Musk has helped the company to create history in the automobile industry and become one of the pioneers in the EV market. Besides, Ford Motor is considered as the “highest valued automotive brands” in the automobile industry of the world (Statista, 2025). The brand value of Ford is around $9.1 billion and it ranked 7th in the international automobile industry (Statista, 2025). This indicates the business and strategic investment has helped in the success of Ford in the market. Thus, following the business strategy has helped Ford Motor to get success in the automobile industry of the international market. 
[bookmark: _th867qu64hhe][bookmark: _Toc223026992]Conclusion
The analysis of the competitive position of Tesla and Ford Motor showcases that the regulatory changes of the US market has helped both companies in ensuring success in the market. The stringent rules and regulation of the US government support both the firm in fulfilling their commitment level and ensure a top position in the international market. The use of innovation also supports Ford Motor and Tesla to increase brand position in the international market of the automobile industry. It can be concluded that support of US government has helped both the companies to include suitability in the operational activities. 
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