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INTRODUCTION


Leadership and management are important part of an organization that leads towards developing effective structure that helps within growth of an organization. Leaders plays important role for enhancing employees productivity by motivating them. Management within an organization ficus over those opportunities that makes task to be completed within no time. Leadership and management requires to work together for advancing various organizational process by improving techniques and strategies used within an organization. Both leaders and managers plays important role towards success of an organization by improving efficiency of employees and creating diversity within their working patterns. The selected organization within the report is Tesco that is an retail organization formed in the year 1919 and has been operating within UK. In this report aspects related to leadership and management is explained with appropriate theories to be applied. In the end contemporary leadership issues and reflection has been provided.

MAIN BODY 

Overview of selected organization

Tesco is an British multinational organization that is known for selling groceries and day to day items within United kingdom. This organization has been established within 1919 and has its headquarters located in Welwyn Garden City, England. It is third largest retailer that is related with gross revenue and has been on ninth position all over world in terms of revenue. Tesco has stores across the UK, giving Tesco a large share of the market(Bush, 2020). The Tesco was founded by Jack Cohen in 1919 and quickly expanded. Tesco is listed on the London Stock Exchange which offers transparency for its shareholders to know their financial information and make an investment accordingly. Tesco offers its customers a wide range of products including groceries, home furnishings, clothing and other financial services which enable the company to attract a large customer base to its store and thereby increase its overall sales and revenue. Tesco has also introduced certain technological upgrades that include club card facilities, self check-out services, etc. that offer ease and convenience to their customers when shopping in-store.

Impact of leadership on Tesco 


Leadership will result in influencing the skills and abilities of employees to enable them to carry out tasks and activities effectively. The Tesco organization uses participatory leadership to give employees appropriate guidelines. The managers of the respective company take part in this with the employees and are happy to hear their points of view(Bush, Middlewood and Bell, 2019). In this particular organization, it will be able to build a strong relationship between employees and helps in the performance of tasks, keeping in mind the values and ethics of the organization. Effective leadership will result in Tesco employees working together to enable them to carry out tasks effectively. The managers of this company are very supportive in shaping the skills and abilities of the employees. It is the manager's role and responsibility to encourage positive thinking in employees and to increase their performance. The management behaviour of the respective company will have an impact on the performance of the employees and the development of their skills. This will help Tesco gain competitive advantages over other rival companies. The leadership behaviour will help to become one of the best retail companies and become the most preferred fashion retail company for customers. Leaders leads towards enhancing opportunities related to employees growth that keeps them motivated towards achieving of goals and objectives set by an organization.

Theories related to leadership and management 


In an organization like Tesco business activities and operations are required to be managed by leaders or managers with the helps of various theories that are appropriately applicable within such aspect. Further, these theories in relation to Tesco has been discussed as follows:  
· Situational leadership theory: The general situational leadership approach proposes that the leader must act flexibly and diagnose the leadership style in a given situation in order to apply it practically in the organization to achieve important results (Day and et al., 2021). Leaders are not bred or born, but they develop within themselves the skills to serve that are functional. Situational leadership helps to attempt the most effective type of leadership within the larger situation that is occurring. In the context of Tesco, the situational leadership style allows the manager to adapt to the changing situation to achieve desirable outcomes.

· Scientific management theory: Scientific management theory, also called application of engineering sciences in production. Appropriate theory focused on improving the efficiency of everyone in the organization. It focuses primarily on increasing production through the use of intensive technology, as humans are only viewed as adjuncts to machines to accomplish routine tasks. It includes the work carried out in the production hall that differs from others, e.g. B. Repetitive work. To eliminate the repetitive tasks they work with Tesco and use standardization of working methods to stay competitive in the market.
· Bureaucracy theory of management:Bureaucratic management theory developed by Max Weber, which contained two essential elements involving the hierarchical structuring of an organization with clearly defined goals and objectives to direct business operations (Epstein, 2019). In the context of Tesco, by applying the appropriate management theory, they may be able to use the hierarchy of command to communicate within the organization and properly allocate roles.
· Open system to respond diverse business environment:An open system is the core concept in organizational analysis that helps to interact with the business environment and remain competitive in the market for its renewal and growth. Connected to Tesco by managing the inflows and outflows to potentially interact with the environment.
Motivation Theories: Maslows proposed a motivational idea based primarily on five major human desires, namely, physiological desires, protective desires, social desires, vanity desires, and self-actualization desires. The theory deals with human motivation, which is based on people working to make suggestions that man stimulates according to his basic needs. There are different types of needs which have been discussed as follows:
· Physiological Desires: These are required to meet the basic human needs, namely food, shelter, water and clothing(Garst and et. al., 2019). If one of the desires is not fulfilled, the person is disabled in his work. This is based on the development of protection from such perspectives as accidents, illness, and financial inability. 
· Social Desires: These desires are based on perspectives such as caring, acceptance, trust, friendship, and attachments, which are important in bringing employees to job satisfaction through mental preservation stable.
· Desires for Self-Esteem: This is another important desire based on self-confidence, dignity, awards and accomplishments. It is important for an employee to protect status, prestige and assigned authority. 
· Self-esteem desires play a very crucial role in motivating someone. It varies from character to character and can excel through exclusive approaches, gaining tanning skills, consistent education, the realization of life purpose, and the enhancement of reputation.


This theory helps Tescoto gain an understanding of different types of perspectives that create barriers for employees to increase their productivity. Also, the right structure is formed to get the job done more effectively.

Applicability of theories of leadership and management within Tesco


The theories of leadership and management has important role to play within an organization like Tesco since they contributes towards growth of organization by improvizing internal and external environment(Karatepe, Aboramadan and Dahleez, 2020). These theories are responsible for generating solutions about loopholes that has been existing within process regarding business activities and operations of Tesco. Through applying various management and leadership theories both leaders and managers of Tesco is able to understand about factors impacting performance of employees while working within Tesco. Through applying leadership theories leaders are able to pave way for employees leading towards motivating them by increasing their productivity towards organizational growth. Managers of Tesco by using management theories is able to for better strategic framework for making operations of business conducted on large scale. Thus it is analysed that leadership and management theories helps Tesco within its growth in selected market by increasing customers base and employees sustainability.

Contemporary leadership and management development issues


Leaders and managers plays important role within an organization by opening ways for over all growth. Both leaders and mangers in such process faces lot of challenges within an organization like Tesco. Further, these issues has been discussed as follows:
· Setting of goals and objective: This is one of the most commonly faced legal issues by leaders of an organization. As per the issue goals and objectives are based upon various kinds of analysis done regarding market and employee(Ospina and et. al., 2020). In relation to Tesco, its leaders and managers must be focused over creating short and long term goals that allows constant growth of employees within an organization.
· Motivating employees: It is another issue that has been faced by leaders and mangers of an organization. As per the issue new and innovative ideas are required to be developed for motivating employees to work with efficiency. In relation to leaders and managers of Tesco, motivation is provided to employees by giving them timely bonus and conducting activities that leads towards interest of employee developed in effective manner. 
· Team work: The issue is one of the most commonly faced issues by leaders and managers of an organization within which effective team is developed for increasing task related efficiency. In context of Tesco, managers and leaders requires to build team with skilled and knowledgable employee that makes every step of given task completed with perfection.
· Change in technology: This is another issue that has been faced by leaders and managers   since they are not able to cop up with change taking place within technology which reduces capacity of organization to work in faster and better manner(Wang, 2018). In relation to Tesco, its managers and leaders requires to understand digital technology and artificial intelligence usage that makes delivery and production of goods done with more accuracy. 

Reflection over leadership and areas of development


I have learned that leaders are important part of an organization since they are responsible for making employees and staff motivated during long time period by allowing them to work with full productivity. In my understanding as a leaders I am required to work over various area of development that has been discussed through leadership development plan which is given as follows:
	Area of development
	I will have this completed by:
	I will achieve this:
	What's happening now?
	How will I know I will be successful?
	Progress

	Communication skills 
	I am required to work upon  my communication skills  
	In order to improve this communication programs and watching of English movies is required to be done by me with novel analysis.
	Through analysis novels and newspaper or watching English movies has helped me in    making my communication more effective in nature.
	These skills are improve with successful approach by making ideas  to be for ideas development 
	Through teaching competencies I am able to work upon problem faced by me in communicating. 

	Analysing skills 
	I am required to work upon   analysis skills. 


	I am required to work towards analysing various situations in order to understand their perspectives.
	I must read novels and books related logical reasoning in order to make logical outcomes produced.

	The achievement is based over team working  perspectives which is related to work within an organization.

	I am able to make delivering right direction to employees through developing based for enhancing these skills.


CONCLUSION 


From the above discussion it can be marked out that leadership and management has important role to play within an organization. Leaders and managers work together towards achievement of goals and objectives set by an organization. The discussion within the report explains that leaders and managers within an organization is responsible for motivating employees and managing of business activities by understanding them with various factors. Also under the report theories related to leadership and management is explained that works upon various aspects of an organization. Then the report discuss about challenges that is faced by leaders and managers during their role in an organization. In the end leadership development plan has been made covering about areas required to be developed by leaders of an organization.

REFERENCES
Books and Journals
Al-Zawahreh, A., Khasawneh, S. and Al-Jaradat, M., 2019. Green management practices in higher education: The status of sustainable leadership. Tertiary Education and Management, 25(1), pp.53-63.

Azorín, C., Harris, A. and Jones, M., 2020. Taking a distributed perspective on leading professional learning networks. School Leadership & Management, 40(2-3), pp.111-127.

Bush, T., 2020. Theories of educational leadership and management. Theories of Educational Leadership and Management, pp.1-208.

Bush, T., Middlewood, D. and Bell, L., 2019. Principles of educational leadership & management. Principles of Educational Leadership & Management, pp.1-408.

Day, D.V and et. al.., 2021. Advancing the science of 21st-century leadership development: theory, research, and practice. The Leadership Quarterly, 32(5), p.101557.

Epstein, J.L., 2019. Theory to practice: School and family partnerships lead to school improvement and student success. In School, family and community interaction (pp. 39-52). Routledge.

Garst, B.A and et. al., 2019. Fostering youth leader credibility: Professional, organizational, and community impacts associated with completion of an online master's degree in youth development leadership. Children and Youth Services Review, 96, pp.1-9.

Karatepe, O.M., Aboramadan, M. and Dahleez, K.A., 2020. Does climate for creativity mediate the impact of servant leadership on management innovation and innovative behavior in the hotel industry?. International Journal of Contemporary Hospitality Management.

Ospina, S.M and et. al., 2020. Collective dimensions of leadership: connecting theory and method. Human Relations, 73(4), pp.441-463.

Wang, F., 2018. Social justice leadership—Theory and practice: A case of Ontario. Educational Administration Quarterly, 54(3), pp.470-498.
