The hotel is an approved commercial accommodation unit that offers rooms or apartments furnished to be rented, either to a stay client (weekly or monthly) - anyway a rent that ex-accepts your own home. It can be explored throughout the year, or only during one or more annual seasons. "
By "accommodation" we should understand only the shelter paid in a specialized hospital unit, no matter how modest it is in terms of capacity or classification category. At the same time, it is necessary to have the following mandatory functions:
-reception function - necessary to formalize the quality of the client by identifying him and selling the service;
-floor function - related to ensuring the hygiene of hotel spaces;
-maintenance function (maintenance) - guarantee of the proper functioning of the entire hotel complex.
		It is obvious that performing the accommodation service involves all the workers of the accommodation compartment in the hospital unit. Around the accommodation service is organized the organization - respectively the subdivision - of the compartments and sectors of a hotel. For a more complete description of the organizational structure, it is necessary to examine the model of a hotel of large capacity and medium or higher category, because as the size and category decrease, there is a compression - and therefore an integration - of several sectors and functions or positions (occupations) specifically hotel.
Because hotel owners do not offer salaries that meet the requirements, many workers have started leaving Romania in search of other destinations with a better salary potential. The staff crisis is felt in Romania in almost any hotel so we will analyze more closely the situation in which is the luxurious Pleyada Hotel.
The new luxury hotel, Pleyada Boutique from Iasi County opened its doors wide in June 2011. Pleyada Hotel, the most luxurious of Iasi hotels, is the perfect choice for business people or tourists visiting the capital of Moldova. The decor and the modern architecture of the building and of the rooms, as well as the warm atmosphere, place the Pleyada Hotel on the first place in the rubric of hotels in Iasi. The hotel has 50 spacious and comfortable rooms equipped with modern furniture, double bed, air conditioning, central heating, satellite TV, safe, telephone, mini bar, balcony, bathroom with shower, Jacuzzi
The meaning of any company, small or large, is to grow, to evolve. Only in this way can it continue to exist, to be relevant to the market, to customers. To produce more perceptible value and profit.
		The opposite is not stagnation, but decline. Lack of focus, a lot of work and few results, lack of productivity, sales, unhappy employees, dissatisfied customers.
A company must be thought and developed to grow. But a company is run and grown by people. Leaders, managers, employees, partners and so on. Which means that beyond vision and strategy, plan, to grow we need people. And here is the point where we see how everything connects. In order for employees to want to grow their company, they must feel a personal and professional growth themselves. In other words, people are growing, and they, with the help of your vision and involvement, will take care of growing the company.
But what do employees want?
	.    Employees want security, diversity, meaning, connection and love, growth and contribution. The needs of employees are human needs that each of us has.
	So we have the following options:
implementing strategies and methods for all the above needs and thus ensuring the foundations of a balanced team relationship. Employees can actually be asked what they want but because there is a possibility that not everyone can articulate exactly what they want at the time or not feel safe to do so, employees can create no name lists with 10/20/ ideas they want to do in life and things that could be implemented at work to maintain a pleasant environment where you can perform and work more happily.
Here are, again, two very important benefits:
	.     Employees clarify what is important to them, what they really want
The employer knows what to offer them or how to help them get what they really want. Retention in the company will increase by at least 30%. Whether some employees leave the company at some point, they will appreciate how management has aligned the company's needs with their own needs. This type of approach certainly helps to grow the company's brand, and this will continue to bring in very good employees and customers to match.
