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[bookmark: _Toc60747174]Workplace culture and its impact on organization efficiency
[bookmark: _Toc60747175]Introduction 
Hamlet pharmacy is a United Kingdom-based pharmacy that works under national hospital services (NHS). The pharmacy is committed to delivering timely and high-quality services to its clients irrespective of their location. Hamlet pharmacy hires highly competent employees to oversee its activities. The pharmacy has adopted the electronic and paper transmission of prescription to their patients. Just like every other organization, the pharmacy has been affected by the changes induced by the guidelines rolled out to reduce the spread of coronavirus. Through competent employees, Hamlet pharmacy has adopted a competitive culture that helps reserve their market coverage and increase their sales. The adopted culture has eased various aspects and considered the standing blocs to create a competitive environment.
[bookmark: _Toc60747176]Models that underpin the culture at Hamlet pharmacy 
Hamlet pharmacy operates in a critically essential service line that requires aggression and flexibility to the changes in the circumstances and most appropriately conforms to the guidelines put across to curb the coronavirus's spread. The organization's culture is deeply rooted in the creation of value out of the application of the below-motioned aspects. The PESTEL model helps guide the firm's external relations, the potters five, and the cultural web, all of which help shape hamlet organization culture and ensure success is delivered to the patients and the organization increasingly improve their reputation and the sales volume (Dubey et al., 2017, pp.63-73). The models are as expressed below.
[bookmark: _Toc60747177]PESTLE 
PESTLE is a macroeconomic tool used to evaluate external factors' impact and how they impact the organization's operation and culture. Through the macroeconomic factors, the organization can manipulate their culture to ensure they remain operational amidst the vicissitudes in the external factors that influence their healthy operation. The PESTLE factors are as follows.
[bookmark: _Toc60747178]	Political 
The politics of a nation influences the policy formation regarding the operation of the various workplace. The government policies can either impact the organizations positively or negatively. Government policies can, for instance, regulate the gender balance and the maternity life period. By controlling such ideal factors in an organization, the government policies can influence its entirety the type of organizational culture to be adopted by an organization in running its operation (Sutkowy, Lenarczyk, and Kłosowski, 2019 pp. 112- 119). 
[bookmark: _Toc60747179]	Economic 
The general economic condition affects the real amount of income earned in the economy. The organizations are affected by economic factors like the recession and the depression period in an economy. During the depression period, the organization's culture is grossly affected by the layoffs and reduction in the employees' real wage, leading to reduced motivation and a decline in creativity and innovation. The market crash directly influences the sales in an organization.The market crash, and the market depression often leads to inflation that consequently affect the consumer purchase power, thus creating a fall in organization sales (Sutkowy, Lenarczyk, and Kłosowski, 2019 pp. 112- 119). An organization's culture is majorly tied to their ability to create value and increase income in their respective organizations.
[bookmark: _Toc60747180]	Technological factors 	
Technology has increasingly influenced its culture due to its increased use in management, production, and product sales. Most organizations embrace technology's use due to its ease in use, affordability, and high-quality goods and services produced on its use. The technological factor significantly affects the culture of an organization in diverse ways. For instance, technology can positively improve an organization's work culture by easing communication between colleagues within the organization in different geographical locations (Mihailova, 2020, Pp. 935-943). The ease in communication helps in increasing positive, healthy communication that encourages integration in an organization. On the other hand, technology can negatively impact an organization's culture by making people be more individual-oriented in their operations due to increased interaction with technological devices and reduced face-to-face interaction (Mihailova, 2020, Pp. 935-943). Technological factors are, therefore, significant influencers of organizational culture.
[bookmark: _Toc60747181]	Social factors 
Social factors are majorly based on public opinion and the social behaviors of people that surround the organization. The public opinion on the products and the management of the organization affects the development of a culture that helps match the general public's social demand. The public opinion on gender balance and sexual harassment has grossly affected the organizational culture that led to a series of job and salary reviews to ensure comparable jobs have comparable salaries (Abdoh et al., ND). Public opinion also determines the level of efficiency of service delivery of the organization, which also influences the culture in an organization. The prevailing circumstances like calamity lead the public to develop an attitude or dire need for assistance, which the organization must respond to. Therefore, every organization must consider social factors as they heavily influence the organization's culture.
[bookmark: _Toc60747182]	Legal factors 
Legal factors influence the behaviors and the products that can be solidly an organization. The legal aspects in the markets limit organizations' powers to a certain level deemed fit by the government (Perera, 2017). Through the labor laws, the company acts, trade unions act, among other constitutional laws, significantly affect the organization's culture. Every organization is compelled to abide by the countries' legal laws to avoid legal damages and injuries. For multinational corporations, the management must abide by every law in all the foreign countries of operations. The legal factors are significant determinants of an organization's success and, as such, should be highly considered when forming and creating an organizational culture that helps increase the organization's productivity.
[bookmark: _Toc60747183]	Environmental factors 
Naturally, culture and the environmental factors are interdependent. The management of the organization's culture should ensure the environment is conserved and healthy growth is maintained. Through various initiatives like corporate social responsibilities, the organization can ensure they devise mechanisms to ensure environmental conservation. Through environmental conservation, the organization can improve the living standard of the people within their operation area, which has the consequent effect of increasing their reputation and sales (Irawanto, 2017 p. 574-590). Therefore, every organization needs to ensure that they take proper care of their environment to reduce possible environmental degradation that can be detrimental to lives within a given radius of the organizations' operation, thus negatively impacting the organization's culture.
The pestle factors are significant determinants of the organizational culture and, as such, should be given proper consideration. The organization's culture's success depends on the ability to conform and appropriately use the factors to improve the organization's culture to help improve the organization's functionality. Culture is, therefore, a function of the blended ability of the organization to imbibe the anticipated cooperation and appropriate use of the PESTLE in their operations.
[bookmark: _Toc60747184]Porter’s five 
Porter's five provide an empirical analysis of the industry's value and the potential effects of the key stakeholders in the organization. Porter's five have the effect of influencing the organization culture. Porter's five include rivals, threats of substitution, buyers power, suppliers power, and new entrants' threats. The five factors influence the culture of every organization, as briefly expressed below.
[bookmark: _Toc60747185]	Rivals 
Every organization faces competition from rivals dealing in competing products in the market. The rivalry in the market influences the work culture in every organization. The competition imposed by the rivals helps keep in toes every organization's employees in creating highly competitive saleable products that help increase marketability and influence market decisions (Gürlek, and Tuna, 2018, p.467-491). Therefore, it is essential to ensure that every organization develops a culture that helps them cope with rivalry in the market.
[bookmark: _Toc60747186]	Threat of substitutes 
Availability of potential substitutes to organizations' products or services poses a potential –threat of decline in revenue streams. The organizational culture is therefore required to conform to competition and produce highly specialized products (Rantesalu, Mus, and Arifin, 2017, p 16). The organization's culture is at the center of ensuring their products are always appealing to the market. Therefore, the management of the organizations is tasked to ensure they conduct proper market research to meet consumer expectations. Culture is, therefore, an essential aspect in the creation of highly saleable products in every organization.
[bookmark: _Toc60747187]	Buyer power
The buyers' position to determine the pricing of the products is an essential factor in structuring the organization's activities. Every organization must evaluate the potential effect on their products' marketability and pricing due to the market forces of demand and supply. The buyers' ability to dictate the products' equilibrium price vests in them the power to control the sales of the products (Yilmaz, and Flouris, 2017 p. 65- 112). Therefore, the respective organizations are tasked to ensure that consumer satisfaction is always matched to their desired process. The buyer’s power dramatically influences an organization's culture, thus ensuring competitiveness and increased product promotion to ensure the product is always appealing to the buyers.
[bookmark: _Toc60747188]	Supplier power
The supplier powers influence the price of the products in the market. The choice of available suppliers in the market greatly influence the culture and the management structure of the respective organization. The suppliers may decide to assume an oligopolistic market structure or monopoly type of market structure. Depending on the choice of the market identified, the organizational culture is required to conform to the identified stricture to participate in capturing the market effectively (Yilmaz, and Flouris, 2017). Therefore, it is essential to ensure that the organizations effectively design the mode of supplying to the market to ensure maximum efficiency in service delivery to the general consumers of the various products.
[bookmark: _Toc60747189]	The threat of new entry
The potential threat of new entry of various organizations due to the ease of overcoming the market barriers is crucial in designing its culture. Suppose there is eased to join the market like in the case of competitive market structure (Lee, and Jang 2020 pp.108-116). In that case, the organizations in the specific market must adopt an aggressive organizational culture that is flexible and can conform to various ways to meet the market demand at a specific time. However, when there are barriers to entry or exit into the market, the organization's management can ensure they create an organizational culture that helps maintain high production efficiency to boost the organization's productivity.
Porter five helps design an organizational culture that helps an organization maintain market relevance and increase their sales in the market. The use of Porter's five is essential in designing a competitive organizational culture for every organization. The use of the Porter five helps create value in times of crisis like the COVID-19 pandemic. Through the aspects mentioned above, the organizations can ensure they maintain their competitiveness in the market and further increase their market coverage and revenue streams.
[bookmark: _Toc60747190]Cultural web
The cultural web is a paradigm that is used to map the existing culture in an organization. The cultural web provides clear information from which professionals can conjecture the most appropriate culture to adopt at every designated time. The management is compelled to conduct a critical analysis of the organization to ensure they appropriately map its culture. The cultural web has six elements: stories, rituals and routines, organizational structure, control system, and power structure. The elements mentioned above function as expressed below.
[bookmark: _Toc60747191]	Stories 
The stories provide essential background about the past decisions that have impacted the management of the organization. To create an organizational culture, there is a dire need to evaluate the foundational factors that help in the organization's progressive running (Elsbach, and Stigliani, 2018, pp.2274-2306). The management needs to consider the type of culture formerly adopted to deal with various challenging circumstances when making various managerial and cultural decisions. Ritual and routines 
The rituals and behaviors in an organization determine the anticipated outcomes when various actions are taken. Through a critical evaluation of the given circumstances, the organization's management should induce a work culture that best conforms to the prevailing circumstances. An organization's culture should always ensure there is efficiency in conducting the organization's operations in diverse ways. Therefore, the organization's management is compelled to ensure they evaluate past events and create an excellent organizational culture to help in the creation of value for the organization.
[bookmark: _Toc60747192]	Symbols 
The visual representation in an organization majorly influences the culture and general operation of the organization. Most organizations identify with their brands and are loyal to the creation of value for their respective organization (Elsbach, and Stigliani, 2018, pp.2274-2306). Therefore, the organization's management is ensuring they create symbols that encourage a particular culture in their respective organizations.
[bookmark: _Toc60747193]	Organization structure 
The use of the existing organizational chart has an induced effect on the organizational culture. The organizational structure dictates the flow of information and authority that has a consequent effect on the organization's culture (Ax, and Greve, 2017, pp.59-74). Therefore, the organization's management must use a formally structured organizational structure to design a competitive work culture for the organization. Therefore, the organizational culture should be critically used to induce an excellent working culture in every organization.
[bookmark: _Toc60747194]	Control systems 
The control systems in an organization provide for the systematic way in which the organization conducts its operations (Ax, and Greve, 2017, pp.59-74). The control system includes the financial systems, quality systems, and rewards in the organizations. Through the control systems, the organization's management can influence the employees' motivation in diverse ways. The control of the motivation and conducting of activities enables the organization to control its culture formation. Therefore, the control system is an essential aspect of creating a competitive workforce for every organization. 
[bookmark: _Toc60747195]	Power structure 
The structure of the flow of authority in an organization influences the decision making in an organization. Every organization must provide a clear description of authority levels and identify the people responsible for the organization's decision-making (Schmiedel, Müller and vom Brocke 2019 pp.941-968). Every organization's culture depends on the ability of those responsible for making a significant decision in the organization. Therefore, it is essential to emphasize the need to create a clear understanding of authority in the organization to help create a good culture further progressive development of every organization.
The cultural web, as observed, helps in mapping already existing organizational culture. The web is essential for creating the most desirable organizational culture to ensure there is always a competitive advantage for the organizations that adopt their shrewd ways of operation. Therefore, the management should ensure that the employees are enlightened about the creation of the work culture to encourage their acceptance and thus use in the organization.
[bookmark: _Toc60747196]How do broader external environmental factors, along with COVID-19, affect organizational culture and its performance?
The Coronavirus pandemic has led to massive changes in organizations' operations and the consequent introduction of new normal operations. The COVID 19 has induced a culture that has forced organizations to comply with various restrictions to help prevent its spread and sustain their operations. There are, however, broader external factors that have affected the organizational culture. The external environmental factors can be broadly classified into; the PESTLE factors, Porter's five, and the cultural web. The factors, as mentioned above, have impacted the organizational culture, as explicitly expressed below.
[bookmark: _Toc60747197]PESTLE FACTORS 
[bookmark: _Toc60747198]Political Factor
COVID 19 being an international crisis, there is a global concern in its management, and all governments have imposed several regulations to prevent its spread and its potential detrimental effects. The introduction of lockdown and a nationwide cessation of movement has created an uphill task in delivering services by hamlet pharmacy. Government regulations have significantly impacted the hamlet pharmacy work culture. Therefore, Hamlet emphasizes the use of electronic dissemination of the prescription and remote handling of patients. The management of the organization has introduced safety measures to help protect the patients and the service providers from potential damages due to the spread of the coronavirus. The political aspects of introducing legislation that helps curb the virus's spread have negatively impacted the organization's culture in diverse ways.
[bookmark: _Toc60747199]	Economic factors 
The outbreak of coronavirus has created economic depression across the globe. Consequently, with the reduced interaction and trade, the economic impact has influenced the amount of cash balance spent on the UK citizens' medication. With the reduction in economic activities, the reduced revenue streams have led to reduced staff morale. Reduced compensation for increased risks at the workplace, coupled with a high inflation rate in the country, is a major discouraging factor detrimental to healthy work culture. On the positive side, however, the spread of COVID 19 has led to the adoption of new technology that has made it easier and better for the service providers in Hamlet pharmacy to handle very many patients simultaneously, thus increasing the interpersonal relationship with their patients.
[bookmark: _Toc60747200]Technological factors 
The global pandemic has dramatically influenced the increased adoption of technology in the operation of organizations. Hamlet pharmacy, just like any other, has profited from the increased use of technology in the handling of patients and in holding seminars and facilitation of various activities (Braquehais et al. 2020, pp.613-617). With technology, Hamlet pharmacy has enhanced communication between the stakeholders that have immensely helped enhance integration in managing the essential service provider's activities. Further technology has boosted the creation of a culture that aims to increase the marketability and market share of the organization using technology to advertise their services. Therefore, it is essential to note that the technological factor has worked to boost the organization's culture to greater heights of efficient service provision.
[bookmark: _Toc60747201]	Social factors 
The coronavirus is a highly contagious disease that has dramatically led to a decline in the number of people visiting the pharmacy for their services. There is fear that is associated with the health facility to be a major hotspot for the virus. Therefore, the organization is focused on creating a culture that conforms to the prevailing circumstance and effectively improves to the electronic transmission of prescriptions to the respective patients (Ali, and Ali, 2020, pp.1-5). The organizational culture for the Hamlet pharmacy is considerably flexible. Hamlet pharmacy is responsive to public opinion on the best ways to provide their services to those in dire need. The macroeconomic factors' social aspect has worked to help improve the organizational culture towards embracing better ways of operations in the organization.
[bookmark: _Toc60747202]	Legal factors 
The government has rolled out a series of laws to be followed to help reduce the coronavirus spread. The organization is required by law to be in the front line in operation to curb the spread of COVID 19 (Ali, and Ali, 2020, pp.1-5). The government has also prevented exploitative prices during the times of pandemic to exploit patients. The legal factors positively affect the organization's culture as they change the normal ease of operation of the organization. The organization's culture is compelled to ensure they create socially distanced waiting points and interaction points within the pharmacy. The global pandemic has led to the introduction of various laws that compel the premises' owners to install water points and sanitization booths that help ensure optimum protection. Hamlet pharmacy is also affected by the above-mentioned legal requirement to the law that has dramatically affected the organization's work culture. 
[bookmark: _Toc60747203]Environmental factor 
The impact of coronavirus is associated with reduced pollution die to slow down economic activities and majorly in the production sector. Therefore, Hamlet pharmacy has adopted a culture that helps further improve the sanity and maintenance of a clean environment (Ali, and Ali, 2020, pp.1-5). Through the initiative, the organization can contribute to the fight against the virus. The organizational culture has benefited from the increased lessons on keeping the environments clean. Therefore, Hamlet pharmacy is among the most improved in the provision of services that help conserve the environment and help create value for the patients.
[bookmark: _Toc60747204]Porters five 
[bookmark: _Toc60747205]	Rivals 
Rivalry in the provision of health services has escalated with the breakout of coronavirus. Most pharmaceutical organizations have opted for an online service provider that has posed critical competition in the industry (Eikhof, 2020, pp.234-250). The organizational culture is as well compelled to change to that which best can cope with the rivalry to remain outstanding and maintain their market share.
[bookmark: _Toc60747206]	Threat of substitutes
The imposition of lockdown due to the coronavirus has given the customers a reevaluation spree on their various choices (Eikhof, 2020, pp.234-250). There is, therefore, a potential threat of substitutes for the pharmacy if they do not rise to the occasional and maintain their patient’s satisfaction. Therefore, the pharmacy is forced to adopt a highly competitive and engaging culture to ensure that all their clients are well taken care of, and prompt advertisement and product promotion carried out to eliminate chances of possible substitution.
[bookmark: _Toc60747207]	Buyer power
In the past few months, the buyers have been the kings in the market as they easily dictate the price for services and products. The pharmacy management has adopted measures to ensure the customers receive the services at subsidized ate by taking advantage of economies of scale. Through the initiative, the pharmacy can maintain customer satisfaction and keep their sales price at a point where they can realize reasonable profits (Kuhn et al, 2020, pp.193-213).
[bookmark: _Toc60747208]	Supplier power
The outbreak of coronavirus has led to increased consumption with low levels of production. The collective high demand for drugs for preexisting conditions have made it easier for the organization to gain more customers (Kuhn et al, 2020, pp.193-213). Through the influx in demand, the pharmacy has adopted a measure to supply the drugs and the prescriptions to specific customers to reduce movements and help in stopping the spread of the novel coronavirus.
[bookmark: _Toc60747209]	Threats of new entry 
 The prolonged period of the global pandemic has seen a boom in sales of medicine in the country. Entrepreneurs have, therefore, diverted their attention to the sales of medicine through various platforms (Kuhn et al, 2020, pp.193-213). The government, however, provides protection to the pharmacy through the licensing of authorized dealers. Therefore, the pharmacy is determined to maintain its highly competent operation to maintain its license and continually dominate the market.
[bookmark: _Toc60747210]CULTURAL WEB
Hamlet pharmacy has created a clear vision of their operation through critical analysis of the stories and the history of the organization's decision-making trends. Over the years, the pharmacy, when faced with such circumstances, often adopt extraordinary measures that help enhance their performance. Therefore, through evaluation, Hamlet pharmacy has adopted the online transmission of prescriptions to fight against the novel coronavirus. The pharmacy routines show that there is a greater impact in electronic transmission of prescription and a consequent fall I prices for the clients. As such, it is of greater essence to use the technique during the COVID 19 pandemic period.
The symbols of the need to collectively fight the virus have been erected throughout the pharmacy's physical address and in their online platforms (Jovančević, and Milićević, 2020, p.110216). The symbols remind all their clients of their need to eradicate the highly contagious virus. Hamlet pharmacy has adopted a simple organizational structure that allows the free flow of information across communication channels. The power structure in the organization has been designed in such a manner that there is clarity in issuing orders to the juniors and that there is mutual respect when working for the organization that effectively controls their flow of operations in their line of duty. The cultural web has enabled the organization to conform to the prevailing circumstances and maintain high efficiency in service delivery.
[bookmark: _Toc60747211]Hamlet cultural, ethical, and personal values 
The pharmacy's functionality is based on the strict adherence to the law, ethical practices, and high personal values of the employees (Mubako et al., 2020,p.1-16). Hamlet pharmacy strictly adheres to the cultural and ethical standards by ensuring that the patients are served in the best ways possible. Hamlet pharmacy maintains high truthfulness and confidentiality with their patients. The pharmacy has sworn an oath of secrecy to keep their clients' issues private and confidential to avoid creating unnecessary scenarios of information leakage that may negatively affect the clients. Through truthfulness, the pharmacy helps patients make a life-changing decision by knowing their true health conditions. Secondly, Hamlet pharmacy ensures autonomy and informed consent (Mubako et al., 2020, p.1-16). Through autonomy, the pharmacy provides the patient with the ability to make decisions about their lives without interference or judgments. The informed consent clause makes the pharmacy obliged to ensure the patients provide approval before undergoing any hospital procedure.The pharmacy is, therefore, considered to be highly concerned with the wellbeing of the clients.
Thirdly, nonmaleficence ensures the pharmacy always work in good faith to deliver high-quality services to the patients. The nonmaleficence prohibits the pharmacy from causing harm either intentionally or unintentionally to their patients (Mubako et al., 2020, p.1-16). Therefore, the pharmacy is obliged to ensure there is high consideration of their activities to reduce the potential damages to their patients. Finally, the pharmacy operates in a just environment, and every patient gets what they rightfully deserve without exploitation (Mubako et al., 2020, p.1-16). The pharmacy management has opted for a just environment to ensure that the patients are treated equitably to ensure there is nonbias in service provision, more so during the time of the coronavirus outbreak.
The organization hires highly competent employees with god personal and interpersonal skills that help ensure the proper handling of the activities within the organization. Most organization employees are colleague graduates with a clear understanding of public relations and handling of the crisis. Through the pharmacy, the employees can provide their helping hands in reducing the spread of coronavirus and ensuring the organization's proper provision of services. Therefore, the pharmacy is well-positioned to provide and meet their corporate objectives and social responsibilities with due diligence. Therefore, it is notable that the management of the organization is highly competent and committed to efficient service delivery for the benefit of the entire community.
[bookmark: _Toc60747212]Conclusion 
Hamlet pharmacy is an essential service provider for the members of the community. The UK based pharmacy is faced with a critical condition during the coronavirus pandemic and is faced with the conundrum of adapting to change or face extinction. The external environmental factors, including the pestle, porters five, and the cultural web, diversely impact the organization's cultural development and sustenance. Notably, the pharmacy management has maintained high ethical standards that help maintain their healthy relations with the community and the patients. Through diverse ways, the pharmacy has implemented different cultures to sustain growth and developments amidst the vicissitudes associated with COVID 19 outbreak. Therefore, the organization is having high cultural values that can help in steering their operations, given their highly competent employees with good ethical qualities.
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