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[image: Multi-colored chairs]        Introduction- Emotional Intelligence (EI) is the ability to recognise, understand, manage, and influence emotions in ourselves and others. According to Goleman (1995), EI consists of key competencies such as self-awareness, self-regulation, motivation, empathy, and social skills, all of which play an important role in interpersonal relationships and effective teamwork. In university group projects, students often face challenges including tight deadlines, differing opinions, unequal participation, and varying levels of commitment among team members. These challenges can create stress, misunderstandings, and conflict, which may negatively affect both individual performance and group outcomes. Emotional intelligence enables students to manage their emotions constructively, communicate more effectively, and respond positively to challenges. By understanding their own emotions and recognising the feelings of others, students can build stronger relationships, resolve conflicts more successfully, and create a supportive and collaborative team environment. As a result, EI is a valuable skill that contributes to improved teamwork, higher productivity, and the successful achievement of shared project goals (Goleman, 1995).
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    Conclusion- Emotional intelligence (EI) plays a vital role in improving teamwork, communication, and conflict management within group projects. By developing self-awareness and self-regulation, students can better manage stress, control emotional reactions, and make more effective decisions when faced with challenges. Empathy also helps build stronger relationships by enabling students to understand and appreciate the perspectives and feelings of their teammates, leading to greater collaboration and trust. To strengthen emotional intelligence, students should regularly reflect on their emotions, practise active listening before responding, provide constructive feedback, manage stress proactively, and maintain a focus on shared goals and mutual respect. These skills contribute to a more positive team environment and increase the likelihood of successful project outcomes (Cooper and Sawaf, 1997).
Reflection -Information for this poster was gathered through a combination of personal experience, academic research, and observation. Personal experiences from university group projects provided insight into common teamwork challenges such as communication issues, conflict, and deadline pressures, while academic research helped develop an understanding of emotional intelligence and its key components, including self-awareness, self-regulation, motivation, empathy, and social skills. Observations of teamwork behaviours and communication patterns further highlighted how emotions can influence group dynamics and overall performance. Combining these sources provided a balanced understanding of how emotional intelligence can improve collaboration, reduce conflict, and contribute to successful group outcomes.
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EI in Teamwork- EI supports effective teamwork through five key skills


Self-awareness – recognising personal emotions and reactions.


Self-regulation – managing emotions during disagreements.


Motivation – staying focused on group goals.


Empathy – understanding teammates’ feelings and perspectives.


Social skills – building positive relationships and communication.


Example-Conflict: Remaining calm and discussing issues respectfully (Goleman, 1998)



Managing Own Emotions- Students can improve productivity and reduce stress by:


Practising mindfulness


Reflecting on emotional triggers.


Using stress-management techniques.


Pausing before reacting to messages or criticism (Druskat and Wolff, 2001).





Understanding Others’ Emotions- Empathy strengthens communication and collaboration. Key behaviours: 


Active listening.


Perspective-taking.


Respectful communication.


Constructive feedback (Oatley, Keltner and Jenkins, 2006)
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