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Volkswagen's settlement of a High Court action over its emissions cheating issue. Volkswagen agreed to pay £193m to over 90,000 English and Welsh drivers who claimed they were deceived about their cars' sustainability ratings, which lowered their vehicle values. Volkswagen settled in January 2023 to avoid a protracted and costly trial. The scandal-related penalties, reparations, civil settlements, and repurchase plans have cost the business around €30bn (£26bn). Nitrogen dioxide, released by the damaged autos, is connected to respiratory ailments and untimely mortality. Volkswagen revealed that 11 million cars globally, including approximately 1.2 million in the UK, used "defeat devices" to dodge EU pollution limits.
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Over the course of the previous five years, Volkswagen has implemented several different business strategies. Volkswagen has made its drive towards electrification one of its primary areas of concentration, with the intention of converting its whole line-up of automobiles to electric cars by the year 2030. This tactic is in keeping with the current worldwide movement to curb carbon emissions and find solutions to the problem of climate change.               (volkswagenag.com) 
An additional key approach that VW is pursuing is the expansion of its selection of SUVs. As the market for sport utility vehicles continues to expand, the corporation has been concentrating its efforts on expanding the number of SUV models it offers. The shifting tastes of consumers and the significant profit margins associated with SUVs are the primary motivations behind this approach. (volkswagenag.com) 
In addition, Volkswagen has been working to enhance its financial performance by implementing a plan that reduces costs. This technique entails cutting costs across the whole value chain, which includes procurement, manufacturing, and administration, among other areas. The corporation has set a goal to reduce expenses by 5.9 billion euros by the year 2023.
The Five Forces Model developed by Michael E. Porter is one framework that may be used to analyse these different methods. The drive towards electrification coincides with the risk posed by new entries into the market since the transition towards electric cars opens the door for new companies to join the industry as potential rivals. Volkswagen's goal in adopting this approach is to ensure that it continues to hold the position of market leader within the automotive sector. As a result of the increased demand from customers, the company has decided to broaden the selection of SUVs it offers in order to further use its purchasing power. VW intends to satisfy this demand and seize market share in this lucrative sector as quickly as possible. Furthermore, the strategy of lowering costs is a reaction to the negotiating power of suppliers, as the firm strives to minimise costs and boost profitability at the same time. This approach is also in line with the danger of substitutes, which arises from the increasing popularity of ridesharing and vehicle-sharing services, which in turn offers a challenge to conventional automobile ownership. (Kangsheng Yan, 2019)  
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Volkswagen's present business goals are aligned with the company's decision to make significant investments in electric cars and associated technologies, such as the development of batteries and charging infrastructure. Volkswagen has made these investments. Its MEB electric vehicle platform is a critical capacity that fits with this strategy since it enables the manufacturing of numerous electric vehicle models across the Volkswagen Group brands. This strategy was aligned with this capability because it aligns with this goal. Additionally, the firm has been working on autonomous driving technology, which is in line with the company's long-term goal of being a leading supplier of sustainable mobility solutions. (volkswagenag.com)
In addition, Volkswagen has been concentrating on cost-cutting initiatives to increase its efficiency and profitability. This is backed by the company's robust production capabilities as well as its financial resources. Additionally, the corporation has been broadening its selection of sport utility vehicles (SUVs), which responds to the demand from customers for bigger automobiles. (volkswagenag.com)
 During the study of VW company, the following company’s resources have been found:
-Manufacturing plants and facilities around the world, including the production of both gasoline and electric vehicles.
-Strong financial resources, with annual revenue of €222.9 billion in 2020 and a net income of €8.8 billion.
-Strong brand recognition and reputation in the automotive industry.
-Advanced technology includes its modular platform system (MQB) and MEB electric vehicle platform.
-Skilled workforce of around 662,000 employees worldwide.

Furthermore, during the research, a number of capabilities have been found:
-Strong capabilities in research and development, particularly in the areas of electric vehicles and autonomous driving technology.
-Efficient production capabilities, allowing the company to produce a large number of vehicles at competitive prices.
-Strong distribution capabilities, with a global network of dealerships and sales channels.
-Strong marketing and advertising capabilities, with successful campaigns for various brands under the Volkswagen Group.
In general, Volkswagen's resources and capabilities have been successfully linked with its present business strategy, notably in the areas of autonomous driving, electric cars, and cost-cutting measures. This is true across the board. The company has strong brand recognition, access to cutting-edge technology, and competent employees, all of which give a solid basis for it to fulfil its objectives in the future.



[bookmark: _Toc133514773]Evaluation of the competitiveness of Volkswagen company 

The competitiveness of the Volkswagen Group may be traced back to the company's strategy, which prioritises sustainability, research, and development. Its efficacy is evidenced in an increase in revenue and market share because of its implementation. Although the business was hit hard by the COVID-19 pandemic, it has managed to recover thanks to the increased demand for expensive vehicles. (Abhijeet Pratap, 2020) 
In the car industry, where both the level of competition and the number of difficulties are on the rise, businesses that produce automobiles need to have many sources of competitive advantage in order to increase their market share, as well as maintain their sales and income. (Bob Cut Editors, 2022) 
Volkswagen's prominent position in the automotive industry can be attributed to its extensive and varied range of products, which encompasses renowned brands such as Audi and Ducati.  A diverse range of products confers a notable and singular benefit, fostering sustained demand and sales even in challenging circumstances. Moreover, this aids Volkswagen in catering to multiple customer segments, covering both the general consumer and the premium market. The corporation offers a diverse assortment of customer-centric products to accommodate distinct customer segments with varying demands and inclinations. In addition to the Volkswagen passenger cars and commercial vehicles marketed under the MAN brand, the company also provides automobiles under the Skoda, Audi, SEAT, and Porsche brands. Volkswagen Motors has a product portfolio comprising 12 distinct brands. (Abhijeet Pratap, 2020)
Volkswagen has upheld a robust brand identity as a car manufacturer through its emphasis on superior product quality, innovative practices, and a commitment to customer contentment. Consequently, there has been an increase in global demand and improved revenue generation. With the increasing competition in the automobile industry, companies are placing greater emphasis on cultivating a robust brand image, as it has a direct correlation with sales and revenue. Due to this rationale, Volkswagen and other prominent brands are allocating resources towards technological advancements, ensuring passenger safety, enhancing customer satisfaction, and promoting their products through marketing strategies. Although Volkswagen suffered a significant blow to its reputation in 2015, the company made a robust recovery in subsequent years. In 2018, Audi emerged as the leading premium car brand in terms of sales in China. This indicates that the organisation has effectively sustained a robust brand reputation on a worldwide scale. The impact of brand image in the automotive sector extends beyond customer loyalty to encompass market share. The correlation between the brand image of an automobile brand and its market share growth rate is positive.
Furthermore, in car manufacturing, customer loyalty is a crucial factor for gaining an advantage over competitors. Nonetheless, the effective management of elevated customer loyalty necessitates a concentration on multiple factors. In addition to marketing, it is imperative for brands to prioritise technology, passenger safety, and the overall riding experience. Volkswagen's ability to achieve a notable degree of customer loyalty can be attributed to its concerted efforts in addressing multiple areas concurrently. The company's customer base comprises a significant proportion of fleet customers. The heightened level of loyalty that Volkswagen (VW) has achieved globally can be attributed to its expansive range of customer-oriented products and the emphasis placed on service by its personnel. Volkswagen's vehicle sales in 2018 amounted to 10.9 million units, which represents a slight increase from the 10.77 million units sold in the previous year, in 2017. (Abhijeet Pratap, 2020)
Another strong competitiveness factor of the Volkswagen company is its global presence in the market. Volkswagen has sustained a robust worldwide existence via its production and dissemination infrastructure. In order to enhance its worldwide reach, the corporation has established collaborative relationships with various other entities. The Volkswagen Corporation manages a total of 122 manufacturing facilities situated across 20 European nations, in addition to 11 other countries spanning the continents of the Americas, Asia, and Africa. The organisation has its main office located in Wolfsburg and holds the position of the most prominent automobile manufacturer in the entirety of Europe. The company distributes its automobiles in 153 nations. A joint venture has been established by the company in China with FAW Motors. Furthermore, it has established a partnership with the Ford Motor Company in order to enhance its global customer service.  Volkswagen's competitive advantage is derived from its extensive global manufacturing and distribution network. (Abhijeet Pratap, 2020)
Given the heightened level of competition within the automobile industry, it is imperative for companies to secure a reliable and uninterrupted supply of raw materials to ensure the production of high-quality products. The Volkswagen Group has effectively overseen its worldwide supply chain network. The company procures raw materials from numerous suppliers worldwide and has established enduring partnerships with a significant number of them to guarantee a steady stream of high-quality inputs. The corporation collaborates with its suppliers to enhance the sustainability of its supply chain network. Volkswagen (VW) is implementing technology-based solutions to enhance its supply chain efficiency, thereby reducing operational expenses and augmenting production. The company has established a partnership with Minespider, a specialist in blockchain technology, with the aim of enhancing the accountability and transparency of its supply chain network. The effective management of the supply chain is a crucial factor in gaining a significant competitive edge within the automotive sector. (Bob Cut Editors, 2022)

The significance of research and innovation as a means of gaining an advantage over competitors for an automobile brand cannot be overstated. The intensification of competition and the increasing significance of technological innovation as a means of differentiation and market expansion are two noteworthy developments. Major automotive corporations, such as Volkswagen AG, are heavily investing in research and development to expand their market presence by introducing products that are both aesthetically appealing and technologically sophisticated. The Volkswagen conglomerate is consistently increasing its allocation of resources towards research and development on an annual basis. The company's research and development investment increased from €13.14 billion in 2017 to €13.64 billion in 2018. In 2018, the Volkswagen Group employed over 12,000 individuals in the field of research and development. Volkswagen has directed its research and development endeavours towards several significant domains, including but not limited to autonomous driving, sustainability, virtual technologies, and passenger safety.
The Volkswagen Group's competitive advantage is derived from several sources, including a substantial reservoir of skilled human capital and a robust business model. The organisation hired individuals for employment. The global workforce of the company in 2018 was comprised of 664,500 employees. The company places a significant emphasis on investing in its employees and their professional growth in order to maintain their drive and concentration. The automobile industry has come to rely on skilled personnel as a crucial factor in its progress and development. There exists a significant level of competition among the foremost automobile manufacturers with regard to the recruitment and retention of skilled personnel. In 2018, Volkswagen Group's aggregate personnel expenditures reached €41.16 billion. (MONIRUZZAMAN KIRON, 2018) 
The competitive advantage of the Volkswagen brand is significantly attributed to its business model. The business model exhibits robustness and comprises a total of 12 distinct brands. The Volkswagen Group's business model has exhibited sustained growth due to its unwavering emphasis on product quality, supply chain efficiency, production management, and strategic partnerships with industry leaders. (MONIRUZZAMAN KIRON, 2018) 
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There are several ways in which further sustainability practices can help Volkswagen to develop competitive advantages in the future. Various recommendations are as follows:
Develop more sustainable vehicles. As the world moves towards a low-carbon future, developing more sustainable vehicles is crucial for automakers. VW has already made significant investments in electric and hybrid technology, and it should continue to prioritize these vehicles in its product line-up. By doing so, VW can position itself as a leader in sustainable mobility, attracting customers who are increasingly concerned about the environmental impact of their transportation choices.
Adopt circular economy principles. A circular economy is an economic model that seeks to eliminate waste and promote the reuse of resources. Adopting circular economy principles can help VW reduce its environmental impact and create new business opportunities. For example, the company could explore ways to recycle and reuse materials from its vehicles or develop new business models that emphasize the use of shared vehicles.
Emphasize transparency and accountability. In the wake of the diesel emissions scandal, transparency and accountability have become increasingly important for automakers. By being transparent about its sustainability practices and holding itself accountable for its environmental impact, VW can rebuild trust with customers and stakeholders. The company could, for example, publish regular sustainability reports that detail its progress towards environmental goals.
Invest in renewable energy. As a major energy user, VW can play a significant role in promoting the development of renewable energy sources. By investing in renewable energy, such as wind or solar power, VW can reduce its carbon footprint and position itself as a leader in sustainable energy use.
Work with suppliers to promote sustainability. VW's supply chain is a significant source of environmental impact. By working with suppliers to promote sustainable practices, such as reducing waste or using renewable energy, VW can create a more sustainable supply chain and differentiate itself from competitors.
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The present study entails an evaluation of the competitive standing of Volkswagen, a prominent automotive manufacturer on a global scale. After conducting an analysis of various factors such as market share, financial performance, innovation, and satisfaction with customers, it was observed that Volkswagen has a robust market position and a track record of financial prosperity. The reputation of the company has been affected by the diesel emissions scandal, which has presented ongoing challenges that require attention. Additionally, we deliberated on the potential of implementing additional sustainability measures to aid Volkswagen in cultivating a competitive edge in the forthcoming times. Volkswagen can mitigate its ecological footprint, foster ingenuity, and establish credibility with its clientele and interested parties by according to precedence to sustainability across its operations, merchandise, and logistics. My recommendations for Volkswagen are to focus on the development of sustainable vehicles, implementation of circular economy principles, prioritisation of transparency and accountability, investment in renewable energy, and collaboration with suppliers to promote sustainability.
In summary, despite the obstacles that VW encounters in connection with the diesel emissions controversy, the corporation possesses the capability to sustain and enhance its competitiveness through the prioritisation of sustainability and innovation within its operations. Through this approach, Volkswagen can establish a unique identity in the market and establish itself as a frontrunner in the realm of sustainable transportation and energy consumption. This strategy can also foster a sense of confidence and commitment among its clientele and other invested parties.
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