	
	
	



Reflection     by Julie James

“Writing reflectively involves critically analysing an experience, recording how it has impacted you and what you plan to do with your new knowledge” (University of Cambridge, no date).
[bookmark: _Int_JTuUdu4N][bookmark: _Int_itBHHGw5][bookmark: _Int_RqlPImV8]This reflection will be an opportunity to examine collaborative working techniques and their impact upon individuals and eventual group effectiveness in producing a successful group presentation module on Climate Change. It will explore different methods of learning, appreciating, and respecting the perspectives of other members in the team. Also, recognising their feelings through this process and how much more can be achieved by combining skills for a greater outcome. This reflection will follow Gibbs Reflective Cycle who believed “It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated and it is generalisations that allow new situations to be tackled effectively.” (Dabell, 2021).
[bookmark: _Int_GmnQEVLj]Gibbs Reflective Cycle “consists of six stages which must be completed in order for the reflection to have a defined purpose.” (Main, 2023). The first stage is the description of the task. Who was involved? Where did it take place? What was the outcome? The second stage is to honestly express your feelings during the task. Evaluating them before and after. Also considering those feeling for other members of the group. The third stage is to evaluate the experience, both positively and negatively. How conflict is managed, and resolutions made. The fourth stage is to analyse why certain aspect were successful or not and searching for professional literature to understand. The fifth stage is the conclusion, what have you learnt? Would you do anything differently? The sixth and final stage is to develop an action plan with discussion to rectify situations should they arise in the future.
[bookmark: _Int_08w7TV07]Stage One. We were asked to make a group presentation on a wicked problem of our choosing, in a Pecha Kucha style ‘sales pitch’ to professionals using collaborative working methods to investigate, apply Design Thinking, develop solutions, and evaluate. We were requested to form our own two groups of four. At first, I could feel everyone in the room felt uncomfortable about openly choosing who they would like to work with, without causing offence. I decided to suggest a mix of members with experiences and strengths in each group, for example, those with experience in ELSA, Nurture, mainstream support, and digital expertise. I also considered the perspectives as parents of young children, teenagers, and those without children. Unfortunately, two members were unable to attend that evening, I suggested that one join our group, as a young mum, as we lacked that valuable exposure and the second to join the other team to bring a greater viewpoint and I.T. skills. Which would balance the groups for all to be as successful as possible. According to Dewey “Each past or present experience should be viewed from the perspective of how it can shape future actions” (Bates, 2019, p. 21) All members appeared relieved and happy and when I offered discussion, none was made. We sat in our newly formed groups thrilled and intrigued at the prospect of working together. This is referred to as the Forming stage in Tuckman’s Group Developmental Model "In the beginning, when a new team forms, individuals will be unsure of the team's purpose, how they fit in, and whether they’ll work well with one another. They may be anxious, curious, or excited to get going.” (Adams, 2024). I felt at this point to step back a little, I did not want to appear controlling. I listened to the other members discuss various wicked problems. One member was interested in Racial Equality, whilst another suggested the impact of the digital world on young minds. I found both to be worthy and interesting. I was happy to go with the majority but to my surprise Racial Equality was discarded and that member wished to go with Climate Change, A subject we had discussed as an example in the lecture. We agreed to meet after school the following Monday with all four members to decide. At our first meeting as four members it was decided our wicked problem would be Climate Change with Recycling as our sub heading. The group established itself quickly, Member 1 requested the role of introduction, Member 2 the solution, Member 3 the argument and me as the evaluation. We decided how each of our parts would seam effortlessly into the next, with an open-ended question. Member2 and I were unsure how to reference the many images we would need for our presentation, Member 1 demonstrated how. We also agreed on who we would like to quote from, to avoid duplication. Group Member 2 had been to the library and brought the books to our meeting and I gave a list of the books I had ordered to share as literacy sources. We arranged to meet the following week with a handwritten script, chosen images with quotes and a reference list “If roles aren’t yet clear individuals might begin to feel overwhelmed by their workload or frustrated at lack of process.” (Adams, 2024).
[bookmark: _Int_nu02mMfQ]Stage 2. I felt quite nervous to begin the evaluation, the responsibility of accumulating the other members points of view whilst also including my own contribution appeared daunting. I began my first draught script hoping to include part of the introduction and a formal quote from a government source. It soon became apparent that I would need more information from the other members of the group to efficiently use my two-minute part of the presentation. I decided to research as much as possible, collecting information and quotations that may lend themselves to the presentation. Member 2 used her digital expertise to create Power Point tiles and word folder which was accessible to us all “playing a useful role as a group member, contributing to group effectiveness.” (Cottrell, 2013, p.245). Member 2 also produced a draught script and images which she uploaded to the shared Power Point, which I appreciated enormously. It gave me some direction. I regularly viewed the Power Point before the date of the next meeting, but to no avail. I took time to consider the perspectives of the other group members, Member 1 had a young family and would have to contribute when it was convenient to them. Member 3 had a teenage family with equal demands upon her time. I had to learn to be patient. They too may be feeling anxious or frustrated “The most important trait in helping teams move to the next stage is the ability of team members to listen to their team mates – what are they trying to say? “(West Chester University, 2022). “The storming stage is when initial excitement and good grace has run out. The weight of completing the project has now most likely settled in.” (FreshBooks, 2021). At our second meeting we re-established our aims, sharing our plans and which way we would go forward. Ensuring the solution would be included in the evaluation, which we discussed at length. According to Tuckman this is norming “as the members of the group find ways of resolving conflict they begin to emerge as a cohesive unit. Criticisms are constructive and the team members start to work cooperatively with one another.” (Bates, 2019, p. 174). At the third meeting we worked cohesively and productively. We all felt contented and positive for success. Tuckman’s performing stage. “Now your team is in flow and performing to its full potential. With hard work and structured processes, the team is likely to achieve its goals efficiently.” (Adams, 2024). 
Stage3. We worked well together as our wicked problem was a concern to us all. Carl Rogers believed “Significant learning takes place when the subject matter is relevant to the personal interests of the student” (InstructionalDesign, 2018). We shared a mutual respect and used strengths within the group. There was no hierarchy, more equality. "Self-initiated learning is the most lasting and pervasive.” (InstructionalDesign, 2018). I wanted a team role which did not reflect upon my employment role, giving a cohesive feel to the group.
[bookmark: _Int_AGFRFTBM][bookmark: _Int_iWhajrz9]Stage 3. I did feel that after our first meeting the expectation was too high and that I was unable to evaluate unseen evidence. To gather so much information and to decide on its relevance within the limited presentation two-minute period was stressful. Member 2 also felt the same. Schon believed the importance of examining an experience after the event. “Reflection-on-action refers to the process of looking back and analyzing what happened, why it happened, and what can be done differently or better next time.” (Linkedin, 2024). The third meeting was highly successful. We were openly sharing ideas and making great progress to achieve our goal. Schon refers to this as reflection-in-action. “Whilst carrying out tasks the practitioner will be accessing their bank of knowledge to aid their decision-making.” (Study Prism, 2024).
[bookmark: _Int_qYtCXDtx][bookmark: _Int_Spq6yEub][bookmark: _Int_i88ELNYr]Stage 4. As we already knew each other, we could recognise strengths and perspectives to our advantage. “The team is stable and the goals are clear.” (Louise, 2022). I learnt to be patient as our working practices are all different and must accommodate each other's personal life. The Empowerment Dynamic Triangle recognises that difficult situations will arise and is a framework to solve your own problems. “It is very focused on goals and outcomes.” Forbes, 2019)
Stage 5. For future reference I would not set an unachievable goal so early in the proceedings. “If you do not adapt you cannot progress or survive in a changing world.” (Burri, 2023)
Stage 6. For future action I would keep realistic goals and encourage working together as early as possible. Productivity was at its highest when this occurred. “It is through this interaction that Kohler claims that people have a flash of inspiration (a ping moment) when trying to formulate solutions to a problem.” (Bates, 2019, p.46).
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