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Introduction: 
My understanding of teamwork is that it’s basically people coming together to get something specific done to the best of that team’s ability. It’s not just about splitting up the work and ticking boxes. it’s about combining different skills, thoughts, ideas, and strengths so the end result is better than what anyone could do if they were attacking a task alone. At its core, teamwork is built on trust, good communication, and respect. Everyone brings something unique to the team, and when those pieces fit together, great things can happen.
For teamwork to really work, each member of the team needs to know the goal and their role in reaching it. When that’s clear, things run smoother and there’s less confusion and the end result will always be one hundred times better. Talking openly, sharing ideas, and listening to each other helps avoid misunderstandings and keeps the group moving forward. Respecting each person’s contribution also makes the atmosphere more positive, which often sparks creativity and better problem-solving.
You can see teamwork everywhere, sometimes in the most obvious places such as on sports teams, in offices, in classrooms, and even in community projects. In a job, it can lead to smarter solutions, faster results, and stronger relationships. In everyday life, it teaches patience, empathy, and how to adapt when things don’t go as planned.
In the end, teamwork isn’t just about working side by side, it’s about working together in a way that lifts everyone up and makes the whole team better together than they would be alone. When people share a vision and genuinely cooperate, they can achieve results that are bigger, better, and more lasting than anything they could do alone.

My findings: 
What I’ve learnt about myself as a team player over the past nine weeks, I’m going to lay out in this reflective essay by looking back at the nine weeks and giving you my reflection of the weeks gone by.
In the week one lecture with Melanie Squire we watched some short videos and looked at various different articles aimed at giving us a taste of what could be expected in the coming weeks. I was particularly fond of the video that explained the what the Betari box was, this was something I had never hear of before the lecture and I remember it well as its what most stuck out at me and something that I will remember going forward.
Over the next few weeks, we started to look over different types of models for teamworking and discuss what these were and what impact they can have if used when working in teams. The first I can remember of these was the Tuckman model which is a framework model developed by psychologist Bruce Tuckman. 
We also looked at the Belbin Team roles, this is another role but is built up of nine distinct behavioural roles that individuals such as my self can adopt to contribute effectively to a team. Developed by Dr. Meredith Belbin through research at Henley Management College, the Belbin Team Roles framework identifies nine clusters of behaviour that enhance team performance. The model emphasizes that successful teams require a balance of complementary roles, rather than relying solely on technical skills or job titles. Each role contributes differently to team dynamics, decision-making, and problem-solving, and individuals may exhibit traits of multiple roles.
We then looked at other models such as Schramm’s Model of Communication, Shannon and Weaver’s model of Communication and Berlo’s SMCR Model of communication. We also looked at how tweaking body language can be helpful when trying to look as open and approachable as possible when working in a team so that you don’t get left behind or appear to be closed off. 
I then remember we did a communication style questionnaire and by doing this it gave us a brief insight into what way we best communicate, what I mean by this is that the questionnaire gave us a feel of what type of communication style we have as individuals. By knowing this it gave me an understanding of how I could best impact any team I would join either within this university course or in my future career. We also looked at the Thomas Kilmaan conflict Model instrument and took part in completing the Thomas Kilmaan conflict questionnaire. 
More recently in week seven we looked at information on Shakleton, an article called “Leadership on Ice” and watched a video on something again that was new to me called the drama triangle all of which I found interesting in helping me look to myself and how I could best become a great team member and have an impact on my team but what I remember most from week seven was the table we completed in reference to the Herzbergs Two Factor Theory.


Conclusion: 
Over the weeks I’ve spent in this module I’ve learnt that being an effective team member requires more than simply completing assigned tasks, it involves actively contributing to the group’s success. I need to try my best to always communicate clearly and respectfully. Sharing ideas, listening attentively, and asking clarifying questions will help prevent misunderstandings and build trust within any team environment. I need to be reliable. Meeting deadlines and delivering quality work shows commitment and allows others to depend on you. I must embrace collaboration by valuing diverse points of view. Different viewpoints often lead to more creative solutions. Staying adaptable is also key. Teams often face changing priorities, and flexibility ensures progress even when plans shift.  I should try my best to always offer support when I seem my team struggling and even at times before I notice struggle in the team to be as supportive as I can always
By combining strong communication, reliability, adaptability, and empathy, I will not only enhance my own performance but also contribute to a healthier, more productive team environment. Effective teamwork is built on mutual respect and shared responsibility, qualities that every member can choose to demonstrate daily in all of our own personal attributes.
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