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[bookmark: _Toc522673815]Executive summary
The report is all about the workplace culture and the impact it has on an organisation like Primark. Primark is fashion retail firm. As a retail firm, it has to maintain an excellent working relationship with the suppliers, employees and other stakeholders. The report started with the explanation regarding cultural ethos, values and standards of Primark. As a subsidiary of its parent company, Primark follows its values regarding supply chain and stakeholders strictly. It maintains a sustainable culture by defining them clearly to the employees and guiding the employees to follow the cultural standards strictly. The firm does more than just doing CSR activities through recycling, banning child labour, sponsoring development program for women employees of supplier firms etc. the external environment of Primark influence its culture greatly through forcing it to increase operational efficiency, reduce costs, develop employee skills, bring more creative works from the employees, change the organisational culture and do more social activities. Finally, the culture influences Primark to guide employees through personal ethics and standards and the firm has set a code of ethics for the employees. The employees have both formal and informal relationship and they try to maintain them based on the organisational codes, standards and values. 
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[bookmark: _Toc522673816]Introduction 
Workplace Culture is the Collection of norms, values and formal behaviours employees follow to communicate with each other and pass information among them. Organisational success and failure depend on the successful implementation of organisational culture. As part of this discussion, ranges of theories & examples would be given based on the organisational culture and environmental influence on the organisation. The organisation chosen for analysing the culture is Primark. Primark, headquartered in Dublin, is an Irish clothing & accessories retailer and a subsidiary of AB Foods. It is founded: June 1969, Dublin having revenue of 5.949 billion GBP (2016). Critical assessment and evaluation of the culture and context, its broader environment, the cultural & ethical behaviour of Primark would be discussed throughout the report.
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[bookmark: _Toc519678638][bookmark: _Toc486707408][bookmark: _Toc522673818]Critical assessment of the culture and context of Primark
 Organisational culture, ethos and values of Primark
Organisational culture: Culture of a firm is a powerful force that guides & shapes employee behaviour within and outside the firm and how people interact and cooperates within a firm (Alvesson, 2007). Businesses like Primark has built up its own culture by defining who it is & what it does. As a retail fashion store, Primark sells clothes at value prices in the market. Primark has very bright & large store, lacking any décoration such as wallpaper & advertising stands in the stores (Glassdoor.com, 2018). The environment in the Primark stores creates a very busy & hectic look. A lot of staff remains busy stocking up the products giving the impression that they are busy doing their job that creates a tense & negative atmosphere.
Organisational cultures are of 4 types and the person, task, role and power. The organisational culture of Primark is consist of person & task (Bhal, 2008). Under task culture, employees of Primark work in teams to complete different tasks assigned by the management.  The team is empowered to remain creative and make crucial decisions.  Primark focuses on task and considers it as the key instead of rules. Employees are encouraged and motivated to work with their group to complete tasks & achieve targets. Primark developed a culture that wants to deliver measurable results.  As one culture seems not enough for the Primark, it initiated Personal culture where the individuals are given control (Glassdoor.com, 2018).  Individuals are given control to make decisions through expressing themselves without considering any hierarchy of the organisation. 
Figure: Culture and structure (Pettinger, 2014)[image: Image result for Handy (1993), organisational cultures]
As culture is classified into Task & Person, is that there are many limitations when it comes to change, barriers such as huge costs of changing culture due to the change of the environment and non-acceptance of cultural change by many people etc. Hamper the firm. Person and power culture are somewhat similar and fast decision making is possible in both case. Thus, Primark has to remain cautious regarding the compliance of the culture with its environment (Glassdoor.com, 2018). 
Values: Primark shares the same values with its prime company, ABF. That is to shape relationships with all stakeholders and affects dealings through the supply chain (Primark, 2018). Under these values, Primark guides its employees to respect every stakeholder through valuing their rights & setting guidelines for employees appropriate behaviour with them. Primark is also committed to ensuring responsible acts of its partners such as suppliers their its employees (Primark, 2018). Under its current supply chain, Primark influences dealings in all the stages. Under this value, the firm tries to minimise costs, reduce hassles, satisfy members of the supply chain. It always tries to affect dealings in the supply chain positively. 

 Establishing a culture of sustainability within the workplace
Primark has been able to establish sustainability its culture through the following ways:
1. Defining sustainability in every one in the company: Through its manager,  Primark facilitates conversations with employees & involve as many people as it can. Through these conversations, it makes everyone feel ownership of the final results. The firm does internal conversations through to establish a clear definition of sustainability for the firm & explain how it would benefit them (Glassdoor.com, 2018). The definitions, meaning to the firm & every individual have then communicated it to everyone by appointing an internal counsel.
2. Going fo the need to generalise & specialise: Apart from hiring people with specialist experience, Primark also hires & develops people who have the ability to work as cross-functional collaborators and generalists (Booth and Melling, 2017). As sustainability means to be a generalist, it’s considered as a corporate discipline. For example, from marketing to production & operation, Primark brings people (generalists) by cutting across the vertical silos and hiring & promoting a culture of cooperation on sustainability (Primark, 2018). Through this cross-functional people, Primark has created a solid corps of critical thinkers who are rotated into different responsibilities for maintaining the sustainability. HR manager having different backgrounds are recruited to make leaders and recruiters come outside of their comfort zones.
3. Looking outside the firm: Under this strategy, Primark creates a learning mindset and the environment in the firm. Building a culture learning and intellectual curiosity is the key role for a culture of sustainability here. Managers bring fresh perspectives into the firm regarding designs of dresses, creative ads, employee skill etc. to keep the ideas flowing (Nedelko and Brzozowski, 2016). Primark encourages its employees to talk with counterparts of competitors such as Next, H & M etc. for learning, sharing and bringing good ideas from outside the company inside (Primark, 2018).
[image: Image result for culture of sustainability]
Figure: Building Sustainability
4. Talking and keeping updated about competitors: Through using common cause regarding competitors about issues such as products, price strategy and other moves, Primark maintains the culture of sustainability (Nedelko and Brzozowski, 2016). It opening dialogues with its competitors for self-serving. By forecasting the improvement moves of the competitors, it benefits itself directly. To pertain to sustainability, it demonstrates to its people that competitors have something useful for the culture of sustainability. Primark’s  CEOs provides regular statements on the importance of sustainability in establishing this cultural value (Primark, 2018).

 Corporate social and environmental responsibility.
Corporate Social & Environmental Responsibility means the management of business processes for having a positive impact on society (Nedelko and Brzozowski, 2016). Primark has been able to maintain a continuous commitment to its society under its CSR strategies. It has been  behaving ethically through maintaining fair wages, banning child labour, using environment-friendly materials, recycling waste and contributing to the economic development through creating jobs, improving the quality of life of employees and supporting local community volunteering in community projects, contributing funds for the environmental development & charity work (Primark, 2018).
Primark respect employee rights are respected through act responsibly & trading ethically for its 700,000 workers across numerous countries (Primark, 2018). Under CSR policies, Primark has a Code of Conduct for suppliers, fair wage and good work conditions for employees. The firm has also Project of Health Enables Returns for raising awareness & delivering healthcare education to female workers in the markets from which it has suppliers (Glassdoor.com, 2018). To empower and educate females of the supplier countries, it has initiated HER Project. Under environment responsibilities, Primark has policies of recycling waste, green environment and solar energy to support the protection of the environment in the UK and supplier countries (Vinhas da Silva, Davies and Naudé, 2000). 

 Communication channels for sharing information and building relationships.
To maintain the efficient flow of information and build relationships among employees, suppliers, partners and other stakeholders, the following communication channels are used. 
1. Mails: From management to employees and stakeholders, email is used to call meetings, share necessary files, information about market conditions & company etc. (Pettinger, 2014). In Primark managers and employees share Email to reach each other within time & low cost to pass information regarding new, product, pricing & stores. Employees also achieve personal attention & develop relationships with each other through Email (Primark.com, 2018).
2. Website: Official website of Primark is used to reach stakeholders such as customers, & suppliers etc. (Primark.com, 2018). Primark encourages customer and provides information to the customers through advertisements regarding products, events and company information. Personal communication is also done through web chat, virtual assistant (Cameron, 2005). Primark uses Website to deal with each stakeholder, develop customer relationship, share continuous information within suppliers under the business processing.
3. Intranet and Extranet: Primark has an intranet within the organisation to share confidential information, call meetings, do necessary communication and share databases with the employees (Primark.com, 2018). It uses an extranet to develop & maintain relationships, share files, the design of dresses, market conditions and other information with the suppliers. Database regarding the customers and company market conditions are shared through these channels (Glassdoor.com, 2018).
From the discussion, it can be said that the organisational culture of the Primark is employee friendly as it focuses on the tasks and role of the employees instead of power. The channel of communication is effective although it should embrace more effective means and channel of communication. The most successful element of the culture is the maintenance of its sustainability. The firm is doing well in maintaining the culture of sustainability. 
Recommendations
The firm should embrace the following recommendations:
1. Change management is vital for the success of the orgsational culture. To maintain the sustainibility of the culture, the firm should assess alternative strategies and cultural elements and test them according to the change of external environment.
2. Although the culture of sustainibility of Primark is perfect, it should look beyond the firm and generalise its employees more through cross-finctional training and guidance.
3. Through adding more channels of communication, the firm should increase ways of developing and maintaining relationships and understanding among employees and departments. For example, it can add meetings as a way of formal communication channel and social media as a informal communication channel.
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[bookmark: _Hlk522674234][bookmark: _Hlk522674079] Impact of external forces on the organisation
Through using PESTLE, SWOT and Porter’s five forces model, the impacts the external forces are having on the Primark are evaluated below.
PESTLE analysis 
Political: This factor assesses the influence of different governmental initiatives that influence the organisational performance. Changes in monetary & fiscal policies by the UK  government has created a crisis for the Primark. To comply with data protection, health and safety, sex & disability discrimination, sales and consumers’ protection acts, Primark are facing real difficulties in its management and operations (Vinhas da Silva, Davies and Naudé, 2010). The recent increase in Tax rate has influenced Primark to cut costs on the ad and human resources of its business. Apart from this, the UK market is mostly stable. 
Economic: Economic trends and market changes that usually creates risk and impact the firm are considered under this factor. The recession influenced Primark's success negatively as customers looked for cheaper clothing alternatives. However, the economy has started to change again, fearing that they have to spend more elsewhere (Fontini, 2008). The rise of labour costs is increasing concern of Primark due to Shareholder's welfare & ethical working conditions regulations. The recent recession in the UK economy due to Brexit and other economic instability has weakened the efficiency of the business cycle of Primark and ability to strong contributions in the UK’s GDP (Hines and Bruce, 2012). Although the strong monetary fund of the UK helped Primark to back rise up from the effects of the recession through loan & financial assistance, low exchange rates made influenced the import & export operations of Primark negatively.    
Social Analysis: Under this factor, the influence of the demographic changes, buyer’s perception, choice & behaviours of people on the company market & product is analysed (Fontini, 2008). Due to the change of customers’ demands regarding design, creative theme & style of dresses, Primark had to conduct further research, develop new designs & processes and construct different kinds of products to grab customers & customer trust. Increasing trend of sewing & customising own clothes instead of purchasing, vintage clothing & charity shops; the demand for dresses from the ageing population is decreasing (Vinhas da Silva, Davies and Naudé, 2010). Under this condition, this is influencing Primark to find another way to enhance customer demand by adopting these social changes and challenges.
[image: Related image] 
Figure: PESTLE elements (Fontini, 2008)
Technological: Under this factor, the ability and impact on the firm to adopt & use the latest technology to boost its performance are analysed. Automation, solar energy, digital technology and social media etc. improving the product quality and efficiency Primark. Primark has been able to tackle the risks emerged from economic and social changes through technologies such as fast production, social network, low production costs, automation and big data technology (Vinhas da Silva, Davies and Naudé, 2010). Primark has able to reduce fraud, unethical employee behaviours and shoplifting through technology. Use of high definition cameras & advanced software has helped Primark’s to increase the sense of security (Primark.com, 2018). Improving the mobile and online shopping app & website, offering shopping Apps to consumers to purchase with one-click, increasing online engagement through Twitter and Blogs have helped Primark to produce & distribute Designer trend copies quickly through making them very quickly accessible and speed up the time significantly.
Legal: Under this factor, the ability of a firm to comply with the changes in tax, tariffs, wages, trading, insurance laws & policies is analysed. Under this factor, it is connected with political factor as government create laws. Labour laws are influencing Primark to invest more in workers safety in the production plants and pay rise (Primark.com, 2018). Changes in consumer protection laws are influencing Primark to use safe materials, provide accurate information, customer services and provide the actual rights of the buyers. The legal issues are also forcing Primark to emphasize on the customer-organizations relationship, employee-employer relationship and supplier-producer relationship more (Hines and Bruce, 2012).
Environment: Government of the UK and business firms are focusing more on the environmental issues as part of their corporate social responsibility, customer perception, laws and ethics (Hines and Bruce, 2012). Firms like Primark are also focusing on the environmental issues as it correlates with business’s usage of resources, waste minimisation, energy saving and costs reduction. The protection of the environment is everyone’s responsibility and policies are created for businesses to protect the environment by reducing the use of the resources, minimising waste and providing assistance to maintain them (Primark.com, 2018). Primark is influenced by these environmental initiatives by using environment-friendly machines, recycling waste of the production, following the green environment policies of the government of UK.
SWOT analysis
	SWOT Analysis of Primark UK

	Strengths
	1. Experienced employees and an excellent working environment for employees (Primark.com, 2018).
2. Its position is the third in the fashion retail market and it is a close competitor of its Next (second position).
3. Creating lots of job opportunities by employing over 27,000 people (Careers.primark.com, 2018).
4. Primark offers premium & affordable and quality fashion products.
5. Being a part of the Ethical Trading Initiative makes Primark distinct from its competitors under which it has objectives to focus on employee’s rights, their goods production & performance (Primark.com, 2018). 

	Weaknesses
	1. In the past, there was a report regarding Primark of using child labour despite being a member of the Ethical Trading Initiative. There are also complaints about its way of producing its goods (Vinhas da Silva, Davies and Naudé, 2010).
2. Primark is far away from offering new and out of box designs & dresses to its customers compared to its competitors.
3. Some of its plants & stores have poor working conditions & complaints of disrespecting workers’ rights. 

	Opportunities
	1. Due to its excellent working environment, it has the opportunity of getting good talents.
2. Apart from its 47 new stores & more expansion in the UK, Primark is widening its market through opening stores in Spain (7 new shops) & Italy.
3. The knowledge, experience & resources make it possible to compete with other companies like Matalan and H&M (Hines and Bruce, 2012).
4. Primark is giving tough competition to the competitor's companies without any advertising.

	Threats
	1. If Primark does not adapt its workplace culture to the changing market situation, it could face a lack of growth.
2. Primark is facing tough competition from the fashion retail leaders such as Next and M & S. Apart from this, Matalan, Peacock, Zara, Costco & ASDA, and Next are also giving Primark tough competition. Poor management quality & low standards of hi-tech position compared to the competitors can threat its market share although it has good financial strength & high profitability (Hines and Bruce, 2012).
1. If Primark doesn’t consider the impact of external forces & environmental changes in its marketing strategy, it would face high competition from the firms that sell cheap products as well.



From the analysis of the external environment of Primark through three models, it can be said that Primark is facing strong positive and negative forces from the external environment. The negative forces such as stiff competition, tax & environmental laws, high bargaining power of the buyers, the force from the buyers to lower price, reduce environmental damage, improve quality, increase operational efficiency etc. These external forces are facilitating Primark to implement different strategies such as cultural improvement, low costs strategy, research & development, operational excellency etc. So, the external forces are influencing the firm greatly from competition, services, products to costs, price and marketing activities.
Recommendations
To face the forces and influence of the external environment, Primark UK can implement the following recommendations:
1. Primark should improve its operational efficiency through recruiting talented Human Resources, invest on their training, use the latest technology, focus on the marketing research and big data more to know more about customers, serve them with products that they want and offer superior services at a low cost.
2. As the firm is facing pressure from the government through tax laws and environmental legislation, it should follow them strictly, make good relation with them and try to improve operation & lower costs while following them simultaneously.
3. Primark should try to convert its weaknesses into strengths and threats into opportunities. For example, it should focus more on attractive & creative designs, do more creative ads and ban slide labour & unethical working conditions fully.
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 Personal ethical standards, values and beliefs
Through setting and maintaining high standards, ethics and values, Primark has been able to show high ethical standards despite having a low price strategy. These personal standards and ethics are described below. 
1. Business as a moral agent: Through its partnership model, Primark provides financial aid to suppliers to render ethical training (Primark.com, 2018). The organization does these activities to maintain high ethical and moral standards, principles & values of the suppliers it during their operations. For example, Primark sponsored worker’s safety training, behavioural ethics during work and psychological training (Careers.primark.com, 2018). 
2. Employee empowerment & involvement: Where employee involvement is the practice's employees learns from a firm to use in the in the decision-making process related to the company, employee empowerment is the corporate structure that gives the non-managerial employees authority to decisions during their operations & fulfilment of responsibilities (Careers.primark.com, 2018). Through giving & ensuring a code of ethics to the suppliers & other members of the supply chain and employee engagement & empowerment allow, Primark increase the morale, ethics & values of employees (Glassdoor.com, 2018).
3. Ethical codes & standards
I. Employees of supplier firms must not be worked by forced or involuntary labour. 
II. The supervisor must avoid any physical & verbal abuse/threats (Glassdoor.com, 2018). 
III. The workers must be given adequate recess to rest between working periods and encouraged to avoid prolonged working hours (Primark.com, 2018).
IV. Suppliers must be strictly banned the recruitment of workers under the age of 15 and they must follow the laws regarding ‘working hours’. They must follow explicit & effective policies for preventing child labour (Primark.com, 2018).
V. The working conditions & environment must be hygienic & safe for the workers through a proper number of fire exits (Glassdoor.com, 2018). 
VI. A proper & accurate system to maintain employment records. The system must record employee behaviour, pay & working hours to make the system fair & transparent (Careers.primark.com, 2018). 
VII. The suppliers must have clean & good transparent record regarding corruption free operations & absence of unethical competitive advantage strategies.
Personal ethics and practices of Primark are based on the following values:
[image: ] 
Figure: Ethical values of Primark (Careers.primark.com, 2018)
From production to packaging, transport and advertising, Primark has the implication of these values portrayed in the figure in all aspects of its operations. In addition, the implication of these values is maintained by Primark for its partners through regular & thorough audits (Careers.primark.com, 2018). These values helped the firm to gain a competitive advantage & increase customer loyalty & brand value. Primark has proved that ethics and values not only influence operations but also branding & profitability of a firm (Glassdoor.com, 2018).

 Formal and informal relationships between departments and people
Formal relationships: A formal relationship is a relationship of consciously coordinated discussions & activities of two or more departments & persons toward a common objective (Pettinger, 2014). In Primark, the formal relationship is designed by the top management. Emphasis is put more on work to be performed in this relationship. For example, to produce a dress of special design, a formal relationship is developed among department and people (Primark.com, 2018). The required relationships among marketing, design, production department are pre-specified along with their nature of inter-relationship among marketing managers, designers and production manager (Glassdoor.com, 2018). Departments and people interact and behave according to the given rules & procedures essential for attaining the objectives. Managers of Primark coordinate & integrate the efforts of these people and departments under the formal relationship (Primark.com, 2018). 
Advantages and limitations: Primark enjoys of a number of advantages in its formal relationship among people & departments such as ease of fixing responsibility, lack of ambiguity among the roles, the avoidance of duplication of effort, predictable behaviour of employees, stability and unity of command under a chain of command within the organisation (Primark.com, 2018). Apart from this, Primark faces few limitations under the formal relationship among departments & employees such as procedural delay, lack of adequate recognition to creative talent, too much focus on Structure & Work and complex human relationships within the enterprise (Glassdoor.com, 2018). 
Informal relationships: Under informal relationships, interpersonal relationships occur among people & departments regardless of any conscious purpose but the relationship has the ability to create joint results (Nedelko and Brzozowski, 2016). In Primark, informal relationships among employees and departments create when people interact personally during the formal relationship (Primark.com, 2018). Here, behavioural standards are developed from group norms. For example, store managers create informal relationships with other store managers of Primark through independent channels of communication without any specified direction (Glassdoor.com, 2018). They share information, interact regularly, know the condition of their stores, strategies and interact personally that is created by the management deliberately. 
Advantages and limitations: Employees find the social needs, feel a sense of belongingness, pass information fast and give feedback on organisational policies through the informal network. In Primark, problems such as rumours, work against the interest of the formal relationship and resistance to change etc. problems are created by informal relationships (Nedelko and Brzozowski, 2016).

 Barriers to effective functioning in the organisation and ways to overcome them.
Every organisation faces few barriers while functioning their regular activities. To make them effective, a firm has to identify them and resolve them. Few commonly-found barriers to effective functioning in a firm are described below:
Communication barrier: This is the key barrier that occurs among top management, employees and staffs. Conflict in communication occurs among them due to cultural, physical, perceptual, emotional and language barriers (Nedelko and Brzozowski, 2016). The difference in opinion between two people create this perceptual barrier and varied perceptions of different people are also required for effective communication. As organisations like Primark recruit people of different countries, languages are also a common barrier for speaking & effectively communicating through local language (MacEwan, 2007). This situation also creates cultural barriers that arise due to the differences among individual due to diverse and states, religion or countries.
Financial barriers: Big firm like Primark may not face financial barriers, but this creates problems by creating a budget shortage for the firm. In terms of the recession, offseason and natural disasters, firms like Primark face financial barrier and it hampers the effective functioning of the organisation (Fontini, 2008). 
Environmental barriers: From technology, society to legal and political every element of the environment create barriers for an effective functioning of a firm (MacEwan, 2007). A firm like Primark faces regular barriers from the environment such as pressure to cut price, bring more creative designs, use environment-friendly items and focus more on social media etc. hamper the effective functioning of a firm like Primark. 
Ways to overcome the barriers 
Overcoming communication barriers: Through understanding each other’s feelings, development good understanding among each other and discussions, employees can avoid major misunderstandings. Through running improvement programs & training on listening, written & conversational, verbal & non-verbal communications skills, a firm like Primark can resolve communication barriers (Fontini, 2008). Finally, teaching a common language, providing diversity training can help an organisation to groom its employees in embracing differences & leveraging diversity and building efficiencies. 
Overcoming financial barrier: Although there is no specific way to overcome it, a firm can solve it through gaining cost efficiency, using energy saving techniques, increasing profitability and financial conditions of the organisation (MacEwan, 2007). 
Overcoming environmental barriers: Through following the laws and regulations of the government, a firm like Primark can resolve its most of the environmental barriers like political, legal and environmental barriers (Fontini, 2008). To avoid social and economic barriers, Primark has to understand the customer needs, embrace the latest technologies and gain operational efficiency. 
[bookmark: _Toc522673821]Conclusion
Through applying the theories such as PESTLE & SWOT analysis, the external environment of the Primark has been analysed and issues such as the requirement of creative works and research have been found out. The department & employees of Primark have both formal & informal relationships and the informal relationship plays a supporting role to render the formal one. Primark tries to do more than just corporate social responsibility through its organisational culture, ethos & values. The firm has set a Code of Conduct for the suppliers & employees so that they can follow these ethical standards & values in their regular operation. Finally, the barriers to effective functioning in the Primark have been identified along with the discussion of the ways to overcome them.
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