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[bookmark: _Toc133238549]Introduction
The report examines Airbnb, which serves millions of consumers on the digital platform. The lodging organisation Airbnb has faced major development from its beginning period. In the report, there is a discussion about the organisational background, its mission as well as objectives, and pestle analysis that are determining its macro-environment. On the other hand, the industry life cycle is explained along with Porter's five forces. 
The internal analysis is analysed alongside strategic capabilities as well as resources that are required by the firm to develop its business. The value chain analysis is analysed that determine both the secondary and primary activities. VRIO analysis of distinctive capabilities and resources and SWOT analysis are examined to acquire knowledge about the organisation. The purpose of the report is to determine the new strategy that is undertaken by the firm to develop its business in the market. Airbnb regulates digital platforms for fostering its hospitality services. The organisation generates mobile applications that make users identify, book, and list unique accommodations worldwide (Globaldata, 2023). The strategic Porter generic model explains various strategies the organisation adopts to achieve competitive advantage.
[bookmark: _Toc133238550]Airbnb’s Background
Airbnb is a digital hospitality service and a marketplace guiding users to lease and rent accommodations not limited to homestays, breakfasts, hotels, beds, and hotels. The organisation does not own any sort of property, and it collects service and brokerage fees from both guests as well as hosts per booking. The organisation got established in August 2008 in San Francisco, California. Accommodations worldwide are fundamentally booked digitally through tablets, Macs, PC, and mobile phones.
 The organisation has claimed that it has around 160,000,000 individuals living in almost 191 countries and 65,000 cities consisting of 1.400 castles having properties of about 3,000,000 (The hills net 205, 2017). Airbnb consists of 5,597 workers (Zippia, 2023). About 54% of workers of Airbnb are women, and about 46% of men. The FCF for the entire year for Airbnb during 2022 was about $3.4 billion determining the FCF margin of about 41% at year-over-year development for about 49%. Airbnb is known as the major platform working in about 191 various countries. There are about 4 million hosts of Airbnb internationally, with more than 6 million listings active on its platform. In the organisation, there are about 100,000 cities around the world that has listings within them (Search Logistics, 2023). Airbnb has been known as an international phenomenon since its emergence in 2008. As of April 2023, the organisation's market capitalisation is valued at 73.34 billion US dollars, that got increased to 54.13 billion US dollars to the previous years. In the last four years, the organisation's market capitalisation emerged in 2021 at 100 billion US dollars. The significant growth of Airbnb has generated ineffective press, including rental shortages of illegal locals, safety concerns, and sub-letting has included the total number of effective users. The revenue of Airbnb has got increased in recent years.
[image: Airbnb Revenue and Booking Statistics (2022)]
Figure 1: Airbnb expenses
Source: (Backlinko, 2021)
[bookmark: _Toc133238551]Airbnb’s Mission and Objectives
The mission of Airbnb is unlocking the strength of resources, support, and space during times of requirement (Airbnb, 2023). The organisation guides people during challenges through the initiative of open homes. The organisation started a tool for disaster response that lets its hosts across the world while providing their free houses during the time of disaster. The organisation also has started providing housing grants to 15+ sectors who are in requirement of housing for staff and clients, including Summer Search, make a Wish and service year alliance. 
North America, Africa, the Middle East, and Latin America are profitable and productive markets for organisational users (Statista, 2023). During 2022, average nights being booked by Airbnb becomes a tie between all these three regions. To meet its goal, Airbnb develops relationships between hosts worldwide. The company's goal also determines the organisational excellent work ethic. The organisation is taking advantage of creating its clients and consumers to expect more. The significant features determine its ability to attain its goals through a dependable, safe and reliable approach known as the responsible type of hosting worldwide (Johnson, 2023). It can be stated that the firm must train its employees according to the aims and objectives generated by the organisation.
[bookmark: _Toc133238552]Macro-Environment Analysis
Macro-environmental analysis determines the planned management within various organisations and includes analysing and identifying significant opportunities and challenges that emerge in the macro-environment. The common purpose is to generate organisations with specific information to guide them in developing operational decisions. Macro-environment determines as the uncontrollable, specific, external elements that indirectly or directly influence decision-making (Tools Hero, 2023).
[bookmark: _Toc133238553]PESTEL Analysis
	Political
	· The year 2022 was a challenging political situation for the United Kingdom. Three various occupied prime ministers, including Liz Trust, Boris Johnson as well as Rishi Saunak (Clark, 2023). Saunak fundamentally has restored major stability towards a simple role while staying within power. Rishi Saunak has generally inherited the crisis country. The high inflation rate regulates living standards causing bad living challenges during the crisis.
· Airbnb will face challenges due to the high inflation present in the market. The organisation is required to adopt steps that are needed to generate development within the firm. The organisation is required to adopt opportunities that are significant in delivering success in the market.

	Economic
	· In the country, there is a contraction of about 0.4% during 2023, and the GDP is estimated to increase by 0.2% during 2024 (OECD, 2023). The inflation of consumer prices will emerge at 10% during 2022 as the energy prices are rising along with continuing goods and supply of labour shortages. On the other hand, the country also gets a decline of about 2.7% by the end of 2024.
· The labour shortages will generate a problem for the organisation in getting adequate workers. On the other hand, high inflation is causing problems for the organisation in doing sustainable work within the market. The economic challenges are causing problems for the firm in doing their business in the market. The economic decline has been prevalent in causing harm to their business growth.

	Social
	· According to the World, social and economic index states that the main social indicators show that health is 45%, and employment is 30%. Education is 25% to measure the relationship of the nation with its communities, workers as well as population (World Economics, 2023). The social factors are determined as various considerations for organisational investors, including workplace practices, rights of labour and safety, slavery challenges, and diversity (Amorim, 2023). The task force will generally guide trustees of the pension scheme, and the wider industry having main issues for controlling social factors consisting of metrics as well as reliable data. The social factors are required to be monitored by Airbnb to recruit suitable candidates for the welfare of their firm. The organisation should make use of the social factors that are required to generate the business.

	Technological
	· The United Kingdom consists a history of belonging to adapting modern technologies as well as attaining technological breakthroughs (The creative industries, 2021). The United Kingdom includes situations to guide the cross-pollination culture around creative firms. The country has developed a transparent framework for securing technological innovations, a political environment as well as significant business. The United Kingdom generates a technological sector with major markets of digitally savvy and sophisticated customers and an established broadband connection. The business of the United Kingdom attracted sustainable investment from global companies and the private sector between July and January 2019, developing by 43 per cent to $6.7bn (The creative industries, 2021). Airbnb will make use of technological factors while adopting modern technologies. Modern technologies are used by the organisation in integrating the business with sustainable measures. The organisation will operate with technological innovation to succeed in the market.

	Legal
	· In the business environment, legal factors are determined as law-related issues and proceedings that the business owner needs to consider while operating a seamless business. Developing a legal business factor is important in securing their aims and objectives. Legal factors impact the business in various manners. There is the presence of business and corporate laws that signifies whether the product is sold legally in the market. Laws include labour protection, consumer protection, and organisational as well as intellectual property laws. It can be argued that legal factors play an essential role in regulating the business of the market. It can be stated that Airbnb is needed to develop its business while identifying the legal elements present in the organisation.

	Environmental
	· Environmental issues are also major issues that are hampering the business of the firm. The environmental issues include air pollution, water pollution, and climate change. Air quality is a growing as well as ongoing challenge in Parliament. In 2019, in the UK, flooding captured the attention of domestic attention. The central government generates funding as well as overarching planning for controlling the risk of flood in England. Airbnb should adopt measures to secure the life of its business and employees in the market.


Table 1: PESTLE analysis
[image: UK economy rebounds as Rishi Sunak says confidence is returning - BBC News]
Figure 2: UK’s economy 
Source: (Jordan, 2023)
[bookmark: _Toc133238554]Micro-Environment Analysis
Micro-environment determines the environment that is existed within the organisation and that regulates daily operations (Vedantu, 2022). The microenvironment developed of all forces that surround the organisation. These fundamental factors are significant to the organisation within the issue. Therefore, the organisation is impacted in the short term. The forces of the micro-environment are the forces that are individual as well as distinctive, including producers, consumers, entities of the public, and marketing intermediaries. The microenvironment features are fundamentally linked with the organisation, and they do not impact other organisations in the same manner, including characteristics that are unique to the firm.
[bookmark: _Toc133238555]Industry Life Cycle
The industry life cycle determines the stages organisation's progress, slump, and operation within a particular market. The life cycle of industry contains stages such as growth, maturity, decline, start-up as well as decline.
· Start-up stage: At this stage, consumers' demand is limited because of the unfamiliarity with modern products' performance and features. At this stage, Airbnb should track the changing consumer preferences that are kept on changing along with time. The channels of distribution are underdeveloped (Talerico, 2023). In this quadrant, the complementary items provide value to consumers that limits the new product's profitability. It can be stated that Airbnb will generate low as well as zero tolerance while experiencing profits as well as cash flows due to a large number of capital that are invested in equipment, fixed costs as well as technology. In the start-up stage, Airbnb is regulating its business while generating revenue for the market.
· Growth stage: As the services of Airbnb are slowly attracting people living in the United Kingdom, the industry moves towards the growth stage, where the rate of profitability starts rising. Features of product improvement develop consumer value. It can be said that in this stage, the prices of their services get down, and the demand also gets increases which further develops the demand of consumers. In this stage, the revenue started rising, and the organisation started regulating the positive flow of cash profits also increased as the costs and revenue of the product started surpassing.
· Shakeout stage: This stage fundamentally signifies the consolidated industry. In this stage, Airbnb will merge its business with the existing companies already doing good business in the market. Merging the business will guide them to achieve a major portion of the market while analysing their benefits and drawbacks.
· Maturity stage: During this stage, the organisations in the market are properly established, and the market reaches its saturation point.
· Decline stage: Exit barriers and high costs can hamper Airbnb while doing business in the market. The organisations must be selected to maximise profits while staying in the market.
[bookmark: _Toc133238556]Porter’s Industry Five Forces Analysis
	Competitive rivalry
	· The competitors of Airbnb in the market include Vrbo, booking.com, wind, TripAdvisor, Agoda, and trip.com. Trip Advisor is well-known for acquiring reviews for restaurants, activities, and hotels, but the firm also includes accommodation for specialised tours and the directory (Cloudbeds, 2023). All the competitors are operating their business in a similar market to Airbnb. The presence of competitors will hinder Airbnb from fully capturing the market. In this situation, the organisation is required to address the challenges that are occurring in the market. Airbnb also needs to track the consumer changing preferences in the market. The competitive rivalry is needed to be monitored by the firm to attain success in the market. The ethical positioning of Airbnb is deep-rooted in the consumer's mind. The strategy is determined as the major term investment within the affiliation as the organisation agreed to donate its fee towards Puerto Rico for the next couple of months after the beginning of the initiative. Organisations acting sustainably and ethically can be a USP and the main differentiator from rival companies. 

	The threat of new entrants (low)
	· The low threat of new entrants will make the industry more attractive. The organisation is needed to engage its consumers with its services. Porter's five forces analyse the understanding of operating competitive forces and overall organisational structure that are important for making strong, strategic decisions while establishing effective competitive planning for the future (Martin, 2023).

	Bargaining power of buyers (low)
	· The low bargaining power of buyers will make the sector develop its business in the market. The low buyer power will determine that the organisation will gain profits by getting loyal consumers in the changing market. The UK consumers are fundamentally negative regarding the country's financial perspective (Mckinsey, 2022). The permission for financial recovery has been minimised during September 2022 but remains higher during the lockdown periods during 2021. 

	The threat of new substitutes	 (low)
	· The low threat of new substitutes can create an attractive market for Airbnb. Airbnb will capture the market efficiently while generating the opportunities that are required by the business in the market. The low threat of substitutes presumes that there is a minimum number of services that can cause problems to face a competitive disadvantage. Therefore, the organisation should be significant in gaining success from the market while identifying its substitutes. The low threat of substitution can develop the business while causing maximum profits for the firm.

	Bargaining power of suppliers (low)
	· The low bargaining power of suppliers makes the industry of Airbnb more attractive in the UK market. The attractiveness helps Airbnb to achieve loyal consumers from the UK market. The company is also needed to develop its base of the supply chain in the market. Developing the supply chain will guide the business in achieving success in the running market. Airbnb needs to provide its services while monitoring the preferences of consumers that are kept on altering in the market. The threat of new entrants is a major business concern (Kitov, 2023). 


Table 2: Porter’s five forces analysis
[bookmark: _Toc133238557]Internal Analysis
Internal analysis determines the technique where all organisations that communicate with the firm are analysed to discover the areas of development and failures (Villegas, 2023). The common objective of this analysis is determined to identify the weakness and challenges of the organisation. It guides the firm in creating decisions for the establishment of the corporate planning, procedures of implementation as well as formulation. Organisations conduct internal analyses implementing various frameworks. All implement various techniques, goals, and tools. This planning finds out essential information regarding the asset, operations as well as structure. It can be stated that internal analysis is required to be developed for analysing the opportunities as well as threats that will be faced by the company.
[bookmark: _Toc133238558]Airbnb’s Strategic Resources and Capabilities
The resources include financial, human, non-human, emotional as well as physical resources. On the other hand, capabilities include leadership, innovation, customer connectivity, strategic unity, and organisational culture. Airbnb will make use of its resources for controlling and managing its employees, consumers, and other stakeholders involved in the business. Furthermore, capabilities include leadership, customer connectivity, strategic unity, and organisational culture. Depending on its capabilities, the organisation will make plans that will be fruitful for business development. Airbnb should control the resources that are required to create success in the market. 
The organisation is needed to develop its strategy for imposing the target areas that are required to be achieved by the company. Resources, as well as capabilities, determine the significant blocks of the building that are used by organisations while creating planning. Resources are categorised into two distinctive types tangible as well as intangible (Kennedy et al., 2020). While resources determine what the organisation owns, and capabilities determine the process through which organisations can operate.
[bookmark: _Toc133238559]Value Chain Analysis	
The value chain determines several organisational processes and activities in developing a product while performing a specific service (Stobierski, 2020). The value chain includes various service and product lifecycle stages consisting of research, sales, and development. The value chain analysis includes primary as well as secondary activities. The primary activities include operations, outbound logistics, inbound logistics, marketing and sales, and after-sales services. On the other hand, secondary activities include technology, human resource management, infrastructure, and procurement.
[bookmark: _Toc133238560]Primary Activities
Inbound logistics: The organisation's inbound logistics includes inventory, warehousing as well as receiving the management of components as well as materials. It can be stated that the inbound logistics of Airbnb determine the service development required to be delivered by the organisation.
Operations: Airbnb is the digital platform that enables individuals to list their available space while renting to enable travellers to book homestays while saving money. The organisation depends upon the impact of the network where a greater number of guests, as well as hosts, acquire the top portion of the market as it becomes more valuable as well as dominant (Jiang, 2015). Operations are regulated by the firm to create success in the market while identifying its loyal consumers.
Outbound logistics: In this quadrant, the organisation is significant in operating activities, including shipping, sorting as well as packaging. All these activities are used by the firm in regulating their development while doing their business.
Marketing and sales: The Puerto Rico tourism sector and Airbnb have launched a marketing campaign of destination determining the island and changing experiences that needs to offer. Affiliation focuses on developing tourism towards supporting the region and island as it is being rebuilt after Hurricane Maria 
After-sales service: In modern times, Airbnb has developed the strategy of associating with the management of destination organisations and governments. The affiliations will guide the firm to enhance its business in other countries across the world while creating a strong image of the brand.
[bookmark: _Toc133238561]Secondary Activities
Procurement: It can be stated that Airbnb might be involved with activities including sourcing components, services, and raw materials, as well as components. The procurement strategies are adopted by the organisation to generate development in the current market. The organisation is needed to implement its procurement activities to gain a competitive advantage in the UK market.
Technological development: Airbnb is implementing technologies of about 113 items comprising services and products, including Google Analytics, jQuery, and HTML 5 (Crunch base, 2023). In my opinion, Built with Airbnb is fundamentally implementing 107 technologies for the websites. These consist of SPF, mobile compatible, and viewport meta. The organisation should develop its services while implementing the modern technologies required for business development. Airbnb has been significant in creating the technological upliftment that will help the company to develop its business in the market. The firm must create technologies that will fundamentally bring growth and development to the organisation. The organisation is generating its development while achieving success in the current market.
Human resource management: Making individuals be engaged and encouraged as well as products has been a significant issue for the organisation's leadership. After surveying the employees of Airbnb, it is found that 90% of people have recommended the organisation to others. In the previous year, the organisation gained 180,000 CVs that were opened for 900 positions (Living room analytics, 2023). For the organisation developing an inclusive work culture is not isolated to the program and single project. The management is concerned with delivering adequate training to the employees who are reliable in executing their duties for the welfare of their firm. 
Infrastructure: In this quadrant, Airbnb will regulate its planning and financing in providing services to its consumers. Airbnb will take steps to encourage the business while adopting sustainable measures to eradicate the challenges that are hampering their business. The organisation is needed to create success while signifying its activities of controlling its competitive advantage. It can be stated that whenever a conflict arises within the firm, the management does planning that will be fruitful for generating their development in the market.
[bookmark: _Toc133238562]VRIO Analysis of Distinctive Resources and Capabilities
The strategic resources include non-human resources, human resources, financial resources, and emotional, as well as physical resources. The capabilities include leadership, innovation, consumer connectivity, strategic unity as well as organisational culture. 
	Resources/Capabilities
	Value
	Rare
	Inimitable
	Organisation
	Outcome

	Non-human resource
	Yes
	No
	Yes
	Yes
	Competitive advantage

	Human resource
	No
	Yes
	Yes
	Yes
	Sustainable competitive advantage

	Financial resource
	No
	Yes
	Yes
	Yes
	Competitive disadvantage

	Emotional resource
	Yes
	Yes
	No
	Yes
	Temporal competitive disadvantage

	Physical resources
	No
	Yes
	Yes
	Yes
	Competitive disadvantage

	Leadership
	Yes
	Yes
	No
	Yes
	Temporal competitive disadvantage

	Innovation
	No
	Yes
	Yes
	Yes
	Competitive parity

	Customer connectivity
	Yes
	Yes
	No
	Yes
	Competitive parity

	Strategic unity
	No
	Yes
	Yes
	Yes
	Temporal competitive disadvantage

	Organisational culture
	Yes
	Yes
	No
	Yes
	Competitive parity


Table 3: VRIO analysis
For non-human resources, the organisation faces a competitive advantage for the business conducted by the firm in the market. The non-human resource has been created by the firm for providing services to the consumers present in the online platform. Airbnb recruits talented employees to operate the services that are being delivered to consumers present in both the domestic as well as international market. The organisation is required to create the business while regulating the opportunities that are required by the business in the market. The organisation should develop its services while generating the firm's success in the market. Financial resource determines the assets and funds that are financing the activities of the organisation as well as investments.
 Financial resources determine as monies that are kept within the firm to operate, and there is various manner through which the organisation will use and raise its economic resources (Díaz, 2023). The organisation will face a competitive disadvantage for its financial resources because there are companies in the market who are delivering a similar value to the financial resource. The organisation must develop its business while regulating it in the running market. The organisation is needed to control its emotional resource, leadership, customer connectivity, strategic unity as well as organisational culture.
[bookmark: _Toc133238563]SWOT Analysis
Strength: According to a global data survey, it is found that 53% of new products and another 47% of new experiences are under Generation X (35-44 years) (Referred to the Appendix). Airbnb is the online platform that permits individuals to rent their rooms to guests and homes (Clean and tidy home show, 2023). It is also an alternative to conventional hotels, and it has become well-known in modern times. Airbnb is used by several consumers that are seeking to book hotels at a foreign destination. The organisation also has global expansion to other foreign countries. Due to its global expansion, people from all over the world use its services to book hotels and homestays.
Weakness: The organisation faces a struggle because of profitability. While facing these challenges will hamper their business in the market. Dynamic legal regulations also have created problems for the organisation in developing its business in the current market. The business model of the company is imitable.
Opportunity: Due to its effective services, it has opportunities to expand into modern markets. The organisation will also acquire acquisitions as well as partnerships.
Threat: The developed competition will minimise the share of the market while minimising the profits that are fundamentally generating significant threats to their success.
[bookmark: _Toc133238564]Strategies to Sustain Competitive Advantage
[image: ]
Figure 3: Porter's generic strategies

	Cost Leadership
	The cost leadership strategy mainly focuses on directing the leadership action in reducing the operational and management costs and enhancing the efficiency and profit of a business through it (Suoniemi et al.,  2020). In this respect, its Approach of Airbnb was seen in 2018 when it made the investment and organised the "Travel Africa Summit" to bring the thought leaders together in sharing ideas and best practices to co-create a vision that helps to build inclusive and sustainable tourism growth. It shows that co-creation is one of the values focused on directing leadership for cost-effective practices.

	Differentiation
	Differentiation is those strategies that create a unique perception for the organisation. These strategies help to gain a competitive advantage in the modern global business market. For example, Airbnb has provided a key differentiation aspect by enabling the listing of photos of its properties to look pleasing and consume the whole pages of a website; for this purpose, the organisation made investments so that professional photography can be done. It not only creates a strong focus of customers who can easily make purchase decisions by watching these photos.

	Cost Focus
	Cost focus is those strategies that help to lower the cost or expenses on operations and help to gain maximum benefits. The cost Focus of Airbnb is marketing. In projects like the "Guilin Rural Empowerment Project," the organisation has provided tools and skills to the villagers to host their places to tourists. In this way, it lowers the cost of marketing and enhances efficiency.

	Differentiation Focus
	The focus of differentiation is the aspect for which the differentiation strategies are directed by the organisation (Tatoglu et al., 2020). For example, Airbnb focuses on the community, especially the low-income group, by providing them with revenues and promoting their social benefits. This show that the organisation focus on the well-being of the surrounding community for this purpose.


Table 4: Porter's generic strategy
[bookmark: _Toc133238565]Growth Strategies
	Market penetration
	Market penetration is an integral part of business expansion (Jafari-Sadeghi et al., 2021). It helps to increase global market share with an existing product to get recognised in different markets. The Travel Summit in Africa, organised by Airbnb in 2018, focuses on building partnerships to expand its services to different global regions and even remote place. The conference is participated by different local and regional travel organisations and suppliers in this respect. Market penetration through partnerships is a safe way of expansion.

	Market development
	The focus of the organisation on the enhancement of sales of products helps in gaining a competitive advantage. Airbnb is seen to collaborate with VisitBritain to promote the local experience of the tourists with the existing products and services in the UK. It also helps to integrate the destination business of both organisations and create a strong strategic approach. This strategy aims to enhance brand recognition in the UK from the perspective of Airbnb.

	Product development
	New product development in the existing market also helps to enhance the chance of performance upgrading in the business. Airbnb is seen to announce the First tourism body membership in Denmark. The main purpose behind this is to establish Arahus as a unique travel destination through collective efforts. It is through this strategy that the organisation wants to enhance its brand name in the market of Denmark. In this respect, the partnership approach is also adopted by the organisation in the market.

	Diversification
	Diversification provides a stronghold for an organisation in a new market (Seyyedamiri. and Tajrobehkar, 2021). It helps an organisation to enhance customer and sales growth to acquire strong competitive positions. For example, Airbnb is seen to work for rural community empowerment in Guilin with an association of the local municipality, helping the organisation to create a diverse service that frames a different image of the organisation among the customers.


Table 5: Ansoff matrix
[bookmark: _Toc133238566]Green Strategy and CSR
· The first sustainable strategy of Airbnb is seen in their approach to promoting remote and economically low areas. The main focus of the organisation is to provide revenue and opportunity that helps to enhance the socioeconomic conditions of places. Social well-being is a significant purpose of CSR initiatives (Lin et al., 2021). The organisation's approach is different in this respect because it has adopted collaborations and partnerships with the organisations of the regions to accomplish their planning. It is seen that the organisation is making investments to support these initiatives in practice. In this context, the approach of the organisation is different from others.
· The second strategy that is related to AIRBNB CSR activities is the empowerment of the rural people to lower marketing costs and increase quality of services. The organisation through this approach, is focused on enhancing the economic condition of people in low-income areas. The organisation, in this respect, provide skill and tools that make them effective host and guide for the tourist who visits the place. In this respect, Community development has been the main focus of the CSR initiatives of the organisation.
[bookmark: _Toc133238567]Conclusion
Based on the above evaluation it can be concluded that Airbnb has serves various people living in both domestic as well as international market. The organisation is operating new strategy for developing it's business. The organisation will get major benefits due to the technological advancement of UK. The organisation are also required to determine both the opportunities as well as threat that are relevant for their business growth. Airbnb has been significantly responsible for all the challenges that are causing major threat for the firm. On the other hand, the organisation needs to take certain steps in addressing the challenges of the firm.
[bookmark: _Toc133238568]Recommendation 
· The organisation can also implement new technologies in the different areas, which are potential tourist spots yet to be recognised. Technology provides a strong framework which helps in the effective use of the resources of a place in bringing the maximum exposure to the business. It will also help the organisation to identify key areas which need focus and development. Technology also helps to lower the expense of market research which will help the organisation to regulate financial resources productively. In this respect, the organisation's approach to understanding the different markets and their criteria will be focused on.
· Secondly, the organisation also can create education and empowerment programs to direct the enhancement of people. Through the programs, the organisation can provide financial assistance and skill to the talents of the unprivileged or low-income areas and approaches global tourism enriched with talents who promote the potentiality of his or their region and, through this, improve self-living standards. It is also seen that such programs also attract customer focus for the brand if promoted and executed effectively in business.
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