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Executive Summary
This project is a final report made on task 1 which is a PowerPoint presentation the primary focus of the support is to provide a detailed explanation of the all presentation prepared in task 1. The project will be high lighting information regarding the complex problems which often arise in a company relating to the workers. The topic which will be covered in the report is the nature and impact of the complex problem as well as the cause and effect of the complex problem. The report also includes the Facebook analysis on stress and pastel analysis on factors of micro environment contributing to the complex problems. The report also consists of a plan on how to implement the solution to deal with the complex problem in an organisation.
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[bookmark: _Toc119983047]Introduction 
This project is a final report on task 1 which is a PowerPoint presentation, the report will be providing a detailed explanation of the whole presentation prepared for task 1. The presentation provides information regarding the complex problems which often arise in an organisation related to employees. The presentation contains topics like the nature and impact of complex problems, the presentation also includes the cause and effect analysis of the complex problems as well as the fishbone analysis for stress. The presentation also contains the PESTLE analysis of the factors of the macro environment which contribute to the complex problem. The topic of the presentation is the analysis of the possible solutions to work-related stress. 


[bookmark: _Toc119983048]Nature and impact of complex problems
Due to Complex problems, the impact which it has on the employees and Organisation is considered to be very consequent. The employees have to go through stress most of the time because of the complex problems. The main reason why stress arises in an organisation or among the employees due to excessive labour and tasks. The employees most of the time are not able to perform any sort of task because they will be suffering from stress and which make them very mentally weak. Considering the employees of TM Lewin are not able to work progressively due to excessive dress which is ultimately resulting in the bad performance of the overall organisation. In the recent generation of digital and model world, the employees of the workplace suffer from a lot of stress. There are various reasons why employees are getting so stressed like excessive workload by the higher too much competition for promotion etc the situations were not seen in the employees in the past last two decades ago the organisation are hugely affected. The employees suffer from stress because the employees are considered a significant part of the improvement of the company (Daniel, 2019). Many employees are suffering from stress the productivity and performance decrease a lot which hampers the success rate of any organisation. This is why now it is considered an important thing to control the stress level of the employees in a workplace for the benefit of the organisation. TM Lewin due to its mismanagement got insolvent which was an adverse effect of the Coronavirus pandemic. The coronavirus affected the behaviour of the consumers which in turn affected the sales of the shirt which decrease the profit by a huge margin and the company became insolvent. 
[bookmark: _Toc119983049]Cause and effect analysis of complex problem
There are many reasons which started the complex problems of the organisation TM Lewin some of those reasons are due to missing management, the Coronavirus pandemic and the weakness of the members of the organisation. These are some of the causes which lead to the stimulation of the complex problem in the organisation, the major factor which leads to the stress of the employees such as not being able to get proper sleep, too much work pressure in the organisation, too much of worries, unbalance lifestyle of the family, no vision or final goal and lastly no peace and comfort at home (Jaoa, 2020). There are many other factors or elements which can lead to stress in any individual but the above mention elements are considered to be the common factors which cause stress in employees.
It is said the consequences of stress are very dangerous as they do not allow the employees to perform at their very best. Evil stress can sometimes affect our level when we lose all sense and make our mental power weak. The employees suffering from too much stress start doing drugs to keep their minds calm but ultimately these individuals get swayed by the power of the drugs lose their sanity and become an addict and thus spoiling their life. 
[bookmark: _Toc119983050]Fish Bone Analysis of Stress
The fishbone analysis is a tool which helps in identifying and categorising the potential causes and effects of a certain issue. With the help of the analysis, it identified the causes of insolvency of the organisation TM Lewin which are inappropriate management, effects of the Coronavirus pandemic, unskilled workers, issues with the raw materials and pieces of machinery and environmental problems. The name of this analysis is given because of the structure of the diagram of the analysis which is similar to the bone of a fish. According to the fresh bone diagram, the main cause of the insolvency of the organisation TM Lewin was because the workers were not satisfied with their employees. As the employees were not satisfied with their employees it leads to excessive stress in the workplace and a lack of opportunities in the workplace. There are some other causes which also played a role in the failure of the organisation such as the expectation increased, lack of communication between the employers and employees, the impact of the coronavirus pandemic, inappropriate management and problems with pieces of machinery and materials (Osorio-Tovar et al., 2020). Due to this the profit earned by the organisation slowly reduced and hence making it very tough for the organisation to carry out the daily operations and ultimately leading to the failure of the organisation.
[bookmark: _Toc119983051]Pestle analysis of the factors of macro environment affecting the complex problems 
The PESTLE analysis identifies and studies the external key factors (POLITICAL, ENVIRONMENTAL, SOCIAL, TECHNOLOGICAL, LEGAL and ECONOMIC) which can affect the performance of the organisation (Nandonde, 2019). The PESTLE analysis is done to show the impact of the external environment of TM Lewin on complex problems.
In the political factor, it implements complex problems when the Government of the area or country is not stable. In the United Kingdom, Brexit caused an uproar of tension among the people as it increases the living cost. Given the increase in the inflation rate, it is causing a complex problem also to increase which is increasing the prices of commodities. Aldo the living cost is increasing but the salary and wages of the workers are not increasing at the same rate as the cost of living is increasing. Due to this people dress as they are not able to buy commodities very easily. In regards to the organisation TM Lewin the employees of the organisation are not able to live a decent and comfortable life with their salary as the living cost is increasing at an abnormal rate because of inflation which is resulting in rising stress among the employees of the company. Due to Bretix, the people of the country are not able to enjoy many opportunities (Odev, 2021). Previously the employees of the organisation were able to travel to different countries of the EU without any issues but now they are not able to enjoy this opportunity as the UK have excited the trading block grounds EU which is anything in increasing in the level of press and complex problems among the people.
Economic factors also make situations complex. The inflation rate in the UK is very high and is believed to increase some more pictures increasing the prices of the quantities and also increasing the complex problem among the people. Another factor is the unemployment comma during the time of pandemic money employees lost their job because the organisation when not able to provide them with salaries and which in return is increasing the complex problem among the employees.
Social factors also create Complex problems such as a gap in communication lack of interaction etc. In this digital and modern world, human beings are becoming more and more alone. It is because people are busier with their work and are not able to manage that time properly which is resulting in they are not able to spend time with their family and loved ones. As a result, people are getting more stressed and increasing the number of conflicts occurring in the organisation and even in the family which affects both personal life and professional life. Another factor which is affecting me Complex problems is the competition and high expectations of the people (Nazari et al., 2018). 
The technological factor which implements the complex problem is the lack of knowledge and skills in technology decrease in the cutting of employment. Technology has isolated people because of it people are avoiding interaction with their friends and family. People nowadays are busy using social media which is creating Complex problems. Another Technology skill is the old employees of TM Lewin losing their job because they are unable to use the modern technology which in turn is generating Complex problems.
The legal factors which are implementing the complex problem are labour laws and constant changes in the rules and regulations. The employees are not able to go through Labour Law which returns genres of Complex problems for them. They are required to work 8 to 9 hours every day which slowly develops a Complex problem within them. As well as the constant changes in the rules and regulations make the employee difficult to cope with it and get accustomed to it.
The environmental factor is environmental pollution climate change etc which is creating Complex problems. In today's generation traffic and pollution are very common things so the employees of the organisation TM Lewin have to deal with traffic every day while going to the company because of it they are not able to reach the organisation within the time and they are often scolded at by their employers for being late which slowly develops a Complex problem within them (Chan et al., 2021). Another factor is Global Warming which is increasing every day and because of this the heat and temperature of the planet are also increasing which increases the complex problem further employees as they are not able to work properly because of the heat.
[bookmark: _Toc119983052]Evaluation of solutions related to work related stress
Reduction of communication graph among the boys and employees. When they are not able to express themselves in the workplace the employees feel stressed. If they face any issues and are not able to share them with the employer it will hence generate Complex problems for the employees. The open discussion should be accessible to everyone so that employees can express themselves to the employer and employees can help in resolving the problem which the employees a facing in the workplace (Valle et al., 2020).
Employees should be unbiased honest neutral and fair full stop if the employees are not treated equally or the employers are Biased against certain employees then it will result in generating Complex problems. Due to the injustice towards them, the employees will feel the most trust which will affect the productivity of their work (Singh and O’Brien, 2020).
The appraisal system is the evaluation of the performance of employees to check how good or bad the employees are performing. These systems are often considered consistent as the evaluation is not being done in a real sense. The employees and bosses should use a proper system of Appraisal not just based on judgement (Bamberry et al., 2019).
The main purpose why employees work is to generate income. If the employees are not getting enough pain they will not be willing to work for the organisation. So the organisation must provide the Employees with proper salaries so that they are willing to work effectively and efficiently.
They should be the proper method for enjoying to break in an organisation. Organisations having recreational activities helps the employee to feel refreshed and energetic during break Times. During performing tasks at a stretch employees often get tired and monotonous (Krajewska, 2021).
Organisations must identify the factors which are causing stress in the employees. The organisation will not be able to find a solution if they do not identify what is the problem which is causing the employees to get stressed.
[bookmark: _Toc119983053]Plan to implement to deal with complex problems
	Plan 
	Implementation 

	Division of work
	The company can divide the work among the employees and approach the work slowly step by step.

	Support to balance work life
	There should be a right to disconnect that will allow the employees to not respond to the office calls (Lerouge and Trujilo Pons, 2022), this way they will be able to balance their work life.

	Employee engagement programmes 
	The company can implement some sort of employee engagement programmes like celebration of the festivals in the workplace, holding different activities and many more. This will allow reducing the work stress of the employees. 




[bookmark: _Toc119983054]Conclusion
Conclude the report it can we say that the employees of TM level a suffering from high level of stress because of various causes. Due to which they are causing harm to themselves as well as to the organisation. The stress of the employees can stimulated by external and internal factors. If the stresses of the employees are not resolve then they will not be able to give the best performance and the organisations have to suffer.
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