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This dissertation explores the defining characteristics of effective and efficient organisational structures in the retail industry, with a particular focus on Tesco, one of the sector's leading companies. Amidst the challenges and opportunities presented by the dynamic retail environment, understanding the components that contribute to an organisation's success is crucial. The research is driven by two primary questions: What makes an organisational structure in the retail sector effective and efficient, and how does Tesco's organisational framework align with these characteristics?

Through an in-depth analysis that combines theoretical exploration with empirical investigation, this study identifies key features of organisational effectiveness and efficiency. These include adaptability to market changes, strategic alignment with business goals, clear communication channels, empowerment of employees, and integration of technology in operational processes. Tesco’s current organisational structure is examined as a case study to assess how these elements are embodied in practice and contribute to its competitive advantage.

The methodology encompasses a mix of qualitative and quantitative research, including analysis of secondary data from company reports and industry literature, as well as primary data collected through interviews and surveys with Tesco employees. This approach allows for a comprehensive understanding of the nuances of organisational design in the retail context and Tesco's strategic positioning within it.

The findings reveal that Tesco's organisational success can be attributed to its dynamic structure, which not only supports growth but also enables the company to rapidly respond to external pressures and technological advancements. This dissertation contributes to academic discussions on organisational management by highlighting the importance of flexibility, employee engagement, and customer-centric approaches in structuring retail organisations for optimal performance and sustainability.
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[bookmark: _heading=h.tyjcwt]
[bookmark: _heading=h.3dy6vkm]1.1 Background and context
The exploration of organisational structure is crucial in understanding how organisations achieve efficiency and effectiveness, especially in the retail industry where competition is intense and market dynamics shift rapidly. This research focuses on the retail sector, with Tesco, a leading industry player, as the central case study. Tesco's journey from a local market stall to a global retail powerhouse, with its extensive international operations and remarkable market accomplishments (Johnson, Whittington, & Scholes, 2011), provides a rich context for examining the nuances of organisational structures within the retail industry.Tesco, established in 1919, has expanded from a humble grocery store to become one of the foremost global retailers. The journey provides vital insights into the evolution of organisational structures to facilitate business expansion and adaptation to dynamic market conditions. Tesco's strategic manoeuvres, such as expanding internationally, diversifying its operations, and undergoing digital transformation, demonstrate the company's utilisation of its organisational structure to achieve consistent growth and adaptability in the market.

[bookmark: _heading=h.1t3h5sf]1.2 The Importance of Organisational Structure in Retail
The organisational structure is vital for a retail company to effectively manage its operations and align its resources with market prospects. Aligning the structure of a retail organisation with its strategy allows for a more efficient response to external pressures, optimisation of internal processes, and improvement of consumer involvement (Porter, 1985).Efficiency in organisational structure pertains to the proficient utilisation of resources to attain desired results with minimal inefficiency, whereas effectiveness concerns the organisation's capacity to accomplish its objectives (Robbins & Coulter, 2012). Within the retail sector, this entails the capacity to provide clients with valuable products or services, uphold a competitive pricing framework, and adjust to prevailing market patterns. The case of Tesco illustrates how an organisation can modify its structure to improve both efficiency and effectiveness by using tactics such as integrating technology into supply chain management and customer service (Humby, Hunt, & Phillips, 2008).
[bookmark: _heading=h.4d34og8]1.3 Strategic Alignment and Market Responsiveness
Strategic alignment entails the arrangement of the organisational structure to facilitate the achievement of corporate objectives. It involves organising business units, delegating decision-making power, and allocating resources in a way that is consistent with the company's strategic goals (Kaplan & Norton, 2006). Tesco has demonstrated strategic alignment by transitioning to a decentralised structure, which allows for improved responsiveness to local market demands and the promotion of innovation (Rigby & Bilodeau, 2007).The ability of an organisational structure to adapt enables organisations to promptly react to changes in the external environment, such as alterations in consumer preferences, technological progress, and competitive challenges. Market responsiveness is of utmost importance in the retail industry, as organisations need to promptly adapt their strategies and operations to uphold client relevance and loyalty (Pettigrew, Woodman, &Cameron,2001).

This research project aims to delve into the characteristics of an effective and efficient organisational structure, showcased through the lens of Tesco's evolution. Since its inception in 1919, Tesco has experienced exponential growth, expanding globally and serving a diverse consumer base (Palmer, 2012). The development trajectory of Tesco presents an ideal backdrop for investigating the elements that constitute an effective and efficient organisational structure in a highly competitive environment.The study’s primary objective is to dissect and understand the components that make up Tesco's organisational structure, focusing on its management practices, strategic alignments, and how these contribute to its operational success and market dominance (Hill & Jones, 2012). By examining Tesco’s structure, this research aims to contribute significantly to the field of organisational theory, particularly in the retail context. The findings are expected to offer valuable insights for organisations aiming to enhance their efficiency and effectiveness, thereby bridging a gap between academic research and practical application in the realm of organisational management (Barney, 2011).

[bookmark: _heading=h.2s8eyo1]1.4.Aims, Objectives, and research questions
[bookmark: _heading=h.cocx2uc4t7k]
[bookmark: _heading=h.17dp8vu]The exploration of organisational structure within the retail sector represents a critical inquiry into the mechanisms through which companies such as Tesco achieve market dominance, operational efficiency, and adaptability in a highly competitive landscape. This dissertation aims to dissect the intricate dynamics of organisational structures that underpin such success, with a focal examination on Tesco, a leader in the global retail market.
[bookmark: _heading=h.oa3u9a0mqj8]
[bookmark: _heading=h.3rdcrjn]1.4.1 Research Questions
This section outlines the primary research inquiries that seek to investigate the various aspects of effective and efficient organisational structures within the retail industry, with a specific focus on Tesco as the central case study.The research questions are formulated to reveal the intricate relationship between organisational structure and business performance in the retail sector. The primary objective of this study is to focus on:

1. What are the defining characteristics of effective and efficient organisational structures in the retail industry?
2. How does Tesco’s organisational structure align with these defined characteristics?

The stated objectives are formulated with the intention of methodically addressing the research inquiries, with a particular emphasis on the identification, analysis, and practical extraction of insights pertaining to the organisational structure of Tesco within the retail business.

[bookmark: _heading=h.26in1rg]1.4.2 Research Objectives
Aligned with the research questions, the objectives of this study are strategically designed to guide a thorough analysis of organisational structures in the retail sector, with Tesco serving as a case study. The objectives include

· To Identify key features of effective and efficient organisational structures in the retail sector.This involves a comprehensive analysis of existing literature, theories, and models to extract the fundamental attributes of organisational design that bolster retail success.
· To Analyse how Tesco’s structure aligns with these effective and efficient features.This objective focuses on an in-depth examination of Tesco's organisational framework, assessing its components, strategic orientations, and operational dynamics to understand how it aligns with or diverges from the identified characteristics of effectiveness and efficiency.

This section highlights the significant influence of strategic alignment, adaptability, and responsiveness on attaining a competitive advantage by examining the organisational structures of the retail sector, with a specific focus on Tesco. The evolution of Tesco demonstrates the importance of having an organisational structure that not only promotes growth but also enables quick adjustment to market fluctuations and technical progress. The discussion highlights the importance of organisational design in effectively and efficiently negotiating the complexity of the retail market, serving as a strategic tool.

[bookmark: _heading=h.lnxbz9]2.Literature Review

The objective of this section is to examine and evaluate the vast amount of literature concerning organisational structures, specifically within the retail sector. Conducting this exploration is crucial in order to build a complete theoretical framework that forms the basis for analysing Tesco's organisational structure. The literature review is essential as it serves as the academic foundation for evaluating and comprehending practical findings. It ensures that the study is based on known knowledge and current perspectives in the subject.

The following part will examine many aspects of organisational structure, such as its theoretical underpinnings, the qualities that contribute to effectiveness and efficiency, and the specific properties that distinguish successful organisational models in the retail industry. The literature review is carefully crafted to help address the primary research questions of the study. The segments discussing the theoretical foundations of organisational structure and its overall attributes help to address research question 1, which aims to comprehend the essential essence and constituents of organisational structures. Conversely, the subsections that concentrate on the distinct characteristics of successful and efficient organisational structures in the retail business directly tackle research question 2. Their objective is to pinpoint the essential qualities that contribute to success in this specific sector.Through meticulous research and examination of these elements, the literature review not only establishes the foundation for an educated analysis of Tesco's organisational model, but also guarantees a comprehensive comprehension of how theoretical ideas are implemented in actual, real-world situations. The complete method highlights the importance and thoroughness of the research, establishing a strong basis for the future analytical sections of the dissertation.


[bookmark: _heading=h.35nkun2]2.1. Definitions

The objective of this section is to build a precise comprehension of fundamental terminologies and concepts that are crucial to the structure of an organisation. Establishing a clear basis is crucial to maintain a coherent and well-informed discussion throughout the study. The text explores fundamental concepts like organisational structure, effectiveness, and efficiency, with a specific focus on their application in the retail business. The section establishes a clear foundation for further examination of how these notions interact to influence organisational dynamics. 

Effectiveness: Effectiveness is the quantifiable assessment of an organisation's ability to successfully accomplish its intended goals and objectives. Within the framework of organisational structure, efficacy refers to the ability of a structure to efficiently and promptly enable the achievement of its objectives (Cameron, 1986). An efficient organisational framework guarantees a coherent synchronisation between the company's strategic goal, its operational procedures, and the duties and obligations of its personnel. Ensuring this alignment is crucial for the organisation to effectively respond to both external and internal influences, adjust to changes, and maintain long-term growth and development.  According to Holbeche (2018), in today's corporate environment, the efficacy of an organisational structure is mostly determined by its ability to be flexible and adaptable.The concept of effectiveness in an organisational framework goes beyond simply achieving predetermined goals; it encompasses the organisation's comprehensive ability to synchronise its strategic aspirations with operational implementation and employee responsibilities. Establishing this alignment is crucial for empowering an organisation to effectively manage the anticipated and unanticipated intricacies of the external and internal business landscapes. Cameron (1986) highlights the importance of an organisational structure in enabling the efficient attainment of goals by efficiently allocating resources and providing clear directives. A successful organisational structure is characterised by its ability to align strategic objectives with operational processes and personnel duties.The synchronisation is crucial because it directly affects the organisation's ability to quickly adapt to changes in the market, improvements in technology, and growing client preferences. Additionally, it plays a crucial part in the organisation's ability to adjust to internal changes, such as alterations in personnel dynamics or the implementation of new processes. Effectiveness, in this context, is not a fixed quality but rather a flexible characteristic that changes along with the organisation's strategic orientation and the external environment in which it functions.


Efficiency:Efficiency, in the context of organisations, pertains to the most effective utilisation of resources to achieve desired results while minimising waste and expenses. The term "organisational efficiency" refers to the extent to which an organisation effectively utilises its various resources, such as human capital, financial assets, and materials, to generate desired outcomes (Koontz & Weihrich, 1990). Efficiency in an organisational structure is demonstrated by the implementation of streamlined processes, the reduction of redundancy, and the elimination of needless operations that do not contribute value to the organisation or its consumers. A highly effective organisational structure is distinguished by transparent communication channels, precisely defined responsibilities, and streamlined processes aimed at optimising production and minimising expenses.

The Retail Industry: The retail sector comprises enterprises that directly offer goods and services to consumers. The retail industry encompasses a diverse range of businesses, ranging from small local shops to huge global companies. It operates through different channels, including physical stores, online merchants, and a combination of both (Levy & Weitz, 2012). The retail industry is characterised by its dynamic nature, placing significant importance on customer service, inventory management, and the capacity to adjust to evolving consumer tastes and market trends. The organisational structure in the retail industry is vital in defining the retailer's ability to efficiently respond to market fluctuations, manage operations, and sustain a competitive advantage.

Organisational Structure: Contemporary perspectives, as elucidated by Jacobides (2018) and Puranam & Vanneste (2016), redefine organisational structure as a dynamic and strategic framework that is crucial for navigating complex business environments. This notion goes beyond the conventional limitations of internal hierarchies, encompassing wider market and competitive relationships. The direction it offers in strategic decision-making, information flow management, and the enhancement of operational efficiency and innovation is crucial to its job. In this advanced comprehension, an organisational structure determines how a company responds to external problems and internal goals, greatly impacting its ability to adapt and compete in a constantly changing business environment. Hence, the organisational structure plays a crucial role in a company's strategic approach, greatly influencing its operational efficiency and market position.

Effectiveness in Organisational Structure: Effectiveness in an organisational structure refers to its ability to successfully accomplish targeted results and objectives (Daft, 2016). A well-designed framework facilitates the achievement of an organisation's strategic objectives by efficiently allocating and utilising resources to optimise productivity and align with the overarching mission and vision. Within the retail sector, effectiveness is commonly assessed using criteria such as customer satisfaction, market flexibility, and innovation capabilities (Berman & Evans, 2013). Mintzberg's theoretical framework is crucial for comprehending the efficacy of various organisational structures (Mintzberg, 1983). The author's categorization of structures into simple structure, machine bureaucracy, professional bureaucracy, divisionalized form, and adhocracy offers a framework to evaluate the alignment of organisational design with strategic objectives. For the purpose of this study, organisational structure’s effectiveness is measured by the following components:

Organisational structure’s efficiency: Efficiency refers to the effective utilisation of resources in order to attain the most favourable results (Robbins & Judge, 2016). An effective organisational structure optimises procedures, reduces inefficiencies, and guarantees that activities are carried out with minimal use of time and resources. Efficiency plays a crucial role in retail, specifically in managing inventories, operating the supply chain, and providing customer service (Levy & Weitz, 2012).  The notion of Lean Management, originally introduced by Toyota, is frequently mentioned in conversations on organisational effectiveness (Womack, Jones, & Roos, 1990). The concepts of lean methodology prioritise the elimination of inefficiencies, the improvement of value delivery, and the continuous enhancement of processes. These principles are very applicable to the building of effective organisational structures. The efficiency of an organisational structure can be measured through several key performance indicators (KPIs), including but not limited to inventory turnover rates, supply chain lead times, cost per transaction, customer service response times, and employee productivity metrics.
2.2. Components/dimensions of organisational structure

This section aims to explore the different elements and aspects that together constitute the framework of an organisational structure. The significance of this study lies in its ability to offer a thorough comprehension of the complex components that form the structure of an organisation. This is essential for evaluating its efficacy and productivity. This section examines fundamental elements including hierarchy, the comparison between centralization and decentralisation, the extent of control, departmentalization, and formalisation. The impact of each factor on organisational operation and performance is examined, specifically within the changing retail business environment. The organisational structure of a commercial entity is a multifaceted framework that includes several components and features. These components are crucial in shaping the functioning, responsiveness to changes, and attainment of objectives of an organisation. This section will explore these components, providing a thorough analysis supported by scholarly ideas and well-established managerial methodologies.

Hierarchy:The concept of hierarchy in organisational systems is crucial for defining power, responsibility, and communication channels. This structural element establishes a well-defined hierarchy, enabling streamlined decision-making procedures and systems for ensuring responsibility at various levels of an organisation (Robbins & Judge, 2017). The purpose of hierarchy is to arrange the workforce in a way that is consistent with the strategic objectives of the organisation. This ensures that decision-making power is given to positions that have the necessary supervision and knowledge. The inflexibility of hierarchical systems can occasionally impede adaptability and creativity, underscoring the importance for organisations to achieve a harmonious equilibrium between hierarchical structure and adaptability in order to meet evolving market needs (Burns & Stalker, 1961). Within dynamic corporate contexts, particularly in industries such as retail, this equilibrium allows organisations to uphold efficiency while remaining adaptable to address emerging opportunities and problems. Therefore, the effectiveness of hierarchy in organisational operations depends on the organisation's capability to adjust its structural configurations to promote both efficiency and adaptability in practice (Mintzberg, 1983). The implementation of hierarchy should be carefully adjusted to align with the strategic goals and operational dynamics of the organisation.

Centralization vs. Decentralisation: Centralization and decentralisation describe the extent to which decision-making authority is distributed within an organisation. Centralization consolidates decision-making power at the top levels, facilitating uniformity and coherence in organisational strategies (Child, 1972). It is effective in environments that require tight control and consistency across the organisation. In contrast, decentralisation distributes decision-making authority closer to the point of action, enhancing responsiveness and flexibility (Mintzberg, 1983). This approach allows organisations to adapt more quickly to market changes and local conditions, fostering innovation and employee empowerment. The choice between centralization and decentralisation depends on the organisation's strategic objectives, the nature of its environment, and its operational needs, highlighting the importance of aligning structural choices with organisational goals (Daft, 2016).

Span of Control:Span of control pertains to the quantity of subordinates that are under the direct management of a supervisor. A limited scope facilitates meticulous oversight and precise instruction, making it suited for intricate jobs that demand strict regulation (Urwick, 1956). A wide range of authority is linked to a more horizontal organisational framework, which encourages independence, minimises red tape, and expedites decision-making processes (Mintzberg, 1983). The ideal span of control is contingent upon the organisation's specific circumstances, encompassing factors such as the type of tasks performed, the proficiency level of employees, and the imperative for innovation and adaptability. Contemporary organisations frequently opt for wider spans of control to improve flexibility and empower employees, indicating a transition towards more adaptable and responsive organisational structures (Robbins & Judge, 2017).

Departmentalization:Departmentalization is the process of categorising activities and resources into separate entities based on their similarities in terms of functions, products, markets, or processes. This structural element facilitates the development of specialisation and coordination by strategically allocating resources to critical areas of activity (Daft, 2016). Functional departmentalization categorises tasks based on certain functions, such as marketing and finance, in order to enhance efficiency and cultivate specialised knowledge. Product departmentalization is a method of organising units based on specific products or services. This approach helps to enhance focus and adaptability in product management, as suggested by Mintzberg (1983). Market and process departmentalization aim to target specific customer segments or operational procedures, respectively, by aligning organisational strengths with market demands or operational effectiveness. The selection of departmentalization has a significant impact on an organisation's capacity to adapt to changes in the environment, foster innovation, and fulfil customer requirements. This highlights the strategic significance of structural design in determining organisational performance (Thompson, 1967).

Formalisation:Formalisation in an organisation refers to the degree to which rules, processes, job descriptions, and written documentation govern responsibilities and interactions. The presence of this structural component is essential in order to maintain uniformity, reliability, and effectiveness throughout the organisation's activities (Hall, 1962). Elevated levels of formalisation can enhance stability and uniformity, especially in sizable organisations or industries subject to strict compliance obligations. An overemphasis on formalisation can impede adaptability, impede swift decision-making, and stifle originality, thereby placing organisations in dynamic or creative areas at a disadvantage (Burns & Stalker, 1961). The balance of formalisation is determined by the organisation's strategic objectives, the characteristics of its environment, and the trade-off between the need for innovation and the requirement for control. Customising the level of formalisation to match the organisation's particular circumstances can enhance its efficiency, allowing it to uphold operational consistency while also being flexible enough to accommodate changes (Daft, 2016). The appropriate level of formalisation is crucial in organisational design as it directly impacts the organisation's ability to effectively navigate the intricacies of its operational and competitive environments.

The five key components of Organisational structure are hierarchy, centralization versus decentralisation, span of control, departmentalization, and formalisation. Each of these components plays a crucial role in shaping the Organisational structure. The hierarchy establishes a system of authority, while centralization and decentralisation significantly influence decision-making processes. The span of control affects managerial effectiveness, and departmentalization impacts resource allocation and task coordination. Formalization provides a structured system for executing tasks, but it is essential to maintain a balance to prevent excessive rigidity. The interplay of these elements ultimately determines an organisation's overall effectiveness and efficiency, as well as its ability to adapt to changing market conditions and to drive innovation. The discussion of these components is instrumental in answering the research questions because it lays the groundwork for understanding how different structural designs can either facilitate or hinder Organisational performance, particularly in the context of the dynamic retail industry. This understanding is crucial for analysing the effectiveness and efficiency of Organisational structures.
Retail Industry and Operational process:Organisational structures in the retail industry are carefully crafted to optimise operating efficiency, guarantee customer pleasure, and stimulate growth. Key operational procedures within these structures include supply chain management, inventory control, customer service, and sales operations, each playing a crucial role in a retailer's success. Supply chain management facilitates the smooth movement of goods from suppliers to customers, with the aim of minimising expenses and guaranteeing the availability of products (Christopher, 2016). Efficient inventory management systems are essential for preserving the delicate equilibrium between satisfying consumer demand and minimising surplus stock, hence decreasing expenses and maximising profits (Kotler & Keller, 2016).Providing outstanding customer service is essential for establishing brand loyalty and improving the whole purchasing experience for consumers. This encompasses both face-to-face interactions with customers and utilising technology to optimise service provision and customise the purchasing experience (Parasuraman, Zeithaml, & Berry, 1988). Sales operations prioritise the generation of income by implementing well-planned merchandising, promotions, and price strategies. These strategies are supported by the use of data analytics to get insights into customer behaviours and customise products accordingly (Berman & Evans, 2013).Collectively, these operational procedures provide the fundamental framework of a retail enterprise's organisation, guaranteeing its adaptability, customer-centric approach, and competitiveness in an ever-changing market environment.

2.3. Characteristics of an Effective OS in the Retail Industry
[bookmark: _heading=h.1ksv4uv]
The purpose of this section is to identify and explain the characteristics that define an effective Organisational structure, specifically within the context of the retail industry. This exploration is crucial as it sheds light on the attributes essential for Organisational success in a highly competitive and customer-oriented market.Client requirements are the fundamental characteristics and approaches that a retail organisation must incorporate into its organisational framework in order to succeed in a competitive and continually changing market. These standards are based on a comprehension of the dynamics of the retail business and are crucial for assessing the efficiency of retail giants in sustaining operational excellence and market dominance. Below is an elaborate elucidation of the client's specifications, which are derived from the attributes of a proficient organisational framework in the retail sector: 

This section will discuss key factors such as adaptability, customer-centricity, clear communication channels, and employee empowerment. Understanding these characteristics is vital because they directly influence an organisation's ability to respond to market changes, meet customer needs, and maintain operational excellence.An efficient organisational framework in the retail sector is crucial for adjusting to the ever-changing market landscape and fulfilling consumer expectations. This section delineates the fundamental attributes of such a framework, utilising well-established theories and management methodologies.

Adaptability and Flexibility:Adaptability and flexibility are crucial in the fast-changing retail industry. Thompson (1967) highlights the importance of organisations being flexible in order to respond effectively to external environmental changes. In the retail industry, this refers to the capacity to promptly adapt to changes in market trends, client preferences, and technology improvements. This attribute is crucial for maintaining competitiveness and is frequently attained through a blend of decentralised decision-making and an adaptable hierarchy.

Customer-Centric Approach:In the retail industry, it is crucial to adopt a customer-centric strategy, as the key to achieving economic success lies in comprehending and fulfilling consumer expectations. Kotler and Keller (2016) argue that the synchronisation of organisational structure with customer requirements results in enhanced marketing and sales tactics. Practically, this entails establishing specialised teams for customer service, market research, and integrating client feedback into corporate determinations.

Clear Communication Channels:Efficient communication is a crucial element of thriving retail business. Robbins and Judge (2016) emphasise the significance of well-defined communication routes within organisational structures to facilitate the smooth flow of information. In the retail industry, this entails rapidly and accurately communicating information about client preferences, inventory levels, and market trends throughout all levels of the organisation.

Empowerment and Team Orientation:A more dynamic and responsive organisational structure is facilitated by empowerment and a strong team focus. Lawler III (1992) posits that granting authority to employees at all hierarchical levels results in heightened creativity and swifter adaptation to market fluctuations. In the retail sector, this could entail granting store managers and employees greater autonomy in decision-making and fostering a culture of collaboration and shared accountability.

Streamlined Processes and Agile Methodologies:The integration of efficient procedures and adaptable approaches is widely acknowledged as a distinguishing characteristic of successful retail establishments. According to the research conducted by Womack and Jones (1996) on Lean Thinking, effective process management results in cost reduction and improved customer satisfaction. Retailers derive advantages from implementing agile approaches since they are capable of swiftly adapting to alterations, whether they pertain to consumer preferences or disturbances in the supply chain.

Technological Integration:The incorporation of technology is crucial in contemporary retail. Verhoef, Kannan, and Inman (2015) analyse the influence of digital transformation on retail frameworks, highlighting the necessity of an organisational structure that facilitates digital activities. This encompasses the allocation of resources towards e-commerce platforms, data analytics, and digital marketing techniques, all of which necessitate a conducive and adaptable organisational structure.

In conclusion, an effective organisational structure in the retail industry is distinguished by its ability to adapt, prioritise consumer needs, maintain clear communication, empower employees, optimise processes, and integrate technology. These attributes are essential for retailers to effectively navigate the challenges of a fiercely competitive and constantly evolving market landscape, ensuring their capacity to promptly respond to consumer demands and capitalise on market opportunities. The discussion of these characteristics is instrumental in answering the research questions because it provides a detailed understanding of what constitutes an effective Organisational structure in the retail sector. This understanding is critical in assessing how such structures support business objectives, facilitate responsiveness to market dynamics, and drive overall success. Specifically, this analysis is crucial for evaluating how retail organisations can optimise their structural design to enhance performance and maintain market leadership.

[bookmark: _heading=h.44sinio][bookmark: _heading=h.50l6atru0ii1]2.4. Characteristics of an Efficiency os in the Retail Industry
The purpose of this section is to identify and articulate the characteristics that define an efficient Organisational structure within the context of the retail industry. This is crucial because efficiency in Organisational structure is key to managing resources effectively, reducing costs, and maximising profitability in a highly competitive sector. This section discusses pivotal elements such as streamlined processes, effective resource utilisation, technology integration, cost-effectiveness, and clear communication pathways. Understanding these characteristics is vital for retailers to enhance their operational productivity and maintain a competitive edge. This analysis is particularly significant for understanding how large retail players achieve efficiency at scale.The retail industry, operating on slim profit margins and against fierce competition, relies heavily on organisational efficiency. An effective framework maximises resources, simplifies procedures, and boosts efficiency. The following section delineates the fundamental attributes of an effective organisational framework in the retail industry, based on well-established management theories and practices.

Optimised Processes:Optimal operational processes are the foundation of efficiency in the retail industry. In their influential study on Lean production, Womack, Jones, and Roos (1990) underscore the significance of eradicating all types of waste. Within the retail industry, this entails the implementation of efficient inventory management, optimised supply chain operations, and proficient logistics. By optimising these procedures, expenses are minimised and resources are efficiently utilised.

Resource Utilisation:An efficient organisational structure is characterised by the effective utilisation of resources. Robbins and Coulter (2018) emphasise the importance of organisations optimising their utilisation of accessible resources, encompassing human, financial, and physical assets. Within the retail industry, this equates to optimising staff allocation, reducing expenses associated with product storage, and maximising the utilisation of store space.

Technology Integration:Technology integration is essential for optimising efficiency in the retail sector. Verhoef, Kannan, and Inman (2015) analyse the impact of digital technology on retail operations. Effective organisational frameworks in the retail industry utilise technology to optimise inventory management, customer relationship management (CRM), and data analytics, resulting in better decision-making and efficient operations.

Cost-Effectiveness:Emphasising cost-effectiveness is crucial for retail organisations. According to Levy and Weitz (2012), it is essential to strike a balance between reducing costs and providing high-quality service. An effective organisational framework in the retail industry achieves this equilibrium by maximising operational efficiency and resource allocation, resulting in cost reduction without compromising consumer happiness.

Clear and Streamlined Communication:Effective communication is crucial for the rapid retail environment. Robbins and Judge (2016) emphasise the significance of precise and efficient communication in enhancing organisational efficiency. In the retail industry, this entails implementing well defined communication protocols, both internally inside the organisation and externally with partners, to provide seamless information exchange and timely decision-making.

Measurement and Continuous Improvement:A highly effective organisational structure in the retail industry is distinguished by its emphasis on quantification and ongoing enhancement. Deming (1986) highlights the significance of ongoing enhancement in operational processes in his concepts of Total Quality Management (TQM). Retail organisations utilise metrics and Key Performance Indicators (KPIs) to oversee performance and pinpoint areas for enhancement, hence enhancing efficiency in all aspects of their operations.

In conclusion, an efficient Organisational structure in the retail industry is defined by the implementation of optimised procedures, efficient allocation of resources, integration of technology, cost-effectiveness, streamlined communication, and a dedication to continual improvement. These characteristics are vital for empowering retail organisations to function efficiently in a competitive and ever-changing market landscape, ensuring profitability and long-term viability. The discussion of these characteristics is helpful to answer the research questions because it provides a thorough understanding of the elements that contribute to operational efficiency in retail. This understanding is crucial for analysing how organisations streamline their processes and resource management to maintain efficiency. It sheds light on how these efficiency drivers can be balanced with customer satisfaction and market responsiveness, directly impacting the Organisational success in the retail sector.

[bookmark: _heading=h.2jxsxqh]2.5. Characteristics of a balanced Organisational Structure: Effective AND efficient
[bookmark: _heading=h.z337ya]
The purpose of this section is to explore the characteristics that create a balanced Organisational structure, one that is both effective and efficient, especially within the retail industry. This balance is crucial as it harmonises the agility and responsiveness of effective structures with the resource optimization of efficient ones. This section will discuss how a balanced structure incorporates adaptability, customer-centricity, streamlined operations, technological integration, and employee empowerment. Understanding these characteristics is essential for retail organisations aiming to achieve sustainable success in a competitive market. It’s particularly relevant in evaluating how major retailers strategically align their Organisational structures for overall excellence.A well-balanced organisational structure that incorporates both effectiveness and efficiency is crucial for long-term success in the retail industry. This equilibrium allows merchants to effectively and flexibly respond to market fluctuations while retaining operational superiority. In this analysis, we examine the attributes of such a framework, supported by well-established management theories and practices. There are 6 characteristics of a balance OS, as follows:

Integration of Flexibility and Lean Operations:A well-balanced organisational structure in the retail industry combines the ability to easily adjust to market fluctuations with the efficient principles of lean operations. In their study on Lean Thinking, Womack, Jones, and Roos (1990) propose the elimination of waste while simultaneously ensuring the capacity to react to evolving client requirements. Retailers that possess well-balanced organisational structures are able to efficiently address emerging trends and meet client demands without unnecessary depletion of resources.

Strategic Alignment with Operational Processes:Strategic alignment entails the harmonisation of an organisation's strategic objectives with its daily activities. Kaplan and Norton (1992) stress the significance of harmonising strategic objectives with operational performance measurements using their Balanced Scorecard framework. Within the retail industry, this implies that all elements of the organisational framework, ranging from the arrangement of stores to the management of the supply chain, are harmonised with the overarching company plan.

Promoting Innovation alongside Operational Excellence:Implementing balanced frameworks in the retail industry fosters innovation while maintaining high levels of operational efficiency. Tidd and Bessant (2009) emphasise the necessity of establishing frameworks that facilitate both innovation and productivity. Retail organisations that have well-balanced structures create an atmosphere that promotes staff innovation in product creation, marketing initiatives, and consumer interaction, while also maintaining efficient operational operations.

Employee Empowerment with Cost and Resource Management:Lawler III (1992) highlights that employee empowerment is a crucial characteristic of successful organisations. Nevertheless, in a well-structured framework, this empowerment is accompanied by judicious cost and resource management. Retail organisations that achieve this equilibrium provide their employees with autonomy and authority in decision-making, while also guaranteeing that these decisions are both cost-effective and resource-efficient.

Data-Driven Decision Making:Data-driven decision-making is a defining feature of balanced organisational structures in the retail industry. Brynjolfsson and McAfee (2012) examine the increasing significance of data analytics in the realm of business operations. Retailers employ data analytics to enhance operational efficiency and get insights into customer preferences and market trends, enabling them to make informed strategic choices.

Adaptation to Digital Transformation:Embracing digital transformation is a defining characteristic of a well-rounded organisational framework in the retail industry. Verhoef, Kannan, and Inman (2015) highlight the transformative impact of digital technologies on retail operations. An optimised framework utilises these technologies to enhance both operational efficiency (e.g., inventory management systems) and successful customer engagement (e.g., e-commerce platforms).

In conclusion, an optimal Organisational structure in the retail industry is distinguished by its capacity to blend adaptability with efficient operations. It effectively synchronises strategic objectives with operational procedures, promotes innovation within the framework of operational excellence, and empowers employees while managing costs and resources effectively. This balanced structure is characterised by data-driven decision-making and adaptability to digital advancements. Achieving this equilibrium is essential for retailers to thrive in a competitive and constantly changing environment. The discussion of these characteristics is helpful to answer the research questions because it illuminates the key attributes required for an Organisational structure to be both effective and efficient. Understanding this balance is crucial in analysing how retail organisations navigate the complexities of the modern retail landscape, ensuring their growth and sustainability. This analysis directly contributes to comprehending how effective and efficient Organisational structures support business goals and adapt to market dynamics.For the purpose of this study, only three characteristics are examined. They are: Flexibility, Digital transformation, and empowerment.

[bookmark: _heading=h.3j2qqm3]2.6. Typical Organisational Structures

The purpose of this section is to provide an overview of the typical Organisational structures commonly observed in businesses, with a particular focus on their application in the retail industry. This exploration is important because understanding these various structural models – including their strengths, weaknesses, and situational appropriateness – offers critical insights into how organisations can be effectively designed and managed. This section discusses prominent structures such as bureaucratic, flat, matrix, team-based, and network structures. Each model will be examined for its unique characteristics and suitability in different business scenarios, providing a comprehensive understanding of the diverse ways organisations can be arranged to meet their strategic goals.Organisational structures are essential frameworks that firms use to organise their operations and hierarchies. The selection of a particular framework can have a substantial impact on an organisation's efficacy, productivity, and capacity to adjust to alterations. This section examines common organisational structures, each possessing distinct features and uses, as explained in well-established management theories.

Bureaucratic Structure:The bureaucratic structure, based on Max Weber's theories (1947), is distinguished by a distinct hierarchy, stringent regulations, and a well defined chain of authority. Robbins and Coulter (2018) explain that this framework highlights the importance of standardised procedures and formalisation. It is commonly found in well-established organisations where predictability and stability are of utmost importance. Nevertheless, its inflexibility can impede innovation and adaptability.

Flat Structure:The flat organisational structure minimises hierarchical tiers, facilitating more communication and collaboration among staff members. Daft (2016) explores the impact of flat organisational structures on the timeliness of decision-making and the level of employee empowerment. This structure is commonly found in small to medium-sized firms and in organisations that prioritise flexibility and quick decision-making.

Matrix Structure:The matrix structure, as described by Knight (1976), integrates functional and project-oriented components. Employees have a reporting structure where they report to both functional managers and project or product managers. This structure allows for the sharing of resources and promotes collaboration across different disciplines. Mintzberg (1983) observes that although this arrangement can boost adaptability and facilitate the flow of information, it can also result in ambiguity and power struggles.

Team-Based Structure:The team-oriented framework prioritises cooperation and collective effort. Katzenbach and Smith (1993) emphasise the importance of enabling teams to attain organisational objectives through empowerment. Companies that prioritise innovation and agility generally employ this structure, as it fosters a dynamic and responsive work environment. It necessitates a robust organisational culture and efficient communication channels to operate at its highest level of effectiveness.

Project-Based Structure:Organisations under the project-based structure are structured around particular projects, and teams are assembled to carry out these tasks. According to Turner (1993), this structure is quite flexible and well-suited for sectors that focus on project-based labour. It promotes a significant level of adaptability and agility in addressing particular objectives or market requirements, but it may lack durability and consistency.

Network Structure:The network structure, a contemporary idea examined by Miles and Snow (1986), entails a central organisation that delegates specific processes to other organisations or units. This structure has a high degree of flexibility and possesses the ability to swiftly adjust to market fluctuations. It is especially efficient in sectors where innovation and rapidity are crucial.

In conclusion, the typical Organisational structures include bureaucratic, flat, matrix, team-based, and network structures. Each of these models offers unique benefits and poses distinct challenges, and their selection depends on a variety of factors such as the organisation's size, industry, strategy, and culture. Understanding these common structures provides a framework for analysing and designing effective Organisational frameworks that align with an organisation's goals and the specific environment in which it operates. The discussion of these types is helpful in answering the research questions because it enables a comparative analysis of how different structural models can be applied and adapted in the retail industry. This comparison is essential for identifying the most effective and efficient structure for a particular organisation considering its unique operational requirements, market challenges, and strategic objectives. Understanding the strengths and limitations of each structure type aids in determining the best fit for achieving Organisational success in the dynamic retail landscape.

[bookmark: _heading=h.1y810tw]2.7 Theoretical Foundations of Organisational Structure

The purpose of this section is to delve into the theoretical underpinnings that inform our understanding of Organisational structure. This exploration is important because it provides the historical and conceptual context necessary for comprehending how and why organisations are structured in certain ways. This section will discuss key theories, including Classical, Neoclassical, Contingency, Resource Dependency, Institutional, and Network theories, along with Mintzberg's Organisational Components. Each theory offers distinct perspectives on Organisational design and management, contributing to a multifaceted understanding of how structures can influence and drive Organisational effectiveness and efficiency, particularly in the context of the retail industry.The theoretical underpinnings of organisational structure are varied and complex, incorporating several management theories and models that have developed over time. Every theory offers distinct perspectives on how organisations might be constructed and managed. This section will examine various prominent ideas, elucidating their underlying principles and their ramifications for the structure and arrangement of organisations.

Classical Theory:The classical organisational theory, which emerged in the early 20th century, is centred on the ideas of efficiency, hierarchy, and standardisation. The concepts of scientific management developed by Frederick Taylor (Taylor, 1911) emphasised the importance of efficiency and the optimisation of tasks. Taylor championed the methodical examination of workflows and tasks to improve productivity. Weber's idea of bureaucracy, as presented in his 1947 work, offered a well-organised hierarchical structure that includes well defined responsibilities, regulations, and processes. This framework aims to establish consistency and predictability. This approach prioritised the significance of authority, discipline, and a distinct allocation of tasks.

Neoclassical Theory:Neoclassical theory arose as a reaction to the mechanistic methodology of classical theory. The Hawthorne Studies conducted by Elton Mayo in 1933 emphasised the significance of interpersonal relationships and social elements within the work environment. This theory emphasised the importance of taking into account the psychological and social requirements of workers, promoting a more human-centred approach in the development of organisations. The organisation acknowledged the significance of employee motivation and happiness in relation to productivity and the overall success of the organisation.

Contingency Theory:The contingency theory, established in the 1960s, posits that there is no universally optimal method of organising. Lawrence and Lorsch (1967) argue that the effectiveness of an organisation is contingent upon the alignment between its structure and the external environment. This idea proposes that structures ought to be tailored to align with the organisation's dimensions, strategic approach, technological capabilities, and surrounding conditions. The concept highlights the importance of being able to adjust and the necessity for organisations to promptly react to external modifications.

Resource Dependency Theory:Resource Dependency Theory, as proposed by Pfeffer and Salancik (1978), centres around the external relationships of an organisation and its reliance on external resources. According to the notion, the acquisition and maintenance of resources greatly influence the organisational structure and strategy. It emphasises the significance of adjusting the structure of an organisation to properly handle dependencies and external interactions.

Institutional Theory:Institutional theory, proposed by DiMaggio and Powell (1983), investigates the influence of cultural norms and societal expectations on the configuration of organisational structures. According to this idea, organisations operating in comparable settings tend to adopt similar structures and practices as a result of institutional forces. This tendency is referred to as isomorphism. It highlights the significance of societal norms and legal structures in influencing organisational structure.

Network Theory:Organisations, according to network theory, are seen as a collection of interconnected networks rather than inflexible hierarchies. Castells (1996) emphasises the significance of relationships, collaborations, and information exchange within and between organisational boundaries. This highlights the growing importance of informal organisations and the role of technology in enabling interconnected forms of organisation.

Mintzberg’s Organisational Components:Mintzberg's model, proposed in 1979, delineates six fundamental elements of organisational structure:the ideology, the strategic apex, middle line, operating core, technostructure, and support staff. This model offers a holistic framework for comprehending the interplay and contribution of many components inside an organisation, ultimately shaping its overall operational effectiveness. Mintzberg also delineates diverse organisational configurations, including simple structure, machine bureaucracy, professional bureaucracy, divisionalized form, and adhocracy, which emerge from distinct arrangements of these components.

[image: ]
Figure 1. Mintzberg's organisational components (Mintzberg ,1979).

[bookmark: _heading=h.4i7ojhp][bookmark: _heading=h.2xcytpi]In conclusion, the theoretical foundations of Organisational structure encompass Classical, Neoclassical, Contingency, Resource Dependency, Institutional, and Network theories, along with Mintzberg's Organisational Components. Each of these theories provides a unique lens through which the design and functionality of Organisational structures can be understood and analysed. The discussion of these theoretical foundations is helpful in answering the research questions because it equips us with a diverse range of perspectives and frameworks for examining Organisational structures. This comprehensive understanding is crucial for evaluating the effectiveness and efficiency of Organisational designs in the retail industry. By applying these theories, we can better understand the rationale behind certain Organisational decisions and strategies, and how they contribute to overall Organisational success in a dynamic business environment.
[bookmark: _heading=h.1ci93xb]2.8 Impact of Effective Organisational Structure on Business Performance

The organisational structure of a company significantly influences its overall performance. An effective structure enhances various aspects of performance, from employee productivity to customer satisfaction and financial outcomes.

The performance of an organisation is significantly influenced by its structure, which has a direct impact on employee productivity, decision-making efficiency, customer happiness, and financial consequences. According to Robbins and Judge (2016), well-defined roles and duties have a positive impact on employee productivity and happiness. Auzair (2011) highlights the importance of a clearly defined structure in enabling rapid decision-making, which is essential in fast-paced sectors. Porter and Kramer (2006) emphasise that efficient organisational structures enhance comprehension and fulfilment of client requirements, hence increasing satisfaction and loyalty. According to Barney and Hesterly (2010), a well-designed organisation leads to improved allocation of resources and cost management, which ultimately results in greater financial performance. These studies demonstrate the crucial significance of organisational structure in the overall performance of a corporation.

[bookmark: _heading=h.3whwml4]2.9 Dynamic Capabilities Framework
[bookmark: _heading=h.z2zo4qvatqvx]The notion of Dynamic Capabilities, as proposed by Teece, Pisano, and Shuen (1997), highlights an organisation's capacity to effectively combine, develop, and adapt internal and external skills in order to respond to swiftly evolving circumstances. This paradigm is especially pertinent in the retail industry, which is marked by rapid changes in consumer tastes, technology improvements, and competitive environments.Dynamic capabilities in the retail industry are demonstrated through innovation, market reactivity, and strategic realignment. In order to maintain a competitive edge, retailers must consistently modify their offerings, procedures, and tactics. Zollo and Winter (2002) emphasise the significance of regular reconfiguration in dynamic capacities, indicating that retail organisations should have procedures that enable them to effectively adjust to market fluctuations. In the same vein, Eisenhardt and Martin (2000) examine the significance of rapid decision-making and the restructuring of resources as crucial factors in harnessing dynamic skills in fast-paced marketplaces, a characterization that aptly applies to the retail sector.The dynamic capacities framework posits that an organisational structure must facilitate adaptability, knowledge acquisition, and expedited decision-making. 
[bookmark: _heading=h.2bn6wsx]2.10 Digital Organisational Structure
The emergence of digital technology has significantly transformed the conventional frameworks of organisational structure. According to Yoo, Henfridsson, and Lyytinen (2010), the digitalization of organisations goes beyond simply adopting digital tools. It involves a profound change in the structure, operation, and competitive strategies of enterprises. The retail business is seeing a notable transition towards digital organisational structures. This is especially apparent due to the essential nature of incorporating e-commerce platforms, data analytics, and digital marketing techniques in order to stay competitive.

Characteristics of Digital Structures: Digital organisational structures are distinguished by their ability to quickly adapt, their versatility, and their interconnected approach to managing and conducting activities. These frameworks, as stated by Bharadwaj, El Sawy, Pavlou, and Venkatraman (2013), facilitate quick decision-making and flexibility in adapting to digital market dynamics. These organisations frequently have horizontal organisational structures, interdisciplinary teams, and a culture that encourages creativity and trial and error. In this particular situation, the significance of digital leadership becomes crucial in coordinating organisational transformation and promoting a culture that prioritises digital technology (Bennis, 2013).

[bookmark: _heading=h.qsh70q]2.11 Cultural and International Dimensions in Organisational Structures
Cultural aspects exert a substantial impact on the organisational structures and managerial practices observed in various countries. Hofstede's cultural aspects theory is a fundamental concept in this area, providing valuable understanding of how culture influences the values of a workplace (Hofstede, 1980). Hofstede identified various characteristics, including power distance, individualism against collectivism, masculinity versus femininity, uncertainty avoidance, long-term orientation, and indulgence versus restraint. These dimensions aid in understanding the differences in organisational behaviour and structure around the globe.

Adapting to International Environments:Operating in an international context requires flexible organisational structures that can effectively traverse cultural variations due to the complexity involved. Trompenaars and Hampden-Turner (1997) further developed Hofstede's research by examining the intricacies of cross-cultural contacts and their influence on corporate strategies. They stress the importance of organisations acknowledging and resolving cultural dichotomies in order to effectively function in varied settings.Efficient cross-cultural management in multinational organisations necessitates the establishment of frameworks that promote diversity, inclusivity, and global collaboration. Schein (2010) emphasises the significance of organisational culture in influencing collective behaviour and moulding company identity, particularly in global contexts. Leadership is crucial in cultivating and maintaining organisational cultures that actively accept diversity and promote collaboration across many cultural contexts.

[bookmark: _heading=h.3as4poj]Literature gap
This section highlights significant deficiencies in the current body of research on organisational structures in the retail sector. Current research provides valuable insights into different organisational theories, but there is a clear lack of studies that apply these theories to the real situations of major retail organisations such as Tesco, particularly in the context of digital transformation. There is a dearth of comprehensive case studies that examine how prominent retail entities modify their organisational frameworks in order to address changing market requirements and technology progress. This disparity is noteworthy considering the growing significance of e-commerce and digital customer interaction in the retail industry. It is essential to address these gaps in order to have a more profound comprehension of how theoretical models are applied in actual methods. 

This chapter presents the methodological framework created to examine the qualities of effective and efficient organisational structures, with a particular emphasis on Tesco. To comprehensively understand the complex organisational structures and their influence on retail performance, a mixed-methods approach is utilised to capture the extensive range and complexity of Tesco's organisational dynamics.

[bookmark: _heading=h.f4u7pi58anlu]3. Methodology
[bookmark: _heading=h.49x2ik5]3.1 Research Design
The research strategy for this study on Tesco's organisational structure employs a mixed-methods approach, combining qualitative and quantitative research methodologies to provide a thorough understanding of the organisation's structure and its influence on operational efficiency and effectiveness. This approach is in line with Creswell and Plano Clark (2018) endorsement of mixed methods as a tactic to capitalise on the advantages of both qualitative and quantitative research, resulting in a more comprehensive comprehension of research challenges.The selection of a case study design is based on its appropriateness for conducting a thorough investigation of current occurrences within their actual context (Yin, 2014). This case study specifically examines the organisational structure of Tesco, providing a detailed analysis of how the company manages the complexities of the retail industry. The case study methodology is advantageous for investigating the "how" and "why" inquiries, allowing the researcher to preserve the comprehensive and significant attributes of real-life occurrences (Eisenhardt, 1989; Yin, 2014).

[bookmark: _heading=h.2p2csry]3.2 Data Collection Methods

Primary Data Collection: Primary data were gathered through a combination of semi-structured interviews and analysis of internal documents. From January 10th to January 15th, company reports and strategic documents from Tesco were meticulously reviewed. Following this, from January 14th to January 19th, semi-structured interviews were conducted with five key managers at Tesco's Slough location, encompassing a range of roles critical to understanding the organisational structure's operational effectiveness.This approach is especially efficient in gathering comprehensive data regarding individuals' experiences, attitudes, and views (Kvale, 1996). The semi-structured method provides the opportunity to explore emerging areas of interest during interviews, while also ensuring that all pertinent issues are addressed.Each interview lasted between 1.5 to 2 hours, conducted in a reserved meeting room at Tesco's Slough premises to ensure confidentiality and minimise distractions.

[bookmark: _heading=h.147n2zr]Secondary Data Collection: Secondary data consists of reviewing existing literature, including academic journals, industry reports, and company publications. This review helps contextualise Tesco's Organisational structure within broader theoretical frameworks and industry trends.Interview data will be complemented by an analysis of company records, such as annual reports, internal communications, and training materials. This method facilitates comprehension of the formalised elements of the organisational structure and culture (Bowen, 2009).Analyse Tesco by scrutinising documents, strategies, and publicly accessible company reports will be the method chosen.
[bookmark: _heading=h.3o7alnk]3.3 Data Analysis Techniques
This study examines the organisational structure of Tesco and its influence on operational efficiency and effectiveness. It utilises a comprehensive data analysis technique that combines qualitative and quantitative methodologies. By employing a dual method, a more sophisticated comprehension of the organisational dynamics of Tesco is achieved, enhancing the analysis with both statistical rigour and a comprehensive contextual perspective.

[bookmark: _heading=h.23ckvvd]Thematic Analysis
This study utilises thematic analysis as the primary methodology to analyse qualitative data obtained from semi-structured interviews conducted with employees of Tesco. Examining Tesco's organisational structure and its impact on operational efficiency and effectiveness is crucial in understanding its complex aspects. Braun and Clarke (2006) define thematic analysis as a versatile and comprehensive approach to detecting, analysing, and documenting themes and patterns in data. This technique is well suited to investigating the rich, complex narratives that emerge from interviews, providing for an in-depth knowledge of the participants' viewpoints and experiences.The analytical method follows the six phases as described by Braun and Clarke (2006): (1) becoming acquainted with the data, (2) creating initial codes, (3) identifying themes, (4) reviewing themes, (5) defining and labelling themes, and (6) assembling the final report. This meticulous and repetitive method guarantees a thorough analysis of the qualitative data, anchoring the study's conclusions in the empirical evidence gathered from interviews.

Utilising theme analysis enables a comprehensive exploration of Tesco's organisational structure, including leadership dynamics, communication flows, decision-making processes, and the incorporation of digital technology. This study seeks to reveal the fundamental mechanisms by which Tesco's organisational structure influences its capacity to react to market changes, innovate, and uphold operational efficiency. This will be achieved by careful coding and thematizing of the interview transcripts.The chosen qualitative analysis method is in line with the study's goals of examining the attributes of a successful and productive organisational framework in the retail industry, with a particular emphasis on Tesco. It enables a detailed examination of how theoretical principles of organisational design are demonstrated in Tesco's practices and strategies, offering valuable insights into the practical implementation and consequences of these theories.

[bookmark: _heading=h.ihv636]Approach to Secondary Data Analysis

By following the systematic approach to literature review proposed by Tranfield, Denyer, and Smart (2003), one may guarantee a comprehensive and reproducible analysis of existing research. This procedure entails the identification of pertinent keywords, the application of inclusion and exclusion criteria, and the methodical classification and synthesis of data pertaining to theories on organisational structure, difficulties in the retail business, and Tesco's strategic reactions.Content analysis is a crucial approach used for analysing industry reports and commercial publications. Krippendorff (2018) defines content analysis as a research methodology that allows for the production of reliable and accurate conclusions about the relationship between texts and their surrounding circumstances. This study will employ content analysis to collect data on Tesco's organisational strategies, market performance, and innovation activities from annual reports, sustainability reports, and strategic communications.

A comparative analysis will examine the degree of similarity or difference between theoretical frameworks and Tesco's practical implementations. This will help gain a better understanding of how Tesco manages its organisational structure difficulties in the ever-changing retail industry.The ultimate stage is amalgamating insights derived from both primary sources (interviews) and secondary sources (literature, reports, publications) of data. The objective of this synthesis is to create a coherent narrative that explores the research issues of the dissertation. It will connect theoretical viewpoints on organisational structures with empirical data from Tesco's practices and performance.

[bookmark: _heading=h.32hioqz]3.4 Sampling Strategy
The effectiveness of any mixed-methods research is greatly impacted by its sampling technique, which must be carefully planned to ensure that it appropriately represents the community under study. In order to examine Tesco's organisational structure, a purposive sample approach has been utilised for this inquiry. Purposive sampling enables the deliberate selection of examples that are very likely to produce informative, relevant, and important data (Patton, 2002). This approach is especially well-suited for qualitative research, as it emphasises the need of obtaining detailed and comprehensive data rather than focusing on generalizability (Creswell & Poth, 2018).

Participants will be chosen based on their direct engagement with or effect on the organisational structure of Tesco. This encompasses a variety of positions, spanning from high-level management to frontline employees, each providing distinct viewpoints on the efficacy and productivity of Tesco's organisational framework. Patton (2002) highlights the significance of incorporating diverse viewpoints to fully comprehend the intricacy of organisational processes. Hence, the incorporation of many positions within Tesco guarantees a thorough comprehension of its organisational processes from several perspectives.The criterion for selecting participants will be determined by their length of service, position, and engagement in Tesco's strategic projects. The purpose of these criteria is to guarantee that participants possess ample expertise and understanding of the company's organisational structure and how it affects operational performance. Tenure is a significant determinant as it offers insight into the participant's level of familiarity and comprehension of Tesco's organisational development. The job is essential for gathering insights that are specific to various levels of the organisational structure and functional domains. Participating in strategic initiatives provides significant insights into the practical implementation of organisational design ideas and strategies inside Tesco.

Ensuring ethical considerations are of utmost importance during the sample process. Explicit agreement will be acquired from all participants, guaranteeing their comprehensive understanding of the study's objectives, procedures, and potential consequences of their participation (Israel & Hay, 2006). Participant privacy and the sensitivity of shared information will be safeguarded through careful adherence to confidentiality and anonymity protocols (Sieber, 1998).Essentially, the purposive sampling technique employed in this study is designed to guarantee a diverse and comprehensive dataset by selecting individuals who possess firsthand knowledge and expertise of Tesco's organisational structure. This method is consistent with the qualitative aspect of the study, which aims to thoroughly explore the intricacies of organisational design and its impact on retail performance. This study aims to develop a detailed understanding of effective and efficient organisational structures at a top retail company by carefully choosing participants who can provide different and relevant insights.

[bookmark: _heading=h.1hmsyys]3.5 Ethical Considerations
The ethical considerations in research cover a wide range of concerns, including the protection of anonymity and obtaining informed permission, as well as minimising potential harm to participants (Israel & Hay, 2006). When researching Tesco's organisational structure, we shall adhere to a set of ethical criteria with great attention to detail:

Informed Consent: Participants will get comprehensive information regarding the study's objectives, methodologies, potential hazards, and advantages. Prior to participation, consent will be acquired in a manner that guarantees it is well-informed, voluntary, and officially recorded (American Psychological Association, 2017).

Confidentiality and Anonymity: Precautions will be taken to safeguard the anonymity of participants and the privacy of the obtained data. This encompasses the utilisation of aliases in disseminated research outcomes and the implementation of robust techniques for safeguarding data. To enhance participant privacy, the data will be reported in aggregate form (Sieber, 1998).

Minimising Harm: The research design and technique will be thoroughly evaluated to mitigate any possible adverse effects on participants. This encompasses psychological distress or prospective consequences within their employment. If any issues occur during the research process, participants will be able to withdraw without facing any negative consequences (Resnik, 2011).

Transparency and Integrity: The research will be conducted with absolute honesty, ensuring the avoidance of any biases or manipulations of data. The findings will be described with precision, encompassing any limits or contradictions identified in the data (Resnik, 2011).

Ethical oversight will be maintained throughout the study, with adherence to the ethical guidelines provided by relevant academic and professional bodies, ensuring that the research upholds the highest standards of integrity and respect for participants.
· Store Manager: Responsible for overseeing store operations, including financial performance, staff management, and customer satisfaction.
· Department Manager: Manages specific departments within the store, focusing on inventory management, team leadership, and departmental sales targets.
· Customer Service Manager: Ensures the delivery of exceptional customer service, manages customer feedback, and implements service improvement strategies.
· HR Manager: Oversees human resource management, including recruitment, training and development, and employee relations within the store.
· Floor Staff: Engages directly with customers, handles day-to-day store activities, and provides insights into operational efficiency and customer interaction.
These interviews aim to capture a holistic view of Tesco's organisational structure, emphasising the experiences and perspectives of those operating at different levels within the company.

The research methodology involves conducting semi-structured interviews with key personnel within Tesco to gain in-depth insights into the organisational structure and its impact on operational efficiency and market responsiveness. The participants selected for the interviews encompass a wide range of roles to ensure a comprehensive understanding of the organisational dynamics from various perspectives. The individuals participating in the interviews include:

[bookmark: _heading=h.41mghml]3.6.Limitations

A major constraint of this study pertains to the size and selection of the sample. Since the research is centred on Tesco, a singular organisation, the conclusions may not have broad applicability to the retail industry as a whole or to organisations of varying sizes, cultures, or operational styles. The inclusion of participants, predominantly consisting of Tesco's management and staff, may introduce bias due to their potential vested interests or distinct corporate cultures. This could potentially restrict the study's generalizability to different contexts (Bryman, 2016).The study primarily utilises qualitative interviews and document analysis as the main methods for collecting data. Although these methods are very suitable for comprehending intricate organisational structures, they are susceptible to the presence of interpretation bias. The researcher's subjective perception of interview replies and organisational documentation can potentially impact the study and findings derived. The dependence on self-reported data obtained through interviews may include biases associated with memory retrieval and social desirability, which could potentially impact the accuracy of the information provided by participants.


[bookmark: _heading=h.2grqrue]

[bookmark: _heading=h.vx1227]4.RESULTS AND FINDINGS
This chapter delves into the findings derived from both primary and secondary sources of data concerning Tesco's organisational structure. The study aimed to scrutinise the alignment between Tesco’s organisational practices and the theoretical paradigms of effectiveness and efficiency within the retail industry. The secondary data comprised a detailed literature review, while the primary data were collected from interviews with Tesco personnel across various managerial levels.The literature review unveiled key themes central to the discourse on organisational effectiveness and efficiency, particularly within the retail sector. These themes, including organisational flexibility, adaptability, customer-centricity, streamlined communication, and employee empowerment, serve as a lens through which Tesco's organisational structure is examined.


[bookmark: _heading=h.1v1yuxt]4.1 Findings 1: RQ1: Key Components of Effective and Efficient Organisational Structures

The primary data, derived from interviews with Tesco personnel, and the secondary data, collected from academic literature and Tesco's reports, identify several key characteristics essential for an effective and efficient Organisational structure in the retail industry. The data highlight five main characteristics: adaptability, customer-centricity, clear communication channels, empowerment and team orientation, and technological integration. These components collectively contribute to Tesco's ability to respond to market changes, meet customer needs, and maintain operational excellence.There are five identified characteristics that play a pivotal role in defining the effectiveness and efficiency of Tesco's Organisational structure.

Organisational Flexibility and Adaptability: Literature underscores the importance of organisations being able to rapidly respond to market changes and internal dynamics. For Tesco, this flexibility is manifested in its decentralised decision-making process, allowing store managers to adapt strategies based on local market needs.


	CHARACTERISTIC
	DESCRIPTION
	IMPORTANCE IN RETAIL

	Adaptability
	The ability of an organisation to quickly adjust to market changes, customer needs, and external pressures.
	Crucial for staying competitive and meeting the dynamic demands of consumers.

	Customer-Centricity
	Placing customer needs and feedback at the core of business operations and decision-making.
	Enhances customer satisfaction and loyalty, driving repeat business.

	Clear Communication Channels
	Well-defined and efficient pathways for information flow within the organisation.
	Facilitates swift decision-making and responsiveness to changes, enhancing operational efficiency.

	Empowerment and Team Orientation
	Granting employees authority and responsibility, fostering a culture of collaboration and shared accountability.
	Promotes innovation, improves service quality, and accelerates response to market changes.

	Technological Integration
	The use of digital tools and platforms to enhance business operations, customer interactions, and data analytics.
	Improves efficiency, enhances customer experience, and provides valuable insights for decision-making.



Table 1: Characteristics of Organisational Flexibility

[bookmark: _heading=h.4f1mdlm]4.2 Findings 2: RQ2 - Dimensions, Types, and Characteristics of Tesco’s OS

The exploration of Tesco's Organisational structure and its evolution over time reveals a strategic shift towards flexibility, decentralisation, and digital transformation. These changes have been instrumental in enhancing Tesco's responsiveness to market demands and improving operational efficiency. This section integrates insights from the interviews conducted with Tesco employees, offering a nuanced understanding of how the Organisational structure impacts Tesco's operations and its ability to adapt to changing market dynamics.The analysis of Tesco's Organisational structure reveals a strategic shift towards flexibility and decentralisation, underscored by a significant focus on digital transformation. This evolution reflects a move from traditional, hierarchical models to more fluid and adaptable structures. Tesco's OS is characterised by its emphasis on decentralisation, empowering store managers and department heads to make decisions that best suit local market conditions and customer preferences.

[image: ]
Figure 2:TESCO’s sale performance
Source:Author,2024

This bar chart illustrates the growth in group sales and retail like-for-like sales, alongside the decrease in retail adjusted operating profit. The positive growth in sales metrics emphasises Tesco's adaptability and responsiveness to market demands, despite the decrease in profit which reflects ongoing investments in value and quality for customers.

Shift Towards Flexibility and decentralisation:A key aspect of Tesco's Organisational evolution has been the shift towards a more flexible and decentralised structure. This shift has been crucial in enabling quicker decision-making and adaptation to local market conditions. The Store Manager's reflection, "There’s been a significant shift towards a more flexible and decentralised structure... allowing more autonomy at the store level"​​, underscores the move towards empowering local managers to make decisions that best suit their customers and market dynamics. This has facilitated a more responsive and agile operational model, crucial for retail success in dynamic markets.

Empowering Local Decision-Making: The decentralisation has particularly manifested in the autonomy granted to individual departments, enhancing Tesco's ability to cater to specific market trends and consumer preferences rapidly. The Department Manager's testimony, "Given the autonomy we had, we were able to quickly expand our organic range without waiting for lengthy approvals"​​, highlights the effectiveness of this approach in rapidly adapting to consumer trends, such as the rising demand for organic products.

Digital Transformation as a Catalyst:Digital transformation has been a pivotal factor in Tesco's Organisational evolution, streamlining operations and enhancing customer service. The introduction of digital tools, such as handheld devices for inventory management as mentioned by Floor Manager, "We now use handheld devices that immediately alert us when a product is running low"​​, illustrates how technology has been leveraged to improve operational efficiency and customer satisfaction. This integration of digital solutions has been instrumental in Tesco's ability to maintain a competitive edge.

Enhancing Responsiveness to Market Changes:The evolved Organisational structure, with its emphasis on flexibility, decentralisation, and digital integration, has significantly bolstered Tesco's market responsiveness. A practical example of this enhanced responsiveness is detailed by a Store Manager, who recounted how the flexibility of the structure allowed for the rapid introduction of plant-based products in response to consumer demand​​. This agility is a testament to the structural changes that have been implemented, enabling Tesco to swiftly adapt to and capitalise on market trends.

[bookmark: _heading=h.2u6wntf][bookmark: _heading=h.19c6y18]4.2.1 Impact of Digital Transformation on TESCO
Digital transformation within Tesco has been a pivotal force in reshaping not just the Organisational structure but also the approach to customer service, inventory management, and overall operational efficiency. This transformative journey reflects a strategic shift towards integrating digital technologies to enhance the shopping experience, streamline operations, and foster a culture of innovation and responsiveness.

Integration of Digital Tools:The Store Manager vividly illustrates the impact of digital transformation, stating, "Digital transformation has been a game-changer. It’s led to the integration of online and in-store shopping experiences, making our operations more efficient and enhancing our customer service." This integration has allowed Tesco to offer a seamless shopping experience, where customers benefit from the convenience and efficiency of digital technologies, bridging the gap between physical and online retail spaces.

Empowerment through Technology:Digital tools have empowered Tesco employees at various levels, from store managers to floor managers, enabling them to make informed decisions, manage inventory more effectively, and respond to customer needs promptly. For instance, the use of handheld devices for stock management, as mentioned by the Floor Manager, "immediately alerts us when a product is running low or out of stock... significantly enhancing our efficiency and the overall customer experience." This technology-driven approach underscores Tesco's commitment to leveraging digital innovation to improve operational processes and customer interactions.

Adapting to Customer Expectations:Digital transformation at Tesco is also about adapting to evolving customer expectations. The Customer Service Manager highlighted how digital tools have "made information much more accessible... I can quickly check our inventory or order [products] for [customers] directly from my handheld device." This capability to offer immediate solutions to customers reflects Tesco's responsive and adaptable service model in the digital age, ensuring customer satisfaction and loyalty.

Challenges and Opportunities:While digital transformation presents numerous opportunities for enhancing operational effectiveness and customer service, it also introduces challenges. Ensuring that all employees are proficient with new digital tools requires comprehensive training and support. Maintaining the human touch in customer service, amidst increasing digital interactions, remains a priority to ensure a balanced and personalised shopping experience.

Future Directions:Looking ahead, Tesco's HR Manager anticipates that "the future will see an even greater emphasis on digital skills, workplace flexibility, and sustainability." This forward-looking perspective underscores the ongoing importance of digital transformation in shaping retail operations, suggesting that Tesco will continue to invest in digital technologies to stay ahead in a competitive and rapidly changing retail landscape.

[bookmark: _heading=h.3tbugp1]4.2.2 Communication and Decision-Making of TESCO
Effective communication and decision-making are fundamental components of Tesco's Organisational structure, enabling the company to maintain its agility, responsiveness, and customer-centric approach. Insights from the interview transcripts reveal how Tesco has cultivated a communication culture that supports its strategic objectives and operational efficiency.

Bi-Directional Communication:The Store Manager highlighted the importance of communication flow within Tesco, noting, "Communication flows both top-down and bottom-up, which is crucial for our agility." This bi-directional communication ensures that strategic decisions from the top are informed by on-ground realities, enabling the organisation to adapt quickly based on comprehensive feedback. Such a structure facilitates a dynamic environment where decision-making is both strategic and responsive.

Empowering Frontline Decision-Making:Tesco's communication strategy significantly empowers employees at all levels, particularly those on the frontline. The Floor manager’s experience underscores this, "We have a team meeting at the end of each shift where we can raise any customer feedback or suggestions... There's also an internal system where we can log specific customer feedback, which gets reviewed by the management team." This approach ensures that decisions reflect customer needs and insights from those directly interacting with them, enhancing Tesco's responsiveness to market changes and customer preferences.

Rapid Response to Operational Challenges:The agile communication structure within Tesco facilitates swift responses to operational challenges, as evidenced by the Department Manager's recount of addressing a delivery mix-up. "Thanks to our efficient communication, we were able to quickly identify the mistake... and rectify the situation before it affected our stock levels or customer experience." This instance illustrates how effective communication channels can lead to quick resolutions of potential issues, maintaining operational continuity and customer satisfaction.

Enhancing Organisational Agility:Tesco's focus on communication and decision-making enhances Organisational agility, allowing the company to navigate the complexities of the retail environment successfully. The Customer Service Manager's account of rapidly implementing remote working policies during the COVID-19 pandemic showcases Tesco's ability to make decisive actions in response to external factors, ensuring employee safety while maintaining operational continuity.

[bookmark: _heading=h.28h4qwu]4.2.3 Employee Empowerment and Engagement in TESCO
Tesco's Organisational structure significantly emphasises employee empowerment and engagement, understanding that motivated and satisfied employees are pivotal to delivering exceptional customer service and achieving operational excellence. Insights from the interviews provide a comprehensive view of how Tesco fosters an environment where employees feel valued, heard, and encouraged to take initiative.
[image: ]
Figure 3:Employee empowerment
Source:Author,2024
Empowering Frontline Employees:The philosophy of empowerment is deeply ingrained in Tesco's operational model, as illustrated by the Floor Manager's experience: "Tesco provides us with training and development opportunities, which is empowering. There's a clear path for advancement, and we're encouraged to take on more responsibility and bring new ideas to our work." This approach not only boosts employee morale but also enhances their contribution to Tesco's success, demonstrating the company's commitment to employee development and career progression.

Feedback Mechanisms and Communication Channels:The establishment of effective feedback mechanisms and open communication channels is central to Tesco's employee engagement strategy. The Store Manager detailed how "Communication flows both top-down and bottom-up, which is crucial for our agility." This structure ensures that employees at all levels have a voice and that their insights and feedback are valued in shaping store operations and company policies.
[image: ]
Figure 4:Employee wage increase
Source:Author,2024
This bar chart focuses on the nearly 8% increase in wages for hourly-paid colleagues in the UK, underlining Tesco's commitment to recognizing and rewarding the value of its employees in response to rising household costs.

Impact on Organisational Performance:The HR Manager elaborated on the direct impact of empowerment and engagement on Organisational performance: "Our structure supports empowerment by decentralising decision-making and giving employees more control over their work... This empowerment leads to higher employee engagement, as staff feel valued and part of the company’s success." By granting employees autonomy and recognizing their contributions, Tesco enhances job satisfaction, which in turn, positively influences overall Organisational performance.

Training and Development:Continuous training and development are key aspects of Tesco's strategy to empower and engage its workforce. The Customer Service Manager's account highlights the role of training in enhancing customer service: "HR contributes by ensuring that our employees are well-trained in customer service excellence." This focus on professional development ensures that employees are equipped with the skills and knowledge necessary to meet the evolving needs of Tesco's customers.

[bookmark: _heading=h.nmf14n]4.2.4 TESCO’s Customer-Centric Approach
Tesco’s Organisational structure fosters a customer-centric approach, ensuring that every aspect of the company's operations is aligned towards meeting and exceeding customer expectations. This section draws on direct quotes from the interview transcripts to illustrate how Tesco's commitment to a customer-centric philosophy influences its practices and strategies.
[image: ]
Figure 5:Employee wage increase
Source:Author,2024

The bar chart above visualises the progress metrics for Tesco's strategic priorities in 2023, including "Magnetic Value for Customers," "I Love My Tesco Clubcard," "Easily the Most Convenient," and "Save to Invest (A Cost-Efficient Retailer)." The metrics displayed are 6.8% growth in Finest sales for Magnetic Value for Customers, 21 million active Clubcard households for the Clubcard program, 1000 stores offering Whoosh rapid-delivery service for Convenience, and £550 million in accelerated savings for Cost Efficiency. This visualisation highlights Tesco's advancements across its strategic objectives, demonstrating its commitment to improving customer value, loyalty, convenience, and operational efficiency.

Frontline Engagement and Responsiveness:The Floor manager's account vividly illustrates the emphasis on customer service at the ground level: "The structure is designed to keep the customer at the centre of everything we do. For instance, our schedules and tasks are arranged in a way that ensures there are always enough staff on the floor to assist customers." This approach ensures that Tesco remains responsive to customer needs, enhancing the shopping experience through immediate assistance and personalised service.

Utilising Digital Tools to Enhance Customer Service:The integration of digital tools has significantly impacted how Tesco interacts with and serves its customers. As the Store Manager noted, "Digital transformation has been a game-changer... Our inventory management system is now fully digital, which means we can track stock levels in real-time and ensure that popular items are always available." This digital integration enables Tesco to maintain operational efficiency and meet customer expectations for product availability and convenience.

Empowering Employees to Make Customer-Focused Decisions:Empowerment extends to allowing employees to make decisions that directly impact customer satisfaction. The Floor manager shared an instance where this empowerment benefited customers: "If a customer asks about a product that's not on the shelf, I can quickly check our inventory or order it for them directly from my handheld device." This level of autonomy ensures that staff can address customer needs promptly and effectively, embodying Tesco's customer-centric values.

Feedback Loops to Inform Strategy and Operations:Tesco’s Organisational structure facilitates the collection and utilisation of customer feedback to inform business strategies and operational adjustments. The Customer Service Manager described the process: "We use multiple channels to gather feedback... This information then informs our training programs, service enhancements, and even store layout changes." By actively soliciting and acting upon customer feedback, Tesco demonstrates its commitment to continuously improving the shopping experience based on customer insights.

[bookmark: _heading=h.29qwobcxhce2]4.3 Theoretical Prediction vs Reality
According to organisational theory, specifically contingency theory (Lawrence & Lorsch, 1967) and the dynamic capabilities framework (Teece, Pisano, & Shuen, 1997), the dimensions and types of Tesco's operating system, which include adaptability, decentralisation, and technological integration, are expected to result in an organisational structure that is highly effective and efficient. This structure is characterised by its ability to respond to changes in the market, capacity for innovation, and customer satisfaction.Tesco's Organisational structure in practice closely adheres to the predicted theoretical characteristics. Tesco's operational efficiency and responsiveness to client needs have been improved through the implementation of flexible strategies, a customer-centric strategy, and the incorporation of digital technologies. The actual situation also emphasises obstacles, such as the requirement for ongoing employee education to stay up to date with digital progressions and the equilibrium between individualised customer service and automated procedures.

The disparities between theoretical forecasts and practical actuality frequently emerge as a result of the intricacies involved in executing organisational modifications within a dynamic and competitive context. Theories offer a structure for comprehending the dynamics of an organisation, but their practical implementation must grapple with market instability, technology progress, and human influences. Tesco's experience highlights the significance of being adaptable and constantly reassessing organisational plans to ensure they remain in line with changing market conditions and customer expectations.

Tesco's operating system has traits that align well with organisational theories, emphasising the significance of adaptability, empowerment, and technological integration in attaining effectiveness and efficiency. Nevertheless, the tangible difficulties and possibilities recognised in Tesco's case also indicate domains where theoretical frameworks could be broadened or modified to accurately represent the intricacies of real-life implementation.

[bookmark: _heading=h.37m2jsg]4.4 Discussions

Efficient and effective organisational structures are crucial for the success of any institution. Effectiveness in an organisational structure pertains to its capacity to accomplish predetermined objectives, closely connecting with strategic goals to promote growth, adaptation, and long-term viability (Robbins & Judge, 2017). Efficiency refers to the optimal utilisation of resources to accomplish objectives, while minimising waste and maximising production (Koontz & Weihrich, 1990).Classical, Neoclassical, and Contemporary theories offer a wide range of viewpoints on organisational structure. The classical theory prioritises hierarchy and formalised structures to achieve efficiency, as proposed by Taylor in 1911. On the other hand, the neoclassical approach incorporates the human factor into organisational design, emphasising the importance of employee well-being as a prerequisite for success, as advocated by Mayo in 1933. Contemporary theories, such as Contingency theory (Lawrence & Lorsch, 1967) and Resource Dependence theory (Pfeffer & Salancik, 1978), propose that an organisation's structure should be flexible and responsive to both external forces and internal capabilities.

[bookmark: _heading=h.1mrcu09]4.4.1 Organisational Flexibility and Adaptability

Organisational flexibility and agility are crucial for survival and growth in the fast-paced retail business. Leaders are distinguished from laggards by their capacity to promptly adapt to shifting market demands, consumer preferences, and technology improvements. This notion is based on the principles of organisational theory, which see dynamic skills as crucial for achieving strategic renewal and gaining a competitive advantage (Teece, Pisano, & Shuen, 1997).

Tesco’s Strategic Emphasis on Flexibility and decentralisation:Tesco, a prominent multinational retailer, embodies the strategic transition towards adaptability and dispersion of authority. Tesco has improved its capacity to swiftly and effectively adapt to market fluctuations by shifting from a conventional, hierarchical framework to one that fosters agility and decentralised decision-making. This strategic realignment is in accordance with Mintzberg's (1979) adhocracy paradigm, which promotes a flexible and dynamic organisational structure to encourage innovation and agility.

Theoretical Frameworks Supporting Flexibility and Adaptability:The differentiation made by Burns and Stalker (1961) between mechanistic and organic structures offers a theoretical basis for comprehending the organisational development of Tesco. Tesco's adoption of an organic structure, which is marked by reduced formalisation and increased decentralisation, allows the company to function with greater efficiency in the unpredictable retail landscape. Contingency theory suggests that the effectiveness of an organisation is determined by how well its qualities, such as its structure, align with the requirements of its external environment (Lawrence & Lorsch, 1967). Tesco's capacity to adjust its structure might be viewed as a deliberate alignment with the ever-changing retail landscape.

Enhancing Operational Efficiency through Flexibility:Organisational flexibility plays a crucial role in enhancing operational efficiency by allowing quick adaptations to operational procedures based on market data. Tesco's agility enables it to maintain appropriate inventory levels, efficiently manage supply chains, and rapidly meet customer needs, all of which are crucial elements for achieving success in the retail industry.

Market Responsiveness and Customer-Centricity:Tesco's market responsiveness is improved through decentralisation, which grants store managers the authority to customise offers based on local market trends and client preferences. This method enhances both consumer pleasure and coincides with the strategic imperative of customer-centricity, a crucial factor in achieving success in the retail industry. Tesco's commitment to remaining relevant and competitive in the retail business is highlighted by their capacity to promptly adjust to client input and trends.

Tesco's emphasis on organisational flexibility and adaptability exemplifies the practical implementation of theoretical principles in organisational management. Tesco has created a strong framework that allows it to maintain a competitive edge and promote growth by adapting its structure to the changing needs of the retail industry. This alignment highlights the need of being flexible and adaptable in the retail industry, and can serve as a blueprint for other organisations seeking to effectively traverse the challenges of the current market scenario.

[bookmark: _heading=h.46r0co2]4.4.2 Digital Transformation
The retail sector's digital transformation entails a substantial transition towards utilising technology to improve all facets of business operations, ranging from supply chain management to customer engagement. This shift in paradigm is crucial for enhancing retail efficiency, providing a unique chance to optimise processes and deliver exceptional consumer experiences. Verhoef, Kannan, and Inman (2015) emphasise the significant and profound influence of digital technology on retail operations. They stress the crucial need for retailers to adjust and conform to a market landscape that is driven by digital advancements in order to maintain competitiveness.

Enhancing Operational Efficiency through Technology:The incorporation of digital tools has fundamentally transformed inventory management, supply chain operations, and customer service in the retail industry. RFID (Radio-Frequency Identification), IoT (Internet of Things), and advanced analytics provide immediate monitoring of inventory levels, efficient management of logistics, and predictive analysis for forecasting demand. The incorporation of technology leads to a substantial decrease in operational expenses, a reduction in instances where inventory is depleted, and an improvement in the general effectiveness of retail activities (Brynjolfsson and McAfee, 2012).

Customer Experience and Engagement:Digital transformation extends beyond operational efficiency, profoundly impacting customer engagement strategies. E-commerce platforms, mobile applications, and social media channels facilitate personalised shopping experiences, allowing retailers to engage with customers in real-time, understand their preferences, and tailor offerings accordingly. This level of personalization not only improves customer satisfaction but also drives loyalty and repeat business, key components of retail success (Kotler and Keller, 2016).

Data-Driven Decision Making:The ability to utilise data for educated decision-making is one of the most notable benefits of digital transformation in improving retail efficiency. Big data analytics and AI technology offer retailers valuable insights into customer behaviour, market trends, and operational effectiveness. The utilisation of data allows merchants to make informed decisions that are in line with market demands and operational capabilities, resulting in efficient allocation of resources and increased profitability (Brynjolfsson and McAfee, 2012).

Digital transformation is a significant and essential change in the way retail operations are carried out, rather than being a passing fad. Through the utilisation of digital technology, merchants such as Tesco may attain unparalleled levels of operational efficiency, improve consumer experiences, and cultivate a culture of innovation and adaptability. The digital transformation will play an increasingly significant role in enhancing retail efficiency as the retail industry continues to change. This will usher in a new era of retail that is defined by technology innovation and strategic adaptability.

[bookmark: _heading=h.2lwamvv]4.4.3 Employee Empowerment and Engagement

Employee empowerment and engagement are vital elements for achieving organisational success, especially within the framework of Tesco's retail operations. This section explores how Tesco's organisational structure exemplifies empowerment and engagement, in line with the research aims of identifying and analysing crucial elements that enhance effectiveness and efficiency in the retail sector.

Empowerment in Tesco's Organisational Structure:Tesco demonstrates its commitment to empowering employees through a decentralised decision-making process, which enables individuals at different hierarchical levels the freedom to exert autonomy in their respective positions. The implementation of this empowerment method is vital for adjusting to the swiftly evolving retail landscape and is in line with the attributes of efficient organisational frameworks as indicated in the literature review. Tesco creates a workforce that is flexible and adaptive by empowering its employees, enabling them to make decisions that improve customer satisfaction and operational efficiency.

[bookmark: _heading=h.111kx3o]4.4.4 Key Features of Empowerment at Tesco:

Autonomy: Employees are given the freedom to make decisions within their areas of responsibility, promoting a sense of ownership and accountability.
Resource Accessibility: Tesco provides access to necessary resources and information, enabling employees to perform their duties effectively and make informed decisions.
Skill Development: Continuous training and development programs ensure employees are well-equipped to take on their roles, further enhancing their capacity for empowerment.

[bookmark: _heading=h.7icfpr25k7a1]Engagement Strategies at Tesco:Tesco promotes employee engagement by cultivating a culture that highly regards employee contributions and prioritises job satisfaction and well-being. Employees that are actively involved and invested in their work are more dedicated and driven, thereby influencing Tesco's capacity to achieve its strategic goals and sustain a competitive advantage in the retail industry.
[bookmark: _heading=h.3l18frh]4.4.5 Key Features of Engagement at Tesco:

Recognition and Rewards: Tesco implements recognition and reward systems that acknowledge employee achievements, fostering a sense of value and belonging.
Work Environment: A positive and supportive work environment encourages employee engagement, with Tesco investing in initiatives that promote well-being and job satisfaction.
Communication: Open and transparent communication channels allow for the free flow of ideas and feedback, ensuring employees feel heard and involved in the organisation.

[bookmark: _heading=h.206ipza]4.4.6 Customer-Centric Approaches in Organisational Structure

Market Orientation and Customer Relationship Management:Kotler and Keller (2016) highlight the significance of market orientation and customer relationship management (CRM) in establishing a lasting competitive advantage. Market orientation entails comprehending and addressing consumer wants, whereas CRM centres on effectively maintaining comprehensive information about individual customers to optimise loyalty. Tesco's strategy is in line with these principles, as demonstrated by its customised services and loyalty programmes, such as the Tesco Clubcard, which enables individualised offerings and incentives.

Integration of Customer Feedback:Tesco utilises advanced feedback mechanisms, integrating customer information into the process of making strategic decisions. This technique not only demonstrates market orientation, but also improves the CRM process by consistently updating client data to improve service offerings. Implementing consumer feedback techniques, such as surveys and direct feedback through digital platforms, guarantees that Tesco maintains synchronisation with customer requirements and anticipations.

Leveraging Digital Tools for Enhanced Service:Tesco's customer-centric approach relies heavily on digital transformation. The retailer's allocation of resources into digital tools, such as its mobile application and online shopping platform, aims to optimise the buying process by providing convenience and tailored interactions. Employing technology strategically aligns with Kotler and Keller's (2016) perspective on the significance of incorporating digital channels in customer relationship management (CRM) to address the current demands of customers.

Tesco's customer-centric initiatives in organisational structure embody the ideas of market orientation and customer relationship management (CRM). The retailer's deliberate utilisation of feedback loops and digital tools not only improves customer service but also provides valuable insights for its retail strategy and organisational structure. Tesco's practices provide useful insights into the implementation of theoretical frameworks in a practical setting, emphasising the significance of aligning organisational structures with customer-centric strategies to achieve success in the retail sector.

[bookmark: _heading=h.hn42s2ozrcyx]4.4.7 Theoretical Alignment

Tesco's Organisational structure exhibits traits that are consistent with the ideas of contingency theory. This theory suggests that the effectiveness of an organisation depends on how well its structure aligns with the external environment (Lawrence & Lorsch, 1967). Tesco's implementation of a decentralised decision-making process and digital transformation projects demonstrate a strategic reaction to the swiftly evolving retail environment, confirming the theory's applicability in modern corporate operations.Tesco's emphasis on adaptability and technological integration is reinforced by the dynamic capacities framework proposed by Teece, Pisano, and Shuen in 1997. Tesco showcases the actual implementation of dynamic capabilities to maintain a competitive edge and operational efficiency by consistently adapting to market changes.The findings from Tesco’s case study are supported by the literature presented in the review, particularly the emphasis on customer-centricity in retail success (Kotler & Keller, 2016) and the role of technology in enhancing operational efficiency (Brynjolfsson & McAfee, 2012). The agreement between Tesco’s Organisational practices and the literature underscores the importance of aligning Organisational structures with strategic objectives and market demands to achieve effectiveness and efficiency.

[bookmark: _heading=h.zcvto92yv2p7]Practical Implications
The practical realities faced by Tesco, including the challenges of implementing digital transformation and maintaining a balance between automation and personal customer service, highlight the complexity of applying theoretical models in practice. These challenges justify the need for a nuanced approach to Organisational structure that considers the interplay between technology, employee empowerment, and customer engagement. The case of Tesco illustrates how theoretical models can guide strategic decisions, but must be adapted to address the specific needs, culture, and market dynamics of the organisation.

Conclusively, the data obtained from the case study of Tesco confirms the significance of adaptability, customer-centricity, empowerment, clear communication, and technological integration in establishing Organisational structures that are both effective and efficient. The conclusions are justified by considering both theoretical frameworks and practical ramifications, emphasising the dynamic relationship between organisational theory and business practice. This discussion not only confirms the observed traits of Tesco's Organisational structure but also underscores the significance of ongoing adjustment and innovation in maintaining retail success.

[bookmark: _heading=h.2zbgiuw]5.CONCLUSION

This dissertation sought to examine the complexities of optimal and productive organisational frameworks in the retail sector, with a specific focus on Tesco as a central case study. The study aimed to analyse how Tesco utilises its organisational structure to sustain its market dominance and flexibility in a fiercely competitive industry, drawing upon established theories and current perspectives from organisational behaviour and strategic management. The aims focused on finding traits that enhance the efficiency and effectiveness of an organisation, using Tesco's development and strategic actions as a practical framework for applying theoretical concepts.

The study utilised a mixed-methods research technique, combining qualitative interviews with thematic analysis to provide comprehensive insights into the organisational dynamics of Tesco. The selection of this methodology was intended to enhance a thorough comprehension of Tesco's structural mechanisms and their influence on operational success, in accordance with the exploratory nature of the research. The methodology was influenced by the research of Yin (2014), who supports the use of case studies to investigate current events in their authentic context, and Braun and Clarke (2006), who offer a structure for doing thematic analysis in qualitative research.

[bookmark: _heading=h.1egqt2p]5.1 Findings and Interpretations 
The dissertation's conclusions provide valuable insights into the optimal organisational structures in the retail industry, with a specific focus on Tesco. The knowledge of organisational strategy and behaviour is enhanced by these insights, which are supported by well-established theoretical frameworks.

Organisational Flexibility and Adaptability: Tesco's organisational structure embodies the ideals of flexibility and adaptation, which are essential for successfully navigating the ever-changing retail market. Mintzberg (1979) and Burns and Stalker (1961) contend that organisations working in rapidly changing marketplaces must have adaptive structures. Tesco's decentralised decision-making method allows for swift reactions to local market demands, aligning with Mintzberg's adhocracy and Burns and Stalker's organic models, which prioritise adaptability over inflexible bureaucracy.

Impact of Digital Transformation: The research emphasises Tesco's strategy focus on digital transformation to improve operational efficiency and engage customers. Bharadwaj et al. (2013) and Verhoef, Kannan, and Inman (2015) examine the significant impact of digital technologies in the retail industry, highlighting their ability to enhance operational effectiveness and revolutionise customer interactions. Tesco's use of digital tools is in accordance with these viewpoints, enabling immediate management of inventories and customised interactions with customers, therefore improving operational efficiency and market adaptability.

Employee Empowerment and Organisational Culture: Tesco's organisational culture places significant emphasis on employee empowerment, which plays a crucial role in fostering engagement and operational performance. Lawler III (1992) found that providing employees with empowerment results in increased levels of job satisfaction and improved organisational performance. Tesco's empowerment methods, characterised by the delegation of authority and promotion of proactiveness across all hierarchical levels, exemplify these ideas. This strategy promotes a culture of responsibility and creativity, which enhances the organisation's overall effectiveness and efficiency.

Customer-Centricity as a Strategic Priority: The findings highlight Tesco's customer-centric approach as a crucial component of its organisational structure. Kotler and Keller (2016) emphasise the significance of customer-centricity in generating value and attaining a competitive edge. Tesco's efforts, such as the implementation of the Clubcard loyalty programme and personalised service initiatives, exemplify a framework that is specifically built to prioritise customer demands and input. The emphasis on customer happiness plays a crucial role in propelling Tesco's market achievements and operational effectiveness.

The dissertation examines Tesco's organisational structure by combining theoretical models and empirical evidence, resulting in a more profound comprehension of the factors that propel retail success. Tesco's alignment with adaptability, digital innovation, employee empowerment, and customer-centricity highlights the importance of these concepts in the current retail industry. It also provides valuable insights for other organisations aiming to improve efficiency and effectiveness in a competitive market.

[bookmark: _heading=h.3ygebqi]Challenges and Limitations Encountered 
The research faced various problems and limits, particularly in terms of the extent of data gathering and the capacity to apply the findings to a broader context. The utilisation of the case study approach provides detailed and comprehensive understanding of Tesco's organisational structure. The generalizability of the findings to the wider retail industry is restricted. According to Yin (2014), case studies, while providing detailed background, may not necessarily facilitate wide-ranging generalisations over an entire sector. Moreover, the dependence on qualitative data, predominantly obtained through interviews, presents possible biases and subjective interpretations, as emphasised by Bryman (2016). The limitations highlight the intricacy of applying theoretical frameworks to practical investigation within a specific organisational setting.

[bookmark: _heading=h.2dlolyb]Concluding Reflections
This dissertation examines Tesco's organisational structure in relation to theoretical frameworks, providing a detailed understanding of effective and efficient organisational methods in the retail industry. The study highlights the crucial importance of adaptation, digital transformation, employee empowerment, and customer-centricity in determining organisational performance, despite the hurdles and restrictions faced. The alignment of Tesco's tactics with theoretical models such as Mintzberg's configurations (1979) and the dynamic capabilities framework (Teece et al., 1997) confirms the significance of these concepts in a modern retail environment. The research elucidates the crucial equilibrium between strategic foresight and operational flexibility, enabling Tesco to effectively negotiate the intricacies of the retail industry. These findings make a significant contribution to the wider academic discussion on organisational structure, providing vital insights for both researchers and professionals. The study's findings suggest that further research should be conducted to investigate the changing dynamics of retail organisational structures. It highlights the significance of combining theory and practice to comprehend the factors that drive corporate innovation and market leadership.
The dissertation conducted a thorough analysis of Tesco's organisational structure, combining actual evidence with theoretical perspectives. The text emphasised the importance of adaptation, digital innovation, employee empowerment, and customer focus in promoting organisational efficiency and effectiveness. Although faced with methodological constraints, the study made significant advances to the comprehension of retail organisational dynamics by linking Tesco's practices to both fundamental and current management theories. This research contributes to scholarly discourse on organisational strategies in the retail industry and provides practical implications for businesses seeking to improve their competitiveness in a dynamic market environment.
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INTERVIEW
INTERVIEW
Store Manager at Tesco
1.Question: Thank you for taking the time to speak with us today. To start, could you please introduce yourself and describe your role within Tesco? Specifically, how does your role interact with and influence the organisational structure?
-Can you elaborate on how you implement corporate strategies within the store?
2.Question: How has Tesco's organisational structure evolved during your tenure? What impact have these changes had on operational effectiveness and efficiency?
-Could you give an example of a situation where this flexibility improved your store's performance?
3.Question: In your opinion, what are the defining characteristics of Tesco’s organisational structure that make it effective and efficient?
4.Question: Considering your knowledge of the retail industry, how does Tesco's structure align with the best practices for organisational effectiveness and efficiency?
5.Question: How has digital transformation shaped Tesco's organisational structure, especially in terms of efficiency and customer service?
6.Question: Can you describe the communication flow within Tesco? How does this impact decision-making and organisational agility?
-Is there a specific instance where effective communication led to a positive outcome?
7.Question: How does Tesco’s structure support employee empowerment and engagement? How does this influence overall organisational performance?
8.Question: How is the organisational structure tailored to support a customer-centric approach? Can you provide specific examples?
9.Question: What challenges have you encountered within Tesco's organisational structure, particularly in terms of efficiency and effectiveness?
10.Question: Based on your experience, what recommendations would you make for enhancing Tesco's organisational structure?
11.Question: How do external factors like market trends and competition influence Tesco’s organisational structure?
12.Question: "How has digital transformation influenced operational effectiveness in your store?"
-"Can you provide an example of how this system impacted a specific operational challenge?"
13.Question: What future changes or trends do you foresee in the organisational structure of retail companies like Tesco?


Interview Transcript: Department Manager at Tesco
1.Question: Thank you for joining us. To begin, could you introduce yourself and explain how your role as a Department Manager fits into Tesco's organisational structure?
.-How do you ensure your department's goals align with broader organisational objectives?
2.Question: Over your tenure, how have you observed Tesco's organisational structure evolve? What impact have these changes had?
-Can you provide an example where this autonomy allowed for a significant improvement?
3.Question: In your view, what are the key characteristics of Tesco’s organisational structure that contribute to its success?
4.Question: How does Tesco's structure align with best practices in the retail industry for organisational effectiveness and efficiency?
5.Question: Could you discuss the impact of digital transformation on your department specifically?
6.Question: How is communication structured within your department, and how does it affect decision-making?
-Can you share an instance where effective communication led to a positive outcome?
7.Question: How does Tesco's organisational structure support employee empowerment and engagement within your department?
8.Question: Can you explain how the organisational structure facilitates a customer-centric approach, perhaps with an example?
9.Question: What challenges have you encountered, and how have they impacted efficiency and effectiveness?
10.Question: Based on your experience, what improvements would you suggest for Tesco's organisational structure?
11.Question: How do you see external factors influencing Tesco's organisational structure?
12.Question: "In what ways does Tesco's organisational structure empower you to make decisions that directly impact customer satisfaction?"
13.Question: Looking forward, what changes or trends do you anticipate in the retail sector's organisational structures?


Interview Transcript: Customer Service Manager at Tesco
1.Question: Thank you for meeting with us. To start, could you please introduce yourself and describe how your role as a Customer Service Manager influences Tesco's organisational structure?
-How do you gather and utilise customer feedback?
2.Question: Can you discuss the evolution of Tesco's organisational structure during your time here, particularly regarding customer service?
-Could you provide an example of how this integration has benefited customers?
3.Question: What do you consider the defining characteristics of Tesco's organisational structure that contribute to effective and efficient customer service?
4.Question: How does Tesco's structure align with industry best practices for organisational effectiveness and efficiency, especially in customer service?
5.Question: With digital transformation being a significant focus, how has it shaped the customer service organisational structure?
6.Question: Could you describe the communication flow within your team and its impact on decision-making and organisational agility?
-Has there been a situation where this communication structure led to a significant customer service improvement?
7.Question: How does the organisational structure support employee empowerment and engagement, particularly within the customer service department?
8.Question: In terms of a customer-centric approach, how is the organisational structure designed to facilitate this?
9.Question: What challenges have you faced within the current structure, particularly concerning customer service efficiency and effectiveness?
10.Question: Based on your experience, what improvements would you suggest for Tesco's organisational structure to enhance customer service?
11.Question: How do external factors, like market trends or consumer behaviour, influence Tesco’s organisational structure and customer service strategies?
12.Question: "How does internal communication within Tesco impact the efficiency of customer service delivery?"
-"Could you share a situation where this communication led to a tangible improvement in service?"
13.Question: Finally, what future changes or trends do you anticipate in organisational structures within the retail sector, particularly related to customer service?


Interview Transcript: HR Manager at Tesco
1.Question: Thank you for taking the time to speak with us today. Could you start by describing your role as an HR Manager at Tesco and how it interacts with the organisational structure?
-How do you align HR strategies with the broader organisational objectives?
2.Question: Can you discuss any significant changes you've observed in Tesco's organisational structure during your tenure? How have these changes impacted HR practices?
-Could you provide an example of how flexible working arrangements have benefited the company?
3.Question: What are the key characteristics of Tesco's organisational structure that you believe contribute to effective HR management?
4.Question: In light of your experience, how does Tesco's structure support or enhance organisational effectiveness and efficiency from an HR perspective?
5.Question: The impact of digital transformation is pervasive across all sectors. How has it influenced HR management and organisational structure at Tesco?
6.Question: Effective communication is crucial in HR. Can you describe how communication within your department impacts decision-making and organisational agility?
-Has there been a specific instance where effective communication within HR led to a significant positive outcome?
7.Question: How does Tesco’s organisational structure facilitate employee empowerment and engagement?
8.Question: With the organisational structure focusing heavily on customer service, how does HR contribute to this customer-centric approach?
9.Question: What challenges does Tesco's HR face within the current organisational structure, particularly regarding efficiency and effectiveness?
10.Question: Based on your insights, what improvements would you recommend to enhance Tesco's HR practices and organisational structure?
11.Question: Finally, how do external factors like regulatory changes or labour market trends impact Tesco's HR strategies and organisational structure?
12.Question: "How have external factors influenced HR practices at Tesco?"
"Can you discuss the long-term impact of these changes on HR strategies?"
13.Question: What future trends do you anticipate will influence HR management and organisational structures in retail?


Interview Transcript: Floor Manager at Tesco
1.Question: Thanks for joining us. Could you start by telling us about your role here at Tesco and 1how you see it fitting within the organisational structure?
-How do you communicate customer feedback or suggestions to higher management?
2.Question: Have you noticed any changes in Tesco's organisational structure during your time here? How have these changes impacted your role or the way you work?
-Can you give an example of how a digital tool has directly impacted your workday?
3.Question: From your perspective, what are the defining characteristics of Tesco’s organisational structure that affect your work the most?
4.Question: How does Tesco’s structure align with what you know about effective retail practices, especially in providing customer service?
5.Question: Can you discuss the impact of digital transformation on your role, specifically regarding customer service?
6.Question: How is communication within your team structured, and what effects does it have on decision-making and the ability to adapt to changes?
Has there been a time when this communication led to a swift resolution of a potential issue?
7.Question: In what ways does Tesco’s organisational structure support your empowerment and engagement?
8.Question: How does the structure facilitate a focus on customer service from your position on the shop floor?
9.Question: Have you encountered any challenges within the current organisational structure, especially regarding your ability to provide effective customer service?
10.Question: Based on your experiences, what improvements would you suggest to further enhance the organisational structure or the work environment?
11.Question: Finally, how do you see external factors like customer expectations or retail trends influencing your role or Tesco's organisational structure?
12.Question: "From your perspective on the shop floor, how have recent organisational changes impacted your work environment?"
-"How do these changes align with your observations of customer reactions or behaviours?"
13.Question: What future changes do you anticipate in retail that could impact your role or the organisational structure?
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